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FY 2017 – FY 2026 Transit Development Plan 
Work Session Follow-up 

 
July 5, 2016 

 
The attached information is provided in response to questions raised at the May 31, 
2016 worksession on the Transit Development Plan (TDP). 

 
 
What causes the variability in the ART General Fund subsidy need? (Chart below) 
 
The ART General Fund subsidy need varies year by year (e.g., General Fund need is 
$3.5 in FY 2022 and drops to $3.4M in FY 2023) due to the variability of other funding 
sources supporting ART. The TDP financial plan assumes that the ART fare will 
increase by $0.25 every other year. In years of a fare increase, fare revenue also 
increases and the General Fund subsidy decreases. 
 
In the TDP, the estimated Metrobus subsidy grows at a steadier rate. The Metrobus 
subsidy is determined through WMATA’s regional cost allocation formula. While future 
fare revenue increases should impact Arlington’s subsidy, the relationship between 
changes in fares and the General Fund contribution is not as clear-cut as it is with ART 
service. The study team decided instead to forecast WMATA operating costs based on 
a uniform year-over-year cost escalation.  
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Please provide a percentage breakdown by funding source for the Transit capital 
program and note major projects. 
 
The chart below was included in the TDP Board Work Session slides and is based on 
the Proposed FY 2017 – 2026 CIP.  

 
 
Major projects cause variability in annual funding levels. These include: 

 FY19-20: Construction of the ART Heavy Maintenance Facility  
 FY19-22: Construction of Ballston-MU Metro Station West Entrance 
 FY20-22: Crystal City Metro Station East Entrance 
 FY21-22: Transitway Extension to Pentagon City 
 FY23: Construction of ART Satellite Parking Facility 
 FY24-26: East Fall Church Metro Station Second Entrance 

 
How was projected development along Lee Highway incorporated into the plan? 
The project team looked at population and employment growth along the corridor 
between two time bands (2015-2020 and 2020-2025), as well as projected density in 
2025. The team relied on the Metropolitan Washington Council of Governments 
(MWCOG) Round 8.3 Cooperative Forecasts and reviewed the data with CPHD.   
 
The majority of growth in both population and density was seen on the Lee Highway 



Subject:  Transit Development Plan (TDP) Worksession Follow-Up 
 
 

E-4 

corridor around Cherrydale and east towards Rosslyn. In some areas, over a 10% 
increase in population and/or employment are forecast. To accommodate this growth, 
the TDP recommends increasing ART 55 service from every 12 minutes to every 10 
minutes in FY 2021. 
 
Any new activity centers or density projected in the Lee Highway Visioning Study will be 
incorporated into the TDP in a future update.  
 
What transit pass options is staff looking into?  
WMATA recently began offering a 7-day bus pass as well as a variety of Metrorail 
passes, including 1-day and 7-day unlimited ride passes. Ms. Garvey asked staff about 
“flash pass” options that would allow riders to board a vehicle without swiping/tagging a 
farebox. At this time, the farebox provides WMATA and the County with a rich source of 
data about how people are using transit. Staff is therefore focusing primarily on 
solutions that allow riders to pay their fares more quickly, but maintain a farebox either 
on the vehicle or on the station platform. 
 
Did staff look into extending the peak for the 16Y?  
Staff has looked into this option. We agree that it will offer riders that commute early or 
later more options for getting to/from DC. There will be additional operating costs 
associated with this change, but we do not believe that it will impact the fleet 
requirement. At the July Board meeting, we will recommend this as an amendment to 
the TDP.  


