
 

HOUSING AND COMMUNITY DEVELOPMENT FUND 
Department of Community Planning, Housing and Development 

 

Our Mission:  To improve the housing, neighborhood, and economic conditions of Arlington 
County's low and moderate-income residents by effectively administering the Community 

Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME) grant, and 
Community Services Block Grant (CSBG). 

 
 
Housing and Community Development staff responsibilities include: 

 Develop the annual Community Development Fund grant recommendations.   
 Provide technical assistance, coordinate, monitor, and evaluate community development 

activities in Arlington.  
 Ensure compliance of CDBG, CSBG, and HOME- eligible activities with federal regulations (e.g., 

environmental, labor standards, Section 3 employment opportunities and acquisition) through 
financial management and oversight. 

 Promote citizen participation in the planning, implementation, and evaluation of these 
programs. 

 Provide staff support for the Community Development Citizens Advisory Committee (CDCAC). 
 

SIGNIFICANT BUDGET CHANGES 

The FY 2027 proposed budget totals $3,315,013 and includes funding from program income 
($900,000), Community Development Block Grant funds ($1,321,685), federal HOME program funds 
($724,458), and Community Services Block Grant funds ($368,870). The FY 2027 proposed budget 
reflects:  
 
 Personnel increases due to employee salary increases, an increase in the County’s cost for 

employee health insurance, and retirement contributions based on current actuarial 
projections.  

 Non-personnel increases primarily due to an anticipated increase in available HOME funding 
($25,666) and Program Income ($350,000). 
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HOUSING AND COMMUNITY DEVELOPMENT FUND 
FUND SUMMARY 

  

PROGRAM FINANCIAL SUMMARY 

 
FY 2025 FY 2026 FY 2027 % Change
Actuals Adopted Proposed '26 to '27

Personnel $486,716 $616,210 $618,889 -
Non-Personnel 2,505,188 2,325,846 2,696,124 16%
Total Expenditures 2,991,904 2,942,056 3,315,013 13%

Program Income 459,735 550,000 900,000 64%
Grants - CDBG 2,145,048 1,329,439 1,321,685 -1%
Grants - HOME 69,879 698,792 724,458 4%
Grants - CSBG 317,242 363,825 368,870 1%
Total Revenues 2,991,904$        2,942,056$        3,315,013$        13%

Net Tax Support - - -                     -

Permanent FTEs 4.50                   4.50                   4.50                   -
Temporary FTEs -                     -                     - -
Total Authorized FTEs 4.50                   4.50                   4.50                   -

 
 FY 2026 adopted includes the amounts from the FY 2026 Annual Action Plan that were 

approved by the County Board in July 2025. 
 FY 2026 includes $350,000 in CDBG program income and $200,000 in HOME program income. 
 FY 2027 proposed includes $350,000 in CDBG program income and $550,000 in HOME 

program income. 
 
 

CPHD COMMUNITY DEVELOPMENT FUND, FUND STATEMENT 

FY 2025 FY 2026 FY 2027 % Change
Actual Adopted Proposed '26 to '27

Beginning Balance, July 1 - - - -
Program Income $459,735 $550,000 $900,000 64%
Federal Revenue (CDBG) 2,145,048 1,329,439 1,321,685 -1%
Federal Revenue (HOME) 69,879 698,792 724,458 4%
Federal/State Revenue (CSBG) 317,242                        363,825 368,870 1%
Total Balance and Revenues 2,991,904 2,942,056 3,315,013 13%

Total Expenditures $2,991,904 $2,942,056 $3,315,013 13%

Closing Balance, June 30 -                            -                        -                        
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HOUSING AND COMMUNITY DEVELOPMENT FUND 
PROGRAM DESCRIPTION 

 

DESCRIPTION OF FY 2027 HOUSING AND COMMUNITY DEVELOPMENT FUND PROGRAMS 

The Housing and Community Development Fund is used to support a variety of affordable housing 
and community development programs. These programs will support the goals of the County’s  
FY 2027-2031 Consolidated Plan, which include the following: 
 

1. Create and sustain affordable housing; 
2. Promote healthy communities and self-sufficient families; and 
3. Stabilize households at risk of homelessness. 

