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Blue Ridge Community College

Goal: To make Virginia a globally recognized center of excellence 
in cybersecurity, and by doing so contribute to Virginia’s economic 
diversification and development. 
Investments:

• Research
• Workforce Development
• Innovation and Entrepreneurship
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4000 SF of Infrastructure
6 5G Testbeds

1213 Students Engaged in Cybersecurity Experiential Learning
73 Cybersecurity Companies Directly Impacted

$36.7M in new research drawn to Virginia as a result of NoVa Node CCI 
Investment

141 New Cybersecurity Internships and Apprenticeships
49,735 workforce development contact hours

CCI Northern Virginia Node by the Numbers FY25

https://cyberinitiative.org/about/regional-
structure/northern-virginia-node.html
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• Cyber Research for the National Defense
• Cyber Security of Transportation Networks
• Cyber Security of Electric/Power Distribution
• Cybersecurity in Manufacturing and Supply Chain
• Impact of Human Behavior on Cyber Security and Resilience
• Securing the Next Generation of Networks
• Securing Human-Machine Interactions
• Securing Critical Infrastructure

Identify and foster commercialization of 
research from university labs across the 
commonwealth and collaboration with 
industry.

Research Investment



Our goal:

To close and diversify the 
cyber workforce gap in 
Virginia, becoming a 
recognized resource for talent 
statewide.
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Workforce 
Investment

Goal: To close and diversify the cyber workforce gap 
in Virginia, becoming a recognized resource for talent 
statewide



Widening the Pipeline of Cybersecurity Talent 2021-2025
 Subsidized Internship with Start Ups – ‘21,’22, ‘23, '24, '25
 Subsidized (sliding scale) College Student Internships – ’21, ‘22, ’23, ‘24. '25
 Subsidized 19 week Training/Apprenticeship Program – ’22, ’23, ‘24, '25
 Subsidized High School Internships - Summer ’22, ’23, ‘24, '25
 Undergraduate Research Assistantships with Faculty – ’21, ‘22, ’23, ‘24, '25
 All candidates participate in Clearance Readiness Program
 Teacher Professional Development - ’21, ’22, ‘23
 Building Pipeline: Cybersecurity High School Experience - ’22, ’23, ‘24
 Cyberstart and Cyberslam Investment  - ’23, ‘24, '25
 Secure Drone Competition - '25
 Cybersecurity Field Training Experience - '25
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Summer High School Internship
Summer 2021
• 110 applications for 20 positions

Summer 2022
• 181 applications for 30 positions 
• 37% identify as women
• 20% are or will be the first in their family to attend college
• 40% of this year’s cohort are underrepresented population groups in 

science and engineering

Summer 2023, 2024, 2025
150 applications for 40 positions

US Federal 
Government Agency



IvySys
Cask Gov’t Services
Edgemoor Research
KeyCaliber
NT Concepts
InterSec
Fend
Telos
Colvin Run Networks
DataLock Consulting 
KaDSci LLC
Itinfra
NN Data
Total Cyber Solutions
Next5
Solvitur Systems
Assuresec LLC
Degree Six
Auspex Labs
CyRisk
Altamira Technologies
EngineeRD

Harmony Tech
Monoc Securities
GigaSheet Inc
NowSecure
Federal Home Loan Banks Office of Finance
NikSoft
RPRC
Peraton
Arlington County
Sedulous
DEKRA
ManTech
CACI
CGI
TekScope
Frost Mountain
Rohic
Great Victory Legends
Solvitur Systems
Blue Sky Innovations

60 College Student Internships

College/University
Internship 
Host Companies
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Cybersecurity Apprenticeship 
Program

Cohort 3 Information
• 46% identified as female
• 42% identified as veterans
• 79% from underrepresented 

groups in science and 
engineering

Program Information
• 7-week classroom learning 

and training experience
• 12-week 

apprenticeship/traineeship 
with a cybersecurity company

• Cohort 1 has seen 75% of 
participants obtain FT 
employment in cybersecurity 
or pursuing further education 
in field

• Cohort 2 launched June ’23 
• Cohort 3 with 23 positions in 

June ‘24
• Cohort 4 with 20 positions in 

June '25
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Innovation Investment
CCI + A and 
CATAPULT and ASCEND Funds 

• $75K Awards
• Customer Discovery
• Mentoring
• Pitching
• Incubating and Accelerating
• 34 entities accelerated to date
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Independent Economic Assessment Report 
conducted by RTI International:



Conceptual Drawing - EYP



• A ONE-OF-A-KIND EXPERIENCE for industry, 
faculty, researchers, and students to interact and 
accelerate innovation

