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Letter from the director
It has been an extraordinary year for affordable housing efforts in Arlington.  This past December, 
Arlington County and Amazon worked with Jair Lynch Real Estate Partners (JLREP) to preserve more 
than 1,300 market rate affordable apartment homes at the Barcroft Apartment community—one of 
the single largest preservation efforts ever in the region. Helping JLREP acquire Barcroft Apartments 
met many of the goals, objectives and policies of the County’s Affordable Housing Master Plan, preserving 
1,334 apartments as affordable for 99 years.  The project will add 659 family-sized units to the Committed 
Affordable Units (CAF) inventory, and also meets the goal of producing committed affordable rental 
units within transit corridors.

We also kicked off or made significant progress in several other initiatives:

Missing Middle Housing Study 
Phase 2 of the Missing Middle Housing Study was completed in July 2022.  The study explores how 
preservation and construction of a greater variety of housing types, such as duplexes, triplexes, and 
small apartment buildings (which are “in the middle” between single-family detached homes and 
mid- and high-rise multifamily buildings), could help increase housing choice and housing supply. 
Creating new options will help address Arlington’s housing supply issues, create housing options less 
expensive than what are currently available, and begin to dismantle the longstanding exclusionary 
nature of Arlington’s land use policy and planning framework. As part of this second of three phases, 
community engagement focused on receiving public input on a draft Policy Framework, which outlined 
how Missing Middle housing types could fit in within existing single-detached development standards, 
potential price points and the potential rate of change.

County staff provided a report at a County Board work session in July, summarizing community engagement 
in response to the Phase 2 Missing Middle Housing Framework.  At the work session, the County Board 
gave direction for possible approaches to be incorporated into draft Zoning Ordinance amendment text, 
which will be reviewed at public hearings by the Planning Commission and County Board in FY 2023.

Homeownership Study
County staff have initiated a Homeownership Study to clarify the community’s values and goals related 
to homeownership, assess opportunities for potential homebuyers and existing homeowners, and 
determine whether existing County programs and policies support all of Arlington’s homeownership 
goals. The study includes an analysis of the barriers to homeownership, a review of current homeownership 
programs and robust community engagement, with recommendations expected in CY 2023.   

COVID Assistance
Arlington continued to use unprecedented resources to support residents impacted by COVID, including 
housing, food and technology assistance.  In FY 2022, 1,685 households received emergency rental 
assistance. Through pandemic related funding support, the County directly administered $2,726,630 
in local, state and federal funds from FY 2020-2022. Over $35 million in eviction prevention funding 
was disbursed to Arlington residents through direct statewide support during the same timeframe. 
With state and federal funds and protections winding down, the County is developing strategies to 
continue to support low-income residents who are at risk of housing instability.  

We understand that housing affordability and stability are continuing challenges for many Arlingtonians 
and we are working creatively to address them. We welcome your ideas and feedback; reach out to us 
anytime at housingdivision@arlingtonva.us.

Respectfully,
Anne Venezia
Housing Director
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https://housing.arlingtonva.us/missingmiddle/
https://www.arlingtonva.us/files/sharedassets/public/housing/documents/missing-middle/cb-work-session-mmhs-phase-2-2022-07-12.pdf
https://www.arlingtonva.us/About-Arlington/News/Articles/2022/County-Board-MMHS-Media-Release
https://www.arlingtonva.us/Government/Programs/Housing/Housing-Arlington/Homeownership-Study


Rental Market Overview 
The average asking rent for an 
apartment in Arlington increased by 
10.4% over the previous year to $2,553. 
In addition to the rapidly rising rents, 
the vacancy rate decreased from 
7.1% to 4.7% this past year. Garden 
apartment rents rose by 7.2%, while 
mid- and high-rise apartment rents 
increased by 10.4%.

