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EXECUTIVE SUMMARY  

The partners and staff of Project PEACE are pleased to present the 2021-2024 Blueprint for Progress, Arlington’s 
strategic plan for a Coordinated Community Response (CCR) to intimate partner and sexual violence.   

The Blueprint was developed with input from citizens, law enforcement, the courts, the corrections system, 
schools, human service providers and both systems and community-based advocates. Project PEACE Goal 
Committees played a key role in processing input and advising the Implementation Task Force in the development 
of the Blueprint. The Project PEACE Coordinator provides subject matter expertise and assists in the development, 
drafting, and on-going support for the implementation of the Blueprint. This Blueprint represents the 
collaborative efforts of the full membership of Project PEACE and provides a framework to guide both public and 
private strategies in intimate partner and sexual violence services for those harmed and those who have harmed 
in Arlington County. While the Blueprint is intended to guide the work of Arlington’s Project PEACE, all members 
recognize that the collaboration must be able to respond to new challenges and opportunities as they arise. 
Therefore, the Task Force may recommend modifications as needed, and with the support and approval of the 
Leadership Roundtable, allow this collaboration to respond to unexpected changes and conditions that must be 
addressed promptly to keep those harmed safe and those who have harmed accountable for their actions. 

INTRODUCTION TO PROJECT PEACE 

VISION STATEMENT 

Arlington County is a peaceful and respectful community where 
diversity is celebrated, violence is not tolerated, and all people are 
empowered to build healthy relationships free from the fear, or 
threat of, intimate partner and sexual violence. 

MISSION STATEMENT 

Arlington County Project PEACE is a Coordinated Community 
Response (CCR) dedicated to advancing the most effective and 
efficient array of education, prevention, protection, and support 
services to end intimate partner and sexual violence in Arlington, VA. 

PROJECT PEACE EFFORTS  

Project PEACE is a county-wide effort to prevent, identify and 
respond to intimate partner and sexual violence. The efforts of 
Project PEACE aim to enhance the safety, and improve the well-
being, of Arlington County citizens and visitors impacted by 
interpersonal violence.  Project PEACE examines and enhances 
existing policies and practices across disciplines and identifies the 
optimum methods for public and private agencies to address, prevent 
and end violence. Project PEACE is hosted by Arlington County 

 

In 2020 Project PEACE adopted the use of the 
word “intimate partner violence” to replace 
“domestic violence.” As outlined in previous 
Blueprint’s, Project PEACE focuses on all forms 
of intimate partner violence and not all forms 
of domestic violence. This updated more truly 
reflects Project PEACE’s mission and work.  

The focus on intimate partner violence (IPV) is 
intentional. IPV can occur regardless of 
whether the individuals involved are/were 
living together or not, whether they are/were 
married or not and regardless of children they 
have in common. This distinction is what 
separates it from the term “Domestic 
Violence,” which generally refers to violence 
occurring between people who live together, 
are married or have a child in common. IPV is 
broader and more specifically refers to the 
abusive and violent behaviors between people 
who are in an intimate relationship, regardless 
of age, gender, marital or parental status. 
Other forms of family violence and child sexual 
abuse are outside the scope of Project PEACE.  
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Department of Human Services and is managed by a diverse membership base.  Representatives from Arlington 
local government, law enforcement, judiciary system, nonprofit organizations, culturally specific organizations, 
the faith community, health care providers, and citizens come together to create a collaborative that is larger and 
more impactful than any one institution.    

PROJECT PEACE’S STORY 

Project PEACE was formed in 2006 by current state senator Barbara Favola. In 2008 Project PEACE was organized 
into a committee structure to implement the Coordinated Community Response (CCR) to domestic violence. The 
CCR approach is recognized as a best practice across the United States and seeks to increase safety and 
accountability by promoting consistent and complementary policies and practices across all entities involved in 
domestic violence response and intervention. In 2014, Project PEACE expanded the mission and scope of the 
collaborative to include sexual violence to acknowledge and address the overlap in communities served, and 
prevention and intervention strategies utilized. In 2015, Project PEACE further expanded its scope to include 
services for youth victims of dating and sexual violence. In 2020, Project PEACE updated language to reflect their 
scope and focus changing “domestic violence” to “intimate partner violence (IPV).”  

PROJECT PEACE MEMBERS 
Project PEACE partners represent a cross-section of disciplines ensuring access a holistic approach to addressing 
and preventing intimate partner and sexual violence. Project PEACE member include: Arlington County Board, 
Arlington County Commonwealth Attorney’s Office. Arlington County Courts, Arlington County Department of 
Human Services, Arlington County Manager’s Office, Arlington County Partnership for Children Youth and 
Families, Arlington County Police Department, Arlington County Sheriff’s Department, Ashiyanaa,  Domestic 
Violence Resource Project, Doorways, Inova Ewing Forensic Assessment and Consultation Team, Just Neighbors, 
Lantuun Dohio, Legal Services of Northern Virginia, Northern Virginia Family Services, Offender Aide and 
Restoration, Stop Child Abuse Now (SCAN), The Women’s Center 
  

