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MEETING MINUTES OF THE HYBRID MEETING  

ARLINGTON COUNTY C2E2 ENERGY COMMITTEE 

The C2E2 ENERGY COMMITTEE convened its hybrid meeting online and in Room 306A (2100 Clarendon Blvd.) at 7:00 

PM on October 15, 2025. 

PRESENT  

Elizabeth Whitney  

Kevin Vincent 

Kip Malinosky 

Claire Noakes 

John Bloom 

Doug Snoeyenbos 

Rob Sandoli 

Fernando Rodriguez  

Stephanie Burns 

Jamie Kern 

 

ABSENT 

Scott Dicke  

Jonathan Morgenstein 

 

STAFF   

Rhina Lara 

Rich Dooley 

GUESTS     

Matt Kahn 

 

SUMMARY OF PRESENTATIONS/DISCUSSIONS 

1. Welcome the new EC member: Fernando Rodriguez (7:00) – EC members 
 

• F. Rodriguez is formerly of FERC and has worked on many energy matters over the years 

• The EC members went around the room and introduced themselves to F. Rodriguez 

• E. Whitney reminded people that we are in an active recruitment period for more EC members 
 

2. Review/ approve meeting agenda and September meeting summary (7:10) – Elizabeth Whitney 
 

• E. Whitney welcomed everyone to the meeting.  

• The October meeting agenda and September meeting summary were both unanimously approved. 
 
3. Public Comment (7:12) 

• None 
 
4. SAFE/ReMo report on AI (7:15) - Paul Ruiz, Senior Director of Policy at Securing America's Future Energy (SAFE)  

• Mr. Ruiz provided a Powerpoint presentation (Attachment 1) regarding how artificial intelligence (AI) is being 
used in the transportation sector 
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• He has advised the transportation sector on environmental issues 

• The transportation sector has evolved technologically over the years. AI now allows us to anticipate what is 
coming, which is a different era in transportation. It can help make the sector safer. 

• There are numerous ways in which AI can be used in transportation, e.g., helping with maintenance, navigating 
traffic, detecting infrastructure issues. 

• Signal preemption can help with disaster and emergency response situations. 

• AI has helped reduce insurance claims and reduced injury claims.  

• Flight path simulation can help airlines save money. 

• Three-legged stool & circle of AI infrastructure: 
o Power needs 
o More computational ability demands more chips 
o More chips increasing computing capabilities and adds yet more power 

• Billions of dollars will go toward more data centers and toward data chip manufacturing plants 

• Gate of the Backbone – what Northern VA is known as in the industry 
o Lowe energy prices 
o Infrastructure 
o Knowledgeable workforce 

• In VA, data centers already account for 25% of the Commonwealth’s electricity demand. 

• Edge data centers are growing in importance, and even though they are not as numerous of larger data centers, 
they are growing in stature. 

• Autonomous vehicles (AVs) will greatly increase the need for low latency computations. Low latency is the ability 
of a computing system or network to provide responses with minimal delay. 

• Faster permitting, getting infrastructure built quickly – has been the focus of the current White House 

• China is deploying more AI technology and is striving to shape the rules of the game globally, e.g., standards 
setting 

• Here is the link to the report from the Coalition for Reimagined Mobility - AI in Motion: Securing America’s Edge 
in Safer, Smarter Transportation   

 
Q&A 

• C. Noakes – It’s not if, but when, AI will make these predicted changes. How will resiliency and redundancy play 
a role? Are AI experts planning for days if/when a black swan event were to occur? 

o A: AI is being used to help lessen the need for grid growth to accommodate the additional data centers. 
The Wall Street Journal asks – will this be another bubble, like the dot.com bubble? If you assume we do 
need this technology, then we need to invest in our grid. Our grid is quite old. We need to upgrade 
transmission lines. We live in a world of uncertainty right now – great technological transformation has 
not been seen at this pace. 

• J. Kern – Regarding the China / U.S. competitiveness: What is the US trying to achieve in terms of dominance? It 
seems like an AI arms race with no end in sight. 

o A: China struggles to foster as innovative of a culture as the U.S. has, but China does throw a lot of public 
money into the AI industry. We (the US) should lean into our strengths. We have the opportunity to lead 
globally. 

