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County Board Work Session

Mission: 
We are dedicated Parks and 

Recreation professionals 

committed to stewarding 

sustainable resources and 

equitable access through 

inclusive programs, services, 

and public spaces.

Vision: 

Powered by sustainability and 
rooted in belonging, Arlington’s 
Parks and Recreation system 
will deliver dynamic 
experiences that benefit 
everyone, everywhere, every 
day.

Department of Parks 

& Recreation



County Board Work Session
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Teen Services Framework

• Supportive Mentors
• Trained Youth 

Development Staff
• Culturally responsible 

• Data Collection

• Program Evaluation

• Resource Management

• Dedicated hours for teens

• Free events & programs

• Safe spaces 

• Neighborhood based 
events

• College Tours

• Employment

• Volunteerism

• Internships

• Civic Engagement
Future 

Readiness
Safe & 

Accessible

Relationship 
Centered

Data-
Informed 
Decisions
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Teen Pass
• 5,000+ middle and high school students

• Access to:

o After-school programs

o Drop-in gym hours

o Fitness centers for youth ages 13+

o Late-night events

• Real-time tracking of teen check-ins and 
check-outs at centers

• Supports system-wide tracking of 
participation trends and facility usage
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The REC After-School Program
• Expanded to four locations: Arlington Mill, Gunston, Thomas 

Jefferson, and Kenmore

• Youth-led rebrand: Teens submitted 47 ideas and voted to 

rename after-school programs to The REC

• Neighborhood-based programming: Teen Nights moved to 

after-school sites to better serve local communities

• Launched free after-school soccer and                      

basketball programs
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DPR Teens: Measuring Impact

420

2,49525

110

405

1,950

Youth sent on free 

college and university 

tours 

Teens engaged 

through school-

based outreach

Hours per week of 

community center 

drop-in hours added 

exclusively for youth 

and teens

Teen interns and volunteers through Parks Corps, 

summer camp, and ArlingTeens Leaders Internship

After-school surveys collected to improve to program quality

Youth served 

during late night 

events
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Budget Development Challenges 

Balancing priorities with limited resources 

Rising operational costs 

Vacancies and Workforce Management

Maintaining level of service

Continuing expansion of free and/or affordable 

programs
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FY 2026

Adopted

FY 2027

Proposed Change

%

Change

Expenses $65,577,722 $65,016,166 -$561,556 -0.9%

Revenue $19,027,837 $17,689,753 -$1,338,084 -7.0%

Staff 409.36 FTEs 377.51 FTEs -31.85 FTEs -7.8%

Budget Summary 
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FY 2027 

Proposed 

Expense

FY 2027

Proposed 

Revenue

Budget 

Impact

Staff

Impact

Repurpose of Barcroft Sports and 

Fitness Center

-$2,291,040 -$1,321,498 -$969,542 -22.75 FTEs

Temporarily freeze hiring of Deputy 

Director position for 12 months within 

the Director’s Office

-$284,966 - -$284,966 -1.00 FTE

Temporarily freeze hiring of four 

positions within the Parks and Natural 

Resources (PNR) Division 

-$489,798 - -$489,798 -4.00 FTEs

Temporarily freeze hiring of 

Construction Management Specialist 

position for 12 months within the Parks 

Development Division (PDD)

-$133,364 - -$133,364 -1.00 FTE

Summary of Budget Reductions
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FY 2027 

Proposed 

Expense

FY 2027

Proposed 

Revenue

Budget 

Impact

Staff

Impact

Freeze in temporary funding at 

Madison Community Center (AFS)

-$32,424 - -$32,424 -0.95 FTE

Reduction in temporary funding (PNR)
-$175,000 - -$175,000 -5.56 FTEs

Selective Reduction of County 

Mowing 

-$52,615 - -$52,615 -

Park Restroom Closure -$51,920 - -$51,920 -

Reduction of Contractual Landscape 

Maintenance

-$28,981 - -$28,981 -

Freeze Woodshop Programming at 

Thomas Jefferson 

-$75,966 -$25,060 -$50,906 -0.94 FTE

Summary of Budget Reductions
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Repurpose of Barcroft Sports and Fitness Center