 

https://countyboard.arlingtonva.us/
https://courts.arlingtonva.us/commonwealth-attorney/
https://courts.arlingtonva.us/courts/
https://departments.arlingtonva.us/dhs/
https://departments.arlingtonva.us/dhs/
https://departments.arlingtonva.us/cmo/
https://apcyf.arlingtonva.us/
https://apcyf.arlingtonva.us/
https://police.arlingtonva.us/
https://sheriff.arlingtonva.us/
https://ashiyanaa.org/
http://dvrp.org/
http://dvrp.org/
http://doorwaysva.org/
https://www.inova.org/inova-in-the-community/fact
https://www.justneighbors.org/
https://lantuundohio.org/
http://www.lsnv.org/
https://www.nvfs.org/
https://www.oaronline.org/
https://www.oaronline.org/
https://www.scanva.org/
https://thewomenscenter.org/
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GUIDING PRINCIPLES 

• Accountability  

Abuse will not be condoned or tolerated in our community. Those who have harmed will be held 
accountable, in a trauma-informed way, by the courts and/or the community.  

• Anti-Oppression  

Power imbalance and inequities sanction and encourage interpersonal violence and must be intentionally 
and consistently addressed in our work. Project PEACE’s efforts strive to be rooted in anti-oppression and 
social justice frameworks. 

• Collaboration 

Our community is safer and served more effectively when individuals across systems and sectors work 
together to prevent, identify and respond to intimate partner and sexual violence. 

• Community Response 

The priority of all community responders is the safety of those impacted by intimate partner and sexual 
violence. Community responders must provide immediate crisis intervention and linkage to support 
services. All community responders share the goals and objectives of Arlington’s Project PEACE.  

• Confidential Services  

Those who have been harmed by intimate partner and sexual violence have the right to determine their 
own response within the confines of the law and live without fear of retribution. 

Those who have harmed have a right to seek and receive support services to change and address their use 
of abusive and violent behaviors.  

• Individual Rights  

Everyone deserves to be treated with respect and dignity regardless of age, cultural or ethnic background, 
ability, gender, immigration status, marital status, race, religion, sexual orientation, or socio-economic 
status. 

• Prevention 

Age and developmentally appropriate and culturally responsive prevention initiatives, that promote 
healthy, safe and consensual intimate relationships and deter generational violence, must be provided 
throughout the service delivery system. 

• Survivor-Centered  

Placing the priorities, needs, and interests of those who have been harmed at the center of the work 
ensures we provide assistance with an emphasis on client self-determination, assisting those who have 
been harmed in making informed choices, restoring feelings of safety and security and safeguarding 
against policies and practices that may inadvertently re-traumatize those impacted.  We acknowledge 
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that as service providers we hold privilege and power and strive to ensure the rights, voices, and 
perspectives, of those who have been harmed, are sought out and included when developing and 
implementing system- and community-based efforts to address the issues.  

• Trauma Informed 

That all involved in incidences of intimate partner and sexual violence experience, and are shaped by, 
trauma which can impact future behaviors and reactions to new traumas. Services that take a trauma-
informed approach are most effective in their ability to meet the needs of those impacted including those 
who provide services.  

 

 

COMMITMENT TO ANTI-RACISM 

Project PEACE understands and recognizes that intimate partner and sexual violence do not exist in silos- that 
societal power imbalances, sanctioned by privilege, exist and that they perpetrate and reinforce the infinite 
experiences and impacts of interpersonal violence. More specifically institutionalized and individual racism 
creates inequities in how Black, Indigenous and People of Color (BIPOC), experience and heal from intimate 
partner and sexual violence.  

Although interpersonal violence touches all races and cultural backgrounds, the narrative cannot remain 
monolithic, omitting explicit mention, when certain communities’ racial groups continue to be disproportionately 
harmed. All the data illustrates disproportionate impact and disparate outcomes for groups that face multiple 
oppressions. Notably, Black women experience intimate partner violence at higher rates than women overall. 
More than 40% of Black women experience physical violence by an intimate partner during their lifetimes (41.2 
%), compared with 31.5 % of all women.1 Moreover, as many as 60% Black women report being subjected to 
coercive sexual contact by age 182,as compared to all women at an estimated rate of 13%.3   

Even with higher rates of violence, Black women are less likely to have access to the services they need and 
deserve. According to the 2010 Trauma, Violence and Abuse journal article, Shattering Silence: Exploring Barriers 
to Disclosure for African American Sexual Assault Survivors, “Sexual assault researchers and activists have often 
found that African American women are generally unlikely to seek help from rape crisis centers that are 
predominately directed and staffed by White staff members due to the belief that their needs and concerns will 
be overlooked and not addressed. Furthermore, pervasive racism and limited knowledge about different cultures 
often results in service providers being predisposed to biases and prejudice that affects assessment, treatment, 
and therapeutic engagement with ethnic minorities in the helping services.” 

SYSTEMIC BARRIERS 

When Black, Indigenous and People of Color (BIPOC) are impacted by intimate partner or sexual violence they 
face systemic and institutionalized barriers to accessing and receiving the services they deserve.  

