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To the County Board:   
 
I am pleased to present the proposed FY 2017 – 2026 Capital Improvement Plan. Since the last update of the CIP in July 2014, we have been engaged 
in a record-setting number of community planning processes.  To name just a few, the past two years have seen the completion of the Community 
Facilities Study, the Western Rosslyn Area Planning Study, Envision Courthouse, the water and stormwater master plan updates and numerous Schools 
plans.  And more are underway – the Public Spaces Master Plan update, the Transit Development Plan update,  the Fire Station 8 Task Force, the Four 
Mile Run Valley initiative and Schools planning processes for the new Stratford and Wilson secondary schools and the new elementary school at Thomas 
Jefferson.     
 
Updating the ten-year CIP has been challenging in light of these changing plans while still keeping up with investment in existing infrastructure and 
ensuring financial sustainability.  The first two years of my proposed CIP are an appropriate balance of meeting existing community commitments and 
Board direction – moving forward with Lubber Run, Long Bridge, the acquisition of the Buck property, improvements to key County buildings, the 
initial phases of the preliminary Transit Development Plan, and near-term Schools projects – while still maintaining what we have by increasing 
investments in paving and parks and facilities maintenance capital   These projects (outlined for the first two years)  are executable with current resources 
and plans.   
 
The middle to late years of the proposed CIP should be viewed as preliminary markers in areas where I believe we all agree require future investment – 
fire stations, increased transit along our major corridors, planning for future land acquisition and how we use this new land.  Without a doubt, the timing 
and dollar amounts laid out in this document for the middle to late year projects will change in future CIP updates.  The community planning processes 
will inform scope and timing; staff will complete its professional recommendations; and as always, external economic and regulatory factors will influence 
our plans.  My intent in laying out these longer-term and less certain investments is not to set them in stone, but rather to begin the conversations we 
need to have in evaluating and prioritizing our needs.   
 
As the Board and the broader community provide input into this plan, I am hopeful that it will be viewed through the lens of how fortunate we are as 
a community.  We have the economic and financial capacity to make investments that are the envy of most communities across the country – a once in 
a generation rebuilding & expansion of our great public school system, significant investments in transit, a robust technology approach, and 
reinvestments in basic infrastructure.   
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Near-Term Investments & Proposed November 2016 Referenda 
 
The first two years of the proposed CIP include the following projects.  All have been included in prior CIPs.  
 

 Metro – the proposed 2016 referenda include $30 million in new funding – a $7 million increase over the same two year period from the last 
CIP.  As Metro works through its SafeTrack program and other deferred capital investments, my expectation is that additional funding will be 
required over the long term and we will need to work closely together as a region to ensure that Metro’s needs are addressed.  

 Lubber Run Community Center – the proposed 2016 referenda includes funding for design and construction of the replacement community 
center ($46.5 million) based on the direction that the County Board provided in April to move forward with a scope that considers underground 
parking, a new gym, and office space for Parks staff.  This will also fund associated outdoor amenities at the site. A robust community 
engagement process will be completed before any design decisions are finalized. 

 Fire Station 8 – the proposed 2016 referenda includes design funding for a new fire station ($1.1 million), which will allow the Fire Station 8 
Task Force to complete its work and County staff and the Board to respond.  Construction funding is included as a placeholder in the 2018 
referenda, but dollar amounts will change when a final site is selected and as design proceeds.   

 Long Bridge Aquatics & Fitness Facility & Park – based on the direction from the County Board at its spring worksession, the proposed 
CIP uses existing project balances to execute a reduced scope of work. The revised plan is a 17% capital cost reduction from the previous design. 

 Nauck Village Center – the proposed 2016 referenda includes $4.9 million to complete the construction of the Nauck Town Square and 
related infrastructure (primarily utility undergrounding).   

 Land Acquisition – the proposed CIP includes the highest level of funding for land acquisition over the last few CIPs.  This includes funding 
to complete the acquisition in 2017 of the Buck property on N. Quincy St. and includes $3 million in the 2016 referenda for open space land 
acquisition – a modest increase from the last CIP.   

 Courthouse Complex Building Investments – over the next two referenda cycles, I am proposing $8 million to refresh varying aspects of 
the County’s four office buildings in the Courthouse Plaza area (totaling more than 1.0 million square feet).  This is a starting point as we 
continue the lease evaluation of our primary government building (set to expire in 2018) and work to meet new security standards as well as 
demands for more flexible work space.  These efforts will also help us determine next steps as part of the broader Courthouse Master Plan.  I 
expect that as these studies proceed, additional investments will be required in future CIPs.     

 Jennie Dean – the proposed 2016 referenda includes funding so that when the Four Mile Run Valley Initiative is completed, detailed design 
efforts can begin shortly thereafter.  

 Barcroft Gymnastics – the proposed 2016 referenda follows through on the commitment in the last CIP by funding the expansion of this 
program space at the Barcroft Sports and Fitness Center.   

 Neighborhood Conservation – the proposed 2016 referenda continues funding at the $12 million level. 
 Assessment and Collection system (ACE) / Enterprise payment portal - the Treasurer’s Assessment and Collections system is approaching 

end of service support and will require a system upgrade in the near term of the CIP.  Coupling this upgrade with a modernization of the 
payment portal will provide self-service opportunities and a standard suite of payment options to include more electronic methods.   
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Also in the near-term, I wanted to highlight that the proposed CIP funds both near-term and longer-term investments in transit reflecting the 
preliminary Transit Development Plan.  This nearly year-long process will come to conclusion during the Board’s consideration of the CIP.  It 
will lay out a series of new investments in transit – including expansion of our ART fleet, implementation of premium bus service, expansion of the 
“Complete Streets” program in our major corridors, improvements to Metro station access, among others.  Premium bus service will include a one-
seat ride from the west end of Columbia Pike to Crystal City which will increase transit capacity, support growth and economic development, 
improve connectivity and attract riders with improved service.  Additional transit stations will be constructed at intersections along Columbia Pike 
and the community will have the opportunity to comment on proposed route sheets. 

 
 

While the above list focuses on specific projects, we also have a huge inventory of assets that are used every single day by County businesses, residents 
and employees and need reinvestment – parks, streets, libraries, community centers, bus shelters, water and sewer systems, and technology, among many 
others.  Highlights of investment in these core areas is summarized below.     

 
 Paving – this CIP includes $146 million of funding over ten years, an increase of 14% over the last CIP.  This increase is in part due to 

contractual increases as part of recently rebid contracts and in part due to our ongoing efforts to reach a higher level on the pavement condition 
index over a multi-year period.  Our sustained efforts have brought the PCI up to a stabilized 69, but the goal over the next five years in the 
CIP is to increase the PCI to 75-80. 

 Parks & Facilities Maintenance Capital – this CIP continues significant funding of parks and facilities maintenance capital.  A significant 
portion of this program is bond-funded, with additional funding provided via PAYG.  The parks maintenance capital program has an overall 
increase of 6% from the previous CIP.  The increase in funds is in GO bonds.  Facilities maintenance capital had a very slight decrease in overall 
funding, but a 24% increase in GO bonds and consistent with County debt and capital policies.  Bond funding is a more sustainable source of 
funding so that the programs are able to better plan their reinvestment in core infrastructure.  The sustainable GO bond funding will help the 
programs to meet their catch-up and keep-up goals established with the CIP Working Group in 2011. 

 Information Technology – the proposed CIP (primarily through our master lease financing program) continues to fund basic technology 
infrastructure such as PCs, network infrastructure refresh, and security upgrades.  It also includes refreshment of key public safety technology, 
including computers in police vehicles and radio refreshment for all public safety departments.  

 Trails – the proposed CIP includes an enhanced capital program to better invest in our heavily used off-street trails.  Funded at just over $1 
million every referenda cycle, this program will be led by DPR.  

 Transportation Infrastructure – ranging from streetlights to bus shelters to traffic signals to street signs, our basic transportation infrastructure 
inventory is large.  While funding is provided in each area, we will continue to work through master planning & condition assessments of each 
asset class to better inform future CIPs.  In particular, the street lights management plan is scheduled to be complete this fall; the CIP includes 
increased funding for streetlight replacement, but I expect these numbers will change once informed by the master plan.  

