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Through innovation and efficiencies, the Arlington County CSB met the challenge of con-

tinuing to improve services to our consumers despite a very tight FY 2014 budget.  Our 
integrated primary and behavioral healthcare approach has proven its worth by significantly 
cutting health risks faced by our consumers dealing with mental illness and substance abuse, 
while our mental health practitioners now electronically transmit prescriptions to pharmacies, 
reducing fraud and lost Rx.  And thanks to improved data management, our fee collection from 
Medicaid for CSB client services is up 18% over last year.  
 

In other advances, our very popular Independent Living Skills (EDGE) program for Young Adults 
with Serious Mental Illness launched last year has significantly expanded both the number of 
course offerings and clients served, and the Mary Marshall Assisted Living Residence for sen-
iors with mental illness and/or intellectual disabilities now operates at full capacity. Finally, 
prodded by proactive CSB advocacy, the state will make a substantial contribution for two new 
group homes to be built for 8-10 Arlingtonians with intellectual disabilities moving back to our 
community in early 2016 in anticipation of the closing later that year of a state facility.  

  

  

  

CSB Members: 
Shauna Alonge 
Brian Berke 
Wayne Bert 
Scott Brannon 
Judith Deane 
Joanne Del Toro 
David Gardner 
Anne Hermann 
Erica Jackson 
Barbara Jones 
Linda Kelleher 
David Kidwell 
Lee Long 
Carol Skelly 
Keith Whyte 
Ann Wroth 

Anita Friedman 

  

Update: A Successful Year for Arlington’s Drug Court 

April 19, 2013 marked the inaugural year of Ar-
lington Drug Court’s pilot program targeting 10 
participants. The program is designed to be an 
alternative to incarceration for probation violators 
who also have a substance use disorder. The Hon-

orable Louise M. DiMatteo presides over the program. The pro-
gram includes partnerships with key community stakeholders 
including District 10/Arlington Probation, Commonwealth Attor-
ney’s Office, Arlington County Sheriff’s Department and the   
Arlington Public Defender’s Office. Participants must admit to the 
violation of probation and voluntarily agree to participate in a full 
year, four-phase program. The disposition of the violation of the 
probation is deferred until program completion or termination. 
 

The benefit of the program is twofold: first, the participants can 
focus on their recovery while operating in their everyday lives in 
the community and second, taxpayers do not have to support 
the costs of incarceration. As the program continues to evolve, it 
is our hope that the citizens of Arlington County will see not only 
the benefits of this program and the effectiveness of drug treat-
ment, but also a reduction in repeat offenders.  
 

The first graduates are projected in early FY 2015. 

  FY 2014 has been a period of transition in Arlington. 
After more than 30 years of outstanding service to the 
Arlington CSB and the Department of Human Services, 
Cindy Kemp retired and took a new position at the   
national level with SAMHSA.  However, the legacy of 
her leadership and striving for excellence continues to 
shine on. We continue to invest in the innovations that 
have been established, such as the Integrated Primary 
Care Project – providing primary care to our clients on 
site; our Recovery-focused programs, our Drug Court 
program; our continued success with Crisis Intervention 
Training; and Clarendon House’s new focus on educa-
tional programming, just to name a few. On top of that, 
we continue to meet the ever emerging new directions 
and challenges on the State level. In my short time fill-
ing in as the Interim Executive Director, I have been 
deeply humbled by the incredible commitment and 
dedication of our staff and of the CSB Board to          
promote the health and recovery of our community. 
We have a lot to be thankful for!  Thank you for your 
support.  

2014 CSB Annual Awards Ceremony 

Each year, the CSB recognizes 
staff & community members  
who tirelessly serve  
CSB clients 

 

Jim Mack 

Chair 

Message from the Chairman 
& 

Executive Director 
Anita Friedman 

Interim Executive Director 



 Changes That Made a Difference 

 

In FY 2014, the CSB responded to the changing fiscal landscape, technological advances and research 
supporting evidence-based practices to provide quality comprehensive services to people with mental 
health and substance use disorders and intellectual and developmental disabilities, including young adults 
and older adults. 

  

  

# of Skills-Based Workshops Empowerment through Determination, Growth & Experience 
(EDGE) - An Independent Living Skills program for Young 
Adults with Serious Mental Illness, was a big success in its 
inaugural year, offering activities including cooking classes, 
walking groups, creative writing competitions, extreme cou-
poning, art therapy, wellness groups and money management. 
Participants received case management and vocational support. 

# of Young Adults Served in the 

EDGE Program 

Services for Older Adults 

# of People Served in the Senior 

Adult Mental Health Program 

The Clinical Assessment Scales for the Elderly 
(CASE) is an evidence-based tool the CSB uses 
to diagnose, treat & screen individuals aged 55 - 
90 for clinical disorders, such as major depression. 

