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Purpose 
As part of the Vision Zero Action Plan, Arlington County committed to preparing an Annual 
Report, holding an annual public meeting, and conducting an annual feedback period to collect 
input about our process. This document summarizes public engagement activities and 
feedback received during Year 1 of the Arlington County Vision Zero program from June 2021 
to May 2022. 
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Engagement Plan 

- This first annual safety feedback form was 
available to the public from February 28 to March 
28, 2022. The County promoted the safety 
feedback form via: Messaging sent through 
County listservs, social media channels, and 
partner channels (e.g., External and 
Interdepartmental Stakeholder Groups, Arlington 
Public Schools, Arlington County Police 
Department) 

- Lawn signs at 125 public locations countywide 

- Postcards, mailed to 15,000 households in 
Metropolitan Washington Council of 
Governments (MWCOG) equity emphasis areas1 

- 5 pop-up events (with bilingual staff and give- 
aways), located in equity emphasis areas and 
along the High-Injury Network2  

- 2 library kiosk stations with printed/mailable 
(postage paid) feedback forms in English & 
Spanish 

 
The County also gathered additional input through 4 
focus groups with community members identified as 
disproportionately impacted by traffic crashes. 
 

This page and the following page contain photos of activities 
as well as images of flyers, lawn signs, and the mailed 
postcard. 

 

 
1 Equity Emphasis Areas (EEAs) are census tracts with high concentrations of low-income individuals 
and/or racial and ethnic minorities that the MWCOG Board of Directors have identified as areas to 
elevate equity and inform future growth and investment decisions. https://www.mwcog.org/maps/map-
listing/equity-emphasis-areas-eeas/ 
2 The Vision Zero High Injury Network (HIN) identifies corridors in Arlington with relatively high densities 
of serious injury or fatal crashes. The network is based on crash data provided by the Virginia Department 
of Transportation for years 2017-19. The HIN is used to inform Vision Zero analysis and project 
prioritization. The HIN will be revisited every 2-3 years. 

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/19/2020/09/Arlington-County-Vision-Zero-High-Injury-Network.pdf
https://www.mwcog.org/maps/map-listing/equity-emphasis-areas-eeas/
https://www.mwcog.org/maps/map-listing/equity-emphasis-areas-eeas/
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Online Form Results  
A key initiative from the Action Plan was to implement an annual online safety feedback form 
to obtain input from Arlington residents, commuters and visitors to better understand and 
track perceived transportation safety issues. The feedback form includes seven multiple-choice 
questions, two open-ended questions and seven optional demographic questions. The goal of 
the feedback form was to assess how safe people feel on Arlington’s streets and trails and to 
incorporate feedback into Vision Zero programming. The online form was designed to ask the 
same questions every year; therefore, future annual feedback forms will assess trends and track 
changes over time.  
  
A total of 942 feedback forms were submitted online and via paper. This section summarizes 
detailed results from the paper and online feedback forms (including respondent 
demographics). 
 
What are your perceptions of travel in Arlington? 
 
The first set of questions asked individuals to rate how safe they felt in Arlington County when 
driving, taking transit, biking, or when walking/ traveling when utilizing a wheelchair or mobility 
device. Overall, individuals felt that Arlington County is safe for individuals driving and 
taking transit (64% and 73% agreed or strongly agreed, respectively).  
 
Individuals did not feel that Arlington County was safe when walking, using a wheelchair or 
mobility device, or biking. In fact, 50% of respondents disagreed or strongly disagreed that 
Arlington County is safe for walking or wheelchairs/ personal mobility devices and 42% 
disagreed or strongly disagreed that the County is safe for biking. 
 
 

 

123 39 48 169

474

208 237

514

172

224
255

173
149

328
300

64

22

140 98
21

0%

20%

40%

60%

80%

100%

Driving Walking and
traveling via
wheelchair

or other
mobility
device

Biking Taking
transit (bus,

metro)

Do you agree that Arlington is a safe place for...

Strongly Disagree

Disagree

Neither Agree nor
Disagree

Agree

Strongly Agree



   
 

7 
 

Why do you feel unsafe when traveling?  
 