 
Mid to Late Year Investments & Strategic Initiatives 
 
The following reflects areas where I believe additional investments will be needed in the mid to late years of the CIP but specific solutions, scope and 
timing are dependent on completion of planning processes, staff evaluation and input from stakeholders, including regulators and regional partners.  I 
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have included preliminary markers in the CIP as a start – but dollar amounts and timing will evolve in the coming years.  As suggested by the Community 
Facilities Study, we will be conducting a capital facilities needs assessment that will also inform many of these areas. 
 

 Future Land Acquisition & Possible Facility Needs – with the potential for the County to acquire the Buck property on N. Quincy Street, 
the possibility of the land swap with Virginia Hospital Center for the Carlin Springs site, and the ongoing discussions regarding the Navy Annex, 
the County has the possibility of securing over 24.75 acres over the next few years.  I have included $15 million as a placeholder in the 2020 
referendum for possible site improvements once individual planning processes have been completed but my expectation is that significant 
additional funding will be needed to achieve build-out. 

 Public Safety Technology – The entire Washington region is facing challenges in transitioning its public safety technology infrastructure to 
modern standards and inter-operability with other jurisdictions, particularly 9-1-1 and computer aided dispatch.  I have included placeholder 
investments beginning in FY 2021 to address these needs as solutions are identified.   

 Open Space Land Acquisition – There has been much conversation in the community about the need for additional open and recreation 
space as our population grows.  The proposed CIP increases open space acquisition funding from $2 million to $3 million each referenda cycle 
as an interim step; the Public Spaces Master Plan will help inform what our long-term strategy should be and how to balance the acquisition of 
new parcels vs. maintaining our existing parks inventory.  Other projects in the CIP, such as the renovation and expansion of Jennie Dean Park, 
is another tool to improve our parks portfolio.     

 Synthetic Turf –The County’s synthetic turf inventory has grown in recent years and now totals 15 fields, including three added since 2014.  
Demand for rectangular fields remains high and there is new interest in exploring synthetic turf for the diamond sports.  The Public Spaces 
Master Plan will help develop a longer-term strategy and we will continue to incorporate the best information we have regarding turf materials 
and public health concerns.  As a placeholder, the proposed CIP includes the addition of five fields, including the new field at the proposed new 
Wilson School.  I am pleased that to date, we have been able to keep up with our replacement standards of every 8-9 years for existing fields, 
but this will grow increasing challenging as the inventory expands.  

 Central Library & Quincy Park – It is hard to believe, but the last Central Library addition and renovation happened almost 25 years ago, and 
the original structure was built in 1959.  We have been making basic infrastructure investments in the building – HVAC, roof and modest interior 
refreshes.  Given its great location and with many of the admonitions of the Community Facilities Study in mind, I think that we should begin 
thinking about what a replacement Central Library would look like, what other County uses could be compatible on the site if we were to “go 
up”, and whether surface parking is still needed.   While I am not proposing that we begin this in the next few years, I do believe that this 
community discussion could occur in the latter years of the ten year plan, and have included planning dollars as a placeholder in the 2022 
referendum.  At the same time, portions of Quincy Park are in need of reinvestment and a master planning process for the entire park.  
Coordinated planning processes would make sense, and a key priority will be preserving and improving the open and recreation space at Quincy 
especially in this high density area.  

 Future Fire Stations – While our current efforts are focused on Fire Station 8, as other redevelopment plans are implemented in Crystal City 
and Columbia Pike, the need for additional fire service capacity was identified in prior CIPs and I continue to show placeholder funding in 2025.   
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Schools 
 
The Superintendent released his proposed FY 2017 – 2026 CIP just prior to release of my proposed CIP.  For purposes of analysis and discussion, the 
debt analysis presented in the proposed CIP reflects the Superintendent’s proposal; the School Board will be considering this proposal over the next 
four to six weeks and we have a joint worksession scheduled for late May.   
 
The proposed CIP continues funding of the joint contingent so that community amenities associated with additions and new schools are implemented.  
As part of the new elementary school at Thomas Jefferson, a new structured parking deck will be needed to serve both Schools and County uses.  Given 
the magnitude of this investment ($12 million), bond funding is the most appropriate funding source, and I am recommending that we include a separate 
category for joint County-Schools projects as part of the referenda request.   
 
Financial Sustainability  
 
The proposed CIP meets the County’s debt and financial policies.  For the primary debt policy metric (the “10% rule” - debt service as percentage of 
general operating expenditures), this plan peaks at approximately 9.7% in FY 2021 – 2023.  The proposed CIP is built around realistic financial 
assumptions – in particular, we assume annual revenue growth of 2.0 to 2.5% in the early years and 3% in the latter years of the plan.   
 
I want to highlight that both the County and Schools will face operating budget pressures over the next 3-4 years in terms of year over year debt service 
growth.  The nature and magnitude of the near-term capital projects and their construction schedules for both Schools and the County results in “lumpy” 
cashflows that drive increases in annual debt service from FY 2019 – FY 2022 that range from $8 to $11 million, before any incremental operating costs 
or continuing services budget pressures.  As always, we will continue to refine project cashflow projections and look at debt structuring alternatives to 
mitigate these peaks in debt service.  
 
Community Engagement 
 
I sought input from the community in formulating the proposed CIP.  More extensive than prior years, we conducted three public forums at different 
community facilities and also hosted an online Engage Arlington forum that resulted in over 430 comments – a record for the CIP.  
 
 
I want to extend my thanks to all County staff who have worked so diligently to prepare the proposed CIP.   I look forward to working with the Board 
and community in coming months as we refine this proposal.  
 
Sincerely, 

 
Mark Schwartz 
County Manager 
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Arlington County, Virginia 

  

  
  FINANCIAL AND DEBT MANAGEMENT POLICIES CIP 

2017 − 2026 

    

      
The County’s financial and debt management policies guide the County’s capital investments, debt issuance and long-term financial 
management.  The policies are generally based on bond rating agency guidance and criteria for highly rated jurisdictions and best practices in 
local government finance.  The policies were last updated in 2014 as part of the Adopted FY 2015 – FY 2024 CIP.  
 
Budgeting, Planning & Reserves: 
 

 Confirms the Operating Reserve funding requirement at five percent of the General Fund budget and adds a timeframe for 
replenishment in the event the Operating Reserve is utilized. 

 Adds a new economic & revenue stabilization contingent with a minimum balance of $3 million to address short-term revenue and 
economic disruptions.  This codifies existing practice of recent years.   

 
Debt Management 
 

 Revises the ratio of net tax-supported debt to full market value of all real property in the County to three percent instead of four 
percent over the ten-year planning period.  This change is based on comparison to other similarly-rated jurisdictions and rating agency 
criteria. 

 Revises the policy regarding variable rate debt to exclude any hedging mechanism (e.g., a swap) in calculation of the maximum amount 
of variable rate debt the County may issue.  The current policy is twenty percent of total debt outstanding; that threshold remains 
unchanged.  This change reflects the County’s current conservative practices in regards to variable rate debt and derivatives; the 
County’s current variable rate debt (for the Ballston Garage) is less than 1% of the total debt portfolio and the County has no 
derivatives. 

 Adds a policy regarding moral obligation requiring evaluation of risk and financial stress testing before providing moral obligation 
support to any external entity.  Infrequently, the County will provide its “moral obligation” support to debt issued by partners, 
including regional public safety agencies and affordable housing partners.  This change codifies existing practice.  

 
Special Revenue / Enterprise Funds: 
 

 Added policies for Tax Increment Financing (TIF) Funds.  The County has two tax increment funds:  1) Crystal City – Potomac Yard 
– Pentagon City; and 2) Columbia Pike. 
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o Combined assessed value of TIFs should not exceed 25% of total County assessed value 
o Percentage of incremental TIF revenue to be used for TIF purposes should be lesser than or equal to 40%  
o Prudently balance PAYG vs. leveraging 
o If TIF is leveraged, minimum debt service coverage of 2.0 times and establishment of appropriate reserves 
o An operating reserve of 10% of budgeted revenue will be maintained 

 

Budgeting, Planning and Reserves 

 
Balanced Budget:  Arlington County will adopt an annual General Fund budget in which the budgeted revenues and expenditures are equal 
(a balanced budget).  Any one-time revenues will be used for one-time, non-recurring expenses such as capital, equipment, special studies, 
debt reduction, and reserve contributions.   
   