Clarendon House, formerly a psycho-social day program for adults with serious mental illness (SMI), transi-

tioned into an evidence-based, psycho-educational program for adults with SMI. Psycho-educational programs 
provide learning activities that promote independence, wellness and recovery. Classes are taught on 10-week 
cycles, four times per year. Ongoing services include vocational support, case management, social activities and 
psychiatric services. 

44% 48% 

Integrated Primary & Behavioral Healthcare 
% of People  
with Improved 
Blood Pressure  

% of People 
with Decreased 
Risk based on 
BMI and Waist  
Circumference 

Housing 

Assessment 

Residents with  

Mental  

Illness 

Residents with  

Intellectual /

Developmental  

Disabilities 

Mary Marshall Assisted  

Living Residence 

52 Total Beds 

Services for Young Adults 

RAFT is a regional program that helps 

older adults with serious mental illness who 
are ready to be discharged from a state 
psychiatric hospital or who are at risk of 
going into a state psychiatric hospital and 
who need assisted living or nursing home 
level care to age in place in the community. 

# of People 
Receiving HIV 
Education 
and/or Testing 

Job & Education Services 

# of New Job Avenue Clients 
Obtaining Employment 

# of Job Avenue Clients    
Enrolling in Northern Virginia 
Community College Program, 

including 17 Young Adults 

# of People 
Served in On-
site Primary 
Care Clinic 
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Revenue Increased through Managed Care 

& Process Changes 

  

  

“Has anyone ever told you that you have a 
heart murmur?”  This one question may have saved 

Jenny’s life.  Jenny was a client receiving adult mental 
health services who was referred to the CSB primary 
health care clinic by her case manager.   She had not 
seen a primary care doctor in many years.   The primary 
care doctor noticed a problem during Jenny’s physical 
exam and   referred her to a cardiologist, who then rec-
ommended a heart valve replacement. Jenny made won-
derful progress in her recovery and credited the doctor 
and staff at the CSB’s Drewry Center for getting her “the 
help I needed.” In fact, Jenny was so impressed with the 
services, that she recommended other clients get a 
physical stating, “Preventative care is so important. If 
your car breaks down, you go to see a mechanic.  If your 
tooth hurts, you go to see a dentist. It should be the 
same with your physical health, but don’t wait until some-
thing hurts. Get a physical - it’s the smart thing to do!” 

Profiles of Success: 
Meet Jenny and Dante 

*Names have been changed for privacy* 

Update: U.S. Department of Justice (DOJ)  
Settlement Agreement  

Northern Virginia Training Center (NVTC) is slated to 
close under Virginia’s settlement agreement with the DOJ, 
and residents will be discharged by March 31, 2016.  The 
CSB’s Intellectual and Developmental Disabilities Ser-
vices (IDDS) Bureau is responsible for discharge planning 
for Arlington’s 15 NVTC residents. IDDS collaborated with 
NVTC, the Virginia Department of Behavioral Health and 
Developmental Services, and non-profit residential ser-
vices providers to create community services for these 
adults when they leave NVTC. Local non-profit organiza-
tions, alongside DDS staff members, spent considerable 
time during FY 2014 assessing and getting to know Arling-
ton’s NVTC residents and their families and identified 8-10 
NVTC residents who they believe they can support in two 
new group homes in Arlington. Start-up funding has been 
approved by the state for development of the two new 
homes. 

Dante said that he was “alone, sad, anxious 
and stressed.” Those intense feelings were what  

led the 14 year old boy’s mother to refer him to the 
CSB’s Child and Family Services Division. Additionally, 
Dante was not sleeping well, was eating more and had 
less energy. His grades dropped, and he lost interest in 
previous hobbies. He also reported being bullied and 
feeling socially isolated and unattractive. Dante’s thera-
pist treated him using motivational interviewing and cog-
nitive-behavioral techniques, both evidence-based prac-
tices, to introduce and promote skills for self-soothing 
when he felt emotionally distressed. He also received 
psycho-education regarding thinking errors, which im-
pacted his mood. His individual and family therapy, cou-
pled with medication treatment, helped Dante communi-
cate in a healthy, respectful way. He graduated from high 
school and was accepted into his college of choice. He 
expressed a sense of hopefulness about his future and 
his mother said that she was proud of his success. 

  

State, 

$9,455,051 
Fe deral, 

$1,549,188 

F ees, 
$2,454,803 

Local, 
$26,211,814 
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Primary Service Area 

Client Utilization 

47% 

15% 

30% 

8% 

Mental Health 

Substance Abuse 

Client Services Entry 

Intellectual & Developmental Disabilities 

CSE includes Emergency, Homeless, Discharge Planning & Domestic Violence Services 

TOTAL $39,670,856 

Revenue 

In FY 2014, the CSB responded to state and federal 

managed care guidelines and improved the way we 

recorded data, collected payments, and credentialed 

clinicians. This resulted in a revenue increase of 

nearly 18% from the previous 2 years thereby       

exceeding the target budgeted amount in Medicaid 

revenue. 


