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Executive Summary

The Nauck Town Square Charrette process comprised a series of de-
sign workshops intended to continue an ongoing community dialogue 
concerning the development of a community focal point that will 
enhance the future of the Nauck Village Center area. The Town Square 
site is located at the intersections of Shirlington Road, South Kenmore 
Street, 24th Street and 24th Road. These discussions come at a crucial 
moment for the Nauck community as it experiences the kinds of devel-
opment pressures evident throughout Arlington County, and as it faces 
the challenge of guiding future change while preserving its rich historic 
and cultural identity. The Charrette process was intended to assist the 
Nauck community in developing a conceptual plan that would defi ne 
the scale, overall design, and use of the Town Square.  Discussions were 
centered on the public space comprising the Town Square as well as the 
area around the Town Square in terms of transportation and economic 
development issues.  

The Charrette process included a series of four community meetings 
designed to encourage maximum community involvement. The focus of 
each session was as follows:
o Meeting 1:  Developing Conceptual Models
o Meeting 2:  Considering Alternatives
o Meeting 3:  Evaluating Options
• Meeting 4:  Making Recommendations

Meeting 1:

The fi rst meeting, held on October 29, 2005, was structured as a commu-
nity workshop. The consultant team introduced the project, its purpose 
and goals, revisited the fi ndings of past planning efforts in the Nauck 
community and described the Town Square conceptual development 
process. Discussion focused on identifying potential program elements 
and features for a Nauck Town Square and participants divided into four 
groups to develop their own conceptual Town Square models. The con-
cepts developed as a result of this process contained more similarities 
than differences in overall programmatic elements, and location of those 
elements, on the Town Square site.  All of the groups called for a public 
use building on the site, although there were differences regarding that 
size of that facility.  In addition, all four groups placed that building on 
the Shirlington Road side of the site.  Other similarities included a strong 
sense of the area’s history expressed in design elements, a balance 
between paving and green space, water features, seating, gathering and 
performance spaces, landscape elements, on-street parking and public 
art. Unresolved issues included the feasibility of underground parking; 
the size, number and type of buildings on the site; and whether the site 
should include an ice rink and playground facility.

Based on the community input obtained at the fi rst meeting, the con-
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sultant team developed two alternative Town Square designs. The fi rst, 
Alternative A, featured a gateway structure on the southeast corner, 
leading to a history walk containing interpretive medallions. The south-
ern half of the site was depicted as more park-like, while the northern 
half comprised a plaza with a small structure allowing for restrooms and 
storage. The plaza could accommodate tables and chairs in fair weather, 
and could be fl ooded and used as an ice rink in the winter. Alternative 
B proposed a larger building containing a public use space, restrooms, 
an exhibit space for historic art and interpretive information, a canopy 
for performances, and a clock tower as a community focal point.  The 
western portion of the site included a park-like area with lawn, trees and 
shrubs, and a lawn from which to watch performances under the adjoin-
ing building canopy. 

Meeting 2:

Meeting 2, held on November 19, 2005, focused on Alternatives A and B, 
with three discussion groups asked to comment on each and to develop 
a preferred alternative plan. Of the three groups, two selected Alterna-
tive A as a preferred design option while one preferred Alternative B. In 
each group, participants selected elements from both alternatives that 
would contribute to a preferred plan option.  These “common” elements 
included: plaza/gathering areas on both the southern and northern ends 
of the Square; softer, green space, historic markers, and a water fountain/
public art feature in the middle; a public use building along the Shirl-
ington Road side with an overhanging canopy for performances; major 
entry points at the corners of Shirlington and 24th Roads, and at South 
Kenmore and 24th Streets; and on-street parking surrounding all sides of 
the Square.

Changes were made to the concept plans in light of the comments 
expressed at Meeting 2 and County staff review, and three refi ned plans 
were developed. 

 Meeting 3:

The third meeting focused on these more refi ned design options. The 
options included one with a building, one with an open-air structure and 
a third illustrating a single-parcel option, showing development of only 
the southern portion of the site as a Town Square. The goal of the third 
public meeting was to receive feedback on all three options and to focus 
on the advantages and disadvantages of either a building or open-air 
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structure for the Town Square.
At the beginning of Meeting 3, the consultant team presented a sum-
mary of retail and transportation recommendations for the area. These 
included:

Retail Recommendations
o A retail focus on family-oriented “village” retail core integrated   
 into the new housing developments.
o Creation of a Green Valley Pharmacy interpretive exhibit 
o Creation of an associated specialty ice cream/”soul food” café or  
 other destination food store
o Development of a unique hobby/collectors/game shop 
o An upgraded and expanded convenience store 
o A child/day care facility
o Upgrading/relocation of the used car lot. 

Transportation Recommendations
o Concurrence that the proposed new traffi c signal at the intersec 
 tion of Shirlington Road and 24th Road would accommodate   
 projected increases in traffi c in the area in addition to improving  
 pedestrian safety 
o Maximization of the development of on-street parking spaces   
 surrounding the Town Square
o Special event parking at the Drew Model School parking lot and  
 at nearby church lots on an as-needed basis 
o Consolidation and relocation of driveway access points in order  
 to enhance pedestrian and vehicular safety
o Widening of sidewalks, intersection improvements, and im  
 proved signage to enhance pedestrian connections to the new  
 Town Square site. 

For the conceptual design options, the building design and open struc-
ture alternatives were virtually identical in terms of overall layout and 
design elements with the exception of the type of structure suggested 
for each. The Building Option depicted a relatively small structure (ap-
proximately 2,500 SF) that could serve as a public use facility, with a 
canopy for performances and interpretive history panels on the exterior. 
The Open Air Structure Option included an overhanging canopy for per-
formances and history wall panels at the interior of the structure. Finally, 
the single parcel plan illustrated a concept of what could be achieved 
if the County were to develop the southern portion of the site as a fi rst 
phase option.

Common elements in the two full-site plans included a large, centrally-
focused, paved plaza area that could accommodate gatherings, vendors, 
and tables and chairs; historic components, including a curved history 
walk with inset medallions traversing the site from north to south, a his-
tory wall and possible space for a history exhibit in the building option; 
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a landscaped area along the western edge of the site; a row of trees 
and benches on the northern edge of the site to buffer that side of the 
Square from the street and provide an attractive entry from the north; a 
central water feature; a sloped lawn area that could be used as seating 
for viewing performances; and on-street parking on both sides of Shirl-
ington Road, on the Town Square side of South Kenmore Street, and on 
both sides of 24th Street. 

During the discussion period, Meeting 3 participants were divided about 
whether the site should contain a building or open-air structure. Several 
participants questioned the small size of the building shown and wanted 
to explore a larger building that could accommodate a broad range of 
community uses, including meetings, classrooms, exhibits and other 
community functions. The larger building concept would also need to 
address related parking issues. 

Meeting 4:

On March 11, 2006, a fourth public meeting for the Nauck Town Square 
provided the community with an opportunity to view the work that had 
been accomplished in response to comments and concerns expressed 
during the third meeting.  The meeting focused on the County’s ef-
forts to acquire both site parcels for the Town Square area, explored the 
refi ned design concept options, and presented an overall schedule for 
initiating the County’s cultural and art elements related to the Nauck 
community.