Long-Term Financial Planning:  The County will annually develop a six year forecast of General Fund revenues, expenditures and will 
maintain a biennially updated, ten-year Capital Improvement Plan (CIP).  The ten-year forecast will incorporate projected reserve levels and 
impact of the CIP on the County’s debt ratios. 
 
General Fund Operating Reserve:  An Operating Reserve will be maintained at no less than five percent of the County’s General Fund 
budget.  The Operating Reserve shall be shown as a designation of total General Fund balance.  Appropriations from the Operating Reserve 
may only be made by a vote of the County Board to meet a critical, unpredictable financial need.  Any draw on the operating reserve will be 
replenished within the subsequent three fiscal years.  
 
Self-Insurance Reserve: The County will also maintain a self-insurance reserve equivalent to approximately one to two months’ claim 
payments based on a five-year rolling average.   
 
Economic & Revenue Stabilization Contingent:  Consistent with past practice, the County will maintain an economic & revenue 
stabilization contingent to address revenue declines and local or regional economic stress.  Use of contingent monies will only be used at the 
recommendation of the County Manager and approval by the County Board.  The minimum amount of the contingent will be $3 million and 
will be revisited annually as part of the budget process.  Any draw on the economic & revenue stabilization contingent will be replenished 
within the subsequent two fiscal years. 
 
General Fund General Contingent:  Each year’s budget will include a General Fund General Contingent appropriation to be used to cover 
unforeseen expense items or new projects initiated after a fiscal year has begun.  Funding may be allocated from this contingent only with 
County Board approval. 
 
Retirement System Funding: The County will use an actuarially accepted method of funding its pension system to maintain a fully-funded 
position.  The County’s contribution to employee retirement costs will be adjusted annually as necessary to maintain full funding.  If the 
County reaches its actuarial-required contribution (defined as County and employee contributions that when expressed as a percent of annual 
covered payroll are sufficient to accumulate assets to pay benefits when due), the County may reduce its contribution provided that the 
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amount reduced from the annual actuarial requirement will only be used for one-time, non-recurring expenses in order to provide the ability 
to increase contributions as may be required by future market conditions.   
 
Other Post-Employment Benefits (OPEB) Funding:  The County will use an actuarially accepted method of funding its other post-
employment benefits to maintain a fully-funded position.  The County’s contribution to other post-employment benefit costs will be adjusted 
annually as necessary to maintain full funding.  If the County reaches its actuarial-required contribution (defined as County and employee 
contributions that when expressed as a percent of annual covered payroll are sufficient to accumulate assets to pay benefits when due), the 
County may reduce its contribution provided that the amount reduced from the annual actuarial requirement will only be used for one-time, 
non-recurring expenses in order to provide the ability to increase contributions as may be required by future market conditions.   

Capital Improvement Plan 

 
1. The County Manager will biennially submit a ten year Capital Improvement Plan (CIP) to the County Board. The CIP will address 

all known facility and infrastructure needs of the County, including the needs of the Arlington County Public Schools.   
 
2. The CIP shall include a detailed description of each capital project, identifying every source of funding, including pay-as-you-go 

(PAYG), bond financing, and master lease financing.  The source of funding will largely be determined based on the useful life of the 
project.  Bond-funded projects will typically have a useful life at least as long as the period over which the bonds will be repaid 
(generally twenty years).  Master lease-financed projects will generally have useful lives of three to ten years and typically include 
furniture, equipment, rolling stock and technology purchases.  PAYG funds provide greater flexibility and will be appropriated 
annually from general fund revenues.   

 
3. Each project budget shall identify the financial impact on the operating budget, if any.   
 
4. In general, capital projects estimated to cost $100,000 or more should be included in the CIP, including technology and equipment 

purchases. 
 
5. The County will balance the use of debt financing sources against the ability to utilize PAYG funding for capital projects.  While 

major capital facility projects will generally be funded through bonds, the County will attempt to maintain an appropriate balance of 
PAYG vs. debt, particularly in light of the County’s debt capacity and analysis of maintenance capital needs.  As part of each biennial 
CIP process, the County will conduct a comprehensive assessment of its maintenance capital needs.   

  
6. The CIP will include an analysis of the impact the CIP has on the County’s debt capacity, debt ratios and long-term financial plan.   
 
7. Voter referenda to authorize general obligation bonds should only be presented to voters when the analysis of the County’s debt 

capacity demonstrates the ability of the County to fund the debt service for the bonds based on the County’s “Financial and Debt 
Service Policies.”  Absent a compelling reason to do otherwise, the County should have the capacity to initiate construction projects 
within the two-year period before the next bond referendum.  There should also be a demonstrated capability for the County to 
complete any project approved by referendum within the 8-year time period mandated under state law for sale of authorized bonds.  
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The term “County” in this specific policy includes the Arlington County Government and any entity that receives bond funding from 
the County (such as the Arlington County Public Schools and the Washington Metropolitan Area Transit Authority). 

 

Debt Management  

 
The County will prudently use debt instruments, including general obligation bonds, revenue bonds, industrial development authority (IDA) 
revenue bonds, and master lease financing in order to provide re-investment in public infrastructure and to meet other public purposes, 
including inter-generational tax equity in capital investment.  The County will adhere to the following debt affordability criteria (excluding 
overlapping and self-supporting debt). 
 
1. The ratio of net tax-supported debt service to general expenditures should not exceed ten percent, within the ten-year projection.  
 
2. The ratio of net tax-supported debt to full market value should not exceed three percent, within the ten-year projection.   
 
3. The ratio of net tax-supported debt to income should not exceed six percent, within the ten-year projection.   
 
4. Growth in debt service should be sustainable and consistent with the projected growth of revenues.  Debt service growth over the 

ten year projection should not exceed the average ten year historical revenue growth.   
 
5. The term and amortization structure of County debt will be based on an analysis of the useful life of the asset(s) being financed and 

the variability of the supporting revenue stream.  The County will attempt to maximize the rapidity of principal repayment where 
possible.  In no case will debt maturity exceed the useful life of the project.   

 
6. The County will refund debt when it is in the best financial interest of the County to do so.  When a refunding is undertaken to 

generate interest rate cost savings, the minimum aggregate present value savings will be three percent of the refunded bond principal 
amount.   

Variable Rate Debt 

 
1. Variable rate debt exposure should not exceed twenty percent of total outstanding debt.    
 
2. Debt service on variable rate bonds will be budgeted at a conservative rate. 
 
3. Before issuing variable rate bonds, the County will determine how potential spikes in the debt service will be funded. 
 
4. Before issuing any variable rate bonds, the County will determine the impact of the bonds on the County’s total debt capacity under 

various interest rate scenarios; evaluate the risk inherent in the County’s capital structure, giving consideration to both the County’s 
assets and its liabilities; and develop a method for budgeting for debt service.  
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Moral Obligation Debt or Support 

 
On an infrequent basis, the County provides its “moral obligation” support for partners, including regional public safety agencies and 
affordable housing partners, among others.  A moral obligation exists when the County Board has made a commitment to support the debt 
of another entity to prevent a potential default.  The County’s moral obligation will only be authorized after an evaluation of the risk to the 
County’s balance sheet and stress testing of the financial assumptions underlying the proposed project.   

Derivatives 

 
Interest rate swaps and options (Swaps or Derivatives) are appropriate management tools that can help the County meet important financial 
objectives.  Properly used, these instruments can help the County increase its financial flexibility, provide opportunities for interest rate 
savings or enhanced investment yields, and help the County reduce its interest rate risk through better matching of assets and liabilities.  The 
County must determine if the use of any Swap is appropriate and warranted given the potential benefit, risks, and objectives of the County.  
 
1. The County may consider the use of a derivative product if it achieves one or more of the following objectives: 
 

 Provides a specific benefit not otherwise available; 
 Produces greater than expected interest rate savings or incremental yield over other market alternatives;  
 Results in an improved capital structure or better asset/liability matching. 

 
2. The County will not use derivative products that are speculative or create extraordinary leverage or risk; lack adequate liquidity; 

provide insufficient price transparency; or are used as investments. 
 
3. The County will only do business with highly rated counterparties or counterparties whose obligations are supported by highly rated 

parties.   
 