Service Impacts Budget Impact

• Eliminates facility programming 

o Enjoy Classes/Drop-in activities 

o Fitness center 

o Gymnastics (Competitive and Recreation)

• Ongoing Year-Over-Year Challenges

o Recruiting and retention

o Declining participation 

o Operational deficits 

• Gymnastics participants are encouraged to 

consider private or non-County providers that offer 

similar programming options

• Fitness center participants will be supported in 

transitioning to other DPR fitness centers

Change: -$969,542

Staff Impact

-22.75 FTEs: 

o Permanent (-13.0 filled, -3.0 vacant)

o Temporary (-6.75 filled)

Detail of Proposed Reduction 
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Cost Recovery Methodology
• Cost Recovery Pyramid

• Illustrates the balance between public benefit and individual benefit for each DPR program and 
service

• Programs with the greatest community-wide benefit are at the base of the pyramid 

o Public subsidy is highest and cost recovery expectations are lower

• Programs that primarily benefit individual participants are at the top of the pyramid

o Public subsidy is lower and cost recovery expectations are higher

• Competitive Program Fee Calculation Includes:

• Projected personnel costs for coaches and instructors

• Projected participation

• Projected annual program hours 

• Overhead rate (marketing, scheduling, and registration)

• Does NOT include facility costs (facility personnel, maintenance, utilities, etc.)

• Does NOT include additional fees collected by booster associations (team dues, travel 
expenses, uniforms, etc.)
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Cost Recovery Pyramid
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Competitive Teams Gymnastics Cost 

Recovery
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Competitive Teams Gymnastics Participation
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Competitive Teams Gymnastics Participation 

By Level

Tigers Resident Non-Resident
Cubs JR 4 2
Cubs SR 0 0
Tigers 3 6 3
Tigers 4 4 7
Tigers 5 8 2
Tiger 6 0 2
Tigers 7 5 2
Tigers 8 1 0
Tigers 9 0 1
Tigers 10 0 3
Club Silver 2 0
Club Gold 5 2
Club Platinum 5 3
TOTALS 40 27
TOTAL COMBINED 67

FY25 Participation

Aerials Resident Non-Resident
Stars 0 0
Dynamites 11 1
Xcel Bronze 0 0
Xcel Silver 7 0
Xcel Gold 9 1
Xcel Platinum 4 1
Xcel Diamond 6 2
Level 3 6 2
Level 4 9 2
Level 5 5 1
Level 6 5 2
Level 7 2 0
Level 8 4 3
Level 9 3 1
Level 10 0 0
TOTALS 71 16
TOTAL COMBINED 87

FY25 Participation

* In FY25, 13 participants received fee reductions (2 Tigers and 11 Aerials)
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Gymnastics Classes Cost Recovery
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Adaptive Gymnastics

• Serves ages preschool to 18 years of age

• 115 total participants (maximum of 8 participants per class, 5 
classes per week)

• All classes held on Sundays

• Led by 2 gymnastics recreation instructors and 3-4 
therapeutic recreation instructors

• Staffing is based on individual participant needs

• DPR will continue to provide gymnastics/movement classes 
for this population
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Space Usage and Comparison 

• Gymnastics classes are small by design, limiting the total number of participants the facility 
can serve

• Specialized, largely stationary equipment restricts flexibility and makes it difficult to use the 
space for other community activities

• The program occupies a significant portion of available gym time, yet gaps remain during the 
day when space cannot be repurposed due to the current configuration

• Comparable facilities can serve more residents through a wider variety of programs

• DPR aims to keep facilities flexible, equitable, and responsive to evolving community needs

Location 8 am - 12 pm 12 pm - 2 pm 2pm - 4pm 4 pm - 9 pm 8 am - 12 pm 12 pm - 5 pm 8 am - 12 pm 12 pm - 7 pm
Barcroft Gym 1 36 9 27 47 56 62 40 42
Barcroft Gym 2 18 38 38 30
Lubber Run * 195 30 45 50-100 144
* Lubber Run opens at 1 pm on Sunday; participant numbers are based on average numbers for typical programs