Individuals were asked to identify the top three reasons why they feel unsafe when traveling in 
Arlington County. A variety of responses were received, but the three top categories were: 
speeding/aggressive driving, distracted travelers, and drivers not following laws and traffic 
signals. These categories align with responses received during the pop-up feedback events. 
Other significant responses included unsafe bicycle or pedestrian crossings; missing sidewalks, 
curbs, and/or bicycle facilities; and pedestrians/cyclists not following laws and signals. 
 
 

Answer Choices Responses 

Speeding / aggressive driving 558 

Distracted travelers (using a cell phone, headphones, etc.) 537 

Drivers not following laws and signals 449 

Unsafe bicycle or pedestrian crossings (e.g., crosswalks, crossing signals/timing) 335 

Missing sidewalks, curbs, and/or bicycle facilities 330 

Pedestrians and cyclists not following the laws and signals 217 

Condition/maintenance of facilities (roadways, transit stops, bike lanes, sidewalks, etc.) 163 

Unclear traffic patterns or signage 149 

Missing lighting 92 

Lack of accessibility/ADA accommodations 42 

Access at transit stations/stops or on transit vehicles 33 

Other (top “other” responses were related to scooters, roadway and public realm 
design, personal safety, visibility, and discontinuous multimodal network) 

75 

 
 
Have you been involved in a crash over the last three years?  
 
Most people who provided input on the feedback form have not been involved in a crash in 
the last three years (84%). For those who have been in a crash, most reported minor injuries or 
no injuries. 
 

Answer Choices Responses 

No, I have not been in a crash 762 

Yes, a crash with minor or no injury – Police did not report to the scene 90 

Yes, a crash with minor or no injury – Police reported to the scene 44 

Yes, a crash with significant injury – Police did not report to the scene 6 

Yes, a crash with significant injury – Police reported to the scene 12 
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Has your perception of safety in the County changed in the past year? 
 
Nearly half (48%) of individuals stated that their perception of safety in the County has not 
changed, and 39% said the County has become less safe. 
 

 
 
What safety advice would you give for individuals travelling in Arlington? 
More than 730 individuals provided advice for how to travel safely in Arlington County. While 
responses were wide-ranging, the most popular themes were:  
 

 Slow down 
 Pay attention 
 Stay alert 
 Watch for others 
 Stay off your phone 
 Follow the laws  

 
The word cloud below illustrates words that were commonly used in the advice that was 
provided. Words shown in larger text were used more often than those in smaller text.  
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What else can the County do to make travelling in Arlington safer? 
More than 681 individuals responded to this question. A wide range of suggestions were 
received, with emphasis on the following themes:    

 Implementation of enforcement and education campaigns about the laws 
governing roads.  

 Improvements to raise visibility at high traffic intersections, crosswalks, or other 
multimodal intersections, such as:  

o Rapid flashing beacons 
o HAWK signals (High-Intensity Activated crossWalK signals) 
o Other flashing and attention-grabbing signals to raise awareness and visibility   

 Opportunities for community members to report problem areas  
 
The word cloud below illustrates words that were commonly used in the responses to this 
question. Words shown in larger text were used more often than those in smaller text.   

Who We Heard From 
 
The majority of individuals who responded to the feedback form live in Arlington County (93%). 
Other respondents included those who either work in (37%), commute through (23%), visit 
(10%), or own a business or commercial property (4%) in Arlington County.      
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Respondents to the feedback form were primarily located in the following ZIP codes: 22201 
(18%), 22204 (17%), 22207 (13%), 22203 (12%), and 22205 (8%). On the map below, darker 
shading indicates a higher number of responses that were received within a ZIP code, while 
lighter shading indicates fewer responses.   
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Overwhelmingly, individuals responding to the feedback form noted that they either walk 
(85%) or use a personal vehicle (80%) when travelling in Arlington County. Public transit (51%) 
and bicycle use (41%) ranked third and fourth, respectively. About 6% of respondents reported 
that their mobility is impacted by a disability.  
 
About 41% of respondents were in the 24-44 age range, with 35% between 45-64 and 20% 65 or 
over. There were 27 responses (3%) from people under 25. 
 

 
 
 
Fifty-four percent (54%) of respondents identified as female, 44% as male, and 2% as “other” or 
“non-conforming.” 
 