4. Before utilizing a Swap, the County, its financial advisor and legal counsel shall review the proposed Swap and outline any associated 

considerations.  Such review shall be provided to the Board and include analysis of potential savings and stress testing of the proposed 
transaction; fixed versus variable rate and swap exposure before and after the proposed transaction; maximum net termination 
exposure; and legal constraints. 

 
5. Financial transactions using Swaps or other derivative products used in lieu of a fixed rate debt issue should generate greater projected 

savings than the typical structure used by the County for fixed rate debt.   
 
6. The County will limit the total notional amount of derivatives to an amount not to exceed twenty percent of total outstanding debt.   
 
7. All derivatives transactions will require County Board approval. 
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Special Revenue / Enterprise Funds 

 
It is the general policy of the County to avoid designation of discretionary funds in order to maintain maximum financial flexibility.  The 
County may, however, create dedicated funding sources when there are compelling reasons based on state law or policy objectives, as 
described below.   The Utilities Fund was created as a self-sustaining, fee-based enterprise fund under state code to support and maintain 
development of the County’s water and sewer infrastructure.  The Transportation Capital Fund was adopted pursuant to state legislation for 
new transportation funding.  The Stormwater Management Fund was adopted in lieu of a self-supporting, user fee-based enterprise fund.  
The CPHD Development Fund was created as a self-sustaining, fee-based enterprise fund.  Tax Increment Funds were established to support 
redevelopment and preservation objectives associated with the County’s adoption of master plans, (e.g., the Crystal City Sector Plan adopted 
in 2010 and the Columbia Pike Neighborhoods Plan adopted in 2013).   

Utilities Fund  

 
1. The County will annually develop a six year forecast of projected water consumption, revenue, operating expenditures, reserve 

requirements and capital needs for the Utilities Fund.  The six year forecast will show projected water-sewer rate increases over the 
planning period. 

 
2. The County will implement water-sewer rate increases in a gradual manner, avoiding spike increases whenever possible.   
 
3. The County will meet or exceed all requirements of any financing agreements or trust indentures. 
 
4. The Utilities Fund will maintain a reserve equivalent to three months’ operations & maintenance expenses.  The reserve may be used 

to address emergencies and unexpected declines in revenue.  If utilized, the reserve will be replenished over a three year period to the 
minimum reserve level.  This reserve is in addition to any financing agreement-required debt service reserve funds.   

 
5. The Utilities Fund will maintain debt service coverage of at least 1.25 times on all debt service obligations.   
 
6. The Utilities Fund will be self-supporting. 

Transportation Capital Fund  

 
1. New revenue shall not be used to supplant existing transportation funding commitments, and capital investments shall be compliant 

with state law restrictions on non-supplanting and maintenance of effort requirements.   
 
2. Operating program enhancements (outside base program) that clearly document transportation benefits may be eligible for support 

from the Transportation Capital Fund. 
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3. No more than three to five percent of annual funding should be used for project administration, indirect & overhead costs to support 

capital projects. 
 
4. A reserve equivalent to ten to twenty percent of annual budgeted revenue will be established. 
 
5. A five to ten year financial plan and model will be developed that integrates project cashflow forecasts, revenue projections, and 

financial / debt management policies and will factor in other non-County funding sources, including federal, state, regional, and 
private funding. 

 
6. The County will prudently balance the use of new transportation funding sources between pay-as-you-go funding and leveraging 

through new bond issuance.   Use of leveraging will be dependent on project size, cash flow, and timing projections.   
 
7. If the County chooses to issue debt supported by dedicated transportation funding sources, such debt will be structured to be self-

supporting and will not count against the County’s general tax supported obligation debt ratios or capacity.  Debt service coverage 
on such debt will range from 1.10 to 1.50 times, depending on the type of debt issued.  The term on such bonds will not exceed the 
average useful life of the assets financed, and amortization will be structured to match the supporting revenue stream.   

 
8. The Transportation Capital Fund will be self-supporting. 

Tax Increment Funds 

 
1. The intended use of TIF monies will be specified at the time of TIF creation; changes or additional uses will be determined as part 

of the annual budget process.  
 
2. The combined assessed value of TIF areas will not exceed 25 percent of the County’s total assessed valuation.  As of January 1, 2014, 

existing TIF assessed valuation totaled 22 percent of County-wide assessed valuation.   
 
3. The percent of TIF revenue available for the intended uses within a TIF area will be established at the creation of the TIF and will 

be less than or equal to 40 percent.  This percent will be evaluated annually as part of the budget process.   
 
4. The County will prudently balance the use of PAYG funding and leveraging through TIF bond issuances.  Use of leveraging will be 

dependent on project type, size, cashflow and timing projections.  Leveraging will only be used for capital projects that meet useful 
life and other requirements for bond issuance. 

 
5. If the County leverages TIF revenue on its own behalf, it will target a minimum debt service coverage ratio of 2.0 times and establish 

an appropriate level of debt service reserves and / or other contingencies. 
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6. The County will establish additional policies pertaining to the leverage of TIF revenue by a private development entity prior to any 
such issuance.   
 

7. A reserve equivalent to ten percent of annual budgeted revenue will be established.   

Stormwater Fund 

 
1. The County will annually develop a six year projection of stormwater operating and capital expenses.   
 
2. The County will prudently balance the use of new stormwater funding sources between pay-as-you-go funding and leveraging through 

new bond issuance.   Use of leveraging will be dependent on project size, cashflow, and timing projections.  If debt is issued for 
stormwater projects, it will generally follow the debt issuance guidelines contained in this policy. 

 
3. The Stormwater Fund will maintain a reserve equivalent to three months’ expenses.   
 
4. Stormwater financial policies will be reviewed as part of the Municipal Separate Storm Sewer System (MS4) permit renewal cycle 

(every five years). 
 
5. The Stormwater Fund will be self-supporting. 

CPHD Development Fund 

1. A contingent reserve will be established equivalent to thirty percent of the Fund’s total operating budget based on the fiscal year.  
This amount is equivalent to three to four months of annual operating expenditures.  The reserve may be used to address emergencies 
and unexpected declines in revenue only after authorization from the County Board. 

 
2. The CPHD Development Fund will be self-supporting. 
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Parks
Land Acquisition -                                
Long Bridge Aquatics & Fitness Facility & Park 30,500,000                    
Maintenance Capital 3,258,000                      

33,758,000                   

Metro 39,000,000                   

Community Conservation 14,600,000                   

Facilities Infrastructure/Land Acquisition
ART House - Heavy Maintenance Facility 2,030,000                      
Facilities Maintenance Capital 1,895,000                      
North Side Salt Facility 2,406,000                      
Non-Parks Land Acquisition 1,330,000                      

7,661,000                     
Transportation

Improvements Outside Major Travel Corridors 225,000                        
WalkArlington 270,000                        
Paving 6,400,000                      
BikeArlington 301,000                        
Neighborhood Complete Streets 300,000                        
Bridge Renovation 1,300,000                      

8,796,000                     

Total Authorized but Unissued - County 103,815,000                  

Total Authorized but Unissued - Utilities 4,150,000                     

New Elementary School at Thomas Jefferson 35,680,000                    
Addition/Renovation at Abingdon 7,551,000                      

Total Authorized but Unissued - Schools 43,231,000                   

Arlington County, Virginia

BONDS AUTHORIZED BUT UNISSUED

County

*Amounts based on remaining authorized unissued bonds after 2016 GO bond sale in April 2016

Utilities

Schools 
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Arlington County, Virginia 

  

  
  CAPITAL IMPROVEMENT PLAN – PROJECTS UNDERWAY CIP 

2017 − 2026 

    
 
The County has many large projects that are in near-term implementation phases.  Although not a comprehensive list of the broad programs and projects, 
a brief discussion of some of the larger projects underway is included below. 
 

