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COMPENSATION SUMMARY

Pay (Salaries)
Retirement
FICA

Health Insurance - Employees
Health/Life Insurance - Retirees

Life Insurance - Employees
Commuting & Transportation
Tuition Reimbursement

Unemployment/Short-Term Disability

Workers Compensation

Transfer to OPEB Trust Fund

Miscellaneous

Total

Compensation

ALL FUNDS

FY 2024 Percent
Adopted of Total

$404,556,468 69.08%
88,644,675 15.14%

27,618,409 4.72%
40,285,252 6.88%
790,000 0.13%
602,498 0.10%
2,571,346 0.44%
345,500 0.06%
280,000 0.05%
4,200,000 0.72%
14,100,000 2.41%
1,666,184 0.28%
$585,660,332 100%

Note: Percentages may not add to 100 percent due to rounding.
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GENERAL FUND
FY 2024 Percent
Adopted of Total

$351,429,129 68.43%
79,362,980 15.45%
24,075,778 4.69%
34,690,024 6.75%

790,000 0.15%
522,082 0.10%
2,174,130 0.42%
345,500 0.07%
280,000 0.05%
4,200,000 0.82%
14,100,000 2.75%
1,620,536 0.32%

$513,590,160 100%
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COMPENSATION SUMMARY

Pay Enhancements - FY 2004 to FY 2024

The following provides a history of key pay enhancements.

Fiscal COLA/Market | Other Changes
Year Pay

Adjustment
FY 2024

= 4.5% merit increase for General employees
m  4.,5% salary increase for Service/Labor/Trades employees
= 8.5% merit increase for Sheriff uniform employees

m  Related range movements, which means that the lowest part
of the pay range and highest part of the range will move.

=  Fire: Implementation of a grade and step structure with 4%
steps plus a longevity bonus for those at range maximum

= Police: Implementation of a grade and step structure with
most ACOP members receiving at least 10% increases in year
one and 2.5% step increases planned for years 2 and 3

= County Board pay will increase to $95,734 for the Chair and
$89,851 for members

= $2,000 (gross) one-time bonus for all qualifying staff
»  Increase paid parental leave from 8 to 10 weeks

»  Increase in the flexible spending account dependent care
match from $1,500 to $2,000

= Increase in the County’s contribution for the health savings
accounts for those on the high deductible health plan from
$700 individual/$1,400 dependent to $950/$1,900

m  Increase in adoption assistance from $5,000 to $9,000

m  Establishing 16 hours of paid bereavement (based on a
40 hour work week); leave does not carry over from one fiscal
year to the next

= Increasing DROP from three to four years

m [n June after budget adoption, the County Board approved a
new maximum annual salary cap for County Board Members
($116,343) and the Board Chair ($121,806) effective January
1, 2024
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COMPENSATION SUMMARY

Fiscal COLA/Market | Other Changes
Year Pay

Adjustment
FY 2023

=  5.25% merit increase for General employees, 13.5% for
uniformed Police, and 8.50% for uniformed Sheriff and Fire
employees

= 5.0% increase to the minimum and maximum of General
Employee grades/ranges and up to 5.5% increase to the
minimum and maximum of uniform public safety
grades/ranges

»  Increase to pay-for-performance budget of 0.5%

m  2.5-hour reduction in Police work week for uniformed
positions

= $1.5 million for the first year of a multi-year effort to address
pay compression

= $1,600 (gross) one-time bonus

= One-time referral bonus for hard to fill positions - $1,000
upon hire and $1,000 after 6 months

m  DHS Clinical Services - one-time retention bonus of $3,500
gross for existing employees; signing bonus $1,500 gross at
hiring, $1,500 gross later for new employees

= Police signing bonus of $1,500 (gross) upon hire and again
after one year (one-time)

= Fire — uniform employees one-time retention bonus of $1,600
gross

= Optional one-time cash-out 40 hours of compensation time
for General Employees with balances of 80 hours or more and
for Public Safety Employees with balances of 120 hours or
more

= One-time allowance for front-line staff ($1,000 gross)

= One-time funding for additional bonuses, merit awards, and
retention efforts ($500,000)

= A one-time increase to shift differential from $0.75 to $1.00
per hour for B shift and from $1.00 to $1.30 per hour for
C shift

= A one-time increase to language premium from $0.69 to
$0.92 per hour

= Double the CDL bonus to $2,000 (one-time)