With respect to race and ethnicity, about 78% of respondents identified as White or Caucasian, 
7% as Asian/Pacific Islander, 6% as Hispanic, 5% as Black or African American, and 4% as 
multiple ethnicities.  
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Pop-up Results 
Building on the successful pop-up events during development of the Action Plan, five pop-up 
events were conducted to obtain community and stakeholder feedback while the safety 
feedback survey was available. The locations, days, times, and duration of each pop-up 
event were deliberately chosen to obtain the most feedback in high-traveled areas. 
Feedback from underrepresented demographic groups and individuals near High-Injury 
Network corridors was particularly sought. Pop-ups were held at: 
 

1. Arlington Food Assistance 
Center (AFAC) 

2. Long Bridge Aquatics & 
Fitness Center 

3. Bus stop at the South Glebe 
Rd and Columbia Pike 
intersection 

4. Four Mile Run Trail crossing 
at South Walter Reed Drive 

5. Barcroft Community Center 
 
Each pop-up event was hosted by 
staff who solicited verbal feedback. 
Participants were provided with 
Vision Zero informational materials 
and a QR code linked to the online 
feedback form. Information related 
to the feedback form questions was displayed on three large posters. Giveaways (e.g., reusable 
grocery bags) and food were provided to encourage feedback. In total, about 400 interactions 
were recorded at the pop-up events.  
 
Pop-up findings include: 
 More people thought Arlington was a safe place for traveling by all modes than those who 

thought Arlington was unsafe. 
 Speeding/aggressive driving, 

distracted driving, and drivers not 
following laws were identified as the 
top three safety issues. 

 Many of the responses included 
comments regarding the need to 
pay attention, stay off phones, 
follow laws, and generally be more 
aware. 

 
All results from the interactive pop-up 
boards are summarized in the graphics 
on the following pages. 

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/19/2020/09/Arlington-County-Vision-Zero-High-Injury-Network.pdf
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/19/2020/09/Arlington-County-Vision-Zero-High-Injury-Network.pdf
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Note: a half-point indicates that a respondent partially agreed and 
partially disagreed. 
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Focus Group Results 
Another critical element of community engagement was soliciting feedback through targeted 
focus group meetings. Potential focus group topics and participants were identified by cross-
referencing High Injury Network locations and equity emphasis areas to obtain feedback on 
transportation safety from those who are underrepresented or disproportionally affected by 
transportation safety issues.  
 
Through these focus groups, the County targeted feedback from three specific demographic 
groups – older adults (55+ years of age), people with disabilities, and Black / African Americans.  
 
This section briefly summarizes discussions that occurred during focus group meetings held 
with older adults and people living with disabilities. The summaries provided below incorporate 
feedback from community members who were not able to attend the discussions, as 
applicable.  
 
Each focus group was asked to respond to the following questions:  
 

 Question 1: When you are traveling in Arlington, what experiences or locations tend to 
make you feel unsafe?  

 Question 2: What makes you feel safe traveling in Arlington? This could be, for 
example, particular conditions or roadway treatments that make you feel safer, or 
places where you feel comfortable traveling.  

− Question 3 (Older Adults Focus Group): Have you experienced safety issues while 
traveling to or near a bus stop or a community facility, such as a library? If so, what was 
the safety issue and what do you think could have prevented it? 

− Question 3 (People with Disabilities Focus Group): From your experience, are there 
aspects of traveling in Arlington that are particularly difficult for people with 
disabilities? If so, what actions would you like to see to address these issues? 

− Question 3 (People who identify as Black or African American): From your 
experience, what factors do you believe may be leading to an increased severity of 
crashes for Black or African American Arlingtonians? What do you think could prevent 
these issues? 

 Question 4: Are there other transportation safety solutions or fixes that you believe 
could be initiated to improve safety and mobility for (older adults/people with 
disabilities) on our streets, sidewalks, trails, and transit stops? 

 
Takeaways from each Focus Group are detailed on the following pages. In general, there were 
some common themes among all groups: 

− The participants emphasized the challenges of navigating Arlington County’s 
transportation systems, including the timing of pedestrian crossing signals; sidewalk 
conditions and width; public amenities such as benches, lighting, and bathrooms; lack 
of sidewalks; and challenges related to the “last mile” between a person’s final 
destination and transit.  
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 The distribution of infrastructure in the County, and issues regarding congestion and 
cut-through traffic in diverse communities, including lower-income and minority 
communities, were also discussed.  

 There was also a desire to see more clarity and simplicity in signage, roadway paint, and 
other infrastructure meant to guide travel throughout the County. 
 