Public Government Facilities 
                                                   

Trade Center Parking Structure 3
rd

 Level 
- Expected Completion: Winter 2017 
- 3

rd
 level is to be added to create an additional 140 parking spaces to meet increased parking needs and freeing up valuable space at the Trades 

Center. 
Funding Sources:  GO bond 

 
MWAA Firing Range at Dulles Airport 

- Expected completion: Fall 2016 
- Joint project with Metropolitan Airports Authority to construct two indoor pistol ranges and rifle range with training and ammunition storage 

buildings 
- County Police and Sheriff ’s Office will have access for recruit training and ongoing qualifications 

Funding Source:  FY 2011 and FY 2012 closeout funds 
 

Central Library Phase I 
- Expected Completion: Summer 2017 
- First Floor: Modernize and upgrade; lounge, main and south lobby, program rooms, bookstore area 
- Second floor: Provide makers lab and tech-central, update DVD/audio collections 

Funding Sources: PAYG, Rosemarie Bowie Fund 
 

ADA Assessments Shirlington Library and Cultural Affairs 
- Expected Completion: Summer 2016 
- Phase I: Consultant assessment of  facilities was completed in 2013 
- Phase II:  Design/construction at Cultural Affairs 

Funding Sources: PAYG 
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Justice Center 
- Expected Completion: Winter 2017 
- Repair main sewer line to prevent failure  

Funding Sources:  PAYG 
 

Westover Branch Library 
- Expected completion: Winter 2017 
- Repair water leaks from exterior wall systems and windows at various locations 
- Library to remain open during construction  

Funding Source:  PAYG 
 
Residential Program Center (RPC) 

- Expected Completion: Fall 2017 
- Complete refresh of  7 bathrooms: Replace bathroom partitions, fixtures, showers, sinks  
- New epoxy flooring  
- Structural repairs on the floor framing  

Funding Sources: PAYG 
 

Arlington Children’s Center 
- Expected Completion: Fall 2016 
- Replace timber retaining wall with concrete.  

Funding Sources: PAYG 
 

Courthouse Metro Tunnel Elevator 
- Expected Completion: Winter 2017 
- Modernize elevators 
- Replace wall heaters and exhaust fans 
- Replace roll-up doors; minor concrete work 

Funding Sources: GO bond; PAYG 
 

Fort C.F. Smith 
- Expected Completion: Summer 2016 
- Exterior repair, scrape and paint wood and metal roof 
- Replace sewage ejection system 

Funding Sources: GO bond 
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2020 14
th

 Street North – Phase II 
- Expected Completion: Winter 2017 
- Repair of  deteriorated concrete in garage 
- Elevator Modernization 
- First floor build-out for support services 
- HVAC replacement; upgrade to current code  

Funding Sources:  GO bond 
 

Aurora Hills Refreshment 
- Expected Completion: Spring 2017 
- Renovate restrooms to ADA compliance 
- Construct new library circulation and recreation reception desks 
- Add new office, storage, millwork, upgrade kitchen, paint and flooring in the community & senior center  

Funding Sources:  GO bond 
 
 
Energy Efficiency 
 
Energy Management Information System (EMIS) 

- Expected Completion: Fall 2017 
- Integration of  multiple sources of  facility and energy data into a centralized warehouse, where business intelligence and analytics can help manage 

resource use for financial savings, user comfort, and operational improvements 
- Includes installation of  submeters where appropriate, use of  newly available metered data on the Internet from our utility sources, and proper 

software application interfaces  
- End product is a dashboard available to technical users as well as a public-facing version. 

Funding Sources:  PAYG 
 
 
Community Conservation 
 

Street Light projects – Expected Completion: 2016 
- 12th St S – S. Monroe St to S. Quincy St 
- 12th St N – 11th Rd N to N. Roosevelt St  

Funding Sources:  GO Bonds, PAYG 
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Street Improvement projects: Expected Completion: 2016 
-  Williamsburg Boulevard - N. George Mason Drive to N. Kensington Street - PH I 
- Patrick Henry Drive and Intersections with N Inglewood/Illinois, N Illinois/20th, and 18th Street N 

- 20th Street N – N. Kenmore Street to N. Monroe Street 
-  S. Fern St – 22nd St S to 19th St S 
- S. Lang St – Arlington Ridge Rd to 28th St S 
- 19th Rd N – N. Woodstock St to N. Upton St 
- N. Illinois St – 22nd St N to Lee Hwy 
- 24th St N – N. Illinois St to N. Kensington St 

 
Park projects – Expected Completion: 2016 

- Rocky Run Park – Phase II 
- Butler Holmes Park – Phase II 
- Tyrol Hills Park – Phase IV 
- Woodlawn Park 

Funding Sources:  GO Bonds, PAYG 
 
 

Stormwater, Water, and Sewer Infrastructure 
 

West Little Pimmit Run Phases I and II + John Marshall Drive/N Kensington Street watershed retrofit 
- Expected Construction: 2016/17 
-  Design of  this stormwater includes approximately 1350 linear feet of  60-inch storm sewer related appurtenances, and restoration.  Two major 

bioretention projects will also be constructed.  This project is necessary to reduce the risk of  flooding to multiple homes which were flooded in the 
storm of  June, 2006.  In addition, the project will redesign a portion of  the large median within John Marshall Drive as a bioretention system and 
the addition of  two new bioretention areas along N. Kensington St. with engineered soils and specialized plantings to store and filter stormwater 
runoff  from nearby streets and homes. 

Funding Source:  Sanitary District Tax 
 

24
th

 Street N at N Sycamore Street 
-  Expected Construction: 2016/17 
- Design of  this storm sewer project includes approximately 800 linear feet of  60-inch storm sewer, related appurtenances, and restoration.   This 

project is necessary to reduce the risk of  flooding to multiple homes which were flooded in the storm of  June, 2006. 
Funding Source:  Sanitary District Tax 
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9
th

 Road N between N Liberty Street and N Livingston Street 
-   Expected Construction: 2016/17 
-  Design of  this storm sewer project includes approximately 1038 linear feet of  30-inch storm sewer, related appurtenances, and restoration.   This 

project is necessary to reduce the risk of  flooding to multiple homes which were flooded in the storm of  June, 2006. 
Funding Source:  Sanitary District Tax 
 

Donaldson Run outfall/channel repair 24
th

 Rd N 
-   Expected Construction: 2017 
-  Repair of  this outfall provides channel stability and reduces the risk of  undermining retaining walls. 

Funding Source:  Sanitary District Tax 
 
Woodmont Swale 

-   Expected Construction: 2017 
-  Design of  this storm sewer project and swale reduces erosion, stabilizes an existing channel and reduces the risk of  flooding of  downstream 

properties. 
Funding Source:  Sanitary District Tax 
 
Ballston Pond Watershed Retrofit Project 

-  Expected construction: 2017/18 
- Provides wetland restoration and enhanced water quality treatment for over 300 acres that drain to Lubber Run, as well as improved aesthetics, 

interpretation, and wildlife habitat.  
Funding Sources:  Sanitary District Tax, DEQ stormwater grant 

 
Windy Run Stream Restoration Project  

-  Expected Construction: 2016/17 
- Restoration of  approximately 450 linear feet of  Windy Run to protect a sanitary sewer lift station, re-alignment of  an exposed sanitary sewer, 

repair of  a failed storm sewer outfall, and repair of  a failed slope and trail damaged during the June 2006 storm. 
Funding Sources: Sanitary District Tax, Utilities Fund 
  
Donaldson Run Tributary B Stream Restoration Project 

- Expected Construction: 2017/18 
- Comprehensive restoration of  1,800 linear feet of  degraded stream channel to control severe erosion, improve habitat, and protect threatened 

sanitary sewer and trail infrastructure. 
Funding Sources:  Sanitary District Tax, Neighborhood Conservation Program 
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Williamsburg Blvd Median Watershed Retrofit Project 
-     Expected Construction: 2016/17 
- Creation of  bioretention systems within two medians using engineered soils and specialized plantings to store and filter stormwater runoff  from 

nearby streets and homes. 
Funding Source:  Sanitary District Tax 
  

Four Mile Run Tidal Corridor Restoration Project 
-     Expected Construction: 2016/17 
- Addition of  wetlands, stream bank bioengineering, and improved recreational access in tidal portion of  Four Mile Run envisioned in Four Mile 

Run Restoration Master Plan. 
Funding Sources:  Sanitary District Tax, State and Tribal Assistance Grants (STAG) 
 
 
Transportation 
 

Columbia Pike – Four Mile Run to S Jefferson Street   
-  Expected Construction Completion: late Summer 2019 
- Construction of  the utility undergrounding duct system.  Dominion Virginia Power (DVP), Verizon and Comcast will continue the process of  

transferring the overhead lines to underground.  Once all transfers are complete, existing power poles along Columbia Pike will be removed. 
- Much of  the street improvement work, which includes enhanced pedestrian access, wider sidewalks, upgraded transit stops, street lights and street 

trees.   
Funding Sources:  Transportation Capital Fund  
  
Crystal City Street Improvements – Art House Streetscape Improvements 

- Expected Construction Implementation Fall 2016 
- The Project will construct new sidewalks, street lighting, and landscaping on South Eads Street and US 1 around the ART House facility. 
- The project will add protected bicycle lanes on South Eads Street. 

