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Our appointed community members included: John Andelin, Michael Brown, Bill Browning, Dave 
Carlson, Sheila Fleischhacker, Barbara Gomez, Rebecca Goodhart, Alicia Guajardo, Judy Hadden, Linda 
Henderson, Anne O’Brien, Devanshi Patel, Christine Schaubach, Anne Vor der Bruegge and Weade 
Wallace.  Devanshi Patel was appointed Chair through December 2016 along with Vice-Chair Dave 
Carlson.  We continued to have support from both the County and School with participation from DHS, 
DPR, Libraries, Juvenile Justice, Student Services and Administrative Office. 
 
The mission of APCYF can be summarized with three words: research, engage, advocate.  This year, our 
research involved publishing the Community Report Card and administering the Developmental Assets 
Surveys.  We engaged the community through a wide variety of meetings across the county meeting 
with community members, agency and school staff, non-profits, and others.  Our community members 
also advocated for several items, most importantly the reinstatement of the Data Specialist from APS. 
 
Specific highlights of the year are broken down by quarter. 
 

First quarter January - March 
Report Card Roll Out 

In 2014, APCYF had begun work on its Community Report Card, gathering and updating 
information is an 8-month long process.  The Report Card was published in January 2015 and we 
held a reception to rollout the publication.  We had 75 community members, non-profits and 
other agencies join us on January 30th for breakfast.  It turned out to be a very valuable 
networking event and an opportunity to further engage with the community.  

 
10 Years of Connect with Kids Celebration 

2015 marked the 10th anniversary of the Connect with Kids Champion Awards.  We held a 
celebration at Central Library in February to honor past members and announce our current 
Champions.   
 

Developmental Assets Survey 
Working with APS, the Developmental Assets Survey was administered to students in grades 6, 
8, 10 and 12.   
 

Data Specialist 
The Data Specialist position was cut from the APS budget, so many of our members had to 
spend quite a bit of time advocating for that position. 
 

Second quarter April – June 
Community Forum on the Report Card/CEP 

On April 13th, we held a community forum to talk about the findings in the Report Card.  We had 
over 90 community members, county and school staff, participating in one of four area breakout 
sessions: Bullying, Childhood Obesity, Mental Health, and Positive Family Communications.  



Ideas and information was collected from this large group, and many peopled signed up for 
further commitment on this work. 

 
Community Engagement Meetings 

In May and June, the four priority groups met to further strategize.   
 
Bullying – This group consisted of 14 – 16 participants, including youth.  They met a total of four 
times.   
 

Policy 
Talked further about the policy 
Don’t forget to include language to support LGBTQ youth 

 We will create a Google doc for people to look at the policy and make 
edits/changes. 

[Cintia was at a meeting and she shared additional information about the policy that 
emphasized the need for us to clarify what the definition is, and then more 
importantly, make sure that it is consistently shared on various sites and printed 
materials] 
 

Consequences 
Work with schools about possible consequences 
Ask youth “what do you think the consequences should be?” 
Connect with the Student Advisory Board, they may have additional information 
 
APS/ACG Websites 
Make sure that APS has bullying info on the home site, but also the individual school 
sites.  They will be updating their websites, but probably not until next year. 
Determine who/where on the Arlington County site Bullying information should be 
housed and then work to get it there. 

 Maybe one or two folks could work on this from home with me, looking at what 
works on the Fairfax site, and what we’d like to emulate. 

 
Family & Community Engagement (FACE) 
Rosa Briceno is the full-time FACE Coordinator.  We have reached out to her through e-
mail and hope to connect over the summer to include her as we move forward with our 
strategies and recommendations. 
 
Additional Questions for future work… 
We discussed getting at some of the root causes for bullying - 
As the Bully “Why are you bullying?” 

 
• Clear definition of “it” 
• Appropriate reactions/consequences for parents and kids 
• Parents and kids get the SAME messages 
• Provide example to demonstrate 
• Look at the Policy and work on that (ATTACHED) 
• Research Adult Allies Strategies and data 
• Find kid leaders to make a PSA 



 
Childhood Obesity- Consisted of 12 members and met a total of 5 times. 
HCAT Grant 
Empathetic Interviews getting at the cause 

• Empathetic interviews asking: What do you need from your community to facilitate a healthy 
life 

• With further information coming from – how do you define community and how do you 
define healthy 

 
 
Mental Health – Consisted of 13 members that met a total of 4 times. 
New group to look at MH. 
Take over the Whole Child Conference 
Try to get everyone to work together 

• The focus will be on the Depressive Symptoms and Attempted Suicide and the data that is 
collected in the Youth Risk Behavior Survey, but will include strategies that address anxiety, 
stress and the negative stigma around Mental Health Illnesses. 