= One-time Fire Swiftwater Premium of $0.70 per hour for techs
and $1.40 per hour for specialists

= Increase several premium pays in Police including Patrol Field
Training Officer premium from $1.34 to $3.00 per hour, Civil
Disturbance Unit premium from $0.30 to $0.75 per hour, and
SWAT premium from $0.60 to $1.00 per hour.
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COMPENSATION SUMMARY

Fiscal
Year

COLA/Market
Pay
Adjustment

Other Changes

FY 2022

1% effective
January 1,
2022

Additional 1% market adjustment effective January 1, 2022,
approved at close-out of FY 2021

$450 (net) one-time bonus approved at close-out of FY 2021
1% merit increases included
$900 (net) one-time bonus

5.0% increase to the minimum and maximum of each pay
range for general employees

1.0% increase to the minimum and maximum of each pay
range for public safety employees

Lowest base pay rate / living wage increased to $17.00/hour
from $15.00/hour for all permanent and temporary
employees, excluding student assistants

Increased dependent care match from $1,000 to $1,500
Increased Live Where You Work benefit
Increased paid parental leave from 6 to 8 weeks

Increased maximum tuition reimbursement from $1,900 to
$2,200 per year

Added Juneteenth Day as a paid holiday

FY 2021

None

No compensation increases
Increased paid parental leave from 4 to 6 weeks
Increased dependent care match from $500 to $1,000

Increased vacation leave accrual for new/recent hires from 13
days to 16.25 days

Added a one-time Election Day holiday
Eliminated Presidents Day holiday and add a floating holiday
Introduced a Consumer Driven Health Plan

FY 2020

None

Merit increases included

2.0% increase to the minimum and maximum of each pay
range

Increased public safety compensation in Fire, Police and
Sheriff by 5.5% as part of the continued implementation of
the maintenance study completed in FY 2018.

Expanded dental plan options

Introduced a voluntary, employee paid, long term disability
insurance plan
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COMPENSATION SUMMARY

Fiscal COLA/Market | Other Changes
Year Pay
Adjustment
FY 2019 | None = Merit increases included
= 1.0% increase to the minimum and maximum of each
grade/range
= Increased public safety compensation in Fire, Police and
Sheriff as part of the first-year of a five-year classification and
maintenance study for all job classes in the County.
= |owest base pay rate / living wage increased to $15.00/hour
from $14.50/hour for all permanent and temporary
employees, excluding student assistants
= Added Adoption Assistance ($5,000/child)
= Increased volunteer leave from 4 hours to 8 hours
= Increased location pay from $80/month to $110/month for
uniformed Sheriff and Police positions
FY 2018 | None = Merit increases included
m  Increased Transit Subsidy by $50 per month
=  Implemented a Dependent Care Flexible Spending Account
(FSA) employer match of $500 per employee
FY 2017 | None = Merit increases included
m  1.75% increase to the maximum of each grade/range and
implementation of open pay ranges
= |owest base pay rate increasing to $14.50/hour from
$13.13/hour for all permanent employees
= Eliminated steps 2 & 3
= Implemented a Commercial Driver's License (CDL) bonus
program
= Increased New Parent Leave from 2 weeks to 4 weeks
FY 2016 | None = Merit/step increases included
Fy 2015 | 1.00% for = Merit/step increases included
g:ﬁplolgees = Added extra Christmas and New Year’s holidays, CY 2014
ploy only, due to timing of the holidays
Fy 2014 | None = Merit/step increases included
= Eliminated one County Holiday (Columbus Day)
FY 2013 | None = Added Step 19, dropped Step 1
»  Added Christmas Eve and New Year’s Eve holidays, CY 2012
only, due to timing of the holidays
m  Merit/step increases included
» Living wage increased to $13.13 per hour
FY 2012 None

= 1% One-time lump sum payment for employees at step 18
m  Merit/step increases included
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COMPENSATION SUMMARY