Funding Source:  Transportation Capital Funds  
 
 Crystal City Street Improvements – Clark/Bell Street – 12th Street South to 18th Street South  - Deconstruction 

- Expected Construction Implementation Spring 2018 
- The Project will remove the elevated portion of South Clark Street and 12th Street South and 18th Street South.. 
- The project will allow for future development to front on and engage US 1 as detailed in the Crystal City Sector Plan. 

Funding Source:  Transportation Investment Fund  
 
Washington Boulevard Trail – Phase 2 

- Expected Construction Completion: Summer 2017 
- Completes bicycle and pedestrian paved trail that links Arlington Boulevard Trail to Columbia Pike 

Funding Source:  Local GO bonds, State Revenue Sharing 
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N. Carlin Springs Road Bridge 
- Expected construction Completion: Late Fall 2017  
- Removes current bridge that is in poor structural condition and constructs a new bridge, 
- New bridge to have wider sidewalks and bike lanes, joint-less deck and raised elevation over N. George Mason Drive. 

Funding Sources:  Local Go bonds, State Revenue Sharing, HB2213 Local Funds 
 

ART Facilities 
‐ Facility improvements are underway for Arlington’s local transit system’s (ART) new light maintenance facility and bus parking area. 
‐ The Light Maintenance Facility is slated to be operational in early Spring 2017. 
‐ Purchase of additional land to house a major heavy maintenance facility is targeted for CY 2017 with design in CY 2017 – CY2018 and 

construction between CY2019 – CY2020 
 Funding Sources:  Transportation Capital Fund, GO bonds, state capital grants, HB2313 Local Funding 
 
Crystal City Multimodal 

- This project will construct four new sawtooth bus bays on 18th Street South under the US 1 bridge, as well as shuttle and commuter bus pickup 
sites for buses displaced from the Transitway corridor on Crystal Drive. 

- Project is currently under construction and scheduled to be substantially complete in June 2016. 
 Funding Sources:  Tax Increment Financing (TIF), state capital grant, HB2313 Regional, Development Contribution 
 
Ballston Multimodal 

- Project includes expansion and update of transit bays, bus shelters, pedestrian circulation, and bicycle parking at the surface level around the 
Ballston Metrorail station.   

- Design is currently at 90% and is scheduled for completion by June 2016. 
- Construction to begin in late 2016. 

Funding Sources: State capital grants, Transportation Capital Funds (C&I), VDOT grant, Federal grant, GO Bond 
 
Bus Stop Accessibility Improvements  

- Project will design and construct bus stop accessibility improvements at 40 - 60 bus stops throughout the County that currently do not meet 
Americans with Disabilities Act (ADA) requirements.  

- Bus stop improvements provided under this project include: ADA-compliant bus boarding areas, pedestrian facilities that connect passengers to 
bus stops (sidewalks, crosswalks, ramps) and provision of waiting areas for wheelchair users inside bus shelters. 

- Expected construction completion: Fall 2017. 
Funding Sources:  PAYG, State grants, Transportation Capital Funds (C&I and HB2313 Local), developer contributions 
 
 
 
 
 

A-21



 

Pentagon City Metro Station Second Elevator 
– This project provides a second elevator on west side of S. Hayes Street to improve access to the Metro, improve ADA access and provide elevator 

redundancy. The project will also upgrade the exterior of the existing elevator. 
– Construction to begin in the summer 2017 with completion expected in 2019 

Funding Sources:  FTA grants, state capital grants 
 
Ballston – MU Metro Station West Elevator 

- This project will improve emergency egress and reduce congestion at the Metro station’s main entrance by constructing a new full entrance at N. 
Fairfax & N. Vermont 

- The project will include new escalators and elevators from street to tunnel and from mezzanine to platform and a new mezzanine over train 
platform 

- 100% design to be delivered late 2018 
- Construction to begin summer 2019 
- Anticipated construction completion summer 2022 

Funding Sources:  Transportation Capital Funds (HB2313 Local), State capital grants, Developer contributions, HB2313 Regional 
  
Courthouse Metro Station Second Elevator  

- This project will design and construct two high-speed, ADA accessible elevators from the street level at 2200 Clarendon Blvd to the mezzanine 
level and ensures compliance with WMATA’s elevator redundancy plan. 

- Design anticipated to be completed in the fall of 2017. 
- Construction anticipated winter 2018 with completion in FY2020. 

Funding Sources:  Transportation Capital Funds (C&I & HB2313 Local), State capital grants, developer contributions (construction phase not fully funded) 
 
Columbia Pike Transit Stations  

- This project involves the design and construction of high quality Transit Stations along Columbia Pike. It will provide safer access to transit, 
improved shelters, increased seating and real time information. 

- Design and construction will be completed in phases: 
o Phase 2 anticipated completion: Spring 2019 
o Phases 3-5 anticipated completion: Spring 2020 
o Phase 6 anticipated completion: Spring 2021 

Funding Sources:  Transportation Capital Funds (C&I), FTA grants, State capital grants, GO bonds 
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Parks and Recreation Facilities 
 

Public Spaces Master Plan 
- Work is currently underway on an update of the County’s Public Spaces Master Plan.  Upon its completion in 2017, the updated plan will provide 

strategies for the future for the full breadth of public spaces and a clear framework for policy direction.  The major elements of the plan will 
include an inventory update, needs assessment, policy review, gap analysis and implementation/action plan.  

- Anticipated completion is spring 2017. 
Funding Source: PAYG Closeout   
 

Long Bridge Park Phase 3A 
- Phase 3A includes new play elements at the S. 6th Street entry area adjacent to Fields #3 and #4.  The equipment fits with the aesthetic for the 

park of clean, simple contemporary design.  Play features include sculpted play forms, a tunnel, bridges, cooling “fog” system, shade structure, site 
furnishings, accessible paths and fencing. 

- Anticipated completion is summer 2016. 
Funding Source:  PAYG Closeout  
 
Greenbrier Park 

- This Parks Maintenance Capital project includes replacement of the synthetic turf stadium field, repairs to the sub base and the addition of an 
underlayment pad.  APS is sharing in the cost of the replacement.   

- Anticipated completion is summer 2016. 
Funding Source: PAYG 
 

Trail Modernization 
- Three sections of the Four Mile Run Trail will be milled and repaved.  The design of a new template for modernizing/replacing multi-purpose 

trails will be designed for upper Four Mile Run Trail to coincide with the Benjamin Banneker renovation. 
- Anticipated completion of the milling and repaving is summer 2016. 

Funding Source: GO Bond 
 

Tuckahoe Park 
- This Parks Maintenance Capital project includes replacement of the two athletic fields, irrigation, bleachers, dugouts, batting cages, scoreboard, 

site furnishings, fencing, walkways, site drainage and landscaping.   
- Anticipated completion is fall 2016. 

Funding Source: PAYG, Field Fund, Bishop O’ Connell  
 
Highview Park 

- This Parks Maintenance Capital project includes replacement of the athletic field, irrigation, lighting, picnic shelter, restroom, stage, site 
furnishings, fencing, walkways, site drainage and landscaping.   

- Anticipated completion is summer 2017.   
Funding Source:  GO bonds 
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Quincy Park  
- This Parks Maintenance Capital project includes replacement of the playground with a playground that uses the principles of universal design to 

create the County’s first fully accessible playground.   The playground focuses on an inclusive play environment for children of all abilities 
featuring accessible play features, safety surfacing, picnic shelter, ADA (Americans with Disabilities Act) compliant pedestrian circulation, site 
furnishings, fencing, pedestrian gates, signage, a drinking fountain/bottle filler, landscaping, and supporting infrastructure.  The existing sand 
volleyball court will also be reconstructed.    

- Anticipated completion is late calendar year 2016. 
Funding source: GO bonds 
 
Bluemont Park 

- This Parks Maintenance Capital project includes replacement of athletic field #3, irrigation, bleachers, dugouts, site furnishings, fencing, 
walkways, site drainage and landscaping.   