Focus Group #1 - Older Adults 
 Date: March 29, 2022 
 Number of Participants: 12 (Six participated in the group discussion, and another six 

submitted comments offline or on individual phone calls)   
 Familiarity with Vision Zero: Approximately half of the participants had some 

familiarity with the Vision Zero program.  
 Typical Travel Methods: Most participants stated that their primary mode of 

transportation was a mixture of walking and public transportation. Half of the 
participants stated that they also occasionally drive.  

 Common Themes: 
1. Pedestrian crossing signal timings need to be longer to accommodate slower 

walkers (participants applauded the recent additions of flags and flashing lights 
as well as the use of pedestrian refuge islands at larger intersections)  

2. Many participants expressed the need for benches and shelters at bus stops, as 
well as the addition of new bus stops closer to community centers and facilities.  

3. It was noted that there continues to be a “last mile problem” for older adults 
accessing public facilities with regard to sidewalk or crosswalk access and 
parking for disabled residents.  

4. There was general frustration navigating sidewalks that aren’t smooth or well-
maintained and are often obstructed by scooters and bikeshare bicycles.  

5. It was noted that construction sites do not always allow safe passage for 
pedestrians and bicycles and that detours need to be clearer. 

6. There was desire to have options to call to get information about 
transportation or to file a complaint rather than submitting via website. 

7. There was discussion about more effective outreach, including translation and 
provision of large-scale Metro and other transportation maps. 

8. There was a desire to see more carsharing services, noting that there has been 
a perceived decrease in options. 

9. Participants appreciated reduced speed limits, flashing beacons, increased use 
of “no right turn on red” signage, automatic traffic enforcement, and 
applauded ART bus drivers for their attentiveness and commitment to safety.  

10. There was consensus for supporting additional public facilities (including 
bathrooms and benches) with continued focus on walkability for children, older 
adults, and disabled people. 

11. Some expressed concerns with navigating complex complete streets 
environments as a driver.  

 

Focus Group # 2 – People with disabilities (or those with disabled children) 
 Date: April 4, 2022 
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 Number of Participants: Eight (Seven participated in the group discussion, and one 
submitted comments offline.)   

 Familiarity with Vision Zero: Two of the participants had some familiarity with the 
Vision Zero program.   

 Typical Travel Methods: Most participants’ primary mode of transportation was a 
mixture of walking, driving and public transportation including paratransit. 

 Common Themes: 
1. Frustration with pedestrian crossings without notification sounds, lack of 

countdown crossing signals and inaudible or poor crossing verbal notices.  
2. Medians and pedestrian refuge islands that aren’t flush with the crosswalk are 

difficult to manage using wheeled devices or those with limited mobility.  
3. Crosswalk push buttons are sometimes blocked by planters or other items, 

making access difficult, if not impossible.  
4. Challenges with curb cuts that don’t align well with crosswalks and the lack of 

maintenance in certain areas (e.g., snow and leaves being pushed into curb cut 
areas, which severely limit accessible walking paths and visibility). 

5. Lack of accessibility at bus stops – specifically, regarding the NextBus feature, 
bus delays, the number of bus changes required to go long distances, etc.  

6. Sidewalks are often too narrow for mobility devices when obstructed by 
telephone poles, scooters, or bikeshare bicycles.  

7. Brick pavers can dislodge and pose a hazard on the sidewalk or crosswalk. 
8. Safety near group homes, properties with units set aside for individuals with 

disabilities, and older adult/assisted living residences. 
9. Other concerns included the lack of sidewalk continuity, lack of maintenance of 

walking trails and crosswalk markings, and the lack of alternative safe passages 
through and around work zones. 
 

Focus Group # 3 – Black and African American Members of the Arlington Community  
 

 Date: May 4, 2022 
 Number of Participants: Two 
 Familiarity with Vision Zero: Both of the participants had some familiarity with the 

Vision Zero program.   
 Typical Travel Methods: Both participants primarily drive now. One has previously 

relied more on walking and transit. 
 Common Themes: 

1. Potential congestion and safety issues caused by new development (e.g., 
Amazon). 

2. There may be misunderstanding of signage and road paint/lines, as well as 
areas where highways transition to neighborhood roads or main streets – 
education needed. 