• A FUTURE READY, high tech, sustainable, 
resilient building that can respond to the speed 
of change

• LARGE SCALE MEETING, collaboration, 
conferencing, event, broadcasting and multi-
media, laboratory, secure facilities, 
demonstration and office spaces and activated 
outdoor terraces and public plazas

• SPECIALIZED LABS to address cybersecurity, AI 
and autonomy and robotics, including double 
height aviery, network security, energy and 
power engineering, small modular reactor 
control, smart infrastructure, infrastructure 
security, AR/VR, data visualization, digital 
forensics, digital arts, and secure facilities;

• Space to support industry activities and to 
ACCCELERATE BUSINESS AND ECONOMIC 
IMPACT

A Place to Collide and 
Accelerate Innovation



Novacci@gmu.edu
or

Ldurant2@gmu.edu

mailto:Novacci@gmu.edu
mailto:Ldurant2@gmu.edu
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Digital Equity Coalition



Welcome

Lisa Fikes

President and CEO

Leadership Center of Arlington

Lead ’19

lfikes@leadercenter.org



Leadership Center of Arlington

The mission of the Leadership Center of Arlington 
is to connect, develop, and inspire leaders for 
personal growth, civic engagement, and 
community impact.





Civic Life 
Today
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J a m a is  Ca sc io  in  20 18
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fra c t u re d , 
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w o rld

Presenter Notes
Presentation Notes
VUCA worked in a world where volatility still had some rhythm. Where uncertainty could still be waited out. Where complexity had patterns, and ambiguity meant a choice between this or that. It was a framework for an unstable world that was, ironically, still manageable.
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No n -lin e a r

In c o m p re h e n s ib le

Brit t le De m a n d s  re s ilie n c e

In c re a se  e m p a t h y, 
e m o t io n a l c la rit y, a n d  
d ire c t io n
Ad o p t  a g ile  s t ra t e g ie s ; 
g ro w t h  m in d se t , im p ro v

In c lu s ivit y o f va rio u s  
vo ic e s ; se n se -m a kin g

Presenter Notes
Presentation Notes
Brittleness – leaders must prepare for failure, disruption, and unexpected domino effects of cracks in systems.
Anxiety is paralyzing, so decision making is harder and risks are scarier.

Brittleness demands resilience.

We can’t change the world or its anxieties, but we can offer honesty, empathy, direction, and optimism.

Careful, linear thinking is now a liability. Quick action, agility, and rapid iteration are needed. Quickly create, test, refine, evolve. 

“Being smart doesn’t matter when the world is incomprehensible. Leaders don’t need to comprehend everything, but they need to act anyway. Take calculated risks, move quickly, lean on intuition when the full picture is impossible to see.”




How might BANI relate 
to digital equity?

What questions should leadership be asking?
And, how could skilled volunteers be part of the equation?



BRITTLE

● Connectivity and device access collapse under strain. (Remote work and school during the 
pandemic showed quick inequities.)

● Digital skills gaps leave communities vulnerable.
● Digital equity work must strengthen resiliency.

Questions: 

How is your organization offering the local infrastructure to strengthen this 
resiliency?

(Ex) Community tech hubs, device repair programs, digital skills training
How might skilled volunteers contribute to these resiliency programs?

Systems look stable but can break quickly under 
stress.



Anxious

● Fear of falling behind

○ losing job opportunities or jobs being eliminated due to brittleness of society

○ education, healthcare
● Fear of security
○ Scams,data misuse

● Digital equity work requires empathy, building trust through nonjudgmental programs 
and community support.

Questions: 

How is your organization serving as a non-anxious presence and offering empathy?
How could you offer purpose and community to potential volunteers who could help 
reduce digital stress for others?

Systems generate stress because they are 
unpredictable or overwhelming



Nonlinear

● No devise - no homework - lower grades - fewer opportunities
● Low-cost hotspot or refurbished laptop - unlock job access, telehealth, civic engagement

● Digital equity solutions should be adaptable and layered. Stay in the moment, expect 
no script. Learn how to improvise. 

Question: 

How is your organization continuing to evolve thinking to offer strategies that meet 
client and community needs?

Small shifts cascade into large, sometime irreversible 
changes.



Incomprehensible

● Technology evolves faster than policy - AI tools outpacing community understanding
● Inequities embedded in systems - algorithmic bias, confusing portals create barriers that 

are difficult to overcome
● Digital equity efforts need translation, storytelling and sense-making to offer 

meaningful agency. And, a variety of voices can bring clarity to the process.

