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Neighborhood Conservation (NC) Program  

CONCEPT MEETING NOTES  
         

 

PROJECT NAME:   Lang Street South from Arlington Ridge Road to 28th Street South  

PROJECT #:   Z252 

DATE:    September 26, 2013 

TO:   Residents along Lang Street South 

FROM:  Tim McIntosh, NC Planner  

 

MEETING GOAL: Present block with concept plan in preparation for NC’s spring funding round. 

 

ATTENDANCE:  

County Staff:  

 Tim McIntosh  NC Proposed Project Planner  (703) 228-3829  

  & Primary Point of Contact  tmcintosh@arlingtonva.us  

Gino Squarciafico  Design and Engineering   (703) 228-7537 

Jill Yutan   Landscape Architect   (703) 228-3825 

Ramzi Awwad  Design Team Supervisor  (703) 228-3721 

 

Residents: 

 NAME ADDRESS PHONE AND/OR EMAIL 

1 Robert Trudel 2709 Arlington Ridge Road 703-548-4039 

2 Jeff Oriver 2707 Arlington Ridge Road 202-746-9696 

3 Maria Kernan 2706 Arlington Ridge Road 301-651-4878 

4 David Tomlinson 2721 South Lang Street 571-225-0521 

5 Andrea Walker 2703 South Arlington Ridge Road 703-838-6244 

6 Dana Byrd Mays 2717 Arlington Ridge Road 703-684-8358 

7 Sarah Juckett 2705 South Lang Street 703-379-1274 

8 Jim Lynch 2709 South Lang Street 703-549-3451 

9 Paul Crigler 2705 South Lang Street 703-378-1274 
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DESCRIPTION OF PROPOSED DESIGN:   

 

Pedestrian safety and street improvement project on Lang Street South between Arlington Ridge Road and 28th 

Street South. A new 5’ sidewalk is proposed for the east side of the street (house side). Other design options 

will be included such as lighting and the addition of a grass strip adjacent to the sidewalk for tree planting. 

Parking will be removed on the west side of the street in order to accommodate room for the improvements. 

The roadway will be narrowed but still have two travel lanes in each direction and will not be a yield street.  

 

 

BACKGROUND INFORMATION: 

 

The Lang Street South street improvement project was submitted to the County as Arlington Ridge’s first 

priority project in 2012. The street was petitioned by a simple clipboard petition to gauge interest for the project 

in spring of 2013. It received enough support from that petition in order for the County to initiate survey work 

and prepare a concept design for the residents. That concept design was presented to the residents on September 

26, 2013, and residents have an opportunity to vote on a second petition that will be distributed by County staff 

and is included in this mailing. If the second petition receives enough support (60% of the linear frontage 

affected must vote in favor of the project) then the project will be considered qualified and be eligible for 

funding at the Neighborhood Conservation Advisory Committee’s Fall Funding Round in December of 2013. 

 

MEETING NOTES:   

 

The meeting began with a welcome by County Neighborhood Conservation (NC) Program Coordinator, 

Tim McIntosh. Mr. McIntosh gave background information on the project as stated above.  The concept 

design was then shared with the group by the Department of Environmental Services (DES) Engineering 

staff, Gino Squarciafico. The design was well received by residents but there were several comments, 

which are listed below in no particular order. 

 

MEETING SUMMARY: 

 

Some residents asked about the opportunity to underground utilities as part of the project. Staff responded that 

is was prohibitively expensive to include as part of the overall project but residents could work with the utility 

companies to have their own wires undergrounded at their cost. 

 

Residents asked about what kind of trees would be planted in the proposed grass strip. Staff responded that once 

the hardscape component of the project was completed, NC’s landscape architect would do a design that would 

be mailed to the residents for review. The type of trees planted as part of the project will be contingent upon 

underground utilities and overhead wires. There will be opportunities to plant some smaller and medium sized 

trees but the overhead wires will likely prohibit the planting of large shade trees. The landscape architect has 

done a conceptual review of the street and it appears there will be room to plant a total of eleven new trees. As 

noted above, if the project passes petition, a design would be prepared and mailed to residents for review. 
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One resident asked how long construction would take. Staff responded that the actual hardscape construction, as 

in curb gutter, sidewalk and utility strip, would only take a few weeks, but the overall project would likely take 

a few months due to phasing of other components in the project such as water or sewer upgrades and full depth 

replacement of the roadway. 

 

There was a comment about what type of lights would be part of the project. Staff noted the lights would be the 

decorative, pedestrian style Carlyle lights with LED lighting. Those lights come with eyebrows (shields) to keep 

light from shining on the house side, but allow downward light to shine onto sidewalks and part of the street. 

The lights start off at a certain level in the evening but then dims down as the night progress in order to 

conserve energy. If residents would like to discuss the timing of the dimming, staff can accommodate that in the 

design phase should the project pass petition. 