 
In addition to affordable housing and community development programs, a portion of Housing and 
Community Development Fund dollars support administrative and planning functions for these 
programs including funds for 4.5 FTEs within the Housing Division of the Department of Community 
Planning, Housing and Development.  
 
The Housing and Community Development Fund programs and costs for FY 2027 are summarized as 
follows. 
 

PROGRAMS FY 2025 
Actuals 

FY 2026 
Adopted 

FY 2027 
Proposed

FY 2027 
CDBG 

FY 2027 
CSBG & 

TANF 

FY 2027 
AHIF**

FY 2027 
HOME 

FY 2027 
General 

Fund 

Community Development Grant Funds $853,329 $114,000 $264,000 $164,000 -            $100,000 -               -            
Moderate-Income Purchase Assistance Program (MIPAP) 836,825        563,212        609,973        609,973        -            -               -               -            
Multifamily Loan Fund -               822,893        1,204,781     -               -            -               $1,204,781 -            
TOTAL, GOAL 1 1,690,154     1,500,105     2,078,754     773,973        -            100,000       1,204,781     -            
 

Community Development Grant Funds 1,016,618     990,050        919,170        338,500        365,670     165,000       -               50,000      
NSA Small Grants - NSD 2,997            -               -               -               -            -               -               -            
Housing Outreach Program CPHD-HD (public services 
funds only) 4,247            46,916          10,000          10,000          -            -               -               -            
TOTAL, GOAL 2 1,023,862     1,036,966     929,170        348,500        365,670     165,000       -               50,000      
 

Community Development Fund Grants 45,000          55,000          35,000          -               -            35,000         -               -            
TOTAL, GOAL 3 45,000          55,000          35,000          -               -            35,000         -               -            
 

Federal Administration and Planning 499,307        645,485        622,089        549,212        3,200         -               69,677          -            
TOTAL, ADMINISTRATION/PLANNING 499,307        645,485        622,089        549,212        3,200         -               69,677          -            
 
TOTAL, ARLINGTON GRANT* $3,258,323 $3,237,556 $3,665,013 $1,671,685 $368,870 $300,000 $1,274,458 $50,000

GOAL 1: CREATE AND SUSTAIN AFFORDABLE HOUSING

GOAL 2: PROMOTE HEALTHY COMMUNITIES AND SELF-SUFFICIENT FAMILIES

GOAL 3: STABILIZE HOUSEHOLDS AT RISK OF HOMELESSNESS

FEDERAL PROGRAM ADMINISTRATION/PLANNING

 
*FY 2027 Proposed includes $350,000 in CDBG and $550,000 in HOME program income.  
**AHIF and General Fund dollars noted in this summary are captured in the County’s General Fund budgets. They are included 
in this table as they help support the Community Development Fund Grant Program which is further described in this narrative. 
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HOUSING AND COMMUNITY DEVELOPMENT FUND 
PROGRAM DESCRIPTION 

 

Below are descriptions of these programs and supportive functions for FY 2027. 
 
Community Development Fund Grant Program 

The Community Development Fund is a competitive grant fund comprised of federal Community 
Development Block Grant (CDBG), federal and state Community Services Block Grant (CSBG), and 
local general funds, including Affordable Housing Investment Fund (AHIF) Housing Services funds.  
Grants are awarded to nonprofit agencies meeting the goals of the County’s FY 2027-2031 
Consolidated Plan.   
 
Eligible organizations are non-profit agencies serving low- and moderate-income Arlington residents. 
Grants are renewable and awarded for one-year periods.  Grants between $35,000 and $50,000 may 
be requested for public services that serve low- and moderate-income residents such as 
neighborhood, job training, youth, or senior programs.  Housing development, homeownership, 
housing rehabilitation, certain economic development programs, and business development (such as 
micro-enterprise and small business assistance) are eligible for grants up to $100,000.  
 