It was determined that the site could appropriately accommodate a 
4,000 square foot public use building on 1.5 levels (i.e., one level with 
a mezzanine). The building, as conceptualized, could accommodate a 
community function area for up to 120 people with a related kitchen; 
an entry foyer and exhibit space; one classroom; a storage space; a small 
police substation; and restrooms that could be accessed when the build-
ing would be either open or closed. Transparent walls would provide 
opportunities for the display of history banners, and a clock tower/sign 
could provide an important visual element for the Town Square. Finally, 
an overhanging canopy on the northern end of the building would serve 
as the performance area for the amphitheater space. 

The Open Air option provided a covered open-air structure that could 
accommodate a “history wall” (i.e., panels on both sides facing the Town 
Square and Shirlington Road), a staging area for performances and a 
small service structure of approximately 815 square feet that could 
house restrooms, storage and a small police substation.

Both building and open-air structure options include open spaces that 
can accommodate a wide range of community functions, including farm-
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er’s markets, outdoor performances, informal gatherings, and seating. 
Both options contain similar open space elements, including a history 
walk bordered by benches, a shaded lawn area on the western edge, a 
tiered grassy amphitheater and sitting area, a large open plaza for tables 
and chairs, and an at-grade fountain with multiple water jets coming out 
of the paved surface. Parking for the Square is provided on-street, with 
the addition of at least 30 new spaces.

At the conclusion of the fourth meeting, participants were asked to 
express their preference for either the “Building” or “Open-Air Structure” 
options.  The results of this survey were exactly split, with 50% expressing 
preference for one concept and 50% for the other.  The decision regard-
ing which option will, ultimately, be realized on the site will depend on 
a number of critical factors, including cost, available County funds, the 
ability of the County to acquire all of the necessary parcels to realize the 
complete plan, the timing of these acquisitions, and the fi nal determina-
tion of building program and use.





1.0 Introduction + Purpose
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Nauck 

1.0 Introduction and Purpose

The Nauck Town Square Charrette process comprised a series of design 
workshops intended to continue an ongoing community dialogue con-
cerning the development of a community focal point that will enhance 
the future of the Nauck Village Center area.  These events, led by Arling-
ton County and its consultant team, sought to generate community in-
put, discussion and feedback regarding the design of a future civic open 
space, a Town Square, for the Nauck community.  This site is located at 
the intersections of Shirlington Road, 24th Street and 24th Road. 

The Town Square discussions come at a crucial moment for the Nauck 
community. As the community experiences the same development 
pressures evident throughout Arlington County and in the surrounding 
Washington, DC metropolitan area, it faces the challenge of guiding fu-
ture change while preserving Nauck’s rich historic and cultural identity. 
Founded by former slaves and one of the country’s oldest African-Amer-
ican communities, Nauck represents an important piece of regional and 
national history. However, many of physical traces of Nauck’s history are 
no longer visible, replaced by new development and unknown to many 
of the newer residents to the community.

Meanwhile, the demographic composition of the community is chang-
ing, and Nauck faces the challenge of transferring its historic and cultur-
al narrative to a new generation. Currently, there are few middle–aged 
members of the Nauck community, with seniors and youth comprising 
almost half of the community’s population. Nauck’s seniors hold much 
of the knowledge of the community’s past, and are looking for ways to 
share Nauck’s stories with both younger community members and the 
greater regional community.

The Charrette process was intended to assist the Nauck community 
in developing a conceptual plan that would defi ne the scale, overall 
design, and use of the Town Square.  Discussions were centered on the 
public space comprising the Town Square as well as the area around the 
Town Square in terms of transportation and economic development 
issues.  

This report documents the Town Square Charrette process. It begins by 
providing a brief history of the project and a summary of past planning 
efforts. It then summarizes key fi ndings from an analysis of existing con-
ditions in the study area. The remainder of the report describes each of 
the public work sessions, the key fi ndings that resulted from them, and 
the fi nal concepts that emerged from a rich and extensive community 
interactive process.





2.0 History of the Project
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Nauck 

Figure 1.  Shirlington Road Revitalization 
Study / Town Square Concept

2.0 History of the Project

2.1 Planning History

The Town Square Charrette continues a dialogue that was advanced 
and recorded in several previous planning studies and community out-
reach efforts.  These are briefl y described below.

A. Nauck Neighborhood Comprehensive Action Plan

The 1998 Nauck Neighborhood Comprehensive Action Plan (NNCAP), 
the fi rst of these studies, addressed the commitment of Nauck citizens 
toward preserving the neighborhood’s social, cultural, historic and envi-
ronmental fabric. The Plan highlighted key issues and areas of concern 
for residents. Issues and concerns included: revitalization of community 
businesses; provision of public services; expanding the availability of 
goods, services and activities in the community; and the provision of 
greater youth-oriented services and interactive amenities.  Of all of the 
studies completed for the area, this Comprehensive Action Plan was the 
only study that addressed the entire Nauck community.

B. Shirlington Road Revitalization Study

The Shirlington Road Revitalization Study, by Matta Architects & Luk-
mire Partnership (2003), was a charrette-based study that explored the 
potential for future development along Shirlington Road, particularly 
as this activity related to the Nauck community.  Findings were gener-
ated through a charrette process, during which the community created 
a common vision and highlighted qualities and features they hoped to 
see in a revitalized Shirlington Road corridor.  

One key concept that arose from the Study was that of the Nauck Town 
Square.  This concept proposed a new, centralized town square facility 
at the intersection of Shirlington Road, 24th Street and 24th Road and 
contained the following possible elements for future consideration:

 o A small-scale building (a programmatic anchor in the   
   community)
 o A privately-owned building for revenue generation
 o A Black History Annex
 o A Senior Center and a Teen Center
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Figure 2.  Nauck Village Center 
Action Plan / Concept Plan

AME Lomax Zion Church

C. Nauck Village Center Action Plan

The goals and visions developed as a result of the Shirlington Road 
Revitalization Study led to a subsequent report, the Nauck Village Center 
Action Plan (2004).  The purpose of the Action Plan was to establish a 
framework for the future development of the village center portion of 
the Nauck community, as defi ned in the Shirlington Road Study. The 
Action Plan included recommendations for residential, commercial, and 
open space development and identifi ed the parcel that would become 
the Town Square, as suggested in the previous study.  Defi ned as the par-
cel located on the site bordered by Shirlington Road to the east, South 
Kenmore Street to the west, 24th Road to the north and 24th Street to 
the south, the Town Square parcel as defi ned in the Nauck Village Center 
Action Plan would comprise a public/private zone with an open space/
plaza component, surrounded by retail and residential uses.

These three earlier studies/plans served as the planning base for the cur-
rent Town Square Charrette process. 

2.2 History of the Area: An Overview

The history of Nauck has been summarized in many of the previous 
reports and studies completed for this community.  However, it is im-
portant to note the highlights of this history in order to place the Town 
Square plan within an appropriate context, particularly given the interest 
of the community to employ the Town Square site as an opportunity to 
record, interpret and convey this signifi cant history to the community, 
the county and the region. 

