
Final Concept Design

N Sycamore Street 
Complete Streets Project

Ariel Yang
DES Transportation Planning and 
Capital Projects Management

February 2024



Staff Introduction

 Ariel Yang, Project Manager
• Email: ayang@arlingtonva.us 

 Erin Potter, Communication and Engagement Specialist
• Email: epotter@arlingtonva.us 

mailto:ayang@arlingtonva.us
mailto:epotter@arlingtonva.us


Online Feedback
(e.g, questionnaire, 
feedback form, etc.)

In-Person Engagement and Pop-Ups
(e.g, community meeting, 
roundtable, tabling, walking/bus 
tour, deliberative dialogue, etc.)

Virtual Meeting
(e.g., TEAMS, TEAMS 
live, Zoom, etc.)

County Board Engagement
(e.g, public hearing, Board work 
session, open door Monday, 
commission meeting etc.)

Key 
Milestone

Funding: 

Staff Contact:N. Sycamore Street – Public Engagement Timeline Ariel Yang
ayang@arlingtonva.us

State and local funds

RECEIVED STATE AND 
COUNTY CIP FUNDING 

[FY2020]

[Winter 2021]

EXISTING 
CONDITIONS 

FEEDBACK
[Fall 2022]

CONCEPT 
ENGAGEMENT 

VIRTUAL MEETING, 
POP-UPS, ONLINE 

FEEDBACK
[Fall 2023]

WILLINGNESS FOR 
PUBLIC COMMENTS 

FOR PROPOSED 
LIMITED ACCESS 

CONTROL 
CHANGES

INFORMATION
SHARING/GATHERING

FINAL CONCEPT
[Winter 2023/4]

PROCUREMENT 
BEGINS

[Fall 2026]

[Spring 2027]

[2027]

[2029]

COUNTY BOARD APPROVES 
CONSTRUCTION CONTRACT

PROJECTED START 
OF CONSTRUCTION

EXPECTED PROJECT 
COMPLETION

INFORMATION
SHARING

INFORMATION
GATHERING



Project Background



Project Area

 N. Sycamore Street
• Langston Boulevard to 19th Street N.



Goals & Planning Guidance

 The complete streets project seeks to improve crossings and access for 
people walking and biking on North Sycamore Street from Langston 
Boulevard to 19th Street North. 
 The East Falls Church Area Plan (2011) and the Master Transportation Plan 

Bicycle Element (2019) identify various pedestrian and bicycle 
improvements in the East Falls Church area within the project limits.

o Improve pedestrian environment 
• Reduce crossing distance, remove channelized right turn lanes and improve curb 

ramps at intersections
o Improve bicycle facilities



Adjacent Projects

 Crossman Run Stormwater 
Improvements 
https://www.arlingtonva.us/Government/Programs/Sustainability-and-
Environment/Stormwater/Stormwater-Capacity-Improvements/Crossman-Run-
Stormwater-Improvements

• Improvements include possible 
upsizing of storm sewer pipes in 
Langston Boulevard

• Final design to complete 
Summer/Fall 2024

https://www.arlingtonva.us/Government/Programs/Sustainability-and-Environment/Stormwater/Stormwater-Capacity-Improvements/Crossman-Run-Stormwater-Improvements
https://www.arlingtonva.us/Government/Programs/Sustainability-and-Environment/Stormwater/Stormwater-Capacity-Improvements/Crossman-Run-Stormwater-Improvements
https://www.arlingtonva.us/Government/Programs/Sustainability-and-Environment/Stormwater/Stormwater-Capacity-Improvements/Crossman-Run-Stormwater-Improvements


Adjacent Projects

 Signal Project at Washington Boulevard and N. Sycamore Street 
https://www.arlingtonva.us/Government/Projects/Project-Types/Uncategorised/Traffic-Signal-Upgrades

• Upgrade traffic signal equipment
• Improve curb ramps and 
   crosswalk alignment
• Anticipated completion: 
   Spring/Summer 2024

https://www.arlingtonva.us/Government/Projects/Project-Types/Uncategorised/Traffic-Signal-Upgrades


Adjacent Projects

 EFC Bus Bay Expansion Project 
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-
Projects/Bus-Bay-Expansion-at-East-Falls-Church-Metro-Station

• Increase bus bay capacity
• Improves pedestrian access from park and ride and 

crosswalks at the entrance to the existing bus loop.
• Construction anticipated to begin Spring 2024

https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Bus-Bay-Expansion-at-East-Falls-Church-Metro-Station
https://www.arlingtonva.us/Government/Projects/Project-Types/Transportation-Projects/Bus-Bay-Expansion-at-East-Falls-Church-Metro-Station