The pandemic created measurable 
impacts in the rental housing market. 
Vacancy rates soared in 2020 and 
moderated in 2021, and in 2022 have 
returned to pre-pandemic levels. 
High vacancy rates translated into 
lower asking rents in the short term. 
As a result, from FY 2019 to FY 2021 
the County saw an increase of over 
8,000 market rate affordable units 
(MARKs) affordable up to 80% AMI 
due to depressed rents. In FY 2022, 
the supply of MARKs decreased by 
3,700 as the housing market recovered 
and rents increased. Despite this 
decrease, the number of MARKs in 
the County has increased by more 
than 4,000 units since FY 2019.  

The County publishes an online 
quarterly report on rent trends,  
including data on average asking 
rents by bedroom and vacancy rates 
for the County in general and the 
Rosslyn-Ballston, Richmond Highway 
and Columbia Pike corridors specifically.

housing market 
conditions
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Apartment Rent Chart

Source: CoStar

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.powerbi.com%2Fview%3Fr%3DeyJrIjoiMDBjOTgxYzMtMTZiMC00Yjc1LTgwNjItOTFjOWM1ZTJkNWM4IiwidCI6IjgwMzU0ODA0LTFmZGYtNDI4ZS05ZjVmLTUwOTFlOTk0Y2Y1NCIsImMiOjF9&data=05%7C01%7CJEfranklin%40arlingtonva.us%7Ced30afb636b24e1623ac08dab1474364%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C638017216890021463%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UZ02wcrq8U%2FwByVXaNlT3jA9uuzvKsRG2EodAzeMc9s%3D&reserved=0


Homeownership Market Overview 
The volume of home sales in 2021 rebounded after two years of lower volume. The median 
sales price for single detached houses was $1.068 million, an increase of 6.8% over 2020. 

Condominiums made up 52% of all sales, with the median sales price for condominiums 
remaining constant from 2020 to 2021 at $440,000. However, this constancy was primarly  
due to a shift in the makeup of condominium units sold between 2020 and 2021: in 2021,  
condominium sales had a greater share of one-bedroom units and a lesser share of 
two-bedroom units compared to the previous year.  One- and two-bedroom condominium 
units actually saw a modest 2% increase in the median sales price. 

The median sales price for semi-attached houses rose by 3.8% to $596,000, and the median 
price for townhouses increased by 3.9% to $899,000.

Source: BrightMLS

Useful Terms
AREA MEDIAN INCOME (AMI)
The income at which half of the families of a particular household size have incomes higher and 
half have incomes lower in a defined area. The U.S. Department of Housing and Urban Development 
estimated the median family income for a family of four for the Washington Metropolitan Area for 
2021 was $129,000.

COMMITTED AFFORDABLE UNITS (CAFS)
These units are guaranteed by agreement with federal, state, or County government, or through 
mechanisms such as tax-exempt financing, to remain affordable to low- and moderate-income 
households for a specified period of time; generally, 30 to 75 years. Rents in most cases are affordable 
to households earning 60% or less of the area median income, although some CAFs have rents 
affordable to households earning up to 80% AMI.

MARKET-RATE AFFORDABLE UNITS (MARKS)
These units are privately owned, but are still affordable because of factors such as apartment type, 
location or amenities. Affordability fluctuates with factors impacting housing market conditions, 
including employment trends, economic stability and basic supply and demand. Affordability of 
these units ranges from 50-80% AMI.
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Affordable Housing Master Plan Review  
In early 2022, a review of the Affordable Housing Master Plan (AHMP) was completed.  The 
review included an updated Housing Needs Analysis and a Five-Year Report.  These documents 
identified the changes in the housing market and key housing accomplishments that 
have occurred since the AHMP was completed in 2015. Based on these updated documents, 
community meetings were held to discuss how the County could better achieve the 
goals, objectives and policies of the AHMP. The final product for this process is an updated 
Implementation Framework.

