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Allocation Policy Purpose & Goals

• Purpose:  The sport field allocation policy will provide facility reservations 
to sport user organizations through an efficient and transparent process.

• Overall Policy Goal:  FACTS;  Fair – Adaptable – Consistent – Transparent –
Sustainable (Leader’s Challenge 2016)

• Policy will incorporate a model that allocates athletic fields based on:

• Field availability

• Field conditions

• Policy will define:

• Define a Sport User Organization (e.g.; organization that runs sports leagues 
that includes games over the course of a season)

• Tiered priority system to determine priority allocation scheduling

• Scheduling timelines

• User needs

• Sport equitability 

• Transparency
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Project Timeline, cont.
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Where are we going?

Pilot Allocation Model

Policy Development

Review Pilot Feedback

Vet Policy to Sports 
Commission & User 
Groups

Implement Policy

Fall 2016 & Spring 
2017

Winter/Spring 
2017

Winter/Summer 
2017

TBD

TBD



DPR Allocation Pilot Specifics Review

• Fall Season – 2016; In-season only for current leagues by primary and secondary 
season

• Allocation was based on the number of teams from the previous fall season and then 
updated if necessary

• DPR did not alter game time, but practices/time may be adjusted

• Start/end times were consistent across leagues

• Ideally, leagues were given a “cushion” to accommodate 
their teams and weather (not always possible during 
week)

• Leagues received blanket permit to manage space within 

organization
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DPR Pilot:  Allocation
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Description Activities/Week

Youth Recreational Primary Season 3

Youth Recreational Secondary Season 2

Youth Competitive * 3

Adult 1

Youth Maximum Time Hours/Activity

Under 8 Recreational Teams - Practice 1

Over 8 Recreational Teams/Competitive Teams* – Practice 1.5

Game Times – Vary by Sport/league 1-2.5 

• Fall Pilot Allocation Basis Goal:

*Competitive teams are considered year-round travel programs; programs not wanting the amount of 
space (i.e.; not wanting practice) did not receive it

• Primary Season Sports:  Soccer, Tackle Football, Flag Football

• Secondary Season Sports:  Baseball, Softball, Ultimate



Initial User Concerns

• Field times (consistent start/end)

• N. Arlington field space

• League growth 

– 10% overall league growth in past 2 years

– Seasonally, some leagues grow while others decline

• DPR field plans; why are some fields diamond and 
others rectangular (e.g.; Stratford)
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DPR Concerns:

• Allocation shortage
– Fell short on allocated 3 activities per week for recreational soccer & flag 

football

– Leagues put above the recommended teams/field

• Regular unused field space, particularly at lighted facilities

• League growth
– Estimated teams used for the model was fairly accurate

– Weekday space was “tight” for many leagues

• Open grass areas not associated with athletic fields – ideally avoid 
or limited scheduling
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League Growth
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• Overall growth 10% from in two years

• Declines in some leagues  Increase in field space for those 
in growing leagues

Youth Leagues – Fall 2016 FY15 FY16 FY17
% Growth 
(FY15-17)

Youth Baseball (<12) 1,023 1,134 1,066 4%

Arlington Senior Babe Ruth 132 96 79 -40%

Arlington Girls Softball Association 315 335 388 23%

Arlington Soccer Association 7,847 8,402 8,498 8%

Arlington Youth Football Club 165 161 128 -22%

Arlington Flag Football 715 803 1,028 44%

YULA 231 328 284 23%

Totals 10,428 11,259 11,471 10%



Fall Pilot Lessons

• Continue to monitor field usage during the week via Rovers

• Consider space by location (north & south) – review again after 
spring pilot

• Try to eliminate open grass areas (not associated with athletic 
facilities) reservations because of community concerns

• Use space before adult leagues for youth practices (e.g.; time 
before adult softball games) 

• Consider trimming allocation to secondary season leagues to 
accommodate primary season leagues (e.g.; less practice time)
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Spring Pilot Plans

• Maintain basic policy model for the spring season
– Primary Season:  Rec. Baseball, Softball, Lacrosse, Ultimate
– Secondary Season:  Soccer, Travel Baseball

*Soccer will receive a secondary sport season allocation (2 activities per 
week in rec levels)

• On-going work to identify additional places to play

• Plans to schedule youth practices before adult softball games

• On-going rover checks to determine field use with notification 
to leagues when fields are unused
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On-Going Policy Work

• DPR is conducting a spring 2017 pilot using the same parameters

• Sport User Groups will be asked for input after next pilot phase

• DPR will develop policy details to include preseason activities, 
tournaments/special events, and communication timelines

• DPR has engaged the Sports Commission to advise on specific policy issues:

• Residency Requirements for organizations to meet in the tiered priority system
• New Sport Process
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Conclusion

• Questions & Discussion
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Land Exchange Proposal – Buck Property

On Nov. 28, 2016, the County received a proposal from Arcland Property Company for an exchange of land it owns on
South Shirlington Road for part of the North Quincy site (the Buck property) that the County has an option to
purchase.

