
HUD Designated Areas 
Housing Outreach program

GOAL: 

To foster vibrant and sustainable 
neighborhoods by preserving housing 
living conditions in HUD-designated 
areas, and by assisting the residents of 
those neighborhoods in improving 
their housing needs. 

OBJECTIVE:

■ Enable residents, both renters and 
homeowners, to meet their need for 
safe, decent, and Affordable housing. 

■ Educate tenants, especially 
immigrants, regarding their 
knowledge about the landlord-tenant 
relationship, pre-purchase 
information and referrals, fire safety, 
and police issues. 

■ Foster community pride by 
encouraging residents, both renters 
and homeowners, to participate in 
community activities. 

■ Provide greater access to the 
County’s housing resources.

Jorge Laura, 
Program Coordinator
Arlington County Housing Division,



FY 24 July 1/2023 – June 30/2024

SEMINARS AND EVENTS:
■ I helped organize/run 30 education seminars,  attended by 498 

residents. The seminars were divided into four categories: tenants’ (14),
homeowners’ (9), homebuyers’ (4), and Fair Housing (3).With 18 taking
place at LAIF FY24, and in the Home Maintenance Workshops.

■ In April 2024, I worked with the Center for Assistance to Families 
(CAF), non-profit partner, to coordinate the Live-In Arlington Info-Fair  
(LAIF) for tenants, homebuyers/homeowners.  200 residents attended 
the event, which featured 23 exhibitors, and 10 homebuying and 
maintenance seminars, attended by 149 residents.

■ In October 2023, I worked with the non-profit ASTRACOR to organize 
The Home Maintenance Workshops for new homebuyers and 
homeowners. The event featured 6 exhibitors and five workshops on 
home maintenance, attended by 50 residents.

■ I also provided outreach at nine other community events organized by 
Civic Associations, APS, or CPHD partners. As a result, 254 residents
received information on Housing rental and homeownership.

■ Finally, I  coordinated two successful Neighborhood Clean Ups in
Green Valley and Arlington Mill neighborhoods. A total of 400 residents 
participated in the events, which removed a total of 22 tons of trash and 
metal.

REFERRAL/ SUPPORT:
■ Referred 400 clients to appropriate 

County Agencies and non- profit 
programs; this included 26 outreach hours 
to tenants at community centers during 
AFAC food distribution time.

■ Provided technical assistance to 109 
people, visiting 21 apartment complexes 
and two non-profit offices. During these 
visits, we gave advice on Fair Housing and 
Integrated Pest Management Control to 
management office staff.

■ Support for HD staff and other partner 
County programs in translation and 
housing counseling opinions.

■ Updated the following brochures: “Guide 
to Home Repairs and Maintenance”, 
“Bedbug Brochure”, “Apartment Care and
Maintenance” and “Tenant’s Resources”.
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July 1/2024 – June 30/2025

In the first six months, we conducted several outreach 
activities and events, including:

 Organized 13 education seminars, attended by 161 residents.
 Provided 12 hours of outreach to community centers.
 Outreach talk with 9 apartment managers and three housing 

services providers.
 Organized with the non-profit organization ASTRACOR, the Home 

Maintenance Workshops event. The event featured six exhibitors 
and five  workshops, and it was attended by 50 residents.

 Participated in community events like the Homeownership Study  
Community Workshop event, the Green Valley Festival, the Annual 
Community Festival at Tyroll Hill Park, and the LULAC conference.

 Distributed the Committed Affordable Units information package to 
11 apartment complexes, which reached 760 residents.

NEXT 6 MONTHS 
 Organize 13-15 housing education seminars
 Provide12 outreach hours to community centers
 Other events participation: Green Valley Day, Virginia Hospital ERD, 

Langston Blvd. Earth Day, NOVA Housing Expo, etc.
 Outreach talk with 10 apartment managers
 Coordinate the LAIF FY25 with CAF.
 Coordinate two Neighborhood Clean Ups, in Green 

Valley and Arlington Mill neighborhoods. 

Home Maintenance 
Workshops





FY26
Housing Forums

Homeownership workshops

Outreach to Tenants, Landlords 
and Housing Services Providers

Homeowners' workshops

Tenant/Landlord workshops

Community Centers Outreach

Apartments Outreach

Yearly Fairs

Neighborhood’s 
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Neighborhood’s 
Events

Other 
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New Event 
participation???
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