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AGENDA 
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 Introduction: 
o PSMP-IAC Co-Chairs Updates    

o Virtual Meeting Ground Rules   

 Public Comment 

 County Board Guidance – Quick Updates 

 Forestry and Natural Resources Plan Update

 Wrap Up/Next Steps 



 Thank you for being here! 
 This meeting is being recorded!
 Public comments go first! 
 For this meeting, please: 
o Mute your microphone unless you are speaking
o Raise your hand using the “raise hand” feature 

to ask questions 

o If you’re on a phone, dial “*6” to mute and 
unmute yourself

o Use the “Chat” option for technical issues
o Do not interrupt Committee’s discussion 
o Presentation and recording will be posted on the 

PSMP-IAC website
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MEETING GROUND RULES



PUBLIC COMMENT
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COUNTY BOARD GUIDANCE – QUICK UPDATES  

TASKS ANTICIPATED SCHEDULE 

Appoint the PSMP Implementation Advisory Committee (PSMP-IAC) Kick-off meeting- October 1, 2019, 
7 meetings so far 

Refine the Casual Use Space concept (Action Steps 1.3.1, 1.3.2 page 61) Initiated in Spring 2020, anticipated 
completion Summer/Fall 2021

Update the Natural Resources Management & Urban Forest Master Plans 
(Priority Action 10, Action 3.1., page 96)

1st Virtual feedback completed in 
Fall/Winter 2020

Field availability & utilization (Priority Action 4, Action Step 1.2.5., page 60) Virtual engagement until February 
25

Update the County’s zoning regulations as they relate to parks and public 
spaces (Action Step 1.5.10., page 68)

Kickoff with the PSMP-IAC Spring 
2021

Review options and identify a preferred formal process for adding lights to 
athletic fields (Action Step 1.5.5., page 67) TBD
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Forestry and Natural 
Resources Plan Update



PSMP-IAC

Agenda

1.Status
2.Engagement Report
3.Benchmarking Process
4.Initial Findings
5.Next Steps
6.Facilitated Discussion



w
Image Here

What do we have? How do we get it?What do we want?

PSMP-IAC



Engagement Update Online
November 12 through December 23

Response:
• 1,081 total responses

• Approximately 576 Individuals participated in 
one or more questionnaires

Past Engagements

Met Park II 376 Responses
Gateway Interim Dog 
Park 

288 Responses

PSMP-IAC



Engagement Update Community Meetings
Common Themes:
• Residents value existing natural resources

and canopy
• County could do more to incentivize desired outcomes
• Deer management and invasives
• More and better

Often Repeated: 
• Good plans, need better implementation and 

management

Interesting Input
• County could make significant gains by aggregating small 

steps
• Groups willing to collaborate more broadly with county 

and other groups
• FNRP an opportunity for Arlington County to really lean-in
• More can be done to improve access and equity

PSMP-IAC



PSMP-IAC

Benchmarking 
Process

Selected Communities
• Fairfax County
• Prince William County
• Albemarle County
• Richmond, VA
• Montgomery County, MD
• Seattle, WA

Others PARTIAL LIST

• Alexandria, VA
• Portland, OR
• Savannah, GA
• Austin, TX
• Charlotte, NC
• Pittsburgh, PA

Document review [100+]
Interviews [25+ participants]



PSMP-IAC

Benchmarking 
Findings

Volunteer Management
Fairfax, VA

• In-house natural resource staff manage a deer 
management archery program

• In-house park staff manage a Park Volunteer Team

• Partners with the Invasive Management Area Volunteer 
Program for invasive species work

o 40 active IMA sites

o 35+ acres under IMA management

o Approximately 2,500 annual volunteers

Arlington Regional Master Naturalists



PSMP-IAC

Benchmarking 
Findings

Protected Area Designations
Montgomery County, MD

• 3 categories of protected natural area designations:

o Biodiversity Areas – unique or rare species and 
their habitats

o Best Natural Areas – best example community 
types

o Environmentally Sensitive Areas – features 
commonly protected in development process such 
as steep slopes



PSMP-IAC

Benchmarking 
Findings

Backyard Habitat Improvement
Fairfax and Montgomery Counties

• Fairfax County’s Family Backyard
o encourages homeowners to convert from turf to an 

ecologically rich style of yard management

• Montgomery County’s Tree Montgomery 
o plants and helps maintain shade trees on private 

property



PSMP-IAC

Benchmarking 
Findings

Schoolyard Habitat Improvement
Various

• The National Wildlife Federation: Schoolyard Habitat 
program to promote and inspire the creation of wildlife 
habitat at schools. 
o Includes a toolkit for getting started and gardening 

for wildlife

• TreesPittsburgh: all school-site planning includes early 
meetings [and sometimes training] for school 
maintenance workers



PSMP-IAC

Benchmarking 
Findings

Increasing % of natives
Alexandria, VA

o Five-year phased requirement to use regional/local 
natives

o By 2024, different percentages apply to each type
o Two examples from seven categories

o Standard Trees -- 80% native | 40% regional/local
o Deciduous Shrubs – 80% native | 20% regional/local

o Adopted in stages so nursery capacity could ramp up



PSMP-IAC

Benchmarking 
Findings

Total Landscape Approach
Savannah, GA

• Developer calculates total tree quality points for the site, 
set-aside areas, trees to be protected and the number of 
required canopy trees to be planted

• Trees assigned points according to multiple 
characteristics [1600 Tree Quality Points]

• Required landscape elements treated in similar fashion 
[400 Landscape Quality Points]. 