Following the Civil War, the area of South Arlington, attracted fami-
lies from the adjacent Freedman’s Village and other nearby locations.  
Around the same period, John D. Nauck, Jr. purchased 46 acres of land 
in the area and subdivided it into what is now the present-day Nauck 
community, also known historically as “Green Valley.”   The development 
of the Washington, Arlington and Fairfax electric railway, in 1898, spurred 
the development of the neighborhood along the rail line that ran down 
what is now Kenmore Street, with the station having been located at 
19th Street South and Kenmore Street.

In 1902, when the Constitution of Virginia restricted the rights of black 
citizens, the expansion of the neighborhood came to an abrupt halt 
within its present-day boundaries.  Land that was already owned by 
black residents continued to be subdivided in order to accommodate 
continued population growth in the area.  

In 1949, during World War II, the Dunbar Homes community was con-
structed on Kemper and Shirlington Roads.  This development, construct-
ed by a cooperative founded by a group of African American veterans, 
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Green Valley Pharmacy, a 
Nauck Landmark

provided 86 affordable housing units for families who could not obtain 
housing elsewhere in the area because of their race and who, in part, had 
been displaced by the development of the Pentagon.  By 1952, much of 
the land in present day Nauck had been developed, and the community 
continued to thrive as one of the prominent African American communi-
ties in Arlington.  

A community that is proud of its history, the future of Nauck promises to 
be one of rapid development and change.  Therefore, it is critical at this 
time to identify strategies for preserving and relating Nauck’s rich history 
to both current and future generations. 





3.0 Site Analysis



Figure 3.  Location Map of Nauck Village Center (Shirlington Road  

 Special Revitalization District)

District Boundary

Town Square Site
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Figure 4.  Site Context

Typical Nauck Housing Stock

3.0 SITE ANALYSIS

3.1 Site Overview

The site proposed for the Nauck Town Square Center is centrally located 
in the Nauck community. The site is a triangle-shaped block bounded by 
South Kenmore Street to the west, 24th Street to the north,  Shirlington 
Road to the east, and 24th Road to the south.  The block consists of three 
parcels, two of which are currently occupied by a local convenience store 
/ take-out eatery and an appliance maintenance business.  The third 
parcel once housed the Martin Luther King Community Center and an 
adjacent auto repair business, which were destroyed by fi re in 2005. The 
parcel is now fenced-off, and the damaged buildings will be demolished 
in the near future.  

3.2 Site Context 

A. Existing Site Conditions

 Site Context

The Nauck Town Square site is surrounded by a variety of institutional, 
residential, commercial and industrial properties, with roughly 60 per-
cent of the surrounding area comprising both existing and proposed 
residential development (See Figure 5).  To the east of the site, along 
South Kenmore Street, is the newly redeveloped Drew Model School, 
which serves as both a school and a community recreation center and 
includes an adjacent recreational fi eld. Abutting the school property is 
an existing parking lot that accommodates approximately 18 cars, as well 
as a duplex home.

Housing, including an existing Arlington Housing Corpo-
ration (AHC) property, stretches along 24th Road. Several 
single-family residences intermingle with commercial 
businesses along Shirlington Road.  The Green Valley Phar-
macy, at the corner of Shirlington Road and 24th Road, is 
a long-established business in the community.  Owned by 
Dr. Leonard Muse, the fi rst African American licensed phar-
macist in Arlington County, this neighborhood landmark 
has been in the community for over 50 years, and includes 
a lunch counter and ice cream area that date back to its 
original architecture. Across from the Green Valley Phar-
macy, on 24th Road, is a car dealership.

Further south on Shirlington Road are a combination of 
residential apartment complexes and smaller commer-
cial businesses.  As the road continues south, it passes 
through an industrial/warehouse area, and intersects with 
Four Mile Run Road.  North of the site, Shirlington Road is 
primarily residential in character, with a combination of 
single-family homes and town homes.  There are several 
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Figure 5.  Site Analysis
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Figure 6.  Drew Park Plan

Shelton Manor

churches within a quarter-mile radius of the Town Square site, including 
the historic Mount Zion Baptist Church, the Macedonia Baptist Church 
and the Lomax AME Zion Church.  

 General Land Use Plan Designations, Density and Development

The Nauck Village Action Plan proposed that the Town Square site be 
designated as Open Space, with the surrounding land uses to include 
Public Open Space to the west and Medium Residential to the north, 
west and south.  The Plan further set height limits surrounding the Town 
Square as follows:  2-4 story residential to the north and northwest, 4-5 
story residential to the east,  4-5 story residential to the southwest, and 
4-5 story mixed use development (offi ce, residential and commercial) to 
the southeast (See Figure 2). 

A number of developments have been approved to date in the area 
within walking distance of the Town Square site. These include:  a 251-
unit residential project by Trammel Crow on the current Econo-Lodge 
site, the 177-unit Shirlington Crest project (the Old Dunbar Homes site), 
the 22-unit Bowman Hills townhouse development just south of 25th 
Street, and the 12-unit Shirlington Towne townhouse development 
just north of the Town Square site on Shirlington Road.  The Shirlington 
Towne will also contain some ground fl oor retail units along Shirlington 
Road. 

The site directly north of the proposed Town Square, Fairview Manor 
Apartments, will be redeveloped into Shelton Manor, a larger develop-
ment that will include 94 residential units, underground parking and a 
fi rst-fl oor retail space. The transformation of this site, which is owned by 
AHC Inc., is in line with the redevelopment of Shirlington Road and its 
corresponding properties.  This is consistent with the community’s vision 
for mixed-use development along the corridor.

Finally, the County is currently completing plans for a new Drew Park 
facility encompassing the open space area located between the school 
and the Town Square site. This facility will contain athletic fi elds, paths, a 
water feature and a playground. The relationship of the Town Square site 
to this new park development has been an important consideration in 
the design of both facilities. 

 Informal Gathering Spaces

Several locations in the vicinity of the Town Square site function as 
informal gathering places for members of the Nauck community.  These 
include the areas in front of both the Lucky 7 convenience store and 
the Green Valley Pharmacy, the asphalt open area near the bus stop on 
South Kenmore Street, the area between the Lucky 7 convenience store 
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Create Opportunities for people 
to gather in more formal 
gathering places

Parking Lot at Drew Model School

One of Three Metrobus Stops near 
the project site

and appliance shop, and the parking lot across South Kenmore Street.  
The use of these informal outdoor areas, and the comments provided by 
community members, indicate a real and defi nite need for more formal 
outdoor gathering space in the Town Square area.  

B. Circulation and Parking 

This section summarizes the fi ndings of a traffi c and parking analysis that 
was carried out in support of the Nauck Town Square charrette process.  
The complete analysis is contained in Appendix A.  

 Traffi c Flow

Traffi c fl ow around the proposed Town Square site, particularly at the in-
tersection of 24th Road and Shirlington Road, is steady, with the heaviest 
approach volumes occurring in the northbound direction during both 
peak periods during the day.  Traffi c counts are currently being reviewed 
by the County for possible traffi c calming opportunities. Traffi c is expect-
ed to grow at a rate of 12% by the year 2015.  Residents perceive traffi c as 
a problem, especially along both 24th Street and South Kenmore Street. 
To address traffi c volumes during peak and non-peak hours and to ac-
commodate safe pedestrian circulation, the installation of a traffi c signal 
is planned for the corner of Shirlington Road and 24th Road.