3. There was a reference to disparities in new infrastructure in single-family 
neighborhoods vs. dense condos/apartments, with the former seemingly 
getting more upgrades, traffic calming, lighting, etc. 
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4. Participants expressed that they generally feel comfortable and safe using 
Metro, and also feel safer when RRFBs or similar flashing pedestrian crossing 
signs are used. 

5. When it comes to a discussion of what factors may be leading to an increased 
severity of crashes for Black or African American Arlingtonians, speakers noted 
that they have sensed aggression from other travelers; for example, they noted 
that cars seem less likely to stop for them than people of other races. It was also 
noted that the denser areas of the County have more people of color, and the 
denser population may lead to more people being injured in those areas. 
 

Focus Group # 4 – Black and African American Members of the Arlington Community  
 

 Date: May 9, 2022 
 Number of Participants: Five  
 Familiarity with Vision Zero: Two of the participants had some familiarity with the 

Vision Zero program.   
 Typical Travel Methods: Most participants’ primary mode of transportation was a 

mixture of walking, driving and public transportation. 
 Common Themes: 

1. Participants expressed concerns for the safety of young families traveling via 
bike or crossing the street, and expressed feeling less safe while traveling in 
school areas due to erratic behavior by students. 

2. It was noted that some intersections are skewed and therefore wider, which 
leads to less safe conditions (e.g., at Walter Reed Drive south of Glebe Road). 

3. There is a desire to see more signage making it clear when drivers are in 
neighborhoods and may encounter people walking or biking, particularly near 
the highway. 

4. When it comes to a discussion of what factors may be leading to an increased 
severity of crashes for Black or African American Arlingtonians, it was noted 
that racism is likely a factor. Participants shared that they notice that people 
often speed in areas that have more residents of color, and that there is a lack 
of regard for people of color in crosswalks. One speaker also noted that the 
presence of police and the potential for police interaction makes them feel 
unsafe. It was mentioned that while speed cameras may help to mitigate the 
potential for police interactions, there is uncertainty about whether the 
cameras are functional. 

5. For potential safety solutions, participants suggested more funding in 
neighborhoods that have not received as much investment, more blinking 
crosswalk signage (or in some cases, more full signals for crossings), speed 
monitors that blink. 
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Next Steps  
  

Actions Taken to Reflect Input 

You spoke, we listened! Here is how we’re incorporating the preliminary feedback received 
during the online, pop-up, and focus group engagement into the Vision Zero Year 2 agenda: 

- Continue prioritizing projects that elevate safety for people walking and biking 
- Decrease speeds by reducing speed limits and adding roadway features to slow drivers 
- Focus on safe crossing infrastructure, including signal timing and accessibility needs at 

roadway crossings  
- Prioritize maintenance for sidewalks and roadways to ensure safe and accessible 

pathways for all modes of travel  
- Increase communications and education about safe driving practices (like minimizing 

distractions, promoting the rules of the road, and educating about new road features)  
- Continue advancing automated enforcement options that encourage stopping at red 

lights and school buses with flashing lights, and obeying speed limits 
- Promote community engagement that increases awareness of safety projects and 

initiatives, as well as access to Request for Service tools so that people can seamlessly 
report safety issues  

- Advance the Vision Zero Equity Analysis to identify and resolve disparities in 
transportation safety projects and engagement throughout Arlington  

  

Lessons Learned 

Stakeholder & Community Engagement  
Feedback at the Mid-Year meeting focused on a lack of community or 
stakeholder engagement in the Vision Zero planning process.  

 To enhance engagement with the ESG, staff plan to send 
monthly updates that coincide with the newsletter to ensure 
that External Stakeholder Groups are fully aware of ongoing 
initiatives and engagement opportunities. We also hope to 
engage ESG organizations more through volunteer 
opportunities.  

 To enhance engagement with community members, the Vision 
Zero team will be focusing on information-sharing and 
communications campaigns during Year 2 to increase name 
recognition of Vision Zero in the community, which will advance 
the Community Knowledge Building action item in the plan. 

 
In addition, it is clear that focus groups helped to provide different 
perspectives on safety issues from those who are most impacted, and 
targeted pop-ups helped to build awareness and understanding from 
those who may not otherwise participate in the process. Due to the 
success of the pop-ups and focus groups, we will incorporate and 
potentially expand those activities in Year 2 (June 2022 to May 2023), and we will build on 
existing partnerships to increase the number of Arlingtonians involved in those activities.  


