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Background Information: (PG pg 1) 

 

On September 19, 2019, the Arlington County Board adopted a Equity Resolution to 

examine and address racial inequities.  Arlington, as well as cities across the nation, are 

grappling with historical policies and practices that have resulted in residential 

segregation, which in turn has created racial inequities in food security, housing 

security, income security as well as gross disparities in access to healthcare, education 

and worker protections.  While there is strong political will to examine and address racial 

inequities in Arlington, without a shared understanding and informed examination of the 

impact of historically unfair systems, new policies supporting racial equity, diversity and 

inclusion may remain mostly on paper, no matter the good intentions of the plan. 

 

Challenging Racism is an Arlington-based 501(c)(3) organization focused on educating 

people about the prevalence and inequities of institutional and systemic racism, and 

giving them the knowledge and tools to disrupt racism where they encounter it - in their 

family, work and community.  We are excited to partner with Arlington County to support 

the Arlington County Manager’s Office in its initial effort to open connection with the 

community on race and racial equity.  DRE includes four elements:  (1) a community 

wide assessment about perspectives on race and equity. (2) DRE in Our Community,  

series of community conversations, that foster greater understanding of the issues, 

provide skills to support productive conversations, and generate interest in further 

engagement; (3)  DRE Together aims to engage nonprofit, civic associations, and 

businesses as partners in this work; and (4) DRE in your Neighborhood which consists 

of shorter conversations for use with community members and neighbors. You can find 

additional resources and the DRE final report presentation and slide deck on the 

Arlington County website. 

 

Today, we are pleased you have joined us for DRE in Our Neighborhood discussion on 

Bias.   

 

Over the long term, these efforts can move us forward to a common goal and vision of  

“What does racial equity in Arlington look like, and how can we get there?”  

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/21/2020/02/Equity-Resolution-FINAL-09-21-19.pdf
http://www.challengingracism.org/
https://www.youtube.com/watch?t=1237&v=56PpSgpGlrY&feature=youtu.be
https://topics.arlingtonva.us/wp-content/uploads/sites/21/2021/01/DRE-Final-Presentation-to-CB-Slides.pdf
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Welcome and Introductions (3 mins) 

● Introduction of Leader(s) (1 mins) 

● Objectives & Housekeeping (2 mins) 

○ During this discussion you will… 

■ Define, explore and discuss privilege  

■ Learn and practice Guidelines for Productive Conversations 

● This session is scheduled for 1 hour and lasts from _______ to _________. 

● Chat will be monitored.  

 

(Total Elapsed Time (TET) - 3 mins) 

Guidelines for discussion (4 mins) (PG pg 4) 

 

There is value in learning to speak together honestly and to relate to each other with 

dignity, without rushing to common ground that would leave all the hard questions 

hanging.  We learn to speak differently in order to live together differently. 
   From Better Conversations: A Starter Guide - On Being Civil Conversations Project 

 

● Structure helps create a respectful and brave space 

● We ask for a different kind of seeing, listening, and speaking 

 

Here are our basic guidelines: (SLIDE) 

● Listen deeply - to others, to yourself 

● We don’t have to agree 

● Accept discomfort 

● Expect and accept lack of closure 

● Equity of Airtime; 3 before me - let three more people speak before you speak 

again 

● Both/And - not binary; Complexity; Not either/or.  

● Use I language; Speak for yourself/own experience 

● Lean into curiosity 

● Remember to breathe 

 

 

Statement of Intention (to be read by leader) 

 

We are not going to discuss whether racism exists, whether it is systemic, or whether it 

is real.  Racism exists, it is systemic, and it is real.  And we are working to eliminate 

racism in order to create a just and equitable world. 
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(TET - 7 MINS) 

Beginning our Conversation: Connecting with one another (10 mins)  

Small Group Introduction (10 mins) 

Each member in the group should introduce themselves to the group. They should answer the 
following questions.  

• One word to describe how you are feeling right now in this space with this group. 
• What do you hope to gain from this conversation? 

 

Group dynamics 
 

This activity can be done in either small groups or a large group. If there are more than 
8 people, we suggest breaking into 2 small groups. For small groups, each group will 
choose a spokesperson who will provide a short summary in Large group  - Please 
summarize the group answers to “What do you hope to gain from these 
conversations?”.  
If the group is not already familiar with one another, have people share their names 
first.  
 

(For details on creating and managing the small group breakouts —> 
https://support.zoom.us/hc/en-us/articles/206476313-Managing-Breakout-Rooms) 
 

(TET - 17 mins) 

  

https://support.zoom.us/hc/en-us/articles/206476313-Managing-Breakout-Rooms
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A DISCUSSION OF BIAS 

INTRODUCTION (2 mins) 

Leader - We all have biases and blind spots. This is the human condition. We are now 

going to define bias, think about our internal biases and how we can interrupt them. 