A summary of FY 2027 proposed funding allocations appears below:   
 
GOAL 1: CREATE AND SUSTAIN AFFORDABLE HOUSING  
Total: $264,000 ($164,000 CDBG; $100,000 AHIF Housing Services) 
Grant funding under Goal 1 will advance the County’s priorities by helping low‑ and moderate‑income 
households become first‑time homeowners, rehabilitating and repairing existing affordable units, and 
improving the safety and stability of owner‑occupied housing. Supported activities include bilingual 
homebuyer education and counseling, critical repairs and accessibility modifications for low‑income 
homeowners, and targeted renovations that enhance habitability for residents with disabilities. These 
investments will preserve the existing affordable housing stock, prevent displacement, and create 
sustainable pathways to homeownership for eligible households. 

GOAL 2: PROMOTE HEALTHY COMMUNITIES AND SELF-SUFFICIENT FAMILIES 
Total: $929,170 ($348,500 CDBG; $365,670 CSBG / CSBG-TANF; $165,000 AHIF Housing 
Services; $50,000 General Fund) 
Grant funded under Goal 2 will advance the County’s priorities by reducing barriers to employment 
through job training, apprenticeships, workforce readiness coaching, and microenterprise 
development that support residents in securing stable, higher‑paying jobs. Programs will help families 
build assets and long‑term stability through financial literacy, legal services, health supports, and 
resource navigation while strengthening connections to community‑based services that improve 
overall well‑being. Investments will also expand educational attainment for youth through academic 
enrichment, mentoring, and family engagement. Outreach activities, including housing education, 
technical assistance, and referrals that promote stability for low‑income households, as well as 
neighborhood cleanups in affordable housing communities, will further improve neighborhood vitality 
and support healthy, self‑sufficient families across Arlington. 

GOAL 3: STABILIZE HOUSEHOLDS AT RISK OF HOMELESSNESS 
Total: $35,000 (all AHIF Housing Services) 
Grant funding under Goal 3 will advance the County’s priorities by supporting permanent supportive 
housing services that stabilize residents with significant barriers. Programs funded under this goal 
will provide intensive case management, service coordination, and day-to-day support that helps 
residents maintain housing, address health and behavioral needs, and remain safely in their units.  
 

912



HOUSING AND COMMUNITY DEVELOPMENT FUND 
PROGRAM DESCRIPTION 

 

Other FY 2027 Housing and Community Development Programs Supported with Federal 
Funds 

As shown below, the County uses the Housing and Community Development Fund to support other 
housing and community development programs that address Consolidated Plan goals.  
 
 
GOAL 1: CREATE AND SUSTAIN AFFORDABLE HOUSING 

 Multifamily Revolving Loan Fund: $1,204,781 HOME allocated to the Arlington County 
Multifamily Revolving Loan Fund for the purposes of acquiring, rehabilitating, and/or building 
new multifamily affordable housing. EXPECTED OUTCOME: To be determined housing 
development project using available funds. 

 Moderate-Income Purchase Assistance Program (MIPAP): $609,973 CDBG to the 
Arlington County Moderate-Income Purchase Assistance Program (MIPAP), which provides 
down payment and closing cost assistance to qualified low-income first-time homebuyers as 
well as direct staff costs for administering the program. EXPECTED OUTCOMES: 10  
low-income households will become first-time homebuyers in Arlington. 