 Parking

On-street parking and the small lot at Lucky Seven and the Green Valley 
Pharmacy currently accommodate parking demand for existing busi-
nesses. Parking lots at Drew Model School and at local churches provide 
additional spill-over parking spaces when needed. The small parking 
lot along South Kenmore Street directly across from the Town Square 
site, which currently accommodates approximately 18 cars, is scheduled 
to become a play area for the new Drew Park, thus eliminating its use 
as a parking site. With the development of the Town Square, and other 
proposed development in the area surrounding it, parking demand will 
increase. 

 Public Transportation

There are currently three Metrobus stops near the project site: one near 
the corner of 24th Street and South Kenmore Street, a second near the 
corner entrance of the Drew Model School along South Kenmore Street, 
and a third beyond the car dealership on South Shirlington Road, south 
of 24th Street. Given current and projected levels of bus and car traffi c 
along Kenmore Street as well as the in/out traffi c generated by the Drew 
School and future Park, South Kenmore Street provides a busy western 
edge for the Town Square site. It will, therefore, be important to locate a 
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Lucky Seven Food Mart

Crossing the street on the way to 
the Drew Model School

View of Intersection at Shirlington 
Rd. and 24th Street

safe crossing between the Town Square and the Drew Park playground 
that discourages children from darting out into South Kenmore Street. 

 Pedestrian and Bicycle Circulation

The four corners of the Town Square site also function as major pedes-
trian and bicycle crossings. Of these, the South Kenmore Street crossing 
before the Shirlington Road intersection is of particular concern due to 
curves in the road and a blind spot.  An existing walkway, which connects 
the Drew Model School to the South Kenmore Street and 24th Street in-
tersection, has the potential to serve as a good connector path between 
the school and the Town Square. 

C. Retail and Market Conditions 

As part of the Town Square Charrette process, an analysis was com-
pleted to defi ne market and retail conditions existing in the vicinity of 
the Nauck Town Square site, as well as recommendations regarding the 
types and amounts of retail and commercial uses that might be sup-
ported in this area in the future.  The complete analysis can be found in 
Appendix B.

The Nauck community has traditionally been served by a diverse range 
of services, and the vast majority of the community businesses have 
been in the community for over 20 years. However, business diversity 
has become somewhat stagnant as more space has been allocated to 
industrial uses instead of neighborhood services.  There is currently mini-
mal retail space in the blocks surrounding the proposed Town Square 
site.  The four-block commercial area extending along Shirlington Road 
from 23rd Street to the Washington Golf Center, for example, contains a 
total inventory of over 242,000 square feet of commercial and industrial 
space in 28 buildings.  Of that, however, only 10% is currently in retail 
use, representing 9 businesses.  Furthermore, of that amount, only 9,800 
square feet of retail space is located on or near the Nauck Town Square 
site.  Moreover, while the area around the Town Square contains a total 
of 13,400 square feet of commercial space (i.e., retail, repair and other 
service uses) altogether, 26% of this is vacant ground fl oor space. 

Within its area context, Nauck is currently an extremely small commer-
cial node, lacking the access  and exposure of larger and better-known 
commercial districts in the vicinity, such as Shirlington, Arlandria, and 
Columbia Pike. A survey of business and property owners that was re-
cently undertaken as part of the Town Square project concluded that the 
need for increased business assistance, as well as the need for improved 
overall physical appearance, represented the primary issues impacting 
businesses in the Nauck Town Square area today, particularly as viewed 
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by the area’s current business owners. 

The overall conclusion of the retail and market analysis is that there is 
need for a retail anchor to help increase interest, retail variety and overall 
vitality in the Town Square area. The design for the Town Square provides 
an opportunity for revitalization of the existing retail market and the 
emergence of new businesses serving both the Nauck community and 
surrounding areas. Moreover, the community offers a unique heritage 
that is still viable through the continuation of its black-owned business 
tradition.

All of this information served as the starting point for the Town Square 
Charrette process, described in the next section of this report. 



4.0 The Charrette 



Participant at Charrette
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4.0 THE CHARRETTE PROCESS

The Charrette process included a series of community meetings de-
signed to encourage maximum community involvement in the plan-
ning and design of the Town Square site.  The process initially included 
three workshop sessions and a pre-workshop tour.  A fourth meeting 
was added in order to allow the community additional time to consider 
and provide feedback on the various conceptual design options that 
emerged from the earlier workshops.  The focus of each session was as 
follows:

o Meeting 1:  Developing Conceptual Models
o Meeting 2:  Considering Alternatives
o Meeting 3:  Evaluating Options
o Meeting 4:  Making Recommendations

Each of these sessions is described in detail below. 

4.1 Goals for the Town Square Site

At its outset, the Nauck Charrette Process began by defi ning goals 
for the Town Square site based on earlier studies and planning analy-
ses, and on the existing conditions analyses completed as part of the 
current effort.  These served as the basis for kicking off the Charrette 
process, and for evaluating design concept alternatives as the process 
proceeded. 

Physical/Programmatic Goals 

The Nauck Village Center Action Plan identifi ed a number of potential 
goals for realizing the vision of creating a Town Square center for the 
Nauck community.  These included:

o Creation of a Town Square that will serve as a focal point for the  
 community by assembling the land on the designated site for   
 public use.

o Creation of a sense of place as well as an activity center for the   
 Nauck community.

o Exploration of the possibility of a public use facility at the Town  
 Square site, either in the form of a building or open-air    
 pavilion(s).

o Creation of pedestrian-friendly, tree-lined streets around the   
 Town Square site, with wide sidewalks, trees and appropriate   
 street furnishings. 
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o Design of a Town Square that functions as an urban open space  
 that can accommodate a focal element for the surrounding
  commercial and retail uses.

o Development of an active plaza that is framed by its surrounding  
 buildings.

o Design of a plaza that could include pavement and lawn area, a  
 pavilion, fountain(s), public art, seating areas, lighting,    
 trash receptacles and plantings. 

In addition, the Shirlington Road Revitalization Study identifi ed several 
potential uses for a public structure on the Town Square site.  These were 
to be confi rmed and expanded upon by the community during the Char-
rette process.  The initial potential uses included: a Black History Museum, 
a Senior Center, a Youth Center, and a community-use facility.

Transportation-Related Goals 

Transportation-related goals that were to be considered during the Char-
rette process included:

o Defi ning ways to increase vehicular and pedestrian safety in the  
 Town Square area. Creating a walkable  community.

o Exploring ways to maximize on-street parking to accommodate  
 Town Square and surrounding activity needs in conjunction with  
 the Drew School lot and use of adjacent church lots for overfl ow  
 parking needs.   

o Enhancing safe pedestrian access to and from the Town Square  
 site.  

o Maximizing safe transit use around the Town Square site.

Retail and Market Goals

o Developing a program and design for the Town Square that   
 supports and strengthens both retail viability and retail growth  
 in the surrounding area. 

o Creating a retail environment that can benefi t from and support  
 the potential activities generated at the Town Square site – a   
 neighborhood business center.

o Building on and celebrating Nauck’s unique black heritage in   
 order to create a retail/market base that could strengthen   
 the destination potential of the Square and its surrounding area.
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Study Tour Visit to Lamont Place, 
Washington D.C

Kalorama Park,  Washington D.C

o Considering relocation options for the Lucky 7 convenience store  
 and the owner-occupied contracting business currently on the   
 Town Square in order to make the northern portion of the site   
 available for Town Square use.