• Collect data on anxiety and stress 
• Get support ($) for more counselors, social workers and psych workers in APS (from DHS or 

APS), goal would be to have consistent care and support at ALL schools and programs 
• Focus on building resilience and teaching coping skills, possibly Mindfulness 
• Advocate for more CR2 at the state level 
• Advocate for Mental Health Credentials for new teachers 
• Advocate for consistency across schools 
• WHOLE CHILD CONFERENCE – not just for teens, but all children, focus on education for parents 

and for teens (see Community Conversation on Teen Stress on website) 
• Video/Film presentations so they can be available on-line 
• More resources for the Emergency Mental Health Response number (long 

waits/unresponsiveness is being reported) 
 
 
Positive Family Communications – consisted of 15 members that met 4 times. 
Combined with Assets 
Empathetic Interviewing 
Hear Me Out Cards 

• Improve positive family communications through: 
• Developing communication skills for both parents and children 
• Coaching families in the appropriate developmental stages of communications 
• Working with all ages, infancy to adult 
• The goal is to change behaviors 
•   
• We also talked about a shift from Communications to Building Relationships, but I do not believe 

we had consensus around that idea.  
•  Michael shared the strategy that we refer to as “Hear Me Out” cards along with the Five 

Strategies to maintain a positive relationship with your child (one pager attached).   
• Could be sent/distributed to: 
• Civic Associations, PTAs, APS Backpack, County Fair, ArlNow, Sun Gazette, Libraries, New Parent 

Packets, 6th Grade Parents, Back-to-School Nights, The Citizen, etc. 



•   
• Could the MHO cards be used as a basis to ask questions of parents? 
• Do you do this? How does it work? What additional supports do you need? 

 
 
 

Third quarter July – September 
E-Newsletter 

Over the summer, we began using GovDelivery starting with 199 subscribers to now over 500.  
This was in an effort to reduce the overall number of messages that our members were 
receiving from staff, but now has also become an effective communications tool for the 
community on issues around children, youth and families. 

 
Empathetic Interviews 
 CHOW and PFC were trained in this method 
 
Developmental Assets Informational Presentations 

Presented to the APS Administrative Conference and various schools 
 
 

Fourth quarter October – December 
Childhood Obesity Work 

The Childhood Obesity Workgroup spearheaded an effort to apply for a grant for VHYF to extend 
the HCAT Grant currently held by DPR.  The fiscal agent will be APCYF Foundation. 
 

Mental Health Work 
Suicide Flier, MHFA Training 
 

Out-of-School Time Assets Conference 
October, 250 attendees 
 

Teen Stress Community Conversation 
On Nov. 18, 2015 we held our first Community Conversation in the World Cafe Style – meaning 
we had three questions for the participants to respond to, switching who they were sitting with 
between each question.  This style allows participants to hear ideas and opinions from a variety 
of people, engaging everyone at a deeper level. 

The questions we considered included: 

 When you experience stress, how does it feel? 
 When you are feeling stressed, what do you do? 
 What can we, as a community, do to address stress and promote mental well-being? 

 
 
New Staff – Rebecca Hjelm 
 



Structure and Organizational Changes: 
This year, we took a close look at our structure and refined our organizational chart.  We added 
two new committees to help link the work of all of the committees and help with transparency. 
(Organizational Chart) 

 

Teen Network Board  
 

August 2015-December 2015 TNB Highlights (Partnerships and Community Outreach) 

 County Fair-Joint event APCYF, TNB outreach/Partnership priorities outreach  

 Clarendon day 2015-Joint event APCYF, Behavioral Health unit,-Teen Drug and Alcohol 

prevention outreach 

 Out of School Time Conference-Presenters, Planning committee, and Day of Volunteers, 

panelist  

 Buckingham Community Festival-Joint project with Buckingham Youth Brigade-outreach 

 Nauck Community Pride Day- Outreach 

 Nauck Town Square Development Kick off 

 Nauck Community Coat Drive-Sorting and distribution  

 Worlds Aids Day- Joint project with Arlington County Public Health Department- planning 

and community outreach 

 Red Ribbon Day- Joint project/APS Substance abuse counselors (Buttons made and 

distributed to each high school) 

 TNB Annual Volunteer Fair 

 Radom Acts of Kindness day-candy given away at all high school (Care for A change Sticker 

distributed) 

 #I Connect Youth Resource Fair-Joint project with Division of Child Welfare (IL) and 

Behavioral Health Care-Resource table-Volunteer MC 

 Christmas Toy sorting- Joint Project-Division of Child Welfare 

 APS School Health Advisory Board- Youth advisor 

 Holiday Decorating-Joint project-Division of Child Welfare (Holiday party for teens and kids) 

 Community Conversation-Teen Stress-participants Joint project APCYF 

 VEST (Volunteer Emergency Support TEAM)-Joint project with APS and OEM (Office of 

Emergency Management)-School outreach and education 

 PAVE-(Promoting awareness and victim empowerment)National project-partner supporting 

community event and ongoing outreach 

 
Community Partners (other youth Serving organizations) 

 Buckingham Youth Bridge 

 AHC youth programs 

 CFSD – Independent Living program 

 APS School Advisory Board 

 AYPI-Arlington Youth Philanthropy initiative (Community Foundation) 

 TMAD-Teens Making a Difference (PRCR-Office of teens) 

 Care for a Change committee 

http://www.apcyf.org/files/2012/11/Org-Chart-2016.jpg


 Out of School Time committee 

 Positive Family Communications committee 

 Office of Emergency Management (youth outreach) 

 APS Substance abuse Counselors 

 APS Counselors 

 APS Minority Achievement Coordinators 

 Leadership Arlington-Youth program 

 
 
Awards- 2015 

 DHS Immediate Recognition award for work on the World Aids Day- joint project with the 

Public Health Department 

 Arlington Magazine “Best of 2016” stellar Youth program award 

 
 
 