 
1 2017 The Status of Black Women in the United States Executive Summary, Pg. 13. Retrieved 2/23 from https://iwpr.org/wp-
content/uploads/2020/08/SOBW_ExecutiveSummary_Digital-2.pdf  
2 2018 The National Center on Violence Against Women in the Black Community, Pg. 1. Retrieved 2/23 from https://ujimacommunity.org/wp-
content/uploads/2018/12/Ujima-Womens-Violence-Stats-v7.4-1.pdf   
3 2011 National Sexual Violence Resource Center. Retrieved 2/23 from https://www.nsvrc.org/statistics   

https://iwpr.org/wp-content/uploads/2020/08/SOBW_ExecutiveSummary_Digital-2.pdf
https://iwpr.org/wp-content/uploads/2020/08/SOBW_ExecutiveSummary_Digital-2.pdf
https://ujimacommunity.org/wp-content/uploads/2018/12/Ujima-Womens-Violence-Stats-v7.4-1.pdf
https://ujimacommunity.org/wp-content/uploads/2018/12/Ujima-Womens-Violence-Stats-v7.4-1.pdf
https://www.nsvrc.org/statistics
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• Historic institutional injustices from government systems such as law enforcement, criminal justice 
system, and social services.  

• Service providers who do not resemble or share common cultural experiences with the survivor or person 
who has harmed. Service systems that lack cultural and linguistic capacity to effectively engage survivors 
and those who have harmed and deliver services in a culturally responsive manner.  

• Historically untrustworthy institutions, policies and practices based on racism and classism in the United 
States, U.S. Territories, and countries of origin. Systemic manipulation and false reinforcement of 
experiences confirming stereotypes placed on an individual, family, or community’s ethnicity.  

• Assumptions by providers based on an individual’s ethnicity. 
• Attitudes and stereotypes of service providers about the prevalence of intimate partner violence and 

sexual assault in communities of color. 
• Harmful and traumatic immigration and deportation practices in the U.S. for the survivor and/or the 

person who harmed.  
• Oppression, including re-victimization is intensified at intersections of areas such as age, race, ethnicity, 

gender, gender identity, sexual orientation, physical ability, legal status, and socioeconomic status. 

ADDRESSING SYSTEMS AND OUR ROLES  

To adequately address and eradicate intimate partner and sexual violence, our efforts must center race and use 
integrated anti-racist approaches. This includes educating ourselves on how people experience race-based 
oppression and marginalization, identifying intersectionality in anti-violence work, creating a shared language and 
understanding, and building anti-racist frameworks.  

Over the next several years Project PEACE will be actively working to create and use anti-racist and social justice 
frameworks to address the historical and foundational driving forces of racism and interpersonal violence. The 
goal is to create anti-racist policy, practice, and culture that supports those most vulnerable and marginalized.    

Therefore, we commit to:  
• Acknowledge, seek out and include individuals, families, and communities of diverse world views and lived 

experiences to understand the unique impact of intimate partner and sexual violence on racially diverse 
communities. For example, reducing barriers for community members to formally join Project PEACE and 
offering accessible opportunities for anyone to share voice and experiences with PEACE members.  

 

• Work diligently to be anti-racist through ongoing education to increase awareness of racist and oppressive 
structures and their impact on those experiencing intimate partner and sexual violence. For example, Project 
PEACE can sponsor, host, and incentivize ongoing trainings for allied professionals at all levels.  

 

• Challenge both the historical roots and perpetual structural racism that exists in our systems, practices, and 
communities.  For example, create and advocate for policy and practice change that builds a safer, inclusive 
community. Assess existing policies for racial disparity impacts and advocate for necessary changes.  
 

• Learn, understand and acknowledge the double standards related to immigrants and U.S. immigration policies 
and the ways in which immigrant community members can be impacted by both racism and xenophobia 
present in the United States.  For example, partnering with culturally specific communities and organizations 
in Arlington to ensure services, and service promotion, are culturally and linguistically assessible to all. Ensure 
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consistent access for minority communities such as ensuring all materials and services are easily accessible, at 
a minimum, in English and Spanish affirming access for the almost 15% of Arlingtonians who speak Spanish.    

 

• Acknowledge the unique influence and impact of intersectionality and systematic racism to better service of 
our community. For example, building capacity for partners to adequately and thoughtfully collect, report and 
review data disaggregated by race and ethnicity. 

 

• Build environments where individuals are welcomed and included- where respect, acceptance, positive 
regard, and safety are the foundational framework of an individuals’ experience. For example, ensuring 
partners have access to comprehensive tools to screen and train new and existing staff on racial equity past, 
present and future.  
 

• Partner with, and support the sustainability of, culturally specific organizations working to end intimate 
partner and sexual violence for historically disinvested communities in Northern Virginia. For example, seek 
out and support funding efforts to strengthen and enhance communities and service providers meeting the 
unique needs of culturally specific and underserved communities.  
 

• Provide the compassionate accountability that is necessary to build and sustain an anti-racist community 
where stakeholders support and hold each other accountable towards cultural humility. For example, creating 
brave and safe spaces for people to express ideas, concerns and harms in moments when it happens to create 
opportunities for healing, learning and growth.  
 

• Demonstrate our commitment to equity, anti-racism and social justice through our policies, practices and 
partnerships. For example, hiring and contracting with service providers who emphasize equitable access and 
antiracism and adequately reflect the populations served. 

Project PEACE celebrates the diversity and lived experiences represented by the community and partners. We 
strive to enhance the quality of services provided by partner organizations by acting as allies for the promotion of 
anti-racism, equity, and justice.  

