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Background Information: (PG pg 1) 

On September 19, 2019, the Arlington County Board adopted a Equity Resolution to 

examine and address racial inequities.  Arlington, as well as cities across the nation, are 

grappling with historical policies and practices that have resulted in residential 

segregation, which in turn has created racial inequities in food security, housing 

security, income security as well as gross disparities in access to healthcare, education 

and worker protections.  While there is strong political will to examine and address racial 

inequities in Arlington, without a shared understanding and informed examination of the 

impact of historically unfair systems, new policies supporting racial equity, diversity and 

inclusion may remain mostly on paper, no matter the good intentions of the plan. 

Challenging Racism is an Arlington-based 501(c)(3) organization focused on educating 

people about the prevalence and inequities of institutional and systemic racism, and 

giving them the knowledge and tools to disrupt racism where they encounter it - in their 

family, work and community.  We are excited to partner with Arlington County to support 

the Arlington County Manager’s Office in its initial effort to open connection with the 

community on race and racial equity.  DRE includes four elements:  (1) a community 

wide assessment about perspectives on race and equity. (2) DRE in Our Community,  

series of community conversations, that foster greater understanding of the issues, 

provide skills to support productive conversations, and generate interest in further 

engagement; (3)  DRE Together aims to engage nonprofit, civic associations, and 

businesses as partners in this work; and (4) DRE in your Neighborhood which consists 

of shorter conversations for use with community members and neighbors. You can find 

additional resources and the DRE final report presentation and slide deck on the 

Arlington County website. 

Today, we are pleased you have joined us for DRE in Our Neighborhood discussion on 

Equity.   

Over the long term, these efforts can move us forward to a common goal and vision of 

“What does racial equity in Arlington look like, and how can we get there?” 

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/21/2020/02/Equity-Resolution-FINAL-09-21-19.pdf
http://www.challengingracism.org/
https://www.youtube.com/watch?t=1237&v=56PpSgpGlrY&feature=youtu.be
https://topics.arlingtonva.us/wp-content/uploads/sites/21/2021/01/DRE-Final-Presentation-to-CB-Slides.pdf
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A Discussion of Equity 

Session Agenda 

Welcome and Introductions (3 mins) 

● Introduction of Leader(s) (1 mins) 

● Objectives & Housekeeping (2 mins) 

○ During this discussion you will… 

■ Define, explore and discuss privilege  

■ Learn and practice Guidelines for Productive Conversations 

● This session is scheduled for 1 hour and lasts from _______ to _________. 

● Chat will be monitored.  

 
(Total Elapsed Time (TET) - 3 mins) 

Guidelines for discussion (4 mins) (PG pg 4) 

 

There is value in learning to speak together honestly and to relate to each other with 

dignity, without rushing to common ground that would leave all the hard questions 

hanging.  We learn to speak differently in order to live together differently. 
   From Better Conversations: A Starter Guide - On Being Civil Conversations Project 

 

● Structure helps create a respectful and brave space 

● We ask for a different kind of seeing, listening, and speaking 

 

Here are our basic guidelines: (SLIDE) 

● Listen deeply - to others, to yourself 

● We don’t have to agree 

● Accept discomfort 

● Expect and accept lack of closure 

● Equity of Airtime; 3 before me - let three more people speak before you speak 

again 

● Both/And - not binary; Complexity; Not either/or.  

● Use I language; Speak for yourself/own experience 

● Lean into curiosity 

● Remember to breathe 
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Statement of Intention (to be read by leader) 

We are not going to discuss or debate whether racism exists, whether it is systemic, or 

whether it is real.  Racism exists, it is systemic, and it is real.  And we are working to 

eliminate racism in order to create a just and equitable world. 

(TET - 7 MINS) 

Beginning our Conversation: Connecting with one another (10 mins)

Small Group Introduction (10 mins) 

Each member in the group should introduce themselves to the group. They should 
answer the following questions.  

• One word to describe how you are feeling right now in this space with this group.
• What do you hope to gain from this conversation?

Group dynamics 

This activity can be done in either small groups or a large group. If there are more than 
8 people, we suggest breaking into 2 small groups. For small groups, each group will 
choose a spokesperson who will provide a short summary in Large group  - Please 
summarize the group answers to “What do you hope to gain from these 
conversations?”.  
If the group is not already familiar with one another, have people share their names 
first.  