Monday-Friday Saturday Sunday

180
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2026 PSMP Refresh: Statistically Valid Survey Results
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Gymnastics Options

Name Location
Recreational 

Classes
Competitive 

Teams
Dynamic Gymnastics Baileys Crossroads, VA X X
Ready Set Gymnastics Alexandria, VA X
emPOWER Kids Alexandria, VA X
The Little Gym of Arlington Arlington, VA X
YMCA Arlington, Woodmont Arlington, VA X X
Kips Family Gymnastics Falls Church, VA X
Mosaic Gymnastics Merrifield, VA X X
Fairfax Gymnastics Academy Fairfax, VA X X
Capital Gymnastics National Training Center Burke, VA X X
Cardinal Gymnastics Burke, VA X X
Prince George's County Sports & Learning Gymnastics Hyattsville, MD X X
Stafford County Gymnastics Fredericksburg, VA X X
YMCA Bethesda-Chevy Chase (YMCA Ayrlawn) Bethesda, MD X
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Temporarily freeze hiring of Deputy Director position for 12 months 

within the Director’s Office

Service Impacts Budget Impact

• Vacant since August 2024

• Responsibilities of the Deputy have been 

redistributed among the staff

• Postponing the recruitment of this position 
could mean that certain non-core projects 

and initiatives will need to be postponed or 

re-prioritized 

Change: -$284,966

Staff Impact

-1.00 DPR Deputy Director (vacant)

Detail of Proposed Reductions 
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Temporarily freeze hiring of four positions for 12 months within the Parks and 

Natural Resources (PNR) Division

Service Impacts Budget Impact

•  Impacts Forestry, Athletic Field Maintenance, 
and Parks Service Area Units 

• Less staff available for weekend work, refuse 

collection, leaf removal, snow removal, and 

longer response times to address requests

•  Longer review times for development plans 

and longer response times to service requests

Change: -$489,798

Staff Impact

-2.00 Trades Worker III (vacant/filled)
-1.00 Urban Forester (vacant)
-1.00 Trades Manager/Leader I (vacant)

Detail of Proposed Reductions 
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Temporarily freeze hiring of Construction Management Specialist  

position for 12 months within the Parks Development Division (PDD)

Service Impacts Budget Impact

• Oversees the construction of park 

development projects

o Contract compliance

o Work quality and code compliance

o Contract payment and closeout

• Responsibilities would be redistributed among 

existing construction management positions

• Less frequent in-person oversight of 

contractors

Change: -$133,364

Staff Impact

-1.00 Construction Manager (vacant)

Detail of Proposed Reductions 
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Freeze in temporary funding within the Athletic Facility Services (AFS) 

Division

Service Impacts Budget Impact

• Reduces temporary staff for the duration of 

the Madison Community Center renovation 

project

• Permanent staff will be temporarily 

reassigned to other facilities during closure

• Programs and services will be temporarily 

relocated to other locations

Change: -$32,424 one-time

Staff Impact

-0.95 FTE, Temporary

Detail of Proposed Reductions 
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Reduction in temporary funding within the Parks and Natural 

Resources (PNR) Division

Service Impacts Budget Impact

• Reduces temporary staff budgets within 

the Parks and Natural Resources division

• Reduced frequency of park and 

landscape maintenance activities

o Park maintenance services, refuse collection, 

athletic field care, snow removal, and leaf 

collection

o Tree watering and landscape services

Change: -$175,000

Staff Impact

-5.56 FTEs, Temporary

Detail of Proposed Reductions 
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Selective Reduction of County Mowing 

Service Impacts Budget Impact

• Reduces contract mowing of non-athletic 

fields

• Mowing reduced by two cycles throughout 

the fiscal year

• Areas impacted to include:

o Grass in open spaces

o Grass along paved trails 

o Grass outside perimeter of playgrounds

o Grass surrounding shelters, bathrooms, and 

courts

o Perimeter of dog parks 

Change: -$52,615

Staff Impact

No staff impact

Detail of Proposed Reductions 
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Park Restroom Closure