• A minimum of 20 percent of the total land area of the 
development shall be devoted to greenspace.



PSMP-IAC

Benchmarking 
Findings

Equity*
Portland, OR

• Conduct culturally- and linguistically-specific 
educational workshops and events

• Use culturally-specific outreach strategies
• Provide translation
• Volunteer programs
• Funding solutions to alleviate cost barriers
• Job creation
• Advocate for trees at rental properties
• Build Trust, Respect Heritage

*Growing a more equitable urban forest: Portland’s citywide tree planting strategy. December 2018
https://www.portlandoregon.gov/parks/article/705823



Synergies
Integrating forestry and natural resources
• Identify where we can recognize synergies and potential efficiencies. 
• Useful for discussions moving into next stages of planning process –

the plan outline.
• These include, but are not limited to:

o Equity 
o Climate change
o Biophilia
o Native species and invasives
o Backyard Habitat
o Schoolyard Habitat Natural areas
o Visitor Use management and recreation ecology 

PSMP-IAC



Next Steps
Moving from information gathering to 
information sharing
• Finalize tagging and analysis of first digital engagement survey
• Finalize the benchmarking report and add it to the FNRP page
• Continued stakeholder and focus group interviews through February
• Begin drafting the plan outline

PSMP-IAC



Discussion Questions

PSMP-IAC



If Arlington County takes good care of 
its tree canopy and natural 
resources for the next 30 years, what 
changes do you think we’d see if we 
could fast-forward to that time?

PSMP-IAC



With population likely to grow almost 
a third by 2045, the County will face 
increasing pressures on existing open 
space, parks and natural areas. In 
planning for 
that projected future, what role 
should the new forestry and natural 
resources plan play in your decision-
making in protecting and enhancing 
our tree canopy, natural open space, 
and natural resources?

PSMP-IAC



Should the plan provide general 
guidance or be more prescriptive with 
respect to policy, practices and 
responsibilities of public and private 
owners, and public review of projects?

• Prescriptive guidance would set 
explicit, measurable targets, and 
general guidance would be more 
philosophical and flexible in 
scope.

PSMP-IAC



Thinking about the current Urban 
Forestry Master and Natural Resources 
Management Plans, what issues would 
you like to see examined in greater 
depth?

PSMP-IAC

• Are there elements of the current plans that appear to be working well? 

• What changes would you recommend in the new, integrated plan to make it 
more useful in decisions about development in Arlington?

• How can these plans integrate with other comprehensive plan components, such 
as housing studies, stormwater plans, and biophilic design goals, and our equity 
goals?



The County has committed to 
protecting and enhancing Arlington’s 
natural resources: air and water, 
wildlife habitat, pollinator health, to 
name just a few. What current and 
upcoming challenges or 
opportunities do you think the 
County will face that make this 
commitment harder or easier?

PSMP-IAC



While much of Arlington’s contiguous 
forest is on public property, most of 
Arlington County’s trees are located on 
private property.

PSMP-IAC

• How do you see progress being achieved to best conserve trees on these 
properties in the future? Consider incentives, restrictions, and education in this 
context.

• How should we consider land use rules and regulations for private and public 
property in this plan?



Arlington urban forestry and natural 
resources policy is bound by 
Commonwealth law and implemented 
through County 
ordinances. What other planning, 
zoning and policy tools might Arlington 
use to achieve the goals of the FNRP?

PSMP-IAC



We are trying to be as inclusive as 
possible. Are there stakeholders you 
feel need to be included, that we may 
not have thought of yet?

PSMP-IAC



Forestry and Natural Resources Plan is a sub-

element of the Public Spaces Master Plan.



NEXT STEPS 
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PSMP-IAC NEXT STEPS 
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 PSMP-IAC: next meeting on April 12, 2021 

 Spring/Summer Anticipated Topics: 
o PSMP Implementation Annual Update

o Mountain Biking 

o Field Availability & Utilization 

o Zoning Study Kickoff

o Casual Use Space



PUBLIC SPACES MASTER PLAN-
IMPLEMENTATION ADVISORY COMMITTEE 
(PSMP- IAC) 
Virtual Meeting 
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