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7:00 – 9:00 p.m.  

Williamsburg Middle School Media Center 

Name  Group Representing  

 Erik Gutshall, Chair  Planning Commission  

Steve Severn  Sports Commission  

 Bill Ross  Parks and Recreation Commission  

 John Seymour  E2C2  

 Gregg Kurasz  Rock Spring Civic Association  

David Friedman  Yorktown Civic Association  

Ruth Shearer  Williamsburg Civic Association  

 Larry Suiters  Resident (property abuts fields)  

 Joe Delogu  Resident (property abuts fields)  

 Roy Gamse   Resident (property abuts fields)  

 Tony Trabandt  Resident (property across street from fields)  

 Elizabeth Kirby  Resident (property across street from fields)  

 Justin Wilt Arlington Soccer Association  

Susan Wallace  Arlington Women Soccer League  

Eileen Raicht-Gray  Arlington Coed Soccer League  

County Staff Support  Department  

 Robin Leonard  Department of Parks and Recreation  

Kurt Louis  Department of Parks and Recreation  

Matthew Pfeiffer  Community Planning Housing Development  

 Patrick Todd  Department of Parks and Recreation  

 Peter Lusk  Department of Parks and Recreation  

 Jeff Winkle   Department of Parks and Recreation  

 Susan Kalish Department of Parks and Recreation 

Wilfredo Calderon Department of Parks and Recreation 

Additional County Designees    

 Christian Dorsey  County Board Member  

Jane Rudolph  Director, Department of Parks & Recreation  
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o Additional Attendees  o Additional Attendees sent 

Gail Harrison (neighbor)  

Neaim Kirimca (neighbor)  

  

  

1. Welcome: Erik Gutshall, WFWG Chair began the meeting at 7:00 p.m.  

Chairman Gutshall included the following with his remarks: 

 Thanked everyone for their work in forming the sub-committees and attending 

these meetings as schedules permitted. 

 Open House is scheduled for November 2, Williamsburg Middle School Cafeteria 

(7 – 9 p.m.) 

 Information for the display boards will be needed prior to this event (deadline 
shared later in the meeting) 

 The DRAFT Executive Summary can aid with content and can also be added to 

after the Open House. This needs to be written as a part of the process. 

 Road Show to various Commissions will need to occur for feedback that should 

be incorporated into the final County Board report.  Suggested Commissions 

include: Parks & Recreation Commission, Sports Commission and Planning 

Commission 

 Current goal:  How do we bring the public up to speed with the work completed 

by the WFWG Committee and all of the content that has been collected? 

 

The comments above were followed by the following questions: 

 T. Trabandt expressed his concern that County staff had provided information to 
Arlington Now as it pertained to the 10/12 Arlington Now article regarding the 

November 2 Open House and WFWG process.  Erik reiterated the number of WFWG 

meetings and number of documents collected are all Public Record on the WFWG 

webpage.  Robin reminded the WFWG the Public Announcement for the November 

2 Public Open House went out the week of October 3.  

 Has anyone been checking in with those WFWG members who are not coming to 

meetings any longer? (G. Kurasz)  

 Concerns were shared about those who are not regularly coming to the meetings 
and/or sub-committee meetings and will show up at the end to voice their opinion 

that hadn’t been regularly involved up until this point in time.  (L. Suiters) 

 Pros/Cons, Votes, minority report were all a part of the Fire Station 8 report to the 

County Board … Will we be doing the same? Believes that we should form groups 

that are in Favor of Lights and Those Not in Favor of Lights (T. Trabandt) 
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T. Trabant introduced discussion of whether to follow the model for Fire Station 8 and 

include votes, majority report, minority report, etc. or follow the Thomas Jefferson (TJ) 

elementary school process.  Chairman Gutshall reminded everyone that the final report 

should have pros and cons of lighting the field(s), mitigation effort suggestions, but, similar 
to the TJ group, we will operate under a consensus model with no votes taken in the 

process unless absolutely necessary when consensus can not be reached. 

  

 

2.  Review Subcommittee Summaries 
In lieu of discussion of specific content, the Workgroup discussed the role of the 

subcommittees in the ongoing process. 
 

3. Review Public Information Plan (Open House)  

 

Susan Kalish, DPR Public Relations Director shared with the workgroup the following 

information… 

 Flyers on how to best produce content for the display boards  

 Showed a sample display board that will be used on Nov. 2 

 Shared that DPR Marketing Team is willing to aid workgroup members in displaying 
their content.  Sub-committee Chairs should be sending content to Susan directly to 

allow her and her team to begin creating the items for the boards.  Hope is to have 
Draft Boards completed on 10/25. 

 Keep content to 6 ideas (top priority items) 

 Connect with audience by keeping terms and information simple to read/view. 

 Charts & Graphs share lots of information as do graphics with facts (example: map of 

Arlington with fields pointed out, showcase the timeline of the WFWG process so 
far). 

 No more than 9 facts is suggested, place items in groups whenever possible. 

 Focus on the benefits and key features of the information. 

 Avoid emotions, these may sway people. 

 State information over and over again, then they may believe it. 

 Remember that people want to agree with their peers and people want to believe 

the status quo. 
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Recommended # of boards was discussed: 

 People want to spend about 10 to 15 minutes per first few boards, then it 

becomes 4 -5 minutes after. 

 G. Kurasz iterated that the amount of information should be enough 

information to get the public to ask questions. 

 When information is placed on-line, photographs of the boards will be placed on 

the web with links to the documents that support each statement made. 

 Chairman Gutshall indicated that the lighting plans be mounted and displayed. 

 L. Suiters stated that it was not the WFWG members’ jobs to get all of the 

information and make it concise for the public to understand. 