Concept Design
Feedback Summary
Fall 2022



What We Heard

Community Feedback

Langston Boulevard 
Intersection

 Desire for clearer bike lane markings
 Desire for more direct sidewalk
 Interest in better use of existing under-utilized asphalt near the southbound bus 

stop, located south of the intersection

22nd Street North Intersection
 Desire for Rectangular Rapid Flashing Beacon (RRFB)
 Interest in relocating the proposed crosswalk to the south leg of the intersection
 Desire for protected intersection features for bike lanes

Washington Boulevard 
Intersection  Desire for protected intersection features for bike lanes

I-66 Off-Ramp Intersection  Desire for better sight lines
 Desire for direct connection to northbound bike lane from Metro Station



What We Heard

Community Feedback

19th Street North Intersection  Desire for a diagonal trail path across the park
 Desire for a curb extension on the southeast quadrant of 19th and Tuckahoe

Corridor-Wide 

 Desire for protected bike lanes
 Desire for better pedestrian experience through signs and signals
 Concerns about traffic impact related to proposed removal of slip lanes and 

right turn lanes



Final Concept Design
February 2024



Langston Blvd Intersection

November 2022 Concept
• Removed slip lane at NE and SW quadrants 

to reduce turning speed and conflicts 
points with peds and bikes

• Removed SB and NB dedicated right turn 
lanes to install raised medians to reduce 
speed and prevent vehicles from traversing 
into bike lane when turning right.

February 2024 Final Concept
• Kept all previously proposed 

improvements.
• Added corner protection at 

NW and SE quadrants.
• Added better bike lane 

markings and more direct 
sidewalk.

• Added a floating bus island 
with landscape strips.



22nd Street N Intersection

November 2022 Concept
• Added high visibility crosswalk on 

Sycamore St, green skip marks at 
intersection.

• Extended median for pedestrian refuge.

February 2024 Final Concept
• Kept all previously proposed 

improvements.
• Added high visibility 

crosswalk on east and west 
leg crossings.

• Added a corner island at SE 
quadrant for bike protection.

• Did not include RRFB 
because it does not meet 
criteria for such treatment.



Washington Blvd Intersection

February 2024 Final Concept
• Kept all previously 

proposed improvements.
• Unable to add protected 

intersection elements due 
to lack of right-of-way.  
Traffic analysis shows 
existing travel lanes are 
needed to facilitate traffic 
to and from I-66 without 
creating delay that would 
have severe impact on 
nearby intersections.

November 2022 Concept
• Added green skip marks.
• Added raised median in SB 

direction.

light grey improvements 
shown in orange/yellow 
dashed line to be 
delivered by adjacent 
projects



I-66 Off-Ramp Intersection

light grey improvements 
shown in orange/yellow 
dashed line to be 
delivered by adjacent 
projects

November 2022 Concept
• Added green skip marks.
• Removed slip lane at I-66 off ramp 

intersection to reduce.

February 2024 Final Concept
• Kept all previously proposed 

improvements.
• Added protected NB protected bike 

lane from I-66 off-ramp to 
Washington Blvd.

• Added a smaller curb radius from I-
66 to reduce crossing distance and 
turning speed.

• Coordinated with adjacent project 
to propose 12-ft wide refuge to 
facilitate pedestrian and bicycle 
movements.



Southbound Bike Lane from 
Metro Station to 19th Street N

February 2024 Final Concept
• Added elevated bike lane approx. 

80  feet from the bus bay entrance 
to 19th St N.

November 2022 Concept
• Kept existing on-street bike lane.
• Added raised concrete separation at 

19th St N intersection.



19th St N Intersection

November 2022 Concept
• Added corner island protection for 

SB bike lane.
• Realigned south leg crosswalk and 

curb ramp.
• Realigned trail fork from W&OD 

Trail to intersection corner.

February 2024 Final Concept
• Kept all previously proposed improvements.
• Added directional ramps at all corners.
• Realigned crosswalks for shorter crossing distance.
• Added corner island protection for NB bike lane.



19th St N/N Tuckahoe St Intersection

November 2022 Concept
• Kept existing condition.

February 2024 Final Concept
• Added current standard curb ramps.
• Added high visibility crosswalk in eastern leg.
• Added curb extension at SE quadrant.



Next Steps
2024



Next Steps

Concept 
Engagement Final Concept Final Design Procurement 

Fall 2022 Winter 2023/4 Fall 2026Winter 2025/6
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