
Fire Station #8 Task Force

Langston Brown  Community Center

February 25, 2016 from 7-9:15pm



Agenda

• 6:45 p.m. – 7:00 p.m.  *Meeting Reception and Public 

Comment Sign Up

• 7:00 – 7:05 Welcome and Opening Comments

• 7:05 – 7:10 Guiding Principles

• 7:10 – 8:10 Fire Station # 8 History & Legacy

• 8:10 – 9:00 Fire Station # 8 Capital 

Improvement Plan (CIP) and 

Budget

• 9:00 – 9:15 Public Comment

*Public comment for each meeting is time permitting. Speaker slots 

are available on a first come, first served basis. Written remarks 

are accepted at any time before or after meetings and will be 

made available to Task Force members and staff. 
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Task Force Charge

• Review viable sites for a replacement Fire Station #8 

• Identify potential sites that meet the Fire Department’s 

operational criteria to include: 

– Improve fire/EMS response times. 

– Location(s) that does not adversely affect response elsewhere in 

the County 

– A site that is able to accommodate a 3 or 4 bay station with 

drive-through access and parking for 12 personal vehicles 

– A site on, or in close proximity to, an arterial street 
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Charge (cont.)

• Balance service needs with cost (operating and capital) 

• Recommend a site based on the consensus of the Task 

Force membership 

• If no consensus can be reached provide 2-3 sites with 

justifications for each
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Timeline
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Kickoff Task Force Meetings       Draft Recommendations

Review Final Recs          Report to County Board        CIP Vote

January January-May April-Early May

May May July
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Guiding Principles	

	

				Guiding Principles 

Fire Station #8 Task Force 
 

GUIDING PRINCIPLE WHAT IT MEANS WHY IT IS IMPORTANT 

The Task Force will honor the historical 

significance of Fire Station #8 while 

deliberating and drafting our report. 

We will focus on what the fire station’s 

establishment and presence has meant to 

the Arlington community. 

As an inclusive, diverse community our 

work requires us to understand and 

appropriately honor the past. 

                                                                                    

The Task Force will evaluate the 

capabilities of, and impact on, emergency 

preparedness and response systems and 

personnel both for the present and the 

future while deliberating and drafting our 

report. 

We will work to understand programmatic 

requirements, the risks to the community 

of various solutions and the impact of each 

solution on the capabilities of emergency 

responders.   

 

We owe it to Arlington residents to assess 

and recommend a site(s) that maximizes 

public safety, provides equitable service 

and meets current and future needs of the 

community. 

 

   

The Task Force will evaluate operating and 

capital costs, including loss of opportunity 

costs, while deliberating and drafting our 

report.   

The cost of a new fire station must be 

considered within the context of overall 

expenditures of a government with finite 

resources.  

 

Fiscally irresponsible recommendations 

run the risk of unfavorable consideration 

by the County Board.  

   

The Task Force will actively and 

constructively communicate and work with 

one another, County government and the 

public in a civil, respectful and reasonable 

manner. 

Everyone participating in this process is 

acting in what he or she believes is in the 

best interests of the County, so while there 

may be disagreements all views deserve 

respectful consideration. 

Task Force work will be more effective if 

our work is conducted in an open, civil and 

consensus-building manner. 

	



A Framework to find agreement on the 

challenges at hand and key elements to make 

recommendation(s). 

• Agree on the problem

• What constitutes a solution

• Functional requirements

• Weighted criteria
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Remaining Elements 



Proposed Subgroups:

• Framework

• Response Time 

• Financial 

• Historical/Legacy

• Siting
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Subgroups



Remaining Meetings

March 10th Community Planning, Housing & 

Development (CPHD) presentation 

Framework discussion

March 24th Lee Highway Alliance presentation 

Subgroup report-outs

April 14th & 28th Criteria discussion and input 

Draft elements of report

May 12th & 26th Apply criteria

Draft report 

Publicly review report

By May 31st Submit report
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Fire Station #8 History & Legacy

10



Capital Improvement Plan (CIP) & 

Budget Formulation



CIP Process Background

• Biennial process

– Aligns with schedule of bond referenda for 

even-numbered calendar years which 

corresponds to the bond sale in odd-number 

fiscal years.