 

There were questions about re-grading of yards and matching of existing lead walks and driveways. 

Engineering staff responded that the elevation of some areas will be different than what currently exists. 

The contractor will have to saw cut lead walks and driveways in order to match up with new elevations as 

part of the project. An area of disturbance is noted on each property as part of the final plan, which is the 

estimated impact to any property outside the county right of way. The contractor will replace in kind 

whatever area needs to be saw cut and replaced. The same is true for front yards. In some cases, the 

contractor will have to re-grade yards to match up with new conditions. Any areas that are re-graded will 

be restored with sod as a replacement. 

 

Some residents also had questions about the slip lane that comes off of Arlington Ridge Road. It was 

noted that cars come down from Arlington Ridge Road and travel at high speeds as they get onto Lang 

Street. Staff responded that addressing the slip lane was not part of the project but if the project was 

approved, staff would discuss the slip lane with the county’s internal Transportation, Engineering and 

Operations (TE&O) Bureau to see if anything could be done as part of this project. It was also noted that 

the neighborhood could submit a separate project to staff as part of the typical NC Process in the future. 

 

There was also interested in permit parking. Residents stated that many of the cars that park in the 

existing parking spaces were from contractors or out of state. Staff responded that permit parking was 

handled as a separate component from this project and encouraged the residents to contact the proper 

department to begin the permitting process. Requesting permit parking is not contingent upon this project 

passing or failing petition. 

 

Some residents asked if staff had examples of any recently installed streetlight projects so they could take 

a look the current Carlyle streetlight design. Below are some recently installed lighting projects that can 

be looked at: 

 

-11th Road North from Rochester Street to 12th Street North 

-Irving Street South from Arlington Boulevard to 2nd Street South 

 

Both of the above examples will show the current streetlight designs and also have the current eyebrows 

(house side shields) and diming technology.  
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Lastly, some residents mentioned that it is very dark adjacent to the slip lane further up Lang Street as you 

get closer to Arlington Ridge Road. Staff reviewed this area and incorporated two additional streetlights 

in that location to help light up the area. The additional two lights are shown on the plan included in this 

packet. The proposed lights for the new grass strip are also noted on the plan. 

 

 

 

 

ADDITIONAL INFORMATION: 

 

 The County will match materials to restore lead walk steps that need to be replaced during construction 

to achieve proper grading between the street and private property.  Driveway aprons will be replaced 

within the limits of construction – on the east side of the street. 

 Where ever possible, sump pump outflow will be connected to existing proximate storm water 

structures or through the curb into the gutter pan. 

 NC projects are funded by proceeds from a dedicated general obligation bond, approved by the 

Arlington County voters in County elections held every other year.  Proceeds from this bond must be 

used for Neighborhood Conservation projects (e.g. street improvement projects, neighborhood street 

lights, park improvement projects, neighborhood beautification) and cannot be used for any other types 

of County programs or projects.  

 If the project is funded and proceeds to construction, temporary easements will be requested of property 

owners.   Temporary easements allows the County contractor's staff to access private yards to perform 

construction-related work including the relocation of fences, replacement of disturbed sod, matching-up 

of grade through cut and fill for the adjacent work within the public Right-of-Way.  For example, when 

a concrete driveway apron is poured within the public Right of Way, a Temporary Construction 

Agreement allows construction staff to match the new apron with the existing driveway in a resident's 

yard.  If it is a concrete driveway, it is typical to saw cut the existing driveway at the closest expansion 

joint to the property line and replace that portion with new concrete in the yard to match the driveway 

with the new apron.  Temporary Construction Agreements become null and void upon completion of 

construction.   

 

NEXT STEPS: 

 

Included in this packet is a petition sheet that must be signed by property owners in order to proceed with 

funding for the project. Please vote yes or no to the project and return the petition to Tim McIntosh (self 

addressed postage paid envelope is included for returns) by Friday, October 18, 2013. If 60% of the linear 

footage on the street agrees to the project, the project will become eligible for the Neighborhood Conservation 

Advisory Committee to recommend the project for county funding in the fall 2013 funding round. Petitions 

that are not returned are counted as “yes” votes. 

 

If the project becomes qualified and is funded, a final design meeting will be held for property owners when the 

design is 90% complete.  Meeting invitations will be sent out to notify property owners. 
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Any questions or additional information regarding this project or process can be directed to Tim McIntosh, 

Planner in the Neighborhood Conservation Program, at 703-228-3829 or tmcintosh@arlingtonva.us. 

 

Your input and vote is greatly appreciated. 

 

Cc:  Maria Kernan, Block Representative  

Natasha Pinol, NC Representative 

Gino Squarciafico; DES Engineer 

Ramzi Awwad, Design Team Supervisor 

Jill Yutan, Landscape Architect 

Chikwe Njoku; Division Chief, Neighborhood Services Division 
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