Special thanks to the Department of Human Services’ Racial Equity Advancement Partners (REAP) workgroup, the 
Virginia Domestic and Sexual Violence Action Alliance and the Project PEACE Racial Equity Workgroup for their 
review and support of this commitment statement.  

 
  

ORGANIZATIONAL STRUCTURAL 

Project PEACE members represent all facets of Arlington County with active participation from court and justice 
systems, law enforcement, multiple divisions of county government, public schools and colleges, healthcare 
systems, the faith community, culturally specific organizations, nonprofit service providers, local service 
organizations, and citizens.   

Project PEACE is governed by the Leadership Roundtable. The Implementation Task Force leads the goals and 
tasking of Project PEACE as set forth by the Leadership Roundtable. The activities of Project PEACE are organized 
among three goal group committees. To learn more about Project PEACE’s Governance stucture click here.  

https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/25/2018/04/Governance-Practices.pdf


8 | P a g e                      L a s t  U p d a t e d :   
1 0 / 2 6 / 2 0 2 2  

 

 

 

 

 

 

 

 

 

 

 

Goal Groups 
The goals and objectives outlined in the Blueprint for Progress are created and carried out by three goal 
groups. These goal groups meet monthly and are facilitated by appointed co-chairs representing Project 
PEACE public and private partnerships.  
 

Implementation Task Force   
The Implementation Task Force (ITF) meets bi-monthly and manages the goals and tasks as outlined in the 
Blueprint for Progress and the policy decisions of the Leadership Roundtable. The ITF is attended by goal 
group co-chairs, partner agency program directors, and community members. ITF is faciliated by appointed 
co-chairs representing Project PEACE public and private partnerships.   

Leadership Roundtable  
The Leadership Roundtable (LRT) meets quarterly and consists of a diverse and culturally humble 
membership base. The LRT includes the leaders from partner agencies below and community members and 
provides executive leadership and support to achieve the collaborative goals. LRT is facilitated by two 
elected co-chairs.  
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PROJECT PEACE GOAL GROUPS AND STRATEGIC PLANS 

Project PEACE is strategically structured into three main goal groups. The purpose of each goal group is discussed 
in further detail in the following sections. With their members, all three goal groups updated their purposes, 
goals, strategies and objectives in September 2020 for the 2021-2024 Blueprint. View the previous Blueprint for 
2017-2020.   

GOAL 1: THE PROMOTING HEALTHY RELATIONSHIPS & PREVENTING VIOLENCE COMMITTEE 

The Project PEACE Goal 1 (PPG1) Committee focuses on promoting healthy sexuality and intimate relationships 
among youth in Arlington County. PPG1 acknowledges that sexual and intimate partner violence are preventable: 
evidence4 is clear that when young people learn and practice healthy relationships, they carry that forward into 
their adult lives. PPG1 will inspire youth and adults in Arlington to create a culture of safe and healthy sexuality 
and intimate relationships through culturally responsive education, awareness, skill-building programs and 
activities.  

PPG1 believes Coordinated Prevention is the most effective approach to success. Data from Arlington students 
shows that many of our young people are dealing with stress, anxiety, and depression and that some are in 
unhealthy relationships. Some teens turn to drugs, alcohol, or other unhealthy coping mechanisms in an effort to 
feel better. Teens who suffer from mental health disorders such as depression and anxiety are more likely to use 
drugs or alcohol. Adolescents who experience teen dating violence are more likely to have thoughts of/attempt 
suicide, be depressed, or use alcohol and other substances. Depression is a common effect of using certain drugs 
and drinking alcohol; continued use can deepen into a disorder. A Coordinated Prevention approach ensures that 
we are looking at the multi-faceted issues that affect youth today and acknowledging that dating and sexual 
violence do not exist in a vacuum. PPG1 strives to cultivate diverse partnerships to leverage community expertise 
to implement strategies that address intersecting root causes. Coordinated Prevention efforts are woven into 
PPG1’s goals and strategies for the 2021-2024 Blueprint.  

PPG1 holds three core values to our work: 

• Equity5 is crucial, both in relationships, and in how we approach our work. We believe that equity 
matters: in intimate relationships, with each partner treating the other with fairness; for LGBTQ+ 
individuals, with equitable access to community conditions and opportunities; and for all Arlington youth, 
parents and caregivers, and youth-serving organizations (YSOs) to have access to prevention education 
and outreach activities. 

• An anti-oppression framework is the foundation in which all our prevention efforts are rooted. Goal 1 
understands that intimate partner and sexual violence do not occur in a vacuum, and power imbalances 
exist and are perpetuated by societal inequalities. Oppressive structures (e.g. racism, sexism, ableism, 
classism, ageism, homophobia, transphobia, xenophobia) promote intimate partner and sexual violence 
and any work that counters oppression contributes to the prevention of such violence. Using an anti-

 
44 A meta-analysis by the Centers for Disease Control and Prevention of 108 research studies examining the risk and protective factors common to many 
forms of violence. The Centers for Disease Control and Prevention report outlines how efforts to prevent teen dating violence may also reduce child 
maltreatment, intimate partner violence, sexual violence, youth violence, bullying and elder maltreatment. Centers for Disease Control & Prevention. July 
2014. Connecting the Dots: An Overview of the Links Among Multiple Forms of Violence.  
5 Equity has been defined by the Arlington County Board as: "all populations have access to community conditions and opportunities needed to reach their 
full potential and to experience optimal well-being." 

https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/25/2017/07/2017-2020-Blueprint_Annual-Report-FINAL.pdf
https://arlingtonva.s3.dualstack.us-east-1.amazonaws.com/wp-content/uploads/sites/25/2017/07/2017-2020-Blueprint_Annual-Report-FINAL.pdf
http://www.cdc.gov/violenceprevention/pub/connecting_dots.html


10 | P a g e                      L a s t  U p d a t e d :   
1 0 / 2 6 / 2 0 2 2  

 

oppression framework enables Goal 1 to effectively address the root causes of violence and build 
connections within our community. 