Overview of proposal
Arcland would exchange 3.5 acres of land on Shirlington Road for 2.3 acres of the 6.1 acre site on N. Quincy Street.
If approved by the County Board, the exchange would take place after November 20, 2017 — the date for the
County to exercise its option to purchase the N. Quincy site.
Involves no additional cost beyond the $30M the County has already agreed to pay for the N. Quincy site.
The County currently leases 2.5 acres of land on the Shirlington site, that is used for bus parking. The lease, which
runs through 2023, would be terminated if an agreement for an exchange is reached.

Bene ts of potential exchange
Result in more land for needed County facilities — a net gain of 1.2 acres.
County would save $4M because it would be able to terminate its current lease with Arcland.
Shirlington site could provide long-term solution to park its ART bus �eet–expected to grow from 65 to 90 vehicles
by 2020.

Arcland proposal for N Quincy site:

County Manager - Mark Schwartz on The Land Use Proposal

https://newsroom.arlingtonva.us/release/arlington-county-board-approves-option-to-buy-n-quincy-street-property/
https://www.youtube.com/watch?v=to-bGCYjTDE
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A six-story, 150,000 sq. ft. self storage facility will be built on 1.2 acres of the Arcland proposed 2.3 acre parcel at
the Buck site.
Arcland proposes to provide County with a long-term lease on remaining 1.1 acre portion under terms favorable
to the County.
Exchange agreement requires high quality architecture from Arcland compatible with the surrounding
neighborhood.

Read the full proposal from Arcland. 

Next Steps
The County Manager plans to seek County Board support to pursue negotiations with Arcland during the County
Board Recessed Meeting on Dec. 13, 2016. If the Board supports negotiations, any agreement would come before the
Board for consideration in 2017.

If an agreement is reached, the County would continue to seek community input on the remainder of the N. Quincy
Street site, and on the Shirlington site.

Role of Joint Facilities Advisory Commission
The joint County Board and APS School Board established the Joint Facilities Advisory Commission to provide input on
capital facilities needs assessment, capital improvement plans and long-range facility planning for both County
Government and Schools.

The new advisory group also will provide insights and recommendations on how to accommodate the siting of a
variety of essential public services with limited supply of available land. This context will inform a series of immediate
facility siting decisions related to APS and County uses in 2017 –including the Buck property on N. Quincy Street and
the Virginia Hospital Center Carlin Springs site.

 

Sign up for email updates
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https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/31/2016/11/11-28-2016-Arcland-Swap-Proposal.pdf
https://newsroom.arlingtonva.us/release/seeking-applicants-for-new-joint-government-schools-advisory-group/
https://newsroom.arlingtonva.us/release/arlington-considering-options-for-buck-property-other-parcels/
https://projects.arlingtonva.us/types/county-facilities/county-considering-selling-land-to-virginia-hospital-center-for-expansion/
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Activity Lead 
Subcommittee/Member 

Status/Timeframe Outcome 

Ongoing Work 

Oversee the Diamond Field Fund Committee to review 
proposal and recommend projects to be funded 

Steve Severn January 31, 2017 Sports Commission votes on 
recommended projects 

Special Projects 

Work with the County Board, the County Manager, and 
Department of Parks & Recreation (DPR) to support the 
conversion of Gunston field to a synthetic turf diamond 
field and look for more creative ways to finance the 
additional costs 

Drew Murray March 1, 2017 Help Arlington Sports 
Foundation secure $180,000 for 
synthetic turf donation 

Sports User Group - Field Allocation Advisory Group Reggie M. Kouba  Plan to share 
feedback with 
DPR in April 2017  

Define Residency for current 
clubs (determine percentages 
for clubs and fees for non-
residents) and also come up 
with policy for new clubs 
coming into Arlington  