Questions: 

How could volunteers offer sense-making to support digital equity efforts? 

How is your organization continuing to evolve thinking that invites a variety of 
stakeholders to improvise with you?

Is your board and board pipeline adequately bringing various voices to your 
strategic thinking?

Complexity that feels ungraspable
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Leaving you with more 
questions!

Any questions from you?



Office of Community Engagement 
and Civic Learning (CECiL)



Introduction to CECiL
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• Launched in 2022 as part of Mason’s Quality Enhancement Plan

• Situated in Office of the Provost 

• Three full time staff members plus two Americorps VISTA 
Member

• Removing barriers to participation in engaged learning activities

• Values: Community, Learning, Equity, Collaboration, Compassion, 
Justice 

• Student learning centered approach to work



Office of Community Engagement and Civic Learning 
(CECiL)
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Faculty Support

Student 
Programming

Community 
Engagement

Community at the 
center

Mission: To connect Mason students and 
faculty with community to support 
student learning and the development 
of civically engaged citizens and well -
rounded scholars committed to positive 
social change.



CECiL Programs
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• Community based teaching and research
• Faculty training and development
• Curricular support and designation
• Grant funding

• Signature Paid Student Experiences
• Bonner Leader – 4 year program
• Civic Fellows – 1 year program
• Engaged Summer – summer program
• Community Based Federal Work Study

• Campus Wide Infrastructure and Coordination

• Mason Votes!



CECiL Programs
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• Community Partner Support
• Communities of Practice 
• Grant funding
• Advertising
• Faculty Connections
• Research Support
• Space Rentals
• Community Advisory Board
• Community Engagement Tracking



CECiL Community Engaged Learning Types
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CL (Civic Learning): Courses that incorporate civic learning into readings, assignments, or 
discussions throughout the course. Civic Learning includes knowledge, skills, and 
commitments to interact effectively with others and both participate in and improve their 
communities and the broader society.

CBL (Community-Based Learning): Courses that have a community-based learning or service-
learning component where students engage in meaningful service connected to their course 
learning objectives and that respond to community identified needs

MI+CE (Mason Impact Civic Engagement): Courses that engage students in the process of 
asking and answering an original question in partnership with a community organization



Routine Annual Events!
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CECiL Service Fair

Engage! Panel and Collaborative Roundtables Event



Contact Information
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Cara Snider
Associate Director, CECiL
srigaud2@gmu.edu 

Kristen Wright
Director, CECiL
kwrigh22@gmu.edumu.edu

Shanelle Highsmith
Program Manager, Outreach and 
Partnerships
shighsm2@gmu.edu 

Sign Up For our Newsletter

mailto:srigaud2@gmu.edu
mailto:kwrigh22@gmu.edu
mailto:shighsm2@gmu.edu


The Library

+


Levy

= 


AI Upskilling
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A Prototype for  
radically 
accessible, 

place-based 

adult learning



12 weeks. 

50 participants. 

6 AI projects.



Who We Are Part 1

Why This Pilot Part 2

What We Co-Designed Part 3

What We Learned Part 4

Where The Work Is Now Part 5

Q&A Part 6

Agenda

2
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Who We are



We are Not

AI Gurus

4
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NetworkStudio Institute



This pilot formed

and molded Levy

7
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Where the 
work is now





The pilot project at the Library concluded October 28th.



The Upskilling Labs hosted their first event November 2nd.



They now have a full calendar planned for 2026.

meetups

LinkedIn followers

Members in the 
community

Registrants for events 
since launch

volunteer organizers

21

228 70

108

32

418

workshops

workshop registrants

19

The UPskilling Labs
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Why We’re 
Speaking

//

How Did We 
Get Here?



Chelsea Kirkland 
had a vision

7



Problem 2 Problem 3 

5

Problem 1
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What we 
designed



Experiential learning Just-in-time support

5

Community-driven validation
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Core Principles 
We’re Validating



Place-based

7



Place-based

7



Productive

struggle

7



Productive 
struggle

7
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Volunteerism
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Volunteerism



DC Public Library

The Upskilling Labs
meets monthly at the DC Public Library


and Levy is supporting them on community design

and

teamed up to pilot

Now

Levy
The AI UPskilling 
Cohort
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WANING ENGAGEMENT IN CLASSROOM LEARNING

job loss in the federal workforce

workforce disruption from AI


Community driven validation

experiential learning


just-in-time support

place-based design

productive struggle

volunteerism

The Problem

The Design Principles

What’s Working



Thank You 
:)

connect@withlevy.com
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