These identifi ed goals served as the basis for development of the con-
cept plans during the four public sessions included in the Charrette 
process.  

4.2  Regional Tour   

To begin the planning process, Nauck community leaders, along with 
members of the various Nauck citizen organizations, including the Nauck 
Revitalization Organization (NRO) and the Nauck Civic Association (NCA), 
the consultant team, and other interested community members took a 
tour of Metropolitan Washington DC community town centers, parks and 
plazas.  The purpose of this tour was to provide local examples of compa-
rable projects that could inform the town square design efforts in Nauck. 
Projects visited included:  

 Lamont Place- Mt. Pleasant, Washington, DC

Similar in size to the proposed Town Square site, Lamont Place is an 
urban park/plaza in a heavily traffi cked area amidst primarily retail and 
commercial uses with residential above. The majority of the site is com-
prised of hardscape surfacing, with the inclusion of perimeter trees and 
benches. The most prominent corner of the site contains a small stage 
area used for performance venues.  The site is also used for a Farmers’ 
Market on weekends.  The site features several community-inspired 
works of art, including a gateway structure and art panels surrounding 
the performance stage.  

  Kalorama Park – Adams Morgan, Washington, DC

Predominately a passive park, Kalorama Park looks more like a traditional 
urban open space, with lawns, fl ower beds and trees divided by walking 
paths throughout.  The park contains an area dedicated to community 
gardens as well as a small community building (approximately 680 SF) 
that is used for after-school and summer camp activities.  This facility 
is managed by a small Parks Department staff and provides a place for 
youth to hang out, play games and engage in organized recreation pro-
grams. 

 Clarendon Market Commons – Arlington, Virginia

Clarendon Market Commons comprises an open space amenity for an 
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Mt. Vernon Village Center

Local Town Center Precedent:
Clarendon Market Commons - 
Arlington, VA

Group brainstorming during 
Meeting #1

upscale mixed use area recently developed in the Clarendon section of 
Arlington, Virginia.  The open space is surrounded on three sides by retail 
shops on the ground fl oor and residential units above. On the fourth 
side, the park fronts on Clarendon Boulevard, a high traffi c thoroughfare. 
The park contain lawn area, benches, a small fenced-in playground, a 
gazebo area with seating, tables with seating, and a focal point water 
feature highlighted by fl owers beds and a public art sculptural work. 
 
 Mount Vernon Retail Area – Arlandria, Virginia

The Mount Vernon retail area closest to Four Mile Run is located in the 
Arlandria section of Alexandria, Virginia. The area serves a diverse, mul-
ticultural community.  A recent plan for the area has identifi ed plan-
ning and urban design strategies to encourage the retail in this area to 
become more of a regional destination retail area with an emphasis on 
its ethnic (largely Latino) products and services.  A recent study of the 
Four Mile Run corridor has also proposed the creation of a large open 
space at the end of Mount Vernon Avenue, prior to crossing the bridge 
into Arlington.  This open space would serve as a community gathering 
place, adjacent to the stream and to a ballfi eld.  The area could be used 
for Farmers’ Markets, festivals and celebrations (now occurring along the 
street itself ), performances, and other community events.  

 

4.3 Meeting 1: Developing 

 Conceptual Models 

The fi rst meeting, held on October 29, 2005, was structured as a com-
munity workshop and was attended by approximately 40 people.  The 
consultant team introduced the project, its purpose and goals, revisited 
the fi ndings of past planning efforts in the Nauck community and de-
scribed the Town Square conceptual development process. Following an 
introduction to town square examples from other communities, discus-
sion focused on identifying potential program elements and features for 
a Nauck Town Square.  

The program elements discussed included: a plaza; grass areas; trees, 
shrubs and other plantings; a public use building; seating areas; a foun-
tain; public art; interpretive elements (kiosks, signs, memorials, etc.); 
a play area; an amphitheater or performance area; an ice rink; small 
pavilion(s); arbors/trellises; fencing and bollards; lighting; and parking. 

Participants then divided into four groups, each tasked with building its 
own Town Square model based on the program elements discussed or 
other elements as the group so desired. Each group was given the same 
set of model building supplies for this task.  These included: a foam core 
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Participants during Meeting #1

base with an air photo of the Town Square area pasted on it; foam core 
“trees”; play dough; markers; toothpicks; and small pieces of green mate-
rial that could be used to simulate shrubs. 

After spending about an hour in discussion and model building, each 
group developed wonderful, extremely creative design concepts for con-
sideration.  Each concept is illustrated on the following pages.

The concepts developed by the four groups contained more similarities 
than differences in overall programmatic elements, and location of those 
elements, on the Town Square site.  For example, all of the groups called 
for a public use building on the site, although there were differences 
regarding the size of that facility.  In addition, all four groups located 
the building on the Shirlington Road side of the site.  Other similarities 
included:

o A strong sense of the area’s history expressed in design and   
 interpretive elements
o A balance between paving (hardscape) and green space, with   
 green space emphasized particularly at the southern end of site
o One or several water feature(s)
o Seating, either in the form of benches and/or tables and chairs
o Gathering places and entertainment areas
o An amphitheater
o Bus stops along South Kenmore Street
o Trees and shrubs around the perimeter
o Sculpture and public art
o Varying amounts of hardscaped plaza areas
o Lighting as a critical element
o Fencing or bollards, especially at dangerous crossings and along  
 the Kenmore Street/24th Road sides
o On-street parking along the edges of the site 
o Gateways and signage at the northeast and southwest corners of  
 the site

Unresolved issues included parking (underground vs. on-street vs. lot 
parking); the size, number and type of building(s) on the site; and wheth-
er the site should include an ice rink and playground facility.
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Figure 7. Group 1 Concept -  Meeting #1

Figure 8. Group 2 Concept-  Meeting #1

Meeting 1: Group Concepts

Group 1: This group 
developed a concept 
that comprised a hard-
scape plaza throughout 
the site, a small public 
use building along the 
Shirlington Road side of 
the site, an amphitheater 
south of the public use 
building, a path leading 
from the building to Ken-
more Street with a small 
fountain along it, modest 
public art, and a few trees. 
It did not include either 
an ice rink or play area.

Group 2:  The second group’s concept differed signifi cantly from the 
other three in that its concept used the site as a building opportunity, 
proposing development of two large mixed use buildings and a park-
ing structure.  These would be surrounded by grass foundation plant-
ings in addition to a plaza that could serve as an ice rink in winter, a 
misting water feature, and a display area with historic information.  
The parking structure was envisioned as a three-story building that 
would have one level underground and two above ground. The upper 
part of this structure was envisioned for recreational uses such as 
basketball courts and an outdoor refl ecting pool, with a story or two 
of housing or commercial uses included in the mix.  
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Figure 9. Group 3 Concept -  Meeting #1

Figure 10. Group 4 Concept -  Meeting #1

Meeting 1: Group Concepts (Cont.)

