
 

 

Williamsburg Field Site Evaluation Work Group (WFWG) Ground Rules 

Discussion Ground Rules 

1. Be on time and come prepared. 

2. Do not disturb the meeting in progress when entering the room. 

3. Focus on the issues being discussed, not personalities. 

4. Respect other stakeholders' opinions, even if you may disagree with them. 

5. Be concise, seek clarity, and thoroughly discuss an issue point. 

6. When a matter has been "digested" enough, come to a conclusion (consensus or agree to disagree) 

on issue prior to raising a new issue. 

7. Before speaking, the speaker should be recognized by the Chair. Observers may be permitted to join 

in discussions when recognized by the Chair. 

8. Don't interrupt a speaker and avoid side conversations. 

 

Seeking Consensus 

The WFWG will generally explore where consensus may exist in the community. The goal is to do the 

challenging work of seeking as much agreement as possible, instead of accepting the position of an 

audible majority, however slim, as the will of the community. Seeking broader agreement provides 

increased incentive to listen to others with an open mind and to explore creative and novel solutions to 

challenges.  

1. Consensus strives for general agreement but does not make unanimity the requirement for 

success. The goal is to get to the point where most, if not all, participants can live with the 

recommendation or results. Consensus does not give anyone an automatic veto power to keep 

the group from moving forward. If a group feels that full effort was put forth to hear and 

consider all perspectives, and concerns have been addressed, then recommendations reflecting 

general agreement should move forward. Any divergent or dissenting views can often be 

acknowledged within a report, in a transmittal letter, or in a minority opinion.  

2. At the core of consensus is dialogue and collaboration, where everyone is approached with 

respect and an open mind so that together the group is stronger than simply a collection of 

individuals, and the solutions that result reflect not only the different ideas and perspectives 

brought forth but the results of a truly collaborative effort.  

3. The Chair should sum up any apparent consensus (pro or con) on issues for a project and make 

clear what the next step in the process is.  At times, if the Chair is unclear about the committee's 

direction on an issue, the Chair may ask for a showing of hands to get a sense of where the 

committee stands on the issue. 

4. Should it prove difficult to reach a group consensus after reasonable effort, the Chair should 

acknowledge that the issue is one that the WFWG agrees to disagree on. 

 

Handbook 

 

Workgroup members are encouraged to review the Arlington County Advisory Group Handbook for 

important information on legal requirements, roles, and expectations. 

 