 

PROGRAMS FY 2025 
Actuals 

FY 2026 
Adopted 

FY 2027 
Proposed

FY 2027 
CDBG 

FY 2027 
CSBG & 

TANF 

FY 2027 
HOME

Moderate-Income Purchase Assistance Program (MIPAP) $836,825 $563,212 $609,973 $609,973 -            -             
Multifamily Loan Fund -            822,893        1,204,781     -            -            $1,204,781
TOTAL, GOAL 1 836,825     1,386,105     1,814,754     609,973     -            1,204,781   

TOTAL, OTHER PROGRAMS $836,825 $1,386,105 $1,814,754 $609,973 -            $1,204,781

GOAL 1: CREATE AND SUSTAIN AFFORDABLE HOUSING

 
 
 
Administration and Planning of Federal Programs 

In addition to funding affordable housing and community development programs, a portion of federal 
funds are available to support County planning and administration of these programs. These include 
both entitlement (grant) funds and program income.  For FY 2027, $549,212 in CDBG funds, $3,200 
in CSBG funds, and $69,677 in HOME funds are recommended for County Housing Division staff to 
provide the following planning and administration functions:  

a) administer the Community Participation Plan for the CDBG/CSBG Program including staffing 
the Community Development Citizens Advisory Committee (CDCAC);  
b) conduct outreach to low- and moderate-income multicultural communities;  
c) manage the CDBG, CSBG, and HOME programs in accordance with the Federal 
requirements and County priorities detailed in the Consolidated Plan;  
d) implement program planning and development;  
e) provide financial management and oversight for federal programs; and  
f) monitor program performance and assess program effectiveness in producing desired 
outcomes.   

 
The expected outcome of using funds for this purpose is that these programs will be administered 
effectively and efficiently, within Federal and local regulations. 
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HOUSING AND COMMUNITY DEVELOPMENT FUND 
PROGRAM DESCRIPTION 

 

PROGRAMS FY 2025 
Actuals 

FY 2026 
Adopted 

FY 2027 
Proposed

FY 2027 
CDBG 

FY 2027 
CSBG & 

TANF 

FY 2027 
HOME 

Federal Administration and Planning - EN & PI $499,307 $645,485 $622,089 $549,212 $3,200 $69,677
TOTAL ADMINISTRATION/PLANNING $499,307 $645,485 $622,089 $549,212 $3,200 $69,677

FEDERAL PROGRAM ADMINISTRATION/PLANNING
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HOUSING AND COMMUNITY DEVELOPMENT FUND 
TEN-YEAR HISTORY 

EXPENDITURE, REVENUE, AND FULL-TIME EQUIVALENT TRENDS 

Note:  Actual amounts reflect new federal grant amounts, unspent federal grant amounts from 
previous years, and program income.  As a result, actual amounts may fluctuate widely from 
year to year, largely based on the cycle of multifamily development projects. 

$ in 000s
FY 2018 

Actual
FY 2019 

Actual
FY 2020 

Actual
FY 2021  
Actual

FY 2022  
Actual

FY 2023  
Actual

FY 2024 
Actual

FY 2025 
Actual

FY 2026 
Adopted 

Budget

FY 2027 
Proposed 

Budget
EXP $1,911 $5,056 $6,210 $6,720 $2,011 $2,455 $2,152 $2,991 $2,942 $3,315
REV $1,911 $5,056 $6,210 $7,588 $2,011 $2,455 $2,152 $2,991 $2,942 $3,315
FTEs 4.50 4.50 4.50 4.50 4.50 4.50 4.50 4.50 4.50 4.50

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

4.50

5.00

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000
FTEs EXP REV
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HOUSING AND COMMUNITY DEVELOPMENT FUND  
TEN-YEAR HISTORY 

 
Fiscal 
Year Description FTEs 

  
FY 2018  The Federal HOME grant increased by $1,166.  
  The County Board took action after the FY 2018 Budget was adopted to 

move the non-departmental portion of HOME Investment Partnerships 
Program (HOME) funds and Community Services Block Grant (CSBG) funds 
to the HCD fund as part of a consolidation of special fund revenue that may 
only be spent on activities eligible under federal programs. 

 

   
FY 2019  For the FY 2019 Adopted Budget, grant funding remained at FY 2018 levels 

and non-personnel increased to reflect inclusion of non-administrative 
federal HOME ($503,756) and CSBG budgets ($235,577) as a result of 
moving these funds to the HCD Fund. 