Group 3:  The third 
group’s concept included 
a large fountain/ice 
rink/roller rink on the 
northern part of the 
site, a large green “park-
like” open space in the 
mid-section containing 
a fountain and a public 
use building along the 
Shirlington Road side, 
and a small playground, 
seating area and am-
phitheater with public 
art commemorating the 
history of Nauck on the 
southern end of the site.  

Group 4:  Finally, the 
fourth group envisioned 
a large portion of the site 
to be green and park-like, 
with a fountain in the 
middle, benches, trees 
and shrubs.  At the north-
ern end of the site, the 
area would be paved in 
order to allow use for ice 
skating/roller skating and 
a performance venue.  
Art was an important 
feature for this concept, 
including a large gate-
way at the southern 
entrance, kid-made tile 
mosaics throughout and 
other interpretive art op-
portunities.
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From this initial feedback, two alternative design concepts were generat-
ed. It was felt that there was suffi cient overlap in the concepts generated 
by the four groups to allow for a distillation to two options, to include a 
structure (of varying size and type) located along the Shirlington Road 
side of the site, a balance of plaza and grass/landscaped areas, public art 
elements that could illustrate/interpret the history of Nauck, an area for 
events and performances, a water feature, fencing or bollards, lighting 
and seating areas.  

4.4  Meeting 2: Considering Alternatives 

Based on the community input obtained at the fi rst meeting, the consul-
tant team developed two alternative Town Square designs: Alternatives 
A and B. Both alternatives were developed in suffi cient detail to allow 
clear visualization of each design and to encourage discussion regarding 
the strengths and weaknesses of each. 

Alternative A:  Alternative A welcomes visitors to the site through a 
gateway structure on the southeast corner, leading to a history walk con-
taining interpretive medallions that traverses the site. The southern half 
of the site is more park-like, with grass, trees, shrubs, and a central foun-
tain. It is suggested that the trees might display historic plaques noting 
key people and events occurring in Nauck. The northern half comprises 
a plaza area that contains a small structure (allowing for restrooms and 
storage only) with a wide canopy on one side and a trellis on the other.  
This structure can be used for interpretive historic panels on the trellis 
side and for performances under the canopy. The plaza area can accom-
modate tables and chairs in fair weather, and could be fl ooded and used 
as an ice rink in the winter. At the northwestern corner of the Square, a 
sloping lawn area can be used for sitting, lounging, and observing per-
formances. On-street parking is provided along both sides of Shirlington 
Road and on one side of South Kenmore Street.  

Alternative B:  Alternative B proposes a signifi cantly larger structure – a 
building that contains a public use space, restrooms, an exhibit space for 
historic art and interpretive information, and a canopy for performances. 



41

Figure 11. Alternative A - Meeting #2

Figure 12. Fountain Concept Elevation (Alternative A)

0 8’ 16’ 32’ N
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A clock tower is attached to the building, serving as a community focal 
point for the Town Square.  A trellis and fl ower beds running along the 
Shirlington Road side of the site provide shade and color for that cor-
ridor.  In addition, this scheme welcomes visitors to an entry plaza on 
the southern end of the site that has a fl ower display, art work refl ecting 
Nauck history and special interpretive paving. The western portion of the 
site provides a park-like area with lawn, trees and shrubs, and offers an 
opportunity to sit on the lawn to watch performances under the adjoin-
ing building canopy. The northern portion of the Square contains a plaza 
area with seating and a water element, as well as trees along the path 
leading into the site. Finally, a history wall on the northern edge of the 
site provides an attractive and educational boundary along 24th Street, 
facing the new Shelton Manor Apartments. In addition to the parking 
provided under Alternative A, this second alternative also proposes 
diagonal parking on the Town Square side of 24th Street.  

Both alternatives contain space for honoring and interpreting Nauck’s 
history. Alternative A includes a history walk and historic tree plaques. 
Alternative B contains a history plaza at the entrance, an exhibit space 
and a history wall. In addition, both alternatives propose water features, 
although only Alternative A contains a plaza that could be converted to 
an ice rink during winter months.

The goals of Meeting 2, held on November 19, 2005, were to present 
the fi ndings of the fi rst meeting to the community, to discuss the two 
alternatives generated from these fi ndings and to develop a preferred 
alternative plan that would be refi ned and presented as the Nauck Town 
Square concept plan.  The meeting was attended by approximately 35 
persons, who listened to a PowerPoint presentation describing the con-
clusions of Meeting 1 and the way in which those conclusions were used 
to conceptualize Alternatives A and B. 

Participants were then divided into three groups to discuss both al-
ternatives. During these sessions, participants discussed the elements 
contained in each alternative, the layout of each concept, and the overall 
designs. They were then asked to select one of the alternatives as a pre-
ferred plan. Of the three groups, two selected Alternative A as a preferred 
design option while one preferred Alternative B. In each group, partici-
pants selected elements from both alternatives that would contribute to 
their preferred plan option. These “common” elements included: plaza/
gathering areas on both the southern and northern ends of the Square, 
with softer, green space, historic markers, and a water fountain/public art 
feature in the middle; a public use building along the Shirlington Road 
side with an overhanging canopy for performances and informal per-
formance seating in the northern plaza area; major entry points at the 
corners of Shirlington and 24th Roads, and at South Kenmore and 24th 
Streets; on-street parking surrounding all sides of the Square; perimeter 
plantings of trees and shrubs surrounding the entire Square; and bol-
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Figure 13. Alternative B - Meeting #2

Figure 14. Illustration of Proposed History Walk 
and Play Fountain(Alternative B)
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lards along the South Kenmore Street side in response to concerns about 
vehicular/pedestrian confl icts on this street.  These common elements 
would be used to develop the next set of concepts for the community to 
consider.

Finally, participants were asked to identify potentially feasible uses for a 
building on the site. The uses proposed included:

 o Historic displays/exhibits
 o Public restrooms
 o Ground fl oor retail/café
 o Community use rooms (e.g., meeting rooms, classrooms)
 o Police substation
 o Reception/party hall
 o Offi ces
 o Transportation/Circulation/Parking Opportunities

The lack of consensus on a single design option led to a decision to add 
an additional meeting to the Charrette process in order to further refi ne 
the preferred plan. The event also raised the possibility of considering 
the implementation of the Town Square project in two phases, with 
Phase 1 being the southern, fenced-off portion of the site and Phase 2, 
the two remaining parcels north of the site.

4.5 Meeting 3: Evaluating Options

Following Meeting 2, the project team sought further feedback on the 
two alternatives from additional community members at a Nauck Civic 
Association meeting, and from County staff.  These feedback comments 
focused on the following:
o Creating an open and visually accessible place, visible from all   
 four sides of the Square.  This included ensuring that, if a   
 building were to be developed, it would be as transparent 
 (“visually permeable”) as possible, and would be a “signature   
 building”.
o Simplifying the design to focus on a cohesive and functional   
 space; creating a central gathering place in an informal setting.
o Providing space to accommodate vendor carts, etc. on the perim 
 eter of the Square.
o Refi ning the trellis to allow for its best use and maintenance.
o Identifying interim use options (phased development) in case   
 the entire space cannot be acquired at one time, including the   
 possibility of public/private options for the northern side of the  
 Square.
o Inclusion of limited access restroom facilities in either the 
 proposed building or a smaller structure.
o Clearly defi ning the parking options for the site.
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o Identifying feasible uses for a building on the site.
o Scaling the amphitheater area for the types of performances   
 compatible with surrounding residential uses.
o Ensuring adequate site lighting and site visibility for security. 
o Discouraging skate boarding through design.