 
5. Home electrification (7:45) - David Friedman 
 

• He used to work at Rewiring America 

• Electrification helps people afford energy 

• Energy bills are up over 40% over the past five years 

• American households spend about $1B/day on household energy. 78% of Americans are stressed about energy 
bills. 

• There are five things that drive the bottom line for energy: 
o How you heat/cool your home 

https://reimaginedmobility.org/ai-in-motion-securing-americas-edge-in-safer-smarter-transportation/
https://reimaginedmobility.org/ai-in-motion-securing-americas-edge-in-safer-smarter-transportation/
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o How you heat your water 
o How you drive your car 
o How you cook your food 
o Where your electricity comes from  

• A standard house that has natural gas and electricity is akin to a plug-in hybrid that has two different energy 
(fuel) systems. Building out each energy system costs money and resources. Having an electric-only home allows 
people to save money when it comes to building a new home. 

• Once an all-electric home is built, the operational costs are less than for a multi-fuel home. 

• There are many reasons why electrification is a benefit to us: 
o Adds more jobs 
o Reduces global warming pollution 
o Saves lives and improve public health 
o Offsets 5 years of projected data center growth and supports the grid (by V2G), though our grid is not 

connected in a way to best optimize the available technologies  

• How do we get contractors & repair companies to shift from gas-powered equipment to electric equipment? 

• Dominion Energy (DOM) has an EV Charger Rebate and a heat pump water heater (HPWH) Rebate 

• Education about the opportunities is key in Arlington 
 
Q&A 

• K. Malinosky – Across the US, what localities have embraced 100% electricity?  
o A: Rewiring America did try to help communities move in that direction, but David did not have that 

information handy regarding specific examples. 
o David advocates for the conversion of office buildings to all-electric multifamily (MFH) buildings. 

• R. Sandoli – Arlington developers say that it is actually less costly to run a MFH that uses natural gas. 
o A: Developers knee-jerk reaction has been that electrification is more expensive than the current norm. 

It is an opportunity to research.  
o David asked whether developers included the cost to include gas infrastructure to serve the building? 

Have the developers included solar PV to the mix? 

• C. Noakes – Developers have said that a 100% all-electric building can cause DOM to require a developer to pay 
for a new substation. DOM has not provided the necessary grid information up-front to developers to help 
predict where grid infrastructure problem areas exist. 

o A: Home solar and community solar shows its importance here.  
o Also, to help lessen the load on the grid, any buildings with electric resistance heat should convert over 

to air-source heat pumps. 

• D. Snoeyenbos – Who should we reach out in AIRE who focuses on this? 
o A: Ask Steve Burr that question as he should have that answer. 

• K. Malinosky – Can the County help educate contractors on electrification? 
o A: The County has teamed with the City of Alexandria on a webinar to better understand what 

contractors need to move then toward electrification. 

• J. Kern – Can the County conduct a survey as to what the desires are for electrification? Can such data help 
developers understand what the market wants and needs in future buildings? E. Whitney added that Arlington is 
a great place to test out electrification given the income available to put toward such equipment. 

o K. Vincent – Arlington is not only progressive, but it also is willing to pay a premium given the household 
incomes in our area. 

o J. Bloom – Keep in mind that Washington Gas offers incentives to builders and developers to include gas 
appliances in new developments.  

o David noted that there’s definitely a need to educate people on the benefits of electric equipment. 

• R. Sandoli – Retrofits are key – we need to get the information to people at the time when old equipment needs 
to be replaced and when renovations are being done. 
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6. CPO updates (8:15) – Rich Dooley  

• R. Dooley provided an update on County initiatives being worked on by the Climate Policy Office (CPO): 
o EcoAmbassadors - launched on Oct 8, focusing on Transportation, Waste, and Building Electrification 
o CAP – staff are continuing negotiations with the proposed consultant 
o Climate Action Toolkit – on Nov 18th, inviting mission aligned orgs to talk about their resource needs. 