Service Impacts Budget Impact

• Removes restroom availability from 19 park 

locations from November to March

• Impacts park, trail, and athletic field users

Change: -$51,920

Staff Impact

No staff impact

Detail of Proposed Reductions 
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Reduction of Contractual Landscape Maintenance

Service Impacts Budget Impact

• Reduce contractor inspection and 

maintenance of 27 landscaped beds 

October, December, and January

• Reduction in mulching, pruning, weeding, 

litter collection, and frequency of services

• Impacted areas will see increased litter 

and aesthetic impacts

• Some sites include Long Bridge Park, 

Benjamin Banneker Park, Gateway Park, 

Lubber Run Park, and Mosaic Park 

Change: -$28,981

Staff Impact

No staff impact

Detail of Proposed Reductions 
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Freeze Woodshop Programming at Thomas Jefferson for 12 months 

Service Impacts Budget Impact

• Impacts woodshop classes and woodshop 

independent study held at Thomas 

Jefferson Community Center

• High cost per participant with limited 

capacity

• Supports strategic program review to 

improve efficiency and long-term 

sustainability

Change:
one-time*

-$75,966 expense

-$25,060 revenue
-$50,906 NTS*

Staff Impact

-0.94 FTE, Temporary

Detail of Proposed Reductions 
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FY 2027 

Proposed 

Expense Funding Type Budget Impact

Congregate Meal Program $40,000 Ongoing +$40,000

Invasives Management $100,000 One-time +$100,000

Deer Management Program $71,000 One-time +$71,000

Northern Virginia Conservation 

Trust (NVCT) 

$86,900 One-time +$86,900

DPR Fee Changes (Revenue) - Ongoing +$762,271

Detail of Proposed Changes 
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Service Impacts Budget Impact

• Helps cover the rising costs of meals at the three 

congregate meal sites

• Supports continued programming despite a 

reduction in annual federal allocation

• Ensures current services for community members 

can be maintained

• Helps prevent a reduction in the number of 

meals available to participants next year

FY 2027: $40,000* ongoing

* This funding is replacing lost federal resources.

Staff Impact

No staff impact

Congregate Meal Program



37

Service Impacts Budget Impact

• The acreage managed using one-time funding in 

FY 2024 - FY 2026 is still in the initial suppression phase 

of management

• Continues to supports response efforts to proactively 

address emerging invasive threats to the over 500 

acres of Arlington County natural lands 

• Assists in bringing acreage to the desired 

maintenance levels

• Expands existing invasives management program

• Supports FNRP action steps 3.1.4 (protect sensitive 

populations of plants and wildlife), 3.2.3 (Invasive 

Species Management) and 4.4.1 (regular 

maintenance cycle)

• Future funding required to prevent previously 

suppressed areas from becoming reinfested

FY 2027: $100,000 one-time

* Funding is in addition to ongoing invasives 
management funding of $109,247 for a total of $209,247

Staff Impact

No staff impact

Invasives Management
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Service Impacts Budget Impact

• Supports the continued response efforts to 

proactively address monitoring and 

management of white-tailed deer populations

• Based on expert recommendations 

• Population management 

• Funds security (via ACPD) and staff support

• Ongoing annual program that adjusts based on 

monitoring data

• Future funding needed to support ongoing 

program needs

FY 2027: $71,000 one-time

* Funding is in addition to ongoing deer management 
funding of $5,000 for a total of $76,000

Staff Impact

No staff impact

Deer Management
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Service Impacts Budget Impact

• Program dedicated to protecting and expanding the 

natural, cultural, and historic resources of the Northern 

Virginia region

• County and other jurisdictions contribute funds

• Funding was recommended for elimination in FY 2026; 

one-time funding provided

FY 2027: $86,900 one-time

Staff Impact

No staff impact

Northern Virginia Conservation Trust (NVCT)
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Revenues