• Ten year time horizon

– Reflects longer-term nature of major 

infrastructure projects

– Shifted from six year horizon in 2013

• Planning document – can and will change based 

on changing conditions
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What is the Arlington County CIP?
• Ten year plan for investment in Arlington’s physical 

assets totaling $2.7 billion

• Capital investments generally have useful life of 

three or more years, minimum $100k value, and 

extend

• the usability of an asset

• Covers all areas of infrastructure

• Largely driven by service delivery demands

• Balanced between “maintaining what we have” and 

new investments

• CIP is flexible and can be adjusted based on changing 

circumstances

• Bond referenda authorization is firm

• Financially sustainable & maintain County’s triple-AAA 

bond ratings
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CIP Inputs & Development Process

• Starting point is most recent adopted CIP

• Factors in CIP update – results in an iterative process:

– Updated economic and revenue projections impacting debt 

capacity

– Commercial development activity

– Construction market conditions impacting cost estimates

– Project cost estimates change due to natural discovery of design 

process, community process, site conditions, etc.

– Board direction on specific projects or initiatives

– External impacts of regional partnerships (e.g., WMATA)

– Federal and state regulatory changes

– Population changes (e.g., enrollment) or service delivery 

demands

– Opportunistic events (land acquisition)
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Other Inputs into CIP

Near-Term Impacts of Various Plans:

• Master Transportation Plan

• Transit Development Plan

• Public Spaces Master Plan

• Various Sector Plans 

• Stormwater Master Plan

• Chesapeake Bay Preservation Plan

• Water Master Plan

• Water Pollution Control Plant Master Plan (“MP01”)

• Sanitary Sewer Master Plan

• Community Energy Plan

• Special service delivery studies – public safety

• Economic development 



Other Inputs into CIP

Reinvestment projects:

– Maintenance capital condition / inventory 

assessments

– Paving condition index

Residential Satisfaction Survey
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County Capital Needs

$2.7 Billion

FY 2015-2024 

10-Year Plan

(Excluding APS)

APS)







ABC’s of General Obligation (GO) Bonds

• Primary financing source used by County for major general 
government infrastructure

• In Virginia, GO bonds issued by counties require voter 
approval

• Cannot reallocate between referenda questions

• Carry full faith and credit of Arlington County

• Lowest cost of capital available, especially given Arlington’s 
bond ratings

• Generally interest is tax-exempt to the investor

• Arlington’s GO bonds typically have 20 year maturity

• Limited by debt capacity guidelines



Debt Capacity Guidelines & Best 
Practices

• Formally in place since 2002; re-confirmed by the 
County Board in July 2014

• Serve as guidance for debt affordability

• Considered best practice in public finance and an 
essential practice by the bond rating agencies

• County’s debt capacity guidelines are very similar 
to other triple-Aaa’s in the region and in line with 
rating agency criteria

• All ratios measure affordability against key “wealth” 
indicators of the County

• Rating agencies consider County & Schools as 
“one” for debt capacity & guideline compliance



Debt Service as % of General Government Expenditures

• How much of budget is consumed by FIXED debt service costs
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Debt Service as a % of General Expenditures
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Existing debt as of 5/1/2015



Key Takeaways

• The CIP strives to balance between reinvestment vs. new 
projects

• The CIP covers the entire spectrum of County 
infrastructure, facilities, and technology and is largely 
based on service delivery demands

• The CIP is flexible, responding to changing priorities & 
external factors

• The CIP is financially sustainable
• Debt ratios are moderate and consistent with triple-AAA 

bond rating standards
• Debt levels are balanced against other operating 

budget needs



CIP Process & Timeline



Fire State 8 Project Budget

Fire Station 8 Estimated ROM: $14M

•Hard Cost: ($11.6M)

– Building - $711/SF *15,000SF = $10.67M

– Utilities and Security – $375K

– FFE - $535K

•Soft Cost: ($2.3M)

– design, 3rd party testing, permitting, legal

– 20% of construction cost

•Includes project contingency – 10%

•Budget is an estimate based on previous completed, 

like projects and escalations for inflation.
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Project Budget Assumptions

• Includes

– Construction on 

County owned site

– Site is undeveloped

– ~15,000 SF Fire 

Station with thru aisle

– Building equipment 

and furnishings

– Maintain services at 

current FS during 

construction

• Excludes

– Land acquisition 

Extensive site 

preparation

– Major underground 

utility conflict

– Demolition of existing 

buildings

– Temporary Fire 

Station during 

construction

– Relocating fuel pump
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General Project Timeline
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Funding is 
identified in 

CIP 

• Bond 
sale

Master Planning 
Process and Site 

Acquisition 

12 months

(Site dependent)

• Bond 
Sale

Building 
Design 
Process

12 months

• Bond 
Sale

Construction 
Process

18 months



Questions & Answers
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Wrap up  

• Next Task Force Meetings

– March 10th, 7:00 p.m. – 9:00 p.m. Site 

TBD

– March 24th 7:00 p.m. – 9:00 p.m. Site 

TBD

• Contact Information: 

Noah Simon Email -

noah@arkmediation.com
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