• Youth Voice guides our work. The Healthy Relationship Task Force (HRT) of the Teen Network Board (TNB) 
is an integral part of PPG1. TNB/HRT leads youth-to-youth and youth-to-adult outreach and education and 
provides a youth perspective to guide the prevention work with adults.  

THE PREVENTION COMMITTEE MEMBERS INCLUDE REPRESENTATIVES FROM:   

• Arlington Commonwealth’s Attorney Office, Victim/Witness Program 
• Arlington Department of Human Services: 

o Children's Behavioral Health Bureau 
o Teen Clinic  
o Arlington Partnership for Children, Youth and Families 
o Teen Network Board/Healthy Relationships Taskforce  
o Child and Family Services Division 

• Arlington Community Members (parents and youth) 
• Arlington County Parks and Recreation  
• Arlington Public Schools 
• Capital Youth Empowerment Program (CYEP)  
• Doorways 
• Lantuun Dohio  
• Stop Child Abuse Now of Northern Virginia (SCAN) 
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*PPG1 would like to target vulnerable youth who have unstable housing and/or are justice involved.    

Goals  Strategies Outcomes  
 

Engage and empower 
YOUTH in learning, 
practicing, modeling, and 
promoting safe and healthy 
sexuality and intimate 
relationship behaviors with 
an emphasis on 
underserved and vulnerable 
youth populations. 

 

Develop and deliver an awareness and education 
campaign focused on middle school students – in 
particular Latinx and Black students - to understand 
and practice safe and healthy intimate relationship 
behaviors and affirmative consent.6 

Increased ability of youth 
and young adults ages 11-
24 to understand and 
practice safe and healthy 
intimate relationship 
behaviors and recognize 
and respond to dating and 
sexual violence. 

Identify, and support implementation of, a 
comprehensive sexuality curriculum for vulnerable 
youth. * 

 

Support PARENTS & 
CAREGIVERS in deepening 
their understanding of safe 
and healthy sexuality and 
intimate relationships; and 
teaching that to their 
children. 

Develop and implement an “Askable Adult”7 
campaign to encourage adults to connect with 
youth in Arlington and be supportive by listening to 
their questions and concerns, and guide and 
empower them to be healthy and safe in their 
attitudes, beliefs, and behaviors.  

 

Increased ability of adults 
to teach and guide young 
people towards safe and 
healthy sexual and dating 
behaviors; and to 
recognize and respond to 
dating and sexual violence 
and understand the 
behaviors needed for a 
healthy intimate 
relationship. 

Identify and deliver a curriculum to help Parents & 
Caregivers grow as competent and confident 
Sexuality and Relationship Educators. 

Partner with organizations that serve vulnerable 
youth* to deliver education and outreach programs 
to parents, in particular to parents of young teens 
and pre-teens (middle school). 

Partner with YOUTH 
SERVING ORGANIZATIONS 
to promote and support 
safe and healthy sexuality 
and intimate relationships 
by incorporating these 
concepts into their 
organizational practices and 
policies; serving as positive 
mentors and role models 
for healthy sexuality/ 
relationships; and 
recognizing, responding and 
intervening when they 
become aware of unhealthy 
or abusive situations. 

Partner with organizations to increase efforts to 
vulnerable youth and parents. 

Increased competency for 
adults on how to model 
and encourage safe and 
healthy sexual and 
intimate relationship 
behaviors and challenge 
unhealthy masculinity 
among the youth with 
whom they work.  

Provide training, resources, and support to staff of 
partnering organizations to build competence and 
confidence in teaching and guiding youth towards 
healthy sexuality and intimate relationships, and 
ensure policies and procedures are in alignment 
with Project PEACE goals. 

Through the Arlington Transforming Masculinity 
(ATM) initiative, provide awareness, education, 
resources, and safe spaces to fuel a positive shift in 
how masculinity is defined and manifested across 
our community. 

2021-2024 Project PEACE Goal 1 Blueprint Plan 



12 | P a g e                      L a s t  U p d a t e d :   
1 0 / 2 6 / 2 0 2 2  

 

GOAL 2: ADVANCING A COORDINATED COMMUNITY RESPONSE BY FIRST RESPONDERS & SERVICE 
PROVIDERS AT POINTS OF ENTRY 

The Project PEACE Goal 2 (PPG2) Committee is focused on advancing a coordinated community response in 
Arlington County in cases of intimate partner and sexual violence to promote safety for those who have been 
harmed and accountability for those who have harmed. PPG2 seeks to improve the actions of first responders to 
ensure appropriate and timely response to those harmed and those who have caused harm. Members of PPG2 
represent professionals who provide crisis and short-term essential services to all those impacted by sexual or 
intimate partner violence. Public and private agency professionals in PPG2 meet proactively to organize local 
changes to new legislation, regularly analyze system responses, identify, and address gaps, and quickly triage and 
resolve system problems. In some cases, committee member may represent an agency or program that performs 
both functions: initial contact and ongoing services.  