 

  Revenue includes $70,948 in CSBG carryover funds.  
  The County Board took action after the FY 2019 Budget was adopted to 

adjust the HCD budget to reflect the final FY 2019 Community Development 
Action Plan that includes the following funding sources and amounts: 

 

 o CDBG grant of $1,363,320 (a $164,574 increase from  
FY 2019 Adopted); 

 

 o HOME grant of $762,215 (a $204,270 increase from FY 2019 
Adopted); 

 

 o CSBG grant of $268,777 (a $33,200 increase from FY 2019 
Adopted); and 

 

 o The Action Plan includes $2,645,000 in Program 
Income/Revolving Loan funds which were not included in the 
FY 2019 Adopted Budget.  These funding sources will be 
included in the budget going forward. 

 

   
FY 2020  Grant and CDBG program income revenue remained at FY 2019 levels for 

FY 2020 Adopted. 
 

  HOME Program income decreased from the FY 2019 Revised Budget due to 
inclusion of a $1.9M HOME loan payoff in FY 2019. 

 

  The County Board took action after the FY 2020 Budget was adopted to 
adjust the HCD budget to reflect the final FY 2020 Community Development 
Action Plan that includes the following funding sources and amounts: 

 

 o CDBG grant of $1,345,258 (a $18,062 decrease from FY 2019 
revised); 

 

 o HOME grant of $712,272 (a $49,943 decrease from FY 2019 
revised); and 

 

 o CSBG grant of $279,995 (an $11,218 increase from FY 2019 
revised). 

 

  The County Board approved the Amended FY 2020 Annual Action Plan 
which included $830,027 in federal CARES Act CDBG funds and $239,159 
in CSBG funds for COVID-19 relief. 

 Any unspent funds will be carried over into FY 2021. 
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HOUSING AND COMMUNITY DEVELOPMENT FUND  
TEN-YEAR HISTORY 

 
Fiscal 
Year Description FTEs 

   
FY 2021  The County Board approved the final 2021 Community Development Action 

Plan. 
 

 o Federal CDBG grant of $1,410,969 (a $65,711 increase from 
FY 2020 revised); 

 

 o Federal HOME grant of $763,647 (a $51,375 increase from  
FY 2020 revised); and 

 

 o Federal and state CSBG grant of $303,854 (a $23,859 increase 
from FY 2020 revised). 

 

  Program income levels remained at the FY 2020 levels for FY 2021 
adopted.  

 

  The County Board approved the Amended FY 2021 Annual Action plan 
which included carryover funds from FY 2020 for federal CARES Act 
($671,267 in CDBG funds and $239,159 in CSBG funds), as well as an 
additional $1,348,826 in federal CARES Act CDBG funds. 

 

  The County Board approved an Amended FY 2021 Annual Action plan in 
April 2021 which included a decrease of $215 in CDBG funds, a decrease 
of $147 in HOME funds, an increase of $8,413 in CSBG funds, and an 
increase of $8,135 in CDBG program income. 

 

   
FY 2022  The County Board added funding for a one percent merit pay adjustment, 

a five percent increase in the range, and an increase to the one-time 
bonus for staff from $500 to approximately $900. 

 

  A temporary reallocation of non-personnel grant dollars to cover 
additional personnel costs from the CPHD General Fund ($100,000). 

 

  Removal of CARES Act funds included in the FY 2021 revised budget that 
will be expiring before FY 2022 ($2,259,252).  

 

  The County Board approved the Final 2022 Community Development 
Action Plan. 

 

 o Federal CDBG grant of $1,323,025 (a $87,729 decrease from 
FY 2021 revised); 

 

 o Federal HOME grant of $725,257 (a $38,243 decrease from  
FY 2021 revised); and 

 

 o Federal and state CSBG grant of $301,954 (a $10,313 
decrease from FY 2021 revised). 

 

  Program income levels decreased from the FY 2021 levels – FY 2022 
program income is budgeted at $250,000 for CDBG and $200,000 for 
HOME. 

 

  The County Board approved an Amended FY 2022 Annual Action plan in 
June 2021 which included an increase in CDBG funding of $19,496. 