(For details on creating and managing the small group breakouts —> 
https://support.zoom.us/hc/en-us/articles/206476313-Managing-Breakout-Rooms) 

(TET - 17 mins) 

https://support.zoom.us/hc/en-us/articles/206476313-Managing-Breakout-Rooms
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A DISCUSSION OF EQUITY  

Activity 1: Introduction to Systemic Racism (8 mins) 

Introduction: Leader should read this passage below to the attendees. It is intended to 
set the tone for the program and lead you into your first activity.  
 

Today we will not debate whether racism exists, whether it is systemic or whether 
it is a problem. We will start with the fact that systemic racism is an issue present 
in most areas of our everyday lives. Whether we see it or not, it is there. 
 

In order to start at the same point, we will watch a short video on systemic racism and 
how it is impacting our society today. (Note: There are two other programs for DRE in 
Our Neighborhood that explain Privilege and Bias).  
 

Video: Systemic Racism Explained 

https://www.youtube.com/watch?v=YrHIQIO_bdQ&t=1s 

4 minutes, 23 seconds 

  

Systemic racism poll (2 mins) 
 

If you need assistance in setting up a zoom poll ---> 
https://www.youtube.com/watch?v=erz4xtQHoVs&feature=youtu.be 

  

ZOOM Poll: Where have you seen or experienced systemic racism in the Arlington 
community? 

Check as many as apply. (2 mins) 
  

● Housing 

● Education 

● Employment/Job Market 
● Policing/Law Enforcement 
● Healthcare 

● Public Space 

● Community Groups (Kiwanis, Rotary, Scouts, civic associations, etc.) 
● Recreation/Sports Organizations 

● Religious/Faith Based 

● Transportation 

  

Share the poll results (1 min) 
  

Leader: It is critical to understand every space we mentioned above has systemic 
racism. Many white skinned people may not notice it, but people of color can be made 
to feel excluded in these places mentioned - like they don’t belong.  

(TET 26 mins) 

https://www.youtube.com/watch?v=YrHIQIO_bdQ&t=1s
https://www.youtube.com/watch?v=erz4xtQHoVs&feature=youtu.be
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Activity 2: Developing a Common Language (10 minutes) (Slides) 

Leader: Now we will spend some time discussing the terms diversity, inclusion, equality 
and equity. These terms build on one another. Look at racial equity as a series of 
building blocks. We first start with diversity which is the first step. The goal is to build 
access, involvement, and power into these structures for everyone involved. (slides & 
PG) 

Diversity - speaks to REPRESENTATION. The practice of including or inviting people 
from a range of different social, racial and ethnic backgrounds and of different 
genders, sexual orientations, etc. This is the first and most basic step.  

Inclusion - speaks to PARTICIPATION – We seek participation from people of 
different races, cultures, and identities; not only in number but in terms of value, 
contribution and voice.  It is a commitment to respecting, representing and 
embracing differences. The goal is to create an environment where all people feel like 
they belong and have access. This is the next step. 

Equality - Everyone has the same rights, opportunities and resources.  It stresses 
equal access. It works when the systems in place are fair and designed to operate in a 
way where everyone has access to the same things, in the same way, and we are all 
considered the same.  In application, it is a one size fits all approach.  

Because systemic racism exists, we need to acknowledge that though our intent may be 
for equality, what is needed is equity. Everyone does not start at the same place with 
the same resources and access.  

Equity - Recognizes the same access and opportunities for everyone (equality) doesn’t 
truly address needs. Specific solutions and remedies - which may be different for 
different people - are necessary 

Equity recognizes that the same thing for everyone (equality) doesn’t truly address 
needs, and therefore specific solutions and remedies - which may be different for 
different people - are necessary. This is the goal. 

Equality vs. Equity 

Because of individual and systemic inequities, though our intent may be equality, what is needed 

is equity. 

Everyone does not start at the same place with the same resources and access.   

This means we need to give each person what they need to level the playing field. 

Those that have more may need less and those that have less may need more or different 

resources.  
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And as defined by Arlington County … goal for equity…  

• Your status - being a person of color, a woman, poor, an immigrant or a refugee, 
non-heteronormative, differently-abled, or one’s area of residence - should not be 
predictive of adverse life outcomes. 