County is designing a toolkit for orgs to use to communicate about climate change and climate action 
o GetGreen – Planning for a Nov. 1 launch of a civic association contest 
o Legislative priorities – working with the County’s new legislative liaison 

• In addition, the next MWCOG CEEPC meeting is on Nov. 19th and the next BEEAC meeting is on Nov. 20th - more 
to come on that next EC meeting. 

• J. Kern: How can we lower the bar toward participation for the GetGreen app? Why does the user need to first 
enter in their name and e-mail address even before they’re given information on what the app does, the app’s 
intent, etc? 

 
7. EC Work period (8:25) 

a. APS Sustainability Committee update & APS letter – Elizabeth Whitney 
b. GBIP Update – Doug Snoeyenbos 
 

APS 

• APS Sustainability Committee Chair – Eric Tilden – met with E. Whitney. He welcomed the input from the EC and 
looked forward to helping with the letter from the EC and C2E2 on APS sustainability activities.  

• RECs – not having the RECs reduces the schools’ ability to claim that they have green power.  

• E. Whitney asked if we care about the value about claiming APS’s use of renewable energy, or do we think it is 
more important to add as much solar as possible regardless of whether APS has to relinquish the RECs or not.  

o J. Bloom noted that the County is aiming for carbon neutrality, so keeping the RECs is important to get 
there. He thinks that RECs still matter. 

• D. Snoeyenbos – Every student and parent who looks at the top of the school and sees solar panels helps 
normalize the concept of having solar panels on buildings. 

• K. Vincent – Solar panels need to be part of the APS curriculum and education program. What better way to 
have that than to have solar on the school and to teach on it. 

o K. Malinosky – His school can show how much the solar panels are producing for energy. 

• E. Whitney would like to take away that issue and argument for APS. We want to let them sell their RECs. 

• C. Noakes – It was a couple of weeks ago where the School Board talked about their CIP budget.  
o She really wanted to get the School Board the message to not spend all of its CIP money on certain 

select projects, rather, set some aside some CIP funds to allow for solar PV to be added within the next 
ten years. 

• J. Kern – Does APS see the operational benefits of adding solar? A: Unfortunately, similar to other organizations, 
the operations budget people in APS do not talk regularly with the capital budget people in APS.  

 
GBIP 

• D. Snoeyenbos – general consensus seems to be that we do not want to rush into changing the GBIP. The County 
Board is hearing that the GBIP needs to be reviewed along with the standard Site Plan Conditions. There needs 
to be a staff initiative between DES/AIRE and CPHD to address the standard Site Plan Conditions. 

• E. Whitney – Changing the basic standard Site Plan Conditions is akin to improving the building code as it raises 
the floor for building performance for all site plan projects. If the bare minimum is what developers are going to 
do, then we need to raise that minimum to help us reach our goals.  

o K. Vincent – He endorses what E. Whitney advocates for. 
o R. Sandoli – Baseline is LEED 4.1 Silver in the baseline Site Plan Conditions. Also, we want to make some 

LEED elements prerequisites outside of the LEED certification process. That is what the City of 
Alexandria is doing.   

• J. Kern asked if there is a way to provide more input from the community on this topic. 
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o A: D. Snoeyenbos said that the County invariably will provide opportunities for input. 

• J. Bloom –the minimum Site Plan Conditions are essentially the ground floor of the GBIP. If the Site Plan 
Conditions are not addressed, then they’ll get rolled up into the GBIP discussion.  

 
8. C2E2 meeting update, DOM VPP comments, Demand Side Mgmt. mtg – (8:40) - Elizabeth Whitney 

• Ran out of time. This item will be saved for the November EC meeting. 
 
9. Adjourn (9:00) 

• The meeting adjourned at 9:08 pm.
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ATTACHMENT 1 
PAUL RUIZ – SECURING AMERICA’S EDGE IN SAFER, SMARTER TRANSPORTATION 
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ATTACHMENT 2 
DAVID FRIEDMAN – HOME ELECTRIFICATION 
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