- Anticipated completion is spring 2017 
Funding source: PAYG  
 

Mosaic Park Phase I 
- The County Board approved the Mosaic Park Master Plan in September 2009.  This new urban park will include an interactive water feature, 

children’s play area, open play space, flexible use lawn area, large flexible urban plaza, centrally located casual plaza, rain garden, walkways and 
sidewalks, site furnishings and landscaping.  The park design will have a focus on sustainable practices and features.   

- Anticipated construction start fall 2016.   
Funding Source: Transfer of Development Rights (Founders’ Square Site Plan) 
 
Gunston 

- This Parks Maintenance Capital project includes replacement of the athletic field, irrigation, lighting, fencing, bleachers, dugouts, walkways, site 
drainage and landscaping. 

- Anticipated completion of construction drawings is late calendar year 2016. 
Funding Source: PAYG  
 
Stratford Park 

- This Parks Maintenance Capital project includes replacement of the athletic field, tennis courts, basketball court, fencing, walkways, site 
furnishings, site drainage and landscaping. 

- Anticipated completion of construction drawings is late calendar year 2016.  
Funding Source: PAYG and GO bonds  
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Information Technology and Equipment 
 

ConnectArlington Engineering and FY17 Project Planning 
- Substantial Completion – Stage 3 – Fall 2017 
- Since the extension of the franchise agreement that provides the current fiber network for the County and APS expires soon, the County is 

working with APS to build a new network called ConnectArlington. This is a continuation of FY16 funds for project completion such as last mile 
connectivity to APS. 

Funding Source: PAYG and GO bonds 
  
Enterprise Wireless 

- Substantial Completion: December 2019 
- Consistent wireless coverage throughout all County owned and staff occupied facilities is critical to achieving the County’s mobility goal. Refresh 

of WiFi networks based on existing installation/locations for data. Include upgrading to new 802.11AC standard for WAPs and Controllers. 
Refresh approximately 50 and add 300 WAPs with power inverters.  Current access points are reaching end of life.  Additional access points 
needed at Sequoia, CHP, Trades and Libraries and other public spaces to extend County's wireless footprint to support worker mobility and public 
access. 

Funding Sources:  Master Lease 
 

Network Core Refreshment 
- Substantial Completion: December 2017 
- Network core supports the entire enterprise and includes routers and switches that are the base for the County’s voice, video, and data systems. 

Without refreshment, the voice and data network runs the risk of failure as network equipment reaches end of life and/or becomes obsolete. Current 
refreshment project will replace 8 end of life core large switches, increased network core capacity from 10G to 100G bandwidth.   

Funding Sources:  Master Lease 
 
Backup System and Data Storage Refreshment 

- Substantial Completion: June 2017 
- The existing data tape backup system and data storage units are outdated, nearing the end of its 5 years of useful life and will be replaced. The 

system is used to back up all County data from our application servers and network drives on to backup storage drives. Replacement of data 
storage units will also allow for projected growth in local storage needs which include application as well as departmental data. 

Funding Sources:  Master Lease 

Public Safety Ring Core Equipment Remediation 
- Expected Completion: April 2018 
- The Public Safety Radio Ring includes all of the fiber that has been strategically laid throughout the County in order to provide diverse route fiber 

optic connectivity to key County locations plus many other County facilities. Replacement of existing radio equipment that supports the public 
safety radio ring network is critical to assure continued operations.  This equipment will no longer be supported by the manufacturer after June 
2018.  

Funding Sources:  Master Lease 
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Capital Project Management/Tracking System – DES  
-     This project tracking system manages the cost, schedule and scope of each capital project as it moves through the different phases. The system is 

modular, easy to use, and is engineered for low risk deployment (phased approach).  Intended as an integrated system, the divisions within the 
Department of Environmental Services (DES) will share the use and costs of this system.  This cloud-based project was initiated in FY 2014, and 
has advanced to the production stage. The majority of the immediate DES users have been trained on the system.   

Funding Sources:  Facilities Operations, Transportation Capital Fund, Utilities Fund, Stormwater Management Fund 
 

Replacement of 9-1-1 Phone System  
- This project will replace the current 9-1-1 telephone equipment and wiring with voice over internet protocol (VoIP) capable technologies. This 

replacement will enable the Emergency Communications Center to stay current with the leading technologies in the field while also maintaining 
critical and redundant communications for the public.  This project will replace the equipment and supporting peripheral devices necessary for the 
system  

- Expected Completion: May 2017  
Funding Sources:  Master Lease 

 
 

Utilities 
Water and Sewer Infrastructure: 
 
Utilities Information Billing System 

- Expected bid award: FY2017 
- Replacement of Utilities Information Billing System which bills for water, sewer, and refuse. 

Funding Source: Utilities PAYG 
 
SCADA Upgrades 

- Expected completion: FY 2018 
- To upgrade the Supervisory Control and Data Acquisition (SCADA) system for the water distribution system 

Funding Source: Utilities PAYG 
 
Ballston Pond Water Main Relocation 

- Preliminary engineering 
- Relocation of water main from Ballston Pond 
- Collaborative project with Stormwater 

Funding Source: Utilities PAYG 
 
 
 
 
Sanitary Sewer: 
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Potomac Interceptor Phase II 

- Preliminary engineering   
- Construction of a parallel sanitary sewer to the 54-inch Potomac Interceptor located in S. Joyce St and Army Navy Drive. 

Funding Source: Water-Sewer Developer Contributions 
 
North Sycamore Street from Route 66 to Lee Highway 

- Flow analysis complete; on hold for storm project 
- Upsizing existing sanitary sewer. 

Funding Source: Water-Sewer Developer Contributions 
 
North Abingdon Street from Wilson Blvd to Carlin Springs Road 

- Expected Construction FY 2017 
- Upsizing existing sanitary sewer 
- Collaborative project with Transportation  

Funding Source: Water-Sewer Developer Contributions 
 
Water Distribution: 
 
Gravity Transmission Mains B1 

- Preliminary engineering 
- Provides water mains to back up existing transmission capacity through the County’s Gravity One pressure zone B1. 

Funding Source: Utilities PAYG 
 
Water Pollution Control Plant (WPCP): 
 
Operations Control Building (OCB) HVAC 

- Expected Construction – FY2017 - 2018 
- Replacement of the HVAC system at the Operations Control Building at the Water Pollution Control Plant. 

Funding Source: Utilities PAYG 
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County Projects
40 Energy Efficiency / AIRE Projects completed, $12.3 M
168 Neighborhood Conservation Projects completed, $37.5 M
81 Neighborhood Traffic Calming Projects completed, $8.47 M
160 Complete Streets Projects completed
1 Green Streets Project (Patrick Henry Dr) completed
2 Stormwater capital projects (Little Pimmit Run culvert replacement & channel rehabilitation) completed
2 Stream Restoration Projects completed
8 Stormwater Retrofit Projects completed
3 Stormwater Capital Projects completed
3 Major Stormwater Maintenance Projects completed
27 Justice Center Facility Maintenance Capital projects completed
24 Fire Alarm/ Security System Upgrades/ Replacements completed
25 HVAC Repairs/ Replacements completed

14 Roof Repairs/ Replacements completed
18.71 Acres of new park land acquired
5 New Parks created
15 Synthetic fields created or replaced
16 Playgrounds created or replaced
12 Athletic fields replaced
5 Athletic field lighting replaced
8 Athletic courts replaced
5 Picnic shelters renovated/replaced

ARLINGTON COUNTY – HISTORY OF PROGRESS
MAJOR CAPITAL PROJECTS FROM 2006 TO 2016

School Projects
Elementary Schools — 1 new school, 7 expanded/renovated/reconstructed (out of total 23)
Middle Schools — 3 expanded/renovated/reconstructed (out of total 6)
High Schools — 3 expanded/renovated/reconstructed (out of total 4)
Other School Sites — 2 renovated/reconstructed (out of total 6)