Work to get more synthetic fields in the county David Tornquist Date? Write letter to County Board to 
consider retooling the concrete 
courts on the W&L parking deck 
with sports court materials to 
create a field space & increase 
the utilization of the space 

Advocate the positive aspects of lighting the turf fields Sherry Kohan Date? To provide some basis of a 
lighting policy that could be 
sent to the county and be used 
to help form a policy that the 
county can include in its 
guidelines 
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Activity Lead 
Subcommittee/Member 

Status/Timeframe Outcome 

Work with Arlington sports programs to look at field / 
facility use issues, particularly regarding density of use 
issues to determine if we get more use out of existing / 
limited fields / facilities without serious degrading the 
quality of experience 

Justin Wilt, John Bacon April 30, 2017 

 

Benchmark existing Arlington 
sports group practice densities 
of use 

June 30, 2017 Researching national standards 

August 30, 2017 Research other possible models 

December 31, 
2017 

Develop suggestions for any 
appropriate use alternatives 

 

 











 

 

		
ARLINGTON COUNTY 

PARK AND RECREATION COMMISSION  
2100 Clarendon Boulevard, Suite 414 

Arlington, Virginia 22201 

 
	

March 8, 2017 
 
The Honorable Jay Fisette, Chair 
Arlington County Board 
2100 Clarendon Blvd., Suite 300 
Arlington, VA  22201 
 
Re: Stratford School Use Permit  
 
Dear Chair Fisette: 
 
The Park and Recreation Commission (PRC) has participated in the Public Facilities Review 
Committee (PFRC) on the proposed Stratford School addition. As we have noted in previous 
communications to the County Board (PRC letter of November 4, 2015), we understand that the 
other siting options for this proposed addition would have resulted in significant loss of green 
space from the overall site and on that basis, and in these specific circumstances, we do not 
object to the current proposal to site the addition to Stratford School on the parkland parking lot.	 
 
However, we strongly object to the outright conveyance of parkland for other uses without 
taking steps to mitigate this loss. Even though the parcel under consideration is currently a 
parking lot, its outright conveyance will nevertheless cause a net loss of park space from 
Stratford Park.  This space, instead of being built upon by APS, could have been used to expand 
and enhance the recreational activities at Stratford Park.  We support the concept of flexible and 
creative uses of our limited land, but we strongly object to the continued diminishment of our 
existing parkland and believe that granting a use permit should be conditioned on mitigating this 
loss. 
 
We urge the County Board to consider two possible alternatives to deeding this parkland to APS: 
1) Provide a long-term ground lease with APS which would allow the possibility for the land to 
eventually return to park use, or 2) arrange a land swap with APS whereby it would convey 
existing land owned by APS that borders some of our existing parks, such as at Taylor and 
Claremont Elementary Schools.  Moving forward on the land swap with APS with parcels that 
are unsuitable for future school expansions will serve to recognize the loss of land at Stratford 
Park and will allow the county to provide appropriate stewardship of land that APS is simply not 
equipped to manage.    
 
We recognize that every situation will be unique, but we strongly believe it is imperative that any 
transfer of parkland for any other uses be publicly acknowledged, valued and accounted for, and 
that mitigating action be taken. We urge that the county and APS move forward expeditiously to 
finalize either a ground lease or land swap before APS is given control of the land at the 
Stratford School site. 
 



 

 

Lastly, we support the position of the Sports Commission, and recommendations by the Planning 
Commission, that the lower parking lot be reduced in size to permit the rectangular field to be an 
adequate size to support a wider range of recreational uses, including ultimate Frisbee. We must 
seek to maximize the flexibility of all our open spaces and using tandem parking, as discussed in 
the Planning Commission, could preserve this option. In addition, we continue to object to the 
driveway through the site, and reiterate our view that this is unnecessary, expensive, and further 
degrades the available open space and size and functionality of the rectangular field. We disagree 
with the staff report that the PFRC design principles have been met in that the proposed 
driveway fails to “optimize open space for public relaxation and recreation, and minimize 
building footprint and areas used for parking, on-site roads, and service drives.”   
 
We appreciate having this opportunity to share our views with you. 
 
Sincerely, 
 

	

Caroline Haynes 
Chair, Park and Recreation Commission 
 
 
cc:   Members, Arlington County Board 
 Members, Planning Commission 

Arlington County Manager 
 Director, Department of Parks and Recreation  
 Members, Arlington Public School Board 
	
 