Where needed, changes were made to the concept plans in light of the 
issues expressed, and three refi ned plans were developed to refl ect these 
changes.   Rather than presenting a single design, Meeting 3, held on 
January 29, 2006, focused on three refi ned design options that account-
ed for possible variations in site acquisition and phasing. The options 
included:(a) one with a building, (b) one with an open-air structure and 
(c) a third illustrating a single-parcel option showing development of 
only the southern portion of the site as a town square, refl ecting what 
would happen if the northern parcels were either not acquired or ac-
quired at a later date. The goal of the third public meeting was to receive 
feedback on all three options and to focus on the advantages and disad-
vantages of either a building or open-air structure for the Town Square.

At the beginning of Meeting 3, the consultant team reviewed the results 
of the previous meetings and presented a summary of both retail and 
transportation recommendations for the area. These recommendations 
were important for the meeting participants to consider in conjunction 
with the conceptual design plans for the Town Square.  These recom-
mendations included the following:

Retail Recommendations

o A retail focus on small-scale convenience and specialty destina  
 tion uses, particularly those that would appeal to families   
 and school-related users. The overall concept is a family-oriented  
 “village” retail core integrated into the new housing develop  
 ments.
o Creation of a Green Valley Pharmacy interpretive exhibit incor  
 porated into any new construction occurring on the site   
 of the current pharmacy.  
o Creation of an associated specialty ice cream/”soul food” café or  
 other destination food store, possibly with a pharmacy counter  
 (approx. 3,000 SF). 
o Development of a unique hobby/collectors/game shop (approx.  
 1,400 SF).
o An upgraded and expanded convenience store (approx. 3,200   
 SF).
o A child/day care facility.
o Upgrading/relocation of the used car lot. 
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Transportation Recommendations

o Concurrence that the proposed new traffi c signal at the intersec- 
 tion of Shirlington Road and 24th Road would accommodate   
 projected increases in traffi c in the area in addition to improving  
 pedestrian safety. 
o Maximization of the development of on-street parking spaces   
 surrounding the Town Square, with the creation of 
 approximately 25 on-street parking spaces immediately around  
 the Square that could support uses on the Town Square and   
 surrounding retail.
o Special event parking at the Drew Model School parking lot and  
 at nearby church lots on an as-needed basis and by pre-arrange 
 ment.
o Consolidation and relocation of driveway access points in order  
 to enhance pedestrian and vehicular safety.
o Widening of sidewalks, intersection improvements, and 
 improved signage to enhance pedestrian connections to the   
 new  Town Square site. 

For the conceptual design options, the building design and open struc-
ture alternatives were virtually identical in terms of overall layout and 
design elements with the exception of the type of structure suggested 
for each.  The similar elements in both concepts included:

o Entry spaces from the South Kenmore Street corners on the   
 northern and southern ends of the site and from the Shirlington  
 Road/24th Road intersection.  The entry plaza on the southern   
 end is proposed to have special paving.

o A large, centrally-focused, paved plaza area that could accommo- 
 date gatherings as well as tables and chairs.  The entry plaza and  
 central plaza areas could accommodate vendor carts (e.g., a   
 Farmers’ Market) and other temporary structures. 

o Historic components, including a curved history walk with inset  
 medallions traversing the site from north to south, a history wall  
 and possible space for a history exhibit in the building option.

o A landscaped area along the western edge of the site, 
 comprising lawn, shade trees, shrubs and benches.  

o A row of trees and benches on the northern edge of the site to   
 buffer that side of the Square from the street and provide an at  
 tractive entry from the north. 

o A central water feature, possibly in the form of an 
 at-grade fountain.
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o A sloped lawn area that could be used as seating for viewing   
 performance occurring on the plaza and for informal seating. 

o A structure (either enclosed or open air) on the eastern edge of  
 the site, incorporating both a clock tower and a Nauck Town   
 Square sign to serve as a visual focal point for the Square.

o Bollard fencing surrounding the perimeter of the site in order   
 to exclude vehicular entry and to control access to the site   
 at safe pedestrian crosswalks. 

o Coordinated perimeter paving around the entire Town Square   
 site.

o On-street parking on both sides of Shirlington Road, on the Town  
 Square side of South Kenmore Street, and on both sides of 24th  
 Street. 

A description of each of the three options presented is 
found on the pages that follow.
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Figure 15. Meeting 3 - Building Option 

The Building Option depicted a relatively small structure (approximate-
ly 2,500 SF) that could serve as a public use facility.  In addition to the 
clock tower, described above, the building could contain an overhanging 
canopy onto the plaza side of the Square that would serve as the “stage” 
for public performances, as well as history panels either facing just the 
Square itself or facing both the Square and Shirlington Road.  

0 8’ 16’ 32’ N
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Figure 16.  Meeting 3 - Open-Air Structure Option

The Open Air Structure Option would also contain an overhanging 
canopy for performances and history wall panels at the interior of the 
structure. 

0 8’ 16’ 32’ N
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Figure 17.   Meeting 3 - Single Parcel Option

Finally, the Single Parcel Option presented a concept of what could 
be achieved if the County were to phase the project by developing the 
southern portion fi rst as a Town Square I concept. Under this scenario, 
the single parcel option envisioned a site that was part hardscape/plaza 
and part green informal seating area bordered by shrubs.  The concept 
indicated a small open-air structure containing several historic panels 
and an overhanging canopy for performances. The concept also included 
an initial history walk with in-ground medallions which could be contin-
ued to the north with the later phases of site development.  

0 8’ 16’ 32’ N
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During the discussion period, Meeting 3 participants were divided about 
whether the site should contain a building or open-air structure. Several 
participants questioned the small size of the building shown and wanted 
to explore a larger building that could accommodate a broad range of 
community uses, including meetings, classrooms, exhibits and other 
community functions. The larger building concept would also need to 
address related parking issues. 

These concerns resulted in a decision to a conduct a fourth meeting with 
the community once the concerns expressed during Meeting 3 were 
further studied.  

4.6 Meeting 4: Recommendations

As a result of the comments received at Meeting 3, an architectural study 
was initiated to explore the feasibility of constructing a larger building 
on the Town Square site. In addition, the design team considered an 
open-air structure with a small storage building that would also hold 
restrooms. The concept for the single-parcel (Phase I) plan was also 
revisited in order to provide a small parcel option that would not rely on 
further expansion to the north within a short-term timeframe, but could 
serve as a complete design in and of itself in the event that the County 
was unable to acquire the northern parcels within the period during 
which demolition and construction could occur on the southern portion 
of the site. 

On March 11, 2006, a fourth public meeting for the Nauck Town Square 
provided the community with an opportunity to view the work that had 
been accomplished in response to comments and concerns expressed 
earlier.  The meeting focused on the County’s efforts to acquire all 
three site parcels for the Town Square area, explored the refi ned design 
concept options, and presented an overall schedule for initiating the 
County’s cultural and art elements related to the Nauck community.  This 
information, as presented to the community, is summarized below.