 

  The County Board approved an Amended FY 2022 Annual Action plan in 
January 2022 which included an additional $2,628,564 in HOME-ARPA 
funds. 
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HOUSING AND COMMUNITY DEVELOPMENT FUND  
TEN-YEAR HISTORY 

 
   
  In January 2022, $500,000 in Community Development Block Grant 

(CDBG) funds were allocated to support the Moderate-Income Purchase 
Assistance Program (MIPAP). 

 

  In FY 2021 closeout, funding was added for a one percent merit pay 
adjustment and a one-time bonus for staff of $450. 

 

  In April 2022, an additional $4,238 in state CSBG funds were approved 
by the County Board.  

 

   
FY 2023  The County Board approved an additional one percent merit pay 

adjustment for a total increase of 5.25 percent, increased the  
pay-for-performance budget by an additional 0.5 percent, and increased 
the pay range movement to five percent. Additional compensation 
changes approved by the County Board include an optional one-time 
cash-out of 40 hours of compensation time for those with balances of 80 
or more, a one-time increase in shift differential pay from $0.75 to $1.00 
per hour for the B shift and from $1.00 to $1.30 per hour for the C shift, 
and a one-time increase in language premium from $0.69 to $0.92 per 
hour. 

 

  Non-personnel increased due to the transfer in of funds from the 
personnel line. 

 

  Program Income levels remained at the FY 2022 levels for FY 2023 
adopted ($250,000 in CDBG and $200,000 in HOME). 

 

  Removed HOME-American Rescue Plan (ARP) funds that were added with 
the FY 2022 Amended Action Plan for response to the COVID-19 pandemic 
($2,628,564).  

 

  Anticipated CDBG funding decreased ($19,496).   
  The County Board approved an Amended FY 2023 Annual Action plan in 

July 2022, which included increases for CDBG funding of $10,108, HOME 
funding of $98,727, CSBG-TANF funding of $24,900, and $42,000 for 
supplemental CSBG CAREs funds. 

 

  In April 2023, an additional $3,578 in state CSBG funds were approved 
by the County Board.  

 

   
FY 2024  The County Board approved the FY 2024 Annual Action plan in April 2023, 

which included increases in CDBG funding of $7,624, an increase in HOME 
funding of $37,423, and a decrease in CSBG-TANF funding of $39,012 
from FY 2023 revised amounts. 

 

  Program Income levels included $400,000 in CDBG program income and 
$200,000 in HOME program income. 

 

  Non-personnel decreased due to the nature of the one-time funding from 
HOME American Rescue Plan (ARP) funds.  

 

  In May 2024, the County Board deappropriated $4,888 in FY 2024 state 
Community Services Block Grant (CSBG) funds to the Housing and 
Community Development Fund. The final FY 2024 CSBG funding amount 
for Arlington to $189,922.   
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HOUSING AND COMMUNITY DEVELOPMENT FUND  
TEN-YEAR HISTORY 

 
   
FY 2025  Program Income levels included $600,000 in CDBG program income and 

$200,000 in HOME program income. 
 

  The final FY 2025 (FFY 2024) CDBG funding amount for Arlington is 
$1,340,757 and the final FY 2025 (FFY 2024) HOME funding amount is 
$861,407.  The final FY 2025 (FFY 2024) CSBG funding amount for 
Arlington is $178,925 and the final FY 2025 (FFY 2024) CSBG-TANF 
funding amount for Arlington is $153,550. 

 

   
FY 2026  Program Income levels included $350,000 in CDBG program income and 

$200,000 in HOME program income. 
 

  The final FY 2026 (FFY 2025) CDBG funding amount for Arlington to 
$1,329,439 and the final FY 2026 (FFY 2025) HOME funding amount to 
$698,792. The final FY 2026 (FFY 2025) CSBG funding amount for 
Arlington is $178,925 and the final FY 2025 (FFY 2025) CSBG-TANF 
funding amount for Arlington is $153,550. 
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