 
(TET 36 mins) 

Activity 3: Equity vs. Equality Large Group Discussion (9 minutes) 

Leader: We will now share a video to further explain equity and equality and why this is 
important. The video is by Susan K. Gardner "Equity and Equality," and is part of the 
University of Maine's Rising Tide Center and its 5-Minute Professional Development Series: The 
Current.  
 

Equity and Equality video: https://www.youtube.com/watch?v=nCS7Rus4_-Y&t=108s 
(3:44 mins) 
 

After the video, ask the group the first question. (5 mins) 
 

Consider the definitions and the video - What is important or surprising about 
what you saw? 

Allow respondents to either type into the chat or unmute and share what they were 
surprised by in the video.  
 

Ask the group the second question. How do these concepts intersect with notions of 
fairness? 

Allow respondents to either type into the chat or unmute and share what they were 
surprised by in the video.  
 

(TET 45 mins) 

 

Activity 4: Racial Equity Group Discussion (10 mins) 

Introduce the video below - Short film for the African American Policy Forum, showing metaphors 

for obstacles to equality which affirmative action tries to alleviate. This is why racial equity is 

important. The playing field is not level. Let’s take a look.  

 

Video: The Unequal Opportunity Race (4:08 mins): https://youtu.be/vX_Vzl-r8NY 
 
In the slides and in the participant guide, this definition is shared.  
 
Leader: Now we will discuss and define racial equity.  
 
Definition: Define racial equity (SLIDE) 

https://www.youtube.com/watch?v=nCS7Rus4_-Y&t=108s
https://youtu.be/vX_Vzl-r8NY
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Racial Equity is definied as: 

Closing the gaps so race does NOT predict one’s success in any area of life, while 
improving outcomes for everyone.  It’s moving beyond providing services to focus on 
changing policies, structures and institutions.  

What we have seen in the video demonstrates the need for racial equity. 

Show the slide with the questions regarding racial equity. 

Discussion on racial equity 

How do we work toward racial equity?  

The county uses the term operationalize to describe using a racial equity lens in the 
county processes and policies.  
On an individual or community basis, how do we start to “operationalize” racial equity? 
How do we use resources to level the playing field and grant access to those who often 
don’t have a seat at the table?  

In programs, conversations, committees, policies… you can ask these questions with 
respect to new and existing policies, programs, decisions and ideas.  

1. Who benefits?
2. Who is burdened?
3. Who is missing?
4. How do we know?
5. What do we do?

Group Questions:  
• What are your observations concerning organizations or programs that work well

in terms of racial equity, or that need work in terms of racial equity?
• Where and how can you apply these questions to further racial equity in

Arlington?

  (TET 55 mins) 

Closing Activity: What Can We Do? (5 mins)

A Synthesis Statement:  (PG pg 6 & SLIDE) (1 min) (Leader reads the following 

statement. This is also included in the Participant Guide on Page 10)  

No one is without agency or power.  But we have seen in our discussion that there are 

systems in place that convey advantage or privilege to certain members of our society 

and it is hard to deny that the advantage falls primarily to white-body people.  So here 
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are some questions that might help guide your thinking as you begin to make a plan for 

taking action.  

(Leader - The items below are containted on a slide.  As you read the bullets from the 

slide, ask participants to think about the ways they can shape the conversation. Ask 

them to journal/write down their thoughts. You can ask for 1 or 2 people to share their 

commitments to racial equity aloud with the group and for everyone to share their their 

commitment to racial equity in the chat) 

● What is your circle of influence?

● Do you lead a company?

● Do you coach a team?

● Do you belong to a civic organization?

● Are you part of a community of faith?

● What is your superpower?

● What do you see in your circle of influence that needs to change?

Commitment: Ask participants to identify one specific action you will take as a result of 

this conversation. 

If participants feel comfortable they are encouraged to share that intention in the chat. (2 

mins) 

Closing (2 min) 

Thank you for spending this time with us.  You may have more questions than answers 

at this point.  That is not unusual.   

We will be providing a list of resources after this session so you can go back to some of 

the videos you saw, or learn more about something that interests you.  There are are 

also great resources including the county’s RACE page. Thank you for participating in 

this very important conversation. 
(TET 60 MINS) 

Please fill out the online feedback form.

https://us.openforms.com/Form/109dac8b-989c-47ab-9667-bcd3f03ae585
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