Quick-Build Project Workflow
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Project Identification & Scoping Project Posting

- Add project description and draft plan
to the website and map

- Prioritize quick-build project
candidates

- Obtain survey and confirm projects for
construction

- Provide updates on timeline and plans

- Share messaging about the program

- Identify builder and timeline occurs in County newsletters

High priority quick-build projects may arise that require additional fast-tracking. Staff will update the website and
send notices as able, but communication timelines may differ from above.

VISION

A & A N

ARLINGTON COUNTY

"D

Project Construction

- Send construction notices within 2
weeks of construction; Share via
community groups and social media

- Build projects

- Post before/after cut sheets
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