Fiscal COLA/Market | Other Changes
Year Pay
Adjustment
Fy 2011 | None = Merit/step increases restored
® 2% one-time lump sum payment for employees at step 18
»  Increased County-provided life insurance to one times salary,
eliminating $50,000 cap
= One-day furlough for all employees [NOTE: the furlough day
was cancelled through the use of FY 2010 one-time carryover
funds]
FY 2010 1.00% = As part of FY 2009 close-out, County Board approved a 1%
Mid-Year MPA effective January 1, 2010 and added for calendar year
2009 only Christmas Eve and New Year’s Eve holidays
FY 2010 | None = No merit/step increases
Adopted = $500 one-time bonus
FY 2009 | None = Increased retirement multiplier (defined benefit) for both
general and uniformed employees (from 1.5% to 1.7%
retroactively for general employees, and from tiered plan to
2.5% retroactively and 2.7% prospectively for uniformed)
= For general employees, increased employer's 401(a)
contribution to 4.2%; eliminated 401(a) contribution for
Public Safety
m  Established concept of flex credits for benefits (“cafeteria
plan”) - applying to health and dental insurance for FY 2009
= Living wage increased to $12.75 per hour
FY 2008 1.50% »  Added Christmas Eve and New Year’'s Eve holidays (calendar
2007 only — Monday holidays)
FY 2007 | 2.00% = Targeted market rate adjustments, promotional opportunities
and career ladders for public safety ranks
= |ocation pay stipends
= Living wage increased to $11.80 per hour
FY 2006 | 2.00% = Overtime based on total hours, including leave
= Living wage set at $11.20 per hour
FY 2005 | 2.00% = Additional step (18) added to pay plan
FY 2004 1.00%

= Additional 1% lump sum payment in addition to the 1%
COLA/MPA

= Increased pay scale for Firefighters
= Living wage adopted, set at $10.98

m  Reduced employee retirement contribution one percentage
point (from 5% to 4% for general employees, and 6% to 5%
for uniformed)
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COMPENSATION SUMMARY

Retirement Plans and County Contribution Rates
Employer Contribution Rates - FY 2024 Adopted Budget

Plan Employee Type County Contribution Rate
Defined Benefit General Employees 14.5% of pay

Uniformed Employees 40.6% of pay
Defined Contribution General Employees 4.2% of base pay only
(Chapter 46 only)

Uniformed Employees None
Deferred Compensation | Chapter 46 Employees Up to $20/pay ($520/year)
Employer Match

Chapter 21 Employees Up to $10/pay ($260/year)

NOTES:
Chapter 21 employees were hired before 2/8/1981
Chapter 46 employees were hired on or after 2/8/1981

Defined Benefit Plan - Funding History
Percent of Salary Contributed to Retirement Plan

Fiscal Year General Employees Uniformed Employees
County Employee County Employee
Contribution Contribution Contribution Contribution
FY 2024 14.5% 4% 40.6% 7.5%
FY 2023 14.3% 4% 39.4% 7.5%
FY 2022 14.2% 4% 39.0% 7.5%
FY 2021 14.6% 4% 38.4% 7.5%
FY 2020 15.1% 4% 38.7% 7.5%
FY 2019 15.0% 4% 38.1% 7.5%
FY 2018 14.9% 4% 37.9% 7.5%
FY 2017 14.4% 4% 35.9% 7.5%
FY 2016 15.9% 4% 37.8% 7.5%
FY 2015, revised 17.9% 4% 39.7% 7.5%
FY 2014 16.6% 4% 38.4% 7.5%
FY 2013 14.6% 4% 36.4% 7.5%
FY 2012 14.6% 4% 36.5% 7.5%
FY 2011 14.4% 4% 35.5% 7.5%
FY 2010 13.8% 4% 35.1% 7.5%
FY 2009 13.8% 4% 35.1% 7.5%
(effective 1/1/09)
FY 2008 9.8% 4% 19.4% 5%
FY 2007 8.3% 4% 16.3% 5%
FY 2006 6.4% 4% 13.6% 5%
FY 2005 4.9% 4% 10.5% 5%
FY 2004 3.5% 4% 7.2% 5%

NOTE: In all fiscal years through December 2008, the contribution amount was calculated
against gross salary. Effective January 2009, overtime and premiums are excluded for Chapter
46 employees.
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COMPENSATION SUMMARY

Defined Contribution Plan (Chapter 46 ONLY) - Funding History

Percent of Base Pay Contributed to Retirement Plan

Fiscal Year General Employees Uniformed Employees
County Employee County Employee
Contribution | Contribution | Contribution | Contribution
FY 2010 through FY 2024 4.2% - - -
FY 2009 4.2% - - -
(as of 1/1/09)
FY 2003 through FY 2008 2% - 1% -

Employee Health Insurance
= A 4.0% increase is included in the FY 2024 Adopted Budget.
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