 J. Delogu suggested 2 display boards: one for Lights, one for No Lights 

 R. Gamse suggested the following Board Topics: Setting, Light Proposal, Issues, 

Pros & Cons included within each board. 

 Workgroup has collected lots of analytics and facts, need to limit the number 

shared to the top priorities. 

 Chairman Gutshall reiterated that the workgroup members have total editorial 

control over the content for the boards and executive summary. Content should 

include: a set of Pros and Cons, basic Musco proposals, character of the 

neighborhood 

 Chairman Gutshall asked what did the DPR Marketing Team need from the 
workgroup?  Deadlines were suggested: 10/19 all content to DPR Marketing in 

order to have the Display Boards at the 10/25 meeting   

o It is ok to communicate back and forth, members with the Marketing 

Team to provide the content needed. 

o L. Suiters asked the group: How many hours do people want to commit 

to this process over the coming week? 

o R. Gamse suggested more time to let groups meet and get content 
ready.  Susan Kalish appeared good with this suggestion… Final deadline: 

all content due 10/25 so that discussion can happen at the meeting, 

thereby no surprises on 11/2.  Also, once Marketing Team has draft 

boards ready between 10/25 & 11/1, they will e-mail phtoographs to the 

entire workgroup. 

 Additional display board suggestions came up during the discussions: 

Neighborhood Character board, Wildlife board, Potential Mitigation efforts 

board with Traffic, Noise, etc. all inter-connected on each board.   

 L. Suiters asked: If workgroup members come together to work on this content, 

must the meetings be advertised?  Yes, if more than 2 WFWG members at a 
time.  
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 Another member asked: Is there a limit to the electronic communications? It 

was suggested that it was o.k. to prepare documents and share for comments; 
however, e-mail threads with lots of discussions is not permitted… constitutes a 

meeting. 

 Can each sub-committee be provided with a display board to practice their own 
layouts?  Susan seemed agreeable to this. 

 Discussion point was made that some information may be best presented in a 
PowerPoint format. 

 Is there a budget for printing large format posters? Robin L. to look into this. 

 Additional suggestions about display board titles: Neighborhood Character (E. 
Kirby), Anti-Lights Board (L. Suiters), Pro-Lights Board (J. Wilt & B. Ross), 

Utilization and Mitigation Board (J. Wilt)… R. Gamse and B. Ross to divide their 
compiled information and place it among all of the other boards.  

 Chairman Gutshall shared the following thoughts: 

o Everyone should have clear view of what the content should be for 11/2 

meeting when we get together on 10/25 and the display board mock-ups 

are not needed for the 10/25 meeting.  There should be no surprises on 
11/2. 

o Sub-committees have already gotten us quite far with the content. 

o It is ok to send content to Marketing sooner than the 10/25 meeting. 

o Content ready material has to be brought to the 10/25 meeting if not 

sent prior. 
o Drop-dead deadline is 10/27 for final content submitted to Marketing for 

production  that will be used in 11/2 meeting. 
o Suggestion came up that we have duplicate boards with same content 

within the room…. Idea tabled until 10/25 meeting. 

o All items should be referenced whenever possible. 

 S. Kalish to offer L. Kirby a board on Arlington’s Nature. 

 S. Kalish also suggested other items for the Nov. 2 Public Meeting:  
o Multiple computers & Screens 

o Various PowerPoints going 

 

Executive Summary draft 

 T. Trabandt shared that he believes the Executive Summary draft is written 
from a pro-lights favor. 

 Executive Summary is a draft document that needs work and it now falls to 

the workgroup members to make edits. 

 Executive Summary can be used for the various Commission Meetings. 
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4. Draft Survey (On-line Feedback Tool) Questions 

 This work was tabled to 10/25 meeting. 

 Chairman Gutshall will work with County Staff to draft a template for posing 
questions, then push it out to the workgroup for review in advance of the 

meeting. 

 Questions arose about the online feedback tool… 

o Who will receive the survey link? Link will be sent out to the same people 

receiving notifications about the Open House public forum. 
o Will it be available at the Open House? Yes… ipads will be available for 

this to be completed at the Open House. 

o Can it be forwarded to friends and neighbors? Yes. 

o What is the purpose of the online feedback tool?  Point of  on-line 

feedback tool is to gather feedback from the public as part of the WFWG 
charge. 

o  Will open comment boxes be an option?  Yes.  

 

5. Discuss Environmental Assessment 

 Back on April 4, the draft EA was stalled until the WFWG is ready for it to be 

presented and/or shared with others.  

 In April 21 deliverables, it was noted that the EA process would begin again in 

November or December as suggested by the WFWG. 

 WFWG wants to give input on the EA… Would EA go before anyone before the 
WFWG comes up with its final recommendations/reports for the County Board? 

 Chairman Gutshall suggested that the EA process move forward and run parallel 

to the WFWG process. 

 J. Seymour (E2C2 representative) shared the following thoughts… 

o E2C2 likes full feelings of the workgroup within these reports. 
o Suggested that the EA not move forward until a final report is ready 

o Typically, an EA is not needed until a county agency recommends action 

is needed as noted by Lisa Grandle during her 11/16 persentation to the 

WFWG.   

o EA should wait until WFWG has a report with recommendations.  

 Chairman Gutshall and the workgroup members heard the information 

presented and decided to follow J. Seymour’s recommendations… EA deferred 
until later in the process. 
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6. Timeline Update and next steps  

See discussion above. 

 

7. Adjourned at 9:10 p.m. 

 

 

 

 

Upcoming Meetings:  

October 25 (Tuesday)  (Williamsburg Middle School- Media Center) 

November 2 (Williamsburg Middle School- Cafeteria, Open House) 

November 16 (Williamsburg Middle School- Media Center) 

 