FY 2026

Adopted

FY 2027

Proposed Change

%

Change

Revenue $19,027,837 $17,689,753 -$1,338,084 -7.0%

• Increase in revenue generated by programming fee changes: $726,271

• No change in Fee Reductions

o FY 2025 – $1.9M for 2,905 unique households

o Year-to-date in FY 2026: $1.8M for 1,506 unique households 
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• Annual Program Fee Review 

o Realign programming fees with operating costs and cost recovery 
goals

o Eliminate or modify offerings with low enrollment; enhancing popular 
programs

o Add new programs based on community feed-back and  industry 
trends

• Prior Year Fee Increases 

o FY 2025 – 7% fee increase (except Fitness Classes, DPR Sports, and 
select DPR camps/programs)

o FY 2026 – 10% fee increase (except full-day Preschool)

FY 2027 Proposed Fees
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Service Impacts Budget Impact

• No proposed fee increases for preschool 

programming

• 3% inflationary fee increases for most classes, 

programs, camps, sports, facilities, passes, and 

memberships 

• 10% fee increase for Community Arts classes

• 12-22% fee increase for room/facility/court rentals 

• 25% fee increase for senior adult travel

• Changes are advertised as part FY 2027 

Fee Resolution

• DPR will continue review of programming offerings 

to align fees with operating costs and cost 
recovery goals

FY 2027: $726,271

Staff Impact

No staff impact

DPR Fee Changes  
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Examples of How Fees are Changing in FY 2027

FY 2026 

Resident Rate

FY 2027 

Proposed Rate   
Dollar Change  

Preschool Programming $2,535-7,875 $2,535-7,875  No change 

Enjoy Classes $15-620 $16-824 $1-204

Camps $40-560 $42-577 $2-17

Arlington Aquatic Club $60-2,850 $62-2,936 $2-86

Community Arts Classes $25-450 $26-464 $1-14

Senior Trips $10-120 $22-250 $12-130

Room/Facility/Court Rentals * $6-2,355 $7-4,350 $1-1,995

* New rental options proposed for Hendry House to address demand and to align with the market for similar facilities
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Service Impacts

• Boeing contributions used to offset general 

operations and programming of the facility

• Baseline for operational costs established

• Boeing funding originally expected to carry 

through FY 2027

• Net tax support will extend Boeing donation 

funding to FY 2028

• County/Boeing funding allocation

o FY 2027 – FY 2028 - 50%/50% split

o FY 2029 – 95%/5% split

Long Bridge Aquatics & Fitness Center Net Tax Support 

Budget 

Impact 

Boeing 

Funding 

County 

Net Tax 

Support 

FY 2027 -
Proposed

$1,130,069 $1,130,069

FY 2028 -
Projected

$1,262,150 $1,262,150

FY 2029 -
Projected

$135,860 $2,680,880

FY 2030 -
Projected

- $3,141,620
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Source of Funds FY 2026 Adopted FY 2027 Proposed

PAYG/Short-Term Finance $2,729,000 $2,137,000

Partnership Funds - $635,000

TOTAL $2,729,000 $2,772,000

FY 2026 Annual Capital Budget Summary
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FY 2027 – Annual Capital Budget Request

Project/Request Name Fund Source(s) Funding

Parks Capital Asset Manager PAYG $150,000

Parks Field Fund PAYG $285,000

Long Bridge Park Field #1 (Marymount 

Field) Replacement
PAYG/Short-Term Finance & 

Partnership 
$1,270,000

Long Bridge Park Field #4 Replacement PAYG/Short-Term Finance $1,067,000

TOTAL $2,772,000
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Long Bridge Park Field #1 
Replacement

Long Bridge Park Field #4
Replacement

Total budget: $1,270,000 
(PAYG/STF & Partnership)

Synthetic Field Program

Total budget: $1,067,000 
(PAYG/STF)

Synthetic Field Program

On-cycle replacement of the rectangular 
synthetic field at Long Bridge Park (field #1 – 

“Marymount field”). Rectangular synthetic 

fields are on an 8-year replacement cycle. 

This project has a 50/50 cost sharing 

agreement with Marymount University.

On-cycle replacement of the rectangular 
synthetic field at Long Bridge Park (field #4). 

Rectangular synthetic fields are on an 

8-year replacement cycle.

FY 2027 – Proposed Annual Capital Projects
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