_ N CIP
Arlington County, Virginia 2025 — 2034

INFORMATION TECHNOLOGY/EQUIPMENT: FACILITY
IMPROVEMENTS PROGRAM

10 YEAR CATEGORY SUMMARY (in $1,000s)

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 10,;;2 2;
1. Fire Station Alerting System 0 0 0 0 0 0 0 0 2,020 0 2,020
Total Recommendation 0 0 0 0 0 0 0 0 2,020 0 2,020

CATEGORY FUNDING SOURCES (in $1,000s)

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 10TY0et 2;
New Funding
Federal Funding 0 0 0 0 0 0 0 0 0 0 0
State Funding 0 0 0 0 0 0 0 0 0 0 0
Developer Contributions 0 0 0 0 0 0 0 0 0 0 0
New Bond Issue 0 0 0 0 0 0 0 0 0 0 0
PAYG 0 0 0 0 0 0 0 0 0 0 0
Short Term Finance 0 0 0 0 0 0 0 0 2,020 0 2,020
Stormwater Utility Fee Revenue 0 0 0 0 0 0 0 0 0 0 0
Other Funding 0 0 0 0 0 0 0 0 0 0 0

Subtotal New Funding 0 0 0 0 0 0 0 0 2,020 0 2,020
Previously Approved Funding
Authorized but Unissued 0 0 0 0 0 0 0 0 0 0 0
Bonds
Issued but Unspent Bonds 0 0 0 0 0 0 0 0 0 0 0
Other Previously Approved 0 0 0 0 0 0 0 0 0 0 0
Funds
Subtotal Previously Approved

Funding 0 0 0 0 0 0 0 0 0 0 0
Total Funding Sources 0 0 0 0 0 0 0 0 2,020 0 2,020



INFORMATION TECHNOLOGY/EQUIPMENT

Facility Improvements

1. FIRE STATION ALERTING SYSTEM

Capital Improvement Plan
FY 2025-2034

Project Highlights:

* System used to alert and dispatch Fire personnel and

apparatus.

* Reliable systems lead to reductions in response time.

* The cost to add this equipment to future fire stations will be
built into the construction cost of those facilities.

* The useful life of the system is ten years.

New Funding FY 2025 [ FY 2026 | FY 2027 [ FY 2028 | FY 2029 | FY 2030 | FY 2031 | FY 2032 | FY 2033 | FY 2034 | Total
Short Term Finance 2,020 2,020
Previous Funding
Total Funding 0 0 0 0 0 0 0 0 2,020 0] 2,020
Operating Impact FY 2025 [ FY 2026 | FY 2027 [ FY 2028 | FY 2029 | FY 2030 | FY 2031 | FY 2032 | FY 2033 | FY 2034 | Total
Total Impact 0 0 0 0 0 0 0 0 0 0 0
Critical Milestones:
» Evaluate current system and review 4 months

requirements
¢ Procurement and negotiation 9 months
* Implementation 6 months

Changes from Prior CIP:

Funding changes reflect cost increases due to inflation and
shifting replacement from FY 2031 to FY 2033 to align with the

equipment's useful life of 10 years.
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