THE FIRST RESPONSE & SERVICE PROVIDER COMMITTEE MEMBERS INCLUDE REPRESENTATIVES FROM:   

• Arlington County Emergency Communications Center (ECC) 
• Arlington County Court Services Unit 

o Safe Havens  
o JDR Court Services  

• Arlington Department of Human Services: 
o Abuser Intervention Program 
o Child Protective Services  

• Arlington County Police Department 
• Arlington County Sheriff's Office 
• Commonwealth's Attorney Office and Victim/Witness Program  
• Doorways  
• INOVA Fairfax Assessment and Consultation Team (FACT) 
• Joint Base Ft. Myer and Henderson Hall 
• Just Neighbors 
• Legal Services of Northern Virginia 
• Office of the Magistrate 
• Stop Child Abuse Now of Northern Virginia (SCAN) 

 
 
 

 

 
6 Data from the 2019 Arlington Youth Risk Behavior Survey shows that 1) female middle school students are harassed at 
higher rates than high school peers; and a larger percentage of Latinx and Black females are involved in unhealthy or abusive 
dating relationships. 
7 According to the 2017 Search Institute’s Relationships First study, the more positive, supportive adults in a young person’s 
life, the more likely they will make positive, healthy choices.  
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Goals  Strategies Outcomes  
Create a cohesive strategy to 
identify and address the short-
term crisis response and 
service accessibility for those 
most underserved and/or 
vulnerable in Arlington. This 
includes specifically addressing 
those who have multiple 
layered barriers to service 
access, i.e. age, language, 
disabilities, culturally specific 
services– including services for 
immigrants.  

Identify up to two populations by reviewing partner 
and county data to assess the needs of Arlington’s 
underserved and/or vulnerable populations. Data 
review could include, but is not limited to: Police Data, 
Advocacy Program Data, Court and Legal Services Data 
and School Data.  

 

 

 

Increased access to, 
and utilization of, 
services by 
underserved and 
vulnerable 
populations.   

 

Once focus populations are identified, determine 
service access and identify gaps in services for those 
who both experienced and/or caused harm.  

Create a plan to address gaps and eliminate barriers to 
access. Create training(s) for service providers. 

 

 

Improve services by ensuring 
staff at points of entry have the 
training and support they need 
to meet the unique needs of 
those harmed by intimate 
partner and sexual violence to 
increase reporting and referrals 
for services.  

Identify best practices in trauma-informed response 
trainings for first responders to intimate partner and 
sexual violence to include police, ECC, child protective 
services, courts, advocates, and medical staff.  

 

 

Improved trauma-
informed, survivor-
centered services and 
increased accessibility 
to all services. 

 

Determine existing training requirements for partner 
agencies and identify training needs, gaps based on 
training plan. Consider a training needs assessment.  

Define comprehensive training plan for PEACE. Identify 
or create access to trainings based on training 
needs/gaps. Create a plan to address gaps and 
eliminate barriers to access. Create training(s) for 
service providers.   

 

 

Create and Implement 
strategies that enhance safety 
and prevent future harm in 
intimate partner violence cases 
by ensuring system 
collaboration and timely access 
to critical resources and 
supports.   

Support implementation of Lethality Assessment 
Protocol (LAP) and assess program results to 
determine needs of those who call the police for 
intimate partner violence support.  

 

 

 

Increased safety and 
support for those who 
have been harmed 
and support and 
accountability for 
those who have 
harmed.   

 

 

 

 

Assess implementation of existing Firearm Protocol for 
quality assurance.  

Create a collaborative protocol that outlines the role 
of each agency in acute IPV crisis response and short-
term service response to ensure cross collaboration 
and seamless access for those who have been harmed 
and those who have harmed.  

Explore expansion of immediate services for those who 
have harmed such as risk assessments and safety plans 
to reduce future harm. 

 

2021-2024 Project PEACE Goal 2 Blueprint Plan 
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GOAL 3: IMPROVING ONGOING SERVICES AND SUPPORTS FOR THOSE WHO HAVE BEEN 
HARMED AND THOSE WHO HAVE CAUSED HARM   

The Project PEACE Goal 3 (PPG3) acknowledges that children, youth and adults who have experienced or 
witnessed intimate partner and sexual violence have a variety of needs beyond acute crisis response. These needs 
can include but are not limited to, mental health services, rehabilitative services for those who have harmed, 
housing and safety services, legal services, tertiary prevention, and financial support. To ensure these needs are 
met in our community, PPG3 supports the development of services and programs that take a collaborative 
approach to ensuring the physical, social and emotional safety needs of those impacted by intimate partner and 
sexual violence are met.  

PPG3 commits to equity in their work by ensuring partners, who represent the diversity of the community broadly 
are stakeholders in the evaluation, assessment and understanding of what is needed in the community and 
decision making. 