A. Acquisition Eff orts

The County anticipates completing its acquisition of the southern por-
tion of the site in the near future.  In addition, County representatives 
have begun discussing acquisition options (including possible relocation 
options for existing businesses) for the northern portion of the site. 
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B. Design Options

 Building Option    (Figures 18-22)

It was determined that the site could appropriately accommodate a 
4,000 square foot public use building on 1.5 levels (i.e., one level with 
a mezzanine). An architectural study of the site concluded  any larger 
building might dominate the site and could negatively impact the criti-
cal open space uses proposed for the Town Square.

The building, as conceptualized, could accommodate a larger community 
function or meeting area for up to 120 people (1400 square feet) with a 
related kitchen; an entry foyer and exhibit space that could accommo-
date an information desk (70 square feet); 1 classroom (280 square feet); 
a storage space (60 square feet); a small police substation (280 square 
feet); and restrooms that could be accessed when the building is either 
open or closed.  

Transparent walls would provide opportunities for the display of history 
banners, both at the entrance to the building and along its side walls. A 
clock tower/sign could provide an important visual element for the Town 
Square. Finally, an overhanging canopy on the northern end of the build-
ing would serve as the performance area for the amphitheater space. 

In addition, the County focused on the need for additional community 
space that would not duplicate services already being provided in the 
area. Through an analysis of related community facilities in the area, the 
County has demonstrated that a structure of the size and use confi gura-
tion indicated would likely constitute the maximum facility needs for this 
area both currently and in the foreseeable future.

 Open-Air Structure Option    (Figures 23, 25 & 26)

This option provides a covered open-air structure that could accom-
modate a “history wall” (i.e., panels on both sides facing the Town Square 
and Shirlington Road), a staging area for performances and a small 
service structure of approximately 815 square feet that could house rest-
rooms, storage and a small police substation. This structure could incor-
porate a clock tower/sign similar to the tower proposed in the building 
option. 

 Common Open Space Elements

Both building and open-air structure options include open spaces that 
can accommodate a wide range of community functions, including 
farmer’s markets, outdoor performances, informal gatherings, seating 
and passive enjoyment, Both options contain similar open space ele-
ments, including a history walk (with embedded medallions) bordered 
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Figure 18.  Meeting 4 - Final Building Option

by benches, a shaded lawn area on the western edge, a tiered grassy 
amphitheater and sitting area, a large open plaza for tables and chairs, 
and an at-grade fountain with multiple water jets coming out of the 
paved surface. Existing trees would be retained to the maximum extent 
possible. Additional trees and special paving would be added along the 
perimeter of the square, particularly along Shirlington Road and 24th 
Street. Finally, six crosswalks would be provided for safe pedestrian ac-
cess. (It should be noted that a crosswalk was not located directly from 
the new Drew Park playground to the Town Square given the heavy bus 
and car traffi c at this location).

0 8’ 16’ 32’ N
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Figure 19. Building Option Elevations
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Figure 20. Building Option Floor Plan
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Figure 23.  Meeting 4 - Final Open-Air Structure Option

Parking for the square is provided on-street, with the addition of at least 
30 new spaces: approximately six on 24th Street (on one side of the 
street only), 20 on both sides of Shirlington Road between 24th Street 
and 24th Road, and six on South Kenmore Street. The bus shelter current-
ly on South Kenmore Street would remain at its current location, with 
the addition of a bike rack. The proposed parking spaces, in addition to 
the existing overfl ow parking accommodations at the Drew School main 
parking lot and local church lots, should adequately serve the needs of 
the new Town Square. As additional development occurs in the area, the 
County will need to factor in additional parking in conjunction with each 
development in order to accommodate those functions.
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Figure 24. Meeting 4 - Single Parcel Option

 Single Parcel Option    (Figures 24)

In the event that the County is able to acquire only the southern por-
tion of the site, an additional option for this part of the site includes: 
a small open structure that could be covered and could contain three 
history wall panels, as well as a plaza area with a water feature, a lawn, 
a landscaped seating area and benches. This design provides an attrac-
tive common space for community use and could accommodate smaller 
gatherings and events.

At the conclusion of the fourth meeting, participants were asked to 
express their preference for either the “Building” or “Open-Air Structure” 
options.  The results of this survey were exactly split, with 50% expressing 
preference for one concept and 50% for the other. 
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5. Conclusions

The decision regarding which option will, ultimately, be realized on the 
site will depend on a number of critical factors, including cost, available 
County funds, the ability of the County to acquire all of the necessary 
parcels to realize the complete plan, fi nal determination of building pro-
gram and use, and the timing of these acquisitions.  

At the completion of the Town Square Charrette process, the County was 
nearing completion in its acquisition of the southern portion of the site, 
currently occupied by a vacant structure that had been destroyed as the 
result of a fi re.  At the same time, the County was discussing acquisition/
relocation options with the owners of the businesses currently occupy-
ing the northern portion of the site.

While discussions continue regarding the Town Square site, Arlington 
County has just begun an oral history process within the Nauck com-
munity, in order to implement offi cial recordation of the valuable story of 
this area and its signifi cance to the rest of the county and the region.  The 
information gleaned as a result of this process will be used in developing 
the public art elements that will be incorporated into the fi nal design of 
the Nauck Town Square.  Thus, the ultimate product should be a special 
“place” within Nauck that draws strength from its past while bringing the 
community together for the future. 

While the Charrette phase of the Town Square concept design has 
concluded, the design process continues.  It appears likely that the fi nal 
design of the Nauck Town Square will be accomplished in phases.  The 
initial phases would deal with the southern half of the site only, until the 
County is able to acquire the remainder of the site, and can obtain funds 
for complete design and construction.  Therefore, the fi rst phase would 
involve demolition of the burned-out structure on the southern por-
tion of the site, and treatment of only that southern portion.  This could 
include the following:
o Concrete or asphalt sidewalks surrounding the Square (asphalt  
 to be used only as a signal that this would be a temporary solu  
 tion that would later be changed when more funds were   
 available); 
o Lawn covering the entire area with a concrete curved walkway   
 and benches along the arched line in the single parcel plan that  
 separates the paved plaza and grass areas; 
o A concrete connecting path to Kenmore Street (as shown on the  
 single parcel plan); 
o Some trees and shrubs along the western edge, with a fl ower   
 bed established that could be planted with annuals and   
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 maintained by Parks Department.   
Phase 1, excluding costs for demolition of the existing building and 
preparation/stabilization of the site, could likely be achieved for approxi-
mately $150,000.   

In a second phase, the County could seek funding to complete brick 
sidewalks around the Square, the lighting both around the Square and 
along the curved walkway; and possibly the plaza portion of the site. The 
County should look for additional sources of funding, such as federal 
SAFE-TEA funds, and others, to use for these improvements to pedestrian 
facilities, and pedestrian safety measures. 

The community-County dialogue regarding the longer term design 
of the Nauck Town Square site will continue, as the area continues to 
develop and evolve, and as the County identifi es sources of funding for 
completion of this effort. 



Appendices

A. Transportation and Parking Study

B. Retail Market Assessment