Have a participant read the definition of bias.  

 

Bias - definition (SLIDE & PG pg 5) 

Bias is a preference in favor of, or against, a person, group of people, or thing. These 

initial human reactions, which are often unconscious, are rooted in inaccurate 

information or reason and are potentially harmful. Biases are also part of being human. 

When we can begin to recognize our own patterns of bias we have the power to 

challenge the negative or harmful biases within ourselves. 

 

Why are we all biased? (PG pg 5) 

Bias is how our minds streamline thinking so we can quickly make sense of the world. 

Our brains are biologically designed to perform these quick judgments unconsciously. In 

early prehistory, this unconscious, streamlined thinking was a form of protection against 

threats from the natural world. Over time, this way of processing has persisted between 

individuals and groups of people. When acknowledging another person or group, the 

brain intuitively forms an opinion – good, bad, or indifferent - often minimizing the 

complexity and humanity of others. Although bias is automatic, with practice, we can 

learn to change our thinking to allow a fuller, more nuanced understanding of others.  

 

Leader - We will now watch a short video called Blind Spots.  

 

(TET - 19 mins) 

 

ACTIVITY 1: Challenge Assumptions (13 mins) 

Video:  Blind Spots: Challenge Assumptions - https://youtu.be/BFcjfqmVah8 
(3 mins) 

 

Small Group Discussion on Bias (10 mins) 

Leader - Groups should select a spokesperson and scribe for each group - different from last 

time and answer the following questions within the group. The scribe should summarize the 

discussion points and share in the chat while the spokesperson should discuss them in the large 

group. 

● When have you felt “othered” in a situation, workplace, environment? 

https://youtu.be/BFcjfqmVah8
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● When have you noticed your own assumption or bias that turned out to be 

surprisingly inaccurate? 

● Where do you think those assumptions/models/ideas come from in your own 

experiences? 

 

Return to Large Group  (TET 32 MINS) 

ACTIVITY 2: Interrupt Your Bias (12 mins) 

Leader - Now that we have discussed bias, let’s talk about some ways we can interrupt 

them.  

Video: 4 Steps for busting unconscious bias (4:27mins) 

https://www.youtube.com/watch?v=K-n7el87Dmo&t=93s 

 

After the video, let’s take a moment to journal and write down some ways we think we 

can disrupt our own bias. Then we will share some ideas.  

 

(Take 2 minutes to let the group write down some ideas).  

 

After participants are finished journaling, ask participants to share about what they 

wrote. Share the questions again for sharing.  

 

Large Group Discussion (6 mins) 

● How can you challenge your own biases? 

● Why is that hard?   

● Why is that important? 

 

Leader – Recap some ideas from the group on how to challenge biases. Have people 

share in the chat.  

 

(TET 44 MINS) 

Activity 3: What Can We Do? (8 mins)  

A Synthesis Statement:  (PG pg 6 & SLIDE) (1 min) (Leader reads the following 

statement. This is also included in the Participant Guide on Page 10)  

 

No one is without agency or power.  But we have seen in our discussion that there are 

systems in place that convey advantage or privilege to certain members of our society 

and it is hard to deny that the advantage falls primarily to white-body people.  So here 

https://www.youtube.com/watch?v=K-n7el87Dmo&t=93s
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are some questions that might help guide your thinking as you begin to make a plan for 

taking action.  

(Leader - The items below are contained on a slide.  As you read the bullets from the 

slide, ask participants to think about the ways they can shape the conversation. Ask 

them to journal/write down their thoughts. You will ask for 1 or 2 people to share their 

commitments to racial equity aloud with the group and for everyone to share their  

commitment to racial equity in the chat..) 

● What is your circle of influence?

● Do you lead a company?

● Do you coach a team?

● Do you belong to a civic organization?

● Are you part of a community of faith?

● What is your superpower?

● What do you see in your circle of influence that needs to change?

Commitment: Ask participants to identify one specific action you will take as a result of 

this conversation. 

If participants feel comfortable they are encouraged to share that intention in the chat. (2 

mins) 

Closing (2 min)

Thank you for spending this time with us.  You may have more questions than answers 

at this point.  That is not unusual.   

We will be providing a list of resources after this session so you can go back to some of 

the videos you saw, or learn more about something that interests you.  There are are 

also great resources including the county’s RACE page. Thank you for participating in 

this very important conversation. 

(TET 54 MINS) 

Please fill out the online feedback form.

https://us.openforms.com/Form/109dac8b-989c-47ab-9667-bcd3f03ae585
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