THE ONGOING SERVICES COMMITTEE MEMBERS INCLUDE REPRESENTATIVES FROM: 

• Arlington Department of Human Services: 
o Abuser Intervention Program 
o Child Protective Services  
o Child Advocacy Center 
o Children’s Behavioral Health Bureau 
o Adult Behavioral Health Bureau  

• Ashiyanaa 
• Doorways  
• Lantuun Dohio  
• MCCS Henderson Hall- Family Advocacy Program (FAP)  
• Northern Virginia Family Services (NVFS) 
• Offender Aid and Restoration (OAR) 
• The Women’s Center 
• Safe Havens: Arlington Juvenile and Domestic Relations Court Services 
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Goals  Strategies Outcomes  

Ensure community 
partners providing social, 
emotional, and mental 
health services are 
trained in the dynamics of 
interpersonal violence; 
including, but not limited 
to, how to work with and 
refer those who have 
been harmed or have 
harmed.   

 

Research, develop and share interventions to 
enhance cultural humility and access across 
disciplines in response to the unique safety 
challenges of diverse populations 

Community partners indicate a 
better understanding of (1) 
how to identify educational 
and treatment needs of clients 
impacted by interpersonal 
violence and (2) what 
community resources are 
available for those who have 
been harmed or who have 
harmed.  

 

Identify training needs for community mental 
health providers around treating and supporting 
clients who have harmed or been harmed.  

Improve community partner access to 
information about resource options. 

Research and provide best practices in protecting 
victim privacy when working with victims of 
intimate partner violence.    

 

 

Strengthen interventions, 
tertiary prevention and 
support services for those 
who have harmed. To 
include but not limited to 
mental health services, 
fatherhood engagement, 
positive parenting, 
accountability programs, 
etc.) 

 

Lend systems support, research, and best 
practice expertise to enhance efforts of the 
“Abuser Intervention Program.” 

 

 

System providers report 
knowledge of community 
partner’s roles and 
responsibilities as well as ease 
of access for needed service 
supports.  

Advocate for resources needed to provide 
timely, comprehensive, and culturally responsive 
intervention services for those who have 
harmed.    

Research, propose, coordinate and implement, 
where feasible, strategies for supporting those 
who have harmed while in detention.  

Provide parenting education that increases safe 
parenting choices.  

Enhance systems 
collaboration and services 
for those who have been 
harmed by intimate 
partner and sexual 
violence to reduce 
barriers to treatment 
access and increase 
continuity of care, while 
maintaining compliance 
with privacy 
requirements.   

Identify and address barriers to long term and 
ongoing trauma/intimate partner/sexual 
violence mental health services for those who 
need it.  System providers report 

knowledge of community 
partner’s roles and 
responsibilities as well as ease 
of access for needed service 
supports.  

Bring private and public sector mental health 
practitioners, school personnel, and community- 
based organizations together to discuss 
collaboration opportunities.   

Create networking opportunities for relationship 
building between service providers. 

 

 

 

2021-2024 Project PEACE Goal 3 Blueprint Plan 
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PROJECT PEACE STAFF INITIATIVES:                                                                                        

SUPPORTING AND IMPLEMENTING THE WORK ABOVE AND BEYOND THE GOAL GROUPS 

ENGAGING YOUTH AND CREATING SPACE FOR YOUTH VOICE  

Project PEACE acknowledges that not only are youth disproportionately affected by sexual and dating violence 
they are also the key to prevention efforts and ending cycles of intimate partner and sexual violence for future 
generations. Below are the ways in which Project PEACE will continue to engage with youth in 2021-2024.  

THE HEALTHY RELATIONSHIPS TASKFORCE (HRT):  

The Healthy Relationships Taskforce (HRT) was established in 2016 to support youth activism related to sexual 
assault and dating violence.  HRT transitioned under the umbrella of Teen Network Board in 2019 and provides an 
opportunity for high school youth in Arlington to play a meaningful leadership role in moving Arlington towards a 
community free from interpersonal violence, including a culture of affirmative consent, healthy sexuality and 
dating relationships. 

2021-2024 HRT Initiatives: 
• The Project PEACE Prevention and Training Specialist will continue to support HRT as a TNB Adult Ally 

meeting with the group bi-monthly. The Prevention and Training Specialist provides subject matter 
expertise, adult mentorship, and support on HRT’s efforts to raise awareness and promote healthy 
relationships and affirmative consent among their peers.  

• HRT will be encouraged to attend Project PEACE Youth Advisory Council and PPG1 meetings to add voice 
and vision to Project PEACE efforts focused on engaging youth, youth allies and youth serving 
organizations.  

• HRT will be encouraged and supported in raising awareness during February (teen dating violence 
awareness month) and April (sexual assault awareness month).  

YOUTH ADVISORY COUNCIL (PP YAC):  

The Project PEACE Youth Advisory Council (PP YAC) is a new initiative beginning in 2021. The PP YAC will be a 
member group of youth leaders established to provide an organized youth perspective, ensuring that meaningful 
youth engagement and leadership occurs across all Project PEACE goal committees: (1) Promoting healthy 
relationships and preventing violence, (2) First response and service provider and (3) Ongoing services. 
 