A-28



Government  Facilities & Libraries Public Safety
New / Refreshed
Assessment and Collection System (ACE)
Human Services Financial System
Financial System
Network / Telephone System
PC Refreshment
Servers, , Video Conferencing
Primary Network Operating Center HVAC 
Upgrades – 2009
2nd Network Operating Center – 2010
Board Reporting Agenda Support System 
(BRASS)
Human Resources Performance Appraisal 
Automation
Courthouse Audio Visual Technology 
Modernization
DPR Online Camp Forms
Jury Summons System
Public Safety Network Refreshment
Real Estate Assessment System 
Refreshment
ConnectArlington
ePlan Review for DES
Public Safety Inbuilding Wireless
Public Website Refreshment and Migration
Mobile Device Management
Mobile Service Request System

Technology

New / Replaced
Emergency Communications Center 
(ECC) –2008
Detention Facility security system - 2011
Mobile Data Computers - , 2003/2004, 
2009/2010, 2012/2013
Fire pumpers  (2002, 2005, 2006, 2007, 
and 2011) and rescue vehicles ( 2006 
and 2007)
Firefighter Breathing Apparatus – 2009
Fire Station # 5 – 2008
Fire Station # 3 - 2011
Portable (hand-held) Radios-2012
Mobile (vehicle-installed) Radios 2011
ECC/ Alternative ECC (NICE) Recorders 
–2011
Computer-Aided-Dispatch (CAD) 
Equipment-2012
Public Safety Network-2012
Detention Center Washer-Dryer 
Replacements – 2010
Fire Training Academy Additions - 2012
Fire Station #4 HVAC Replacement –
2012
Radio System Upgrade - 2016

Renovated
Alternate ECC –2008
Justice Center Garage (Doors) –2008
Justice Center (Police  Patrol Area) –
2014

New / Replaced
Homeless Services Center – 2015
DHS Consolidation to Sequoia Plaza –
2015
Equipment Bureau Refresh– 2015
Human Services Operating Center at 
Sequoia Plaza – 2010
Artisphere Cultural Center - 2010
Westover Library - 2009
Inspection Services/ Zoning Service 
Center – 2009
Shirlington Library - 2007
Kettler Ice Plex - 2007
Parks Operations Building and
Trades Center Facilities – 2006

Renovated
Ballston Garage Lighting Upgrade - 2015
Courthouse Plaza Board Room & CPHD 
Reception – 2015
Dawson Bailey House & Rec. Center 
HVAC - 2015
Central Library HVAC Upgrades – 2014
Courts/Police Fire Alarm Upgrades – 2014
Fairlington Community Center Exterior 
Refresh – 2014
Fire Station #1 Fire Alarm Upgrade, Bay 
Door/Flooring Replacement, exterior 
upgrades - 2016
Fire Station #4 Fire Alarm Upgrade and 
FF&E - 2014
Woodmont Community Center Site - 2009
Courthouse Plaza & power upgrade –
2009
Fenwick Center - 2006
George Mason Center - 2006

A-29



WPCB MP01 Upgrade and Expansion Project -
Demolition – 2007

New
Major Construction efforts began 9/2006
North Odor Control – 2009
Equalization Tanks 2 and 3  (11.7M gal)  –
2009
Aeration Tanks 5 & 6 – 2009
Secondary Clarifiers 7 & 8 – 2009
Blowers 3, 4, and 5 – 2009
Electrical System – 2010
Chemical Systems – 2009
Denitrification System – 2010
Secondary Clarifier 9 - 2010
Blower 1&2 - 2010
Foam Collection System – 2010
Process Control System – 2010
Wet Weather Filtration Facility – 2014
Standby Generator Facility – 2012
Maintenance Building addition – 2012
60” Activated Sludge Effluent Pipeline 
replacement – 2012

Renovated
Primary and Secondary Clarifiers (4, 5 and 6) –
2010
Aeration Tanks 1, 2, 3, & 4 – 2010
Wastewater Lift Stations upgrade – 2011
New Maintenance Building  - 2012

Water Pollution Control Plant
Crystal City Potomac Yard Transitway construction completed 
and opened April 2016
Rosslyn Metro station bus bay improvements and real time 
information displays - completed in 2015
Rosslyn Metro station new elevator entrance from Ft. Myer Drive 
opened 2014
Rosslyn Metro Station second entrance opened Oct. 2013
Shirlington Station bus transfer facility opened June 2008; 2 
additional bus bays added in Oct. 2014
Metrorail station escalator canopies installed at Clarendon, 
Crystal City and Pentagon City - Oct. 2006; Pedestrian walkway 
canopy at Crystal City Metro station opened Nov. 2006
Ballston-MU Metro Station entrance improvements - three street 
level elevators opened April 2006
Columbia Pike Transit Station prototype completed and opened 
2013
65 new ART (Arlington Transit) buses
New ART bus stops - 17 installed in 2014, 9 installed in 2013, and 
5 installed in 2012
62 bus stop ADA accessibility improvements
Improvements to 35 bus stops
51 new bus shelters

ART Operations and Administrative Office opened in 
2013 
ART House bus storage and maintenance facility land 
acquired and interim office renovated and occupied - 2010
Transit Technology Needs Assessment and Master 
Plan for FY2016-FY2025 completed July 2015
Real time information displays installed at 29 high 
activity bus stops / transit stations; assisted listening 
devices in 28 bus stop locations
Real time BusFinder displays at 84 ART bus stops
Interactive voice response system for ART infor call 
number installed July 2013
Transit operations wall display installed August 2012
Bus queue jump at southbound N. Glebe Road and N. 
Henderson Road installed 2011
Real time webpage deployed March 2010
Transit operations computer station installed in 
County’s Traffic Management Center April 2008
65 SmarTrip fareboxes purchased and installed on ART 
buses, in addition to vault, computer, and software
84 Capital Bikeshare Stations Installed

Transit Projects
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New / Replaced
Water Projects:
Minor Hill Yard Piping – Ongoing
Old Dominion Dr./Lorcom Ln - 2015
Fort Barnard Supply Main – 2015
S Glebe Rd/ Long Branch - 2014
N Glebe Rd and Williamsburg Blvd 36inch water mains –
2013
AMR – 2013
Four Mile Run 20inch water main - 2012
Gravity III 20inch Water Main – 2010
Minor Hill Special pump station and pressure zone - 2009
Commercial Automated Meters – 2009
Chain Bridge Water Mains - 2006
Water Main replacement program - Annual ongoing 
program
Sewer Projects:
Potomac Interceptor Phase I – 2015
Potomac Interceptor Phase III – 2014
John Marshall Drive at Lee Highway Sanitary Sewer 2013
Riverwood sanitary sewer force main - 2012
Fairlington Sanitary Sewer  - 2011
Four Mile Run Relief Sewer - 2008
Developer related water and sewer improvements - Annual 
ongoing program

Renovated
Water Projects:
Lee Ground Storage Tank Rehab - 2005
Lee Water Pump Station Improvements – 2011
5 Miles/year Cleaning and Cement Lining Pre-1960 Water 
Mains.
Sewer Projects:
Four Mile Run Gravity Line from the I-395 to South Lang 
Street-2013
Four Mile Run Gravity Line from the Water Pollution Control 
Plant to South Lang Street-2011
Four Mile Run Gravity Line from Columbia Pike to Long 
Branch – 2011
7 Miles/year Sanitary Sewer Rehab

Utilities
Environmental Quality Projects
Donaldson Run Tributary A stream restoration- 2006
Donaldson Run Headwaters stream restoration - 2007
Patrick Henry Drive bioretention - 2011
N Albemarle St bioretention - 2011
Trades Center retrofits - 2011
Gulf Branch Nature Center stormwater planters & pervious parking area - 2014
Pentagon City bioretention & curbside rain gardens – 2014
8th Street South curbside bioretention - 2015

Stormwater Infrastructure Projects
Military Road at Donaldson Run culvert replacement - 2006
26th St S storm sewer replacement - 2007
Lubber Run retaining wall rehabilitation - 2007
Little Pimmit Run culvert replacement & channel rehabilitation Phase I – 2008
Little Pimmit Run culvert replacement & channel rehabilitation Phase II – 2011
John Marshall Drive at Lee Highway system upgrade - 2013

Stormwater Management Projects

New/Replaced
Arlington Mill Community Center - 2013
Renovated
Aurora Hills Community Center
Community Center
Fairlington Community Center – 2008
Lubber Run Amphitheater - 2011
Dawson Terrace – 2016
Carlin Hall - 2014

Parks & Recreation Facilities
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