EDC EXECUTIVE COMMITTEE

Tuesday, February 24, 2026
AED Offices
8:00a.m.—-9:30 a.m.

AGENDA

1. Welcome

2. Approval of December Executive Committee Meeting Minutes
3. January and February EDC Meetings Debrief

4. AED Director’s Update

5. EDC Budget Engagement
a. March EDC Meeting Agenda
b. Written Comments/Questions for 3/26 AED Session
c. EDC Testimony 4/8

6. EDC Programming and Engagement Update

2026 EDC Meeting Agenda Planning

Commercial Vacancy Working Group Update

More information coming on CIP engagement process in early Q2

More information coming on legislative priorities process in May

EDC Liaison to Crystal and Pentagon Cities Council (CPCC)

EDC Representative for 1401 Langston Boulevard Special General Land Use Plan Study

SO Qoo T o

7. EDC Governance and Nominations Update



Proposed 2026 EDC Agenda Schedule

*Please Note: Agenda topics are subject to change based on shifting priorities, speaker availability, etc.

Date Suggested Topic

January 13 State of the County and County Board Visions

February 10 CMRI Update; EDC Orientation

March 10 County Manager Budget Presentation/Q&A

April No Meeting — Potential EDC Budget Testimony

May 12 CIP Presentation / Workforce — Employment Demographics Update
June 9 TBD (CMRI Update?)

July 14 State/Legislative update

August Summer Recess

September 8 Tech / Innovation District updates + possible field trip (VT?)
October 13 Hospitality Update

November 10

Infrastructure and/or CMRI-Real Estate

December

No Meeting




MEETING MINUTES OF THE
ARLINGTON COUNTY ECONOMIC DEVELOPMENT COMMISSION EXECUTIVE COMMITTEE

December 2, 2025

The Economic Development Commission Executive Committee convened its meeting at 8:02 AM on
December 2, 2025, at AED’s office.

PRESENT (IN PERSON) Kate Bates
Nick Gregorios
Brad Mason
Praveen Meyyan
Meredith Sumpter

PRESENT (VIRTUALLY) Catherine Lynch
Kevin Yam
ABSENT Andy VanHorn

SUMMARY OF PRESENTATIONS/DISCUSSIONS

AED Director’s Update — Kate Ange
Deputy Director Ange gave an update on budget preparation, the upcoming small business survey, the
innovation district, and the grand opening of the studios at Arlington Arts.

November EDC Meeting Debrief
The Executive Committee discussed the panel from the November EDC meeting and County support of
the arts.

December EDC Meeting Agenda
The Executive Committee discussed the upcoming panel for the December EDC meeting that is being led
by Commissioner Kaly McKenna.

2026 EDC Meeting Agenda Planning

Vice Chair Gregorios gave an overview of a proposal for the 2026 EDC meeting schedule and discussed
the possibility of condensing the meeting schedule into 9 meetings a year. Executive Committee
members providing feedback on topics and timing.

2026 Executive Committee Meeting Schedule
Executive Committee members discussed cadence options for their meeting schedule, including
quarterly and every other month.

EDC Member Engagement

Commissioner Sumpter stated that she is looking to better understand ways that EDC Commissioners
can get involved outside of attending meetings. She requested a separate meeting with AED staff to
discuss.



EDC New Member Onboarding

The Executive Committee agreed to provide a brief overview of Commissioner expectations,
responsibilities, and AED in the January meeting. The Commission will look to schedule optional
onboarding sessions following regular EDC meetings twice a year.

MOTIONS & ACTIONS/VOTES
Commissioner Mason moved that the Committee approve the minutes from the October EDC Executive
Committee meeting. The motion was seconded, and the Executive Committee unanimously supported

the motion.

Meeting adjourned at 9:30 AM.
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