The Purpose of the Project PEACE’s Youth Advisory Council (PP YAC) will effectively supplement the Leadership 
Roundtable's skills and abilities to help guide Project PEACE toward its stated mission. It will do so by advising and 
influencing the strategy and direction of Project PEACE by providing thought leadership to help develop new 
protocols and initiatives, evaluate propositions, and/or assess services from the perspective of impact on youth.  
 
2021-2024 PP YAC initiatives:   

• Advise Project PEACE — The YAC will work to develop, grow and/or advise on specific PPG1 prevention 
efforts, while also assisting to establish systemic improvements to the work of Project PEACE’s PPG2 and 
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PPG3 initiatives. Feedback and perspective from the YAC will serve in an advisory capacity to the 
organization, making recommendations that inform the Leadership Roundtable’s decisions.  

• Tackle Youth Issues — The YAC will focus its efforts on directly supporting and addressing the needs of 
youth, cultivating developmental relationships and seeking to implement strategies that capitalize on 
those relationships which, in turn, decrease the likelihood of the perpetration of intimate partner and 
sexual violence. 

WORKING WITH ARLINGTON PUBLIC SCHOOLS 

Project PEACE has worked with Arlington Public Schools since its inception providing technical assistance and 
support in navigating prevention efforts that are identified through the Virginia Department of Education Family 
Life Education (FLE). With the creation of a focus on prevention, Project PEACE began working more closely with 
APS in 2018 offering trainings for staff, curriculum development and direct to student teachings and 
presentations. Project PEACE will continue this expanded effort and support into the 2021-2024 cycle.  

2021-2024 APS Initiatives:  

• Continue to provide training and professional development opportunities that build direct and support 
staff’s capacity to deliver educational content that teaches healthy relationships, affirmative consent and 
positive sexuality.  

• Support preexisting policy development and/or implementation that directly aligns with its mission 
including the PIP for Title IX and transgender and gender non-conforming students.  

• Continue to offer, where appropriate, direct to student education that aligns with APS’ Family Life 
Education requirements.  

• Outreach to APS’ extended community including (but not limited to) parents (and individuals in parenting 
roles) and family members to provide awareness, education and collaborative opportunities that promote 
healthy relationships and affirmative consent. 
 

SUPPORTING THE LGBTQIA+ COMMUNITY  

Anyone can be harm or be harmed by intimate partner and sexual violence, regardless of race, class, sexual 
orientation and gender. Lesbian, Gay, Bisexual, Transgender, Queer, Intersex and Asexual+ (LGBTQIA+) 
communities are disproportionally impacted by sexual assault. The Centers for Disease Control (CDC) estimate 
that 44% of lesbians, 61% of bisexual women, 26% of gay men, and 37% of bisexual men have experienced rape; 
these statistics are typically higher than those for heterosexual men and women.2 Additionally, the 2015 U.S. 
Transgender Survey found that 47% of transgender people are sexually assaulted at some point in their lifetime.3 
While these are national statistics, they do not accurately reflect what we see in the Arlington community of folks 
seeking services. This raises flags and concerns that LGBTQIA+ identified people are not accessing the services 
they need or deserve related to intimate partner and sexual violence. To ensure equal access to services Project 
PEACE will continue its LGBTQIA+ Access Initiative.  

2021-2024 LGBTQIA+ Access Initiatives:   

• Continue to offer the Demonstrate Access assessment to partner agencies with the goal of completing 
assessments for 50% of Project PEACE Cooperative Agreement signers/partners; 

https://www.ustranssurvey.org/
https://www.ustranssurvey.org/
https://www.demonstrateaccess.org/
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• Expand outreach efforts to include print and electronic awareness materials for LGBTQIA+ communities 
highlighting local LGBTQIA+ competent agencies; 

• Continue to offer SafeZone trainings to all Project PEACE partners with a goal of having all partners 
incorporate some form of SafeZone training into their onboarding and professional development;  

• Offer at least one “Working with LGBTQIA+ Survivors of Violence” presentation to professionals and/or 
the general community per year; and  

• Highlight impact of IPV on LGBTQIA+ communities during high awareness times (DVAM, SAAPM, National 
Coming Out, etc).  
 
 
 
 
 
 
 
 
 

 

To learn more about Project PEACE visit https://health.arlingtonva.us/project-peace/ 
or email info-projectpeace@arlingtonva.us 

 

 

 

 

 

 

 

_________________________________ 

 1Department of Justice, Office of Justice Programs, Bureau of Justice Statistics, Female Victims of Sexual Violence, 1994-2010 (2013). 
 2Centers for Disease Control, 2015. National Intimate Partner and Sexual Violence Survey, 2010. Retrieved from: 
https://www.cdc.gov/violenceprevention/pdf/cdc_nisvs_victimization_final-a.pdf  
 3National Center for Transgender Equality, The Report of the 2015 U.S. Transgender Survey, 2015. Retrieved from: 
https://www.transequality.org/sites/default/files/docs/USTS-Full-Report-FINAL.PDF  

https://health.arlingtonva.us/project-peace/
mailto:info-projectpeace@arlingtonva.us
https://www.cdc.gov/violenceprevention/pdf/cdc_nisvs_victimization_final-a.pdf
https://www.transequality.org/sites/default/files/docs/USTS-Full-Report-FINAL.PDF
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