The Implementation Framework provides guidance for developing and overseeing specific 
policies and programs to meet the County’s affordable housing needs and fulfilling the 
goals, objectives, and policies of the Affordable Housing Master Plan.  The key recommendations 
of the Implementation Framework include efforts over the next five years to:

• explore additional financing and reducing costs for affordable housing developments; 
• evaluate homeownership programs to better address equity and wealth building 

goals;
• increase the number of subsidized units that are accessible and affordable to 

households at or below 30% of Area Median Income (AMI); 
• address capital needs and increase inspections for existing committed affordable 

units; and
• promote the use of clean energy sources in committed affordable developments.

5

Headline Text Here

https://housing.arlingtonva.us/affordable-housing-master-plan/
https://www.arlingtonva.us/files/sharedassets/public/Housing/Documents/2020-NEEDS-ANALYSIS.pdf
https://www.arlingtonva.us/files/sharedassets/public/housing/documents/AHMP_5YR-Report.pdf
https://www.arlingtonva.us/files/sharedassets/public/housing/documents/affordable-housing/2022-ahmp-if-final.pdf


Implementation Highlights

Goal 1: Supply
Arlington County shall have an adequate supply of housing available to meet 
community needs.

Barcroft Apartments
Barcroft Apartments is a 60-acre garden style apartment community containing 1,334 
units, built in phases between 1939 and 1953, and located along the Columbia Pike corridor. 
In 2012, a Columbia Pike Neighborhoods Area Plan (NAP) was approved by the County 
Board, which established the future vision for the primarily multifamily residential areas 
along the Columbia Pike corridor. The NAP established the ambitious goal of preserving 
100% of the 6,200 market rate affordable units (MARKS) existing at the time along this corridor, 
either through preservation or new development. Barcroft Apartments comprised almost 
22% of those total MARKS (1,334 units). Due to the relative size, number of units, and diversity of 
residents living at the property, maintaining this apartment community as affordable housing 
had been a County priority long before the property was listed for sale in the fall of 2021. 

The sale of the property risked displacement of its current residents if purchased by 
a developer wishing to pursue only by-right market rate development. Instead, the Jair 
Lynch Real Estate Partners’ (JLREP) acquisition of Barcroft Apartments, which included a 
$150 million County Acquisition Fund loan and $160 million in financing from the Amazon 
Housing Equity Fund, preserved the affordability of the largest market rate affordable housing 
community in the County. The financing package included restrictive covenants that requires 
JLREP to maintain 1,334 units up to 60% of the area median income (AMI) for 99 years. 

As part of the long-term plans, JLREP is now undertaking a master planning process, with 
significant input from existing residents, to reimagine the Barcroft property, to include 
a mix of renovated units and new development. Ultimately, the Barcroft Apartments 
community will be transformed into a vibrant mixed-use and mixed-income community, 
while also preserving the affordability of the existing units. 
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Marbella Apartments
Arlington Partnership for Affordable 
Housing (APAH) will transform through 
redevelopment its existing Marbella 
Apartments site in two phases, with 
two new twelve-story buildings and a 
total 555 new affordable units, including 
housing for families and seniors. The 
County Board approved $21.4 million in 
financing through the local Affordable 
Housing Investment Fund (AHIF) for the 
first phase of redevelopment, to include 
234 units in Site A/Marbella North, a net 
increase of over 200 affordable units 
from the existing apartments. These 
units, walking distance to two metro 
stations (Courthouse & Rosslyn), will be 
committed affordable for 75 years, and 
will serve a mix of households earning 
from 30% to 60% of the area median 
income (AMI).

2000 Clarendon
2000 Clarendon Condominiums, located 
in the Courthouse neighborhood, contains 
90 condominiums, four of which are 
committed affordable ownership units. 
The 14-story project was developed by 
Bush Construction Corporation and includes 
a rooftop deck, outdoor pool and workout 
facilities. The four affordable units (two 
1-bedroom and two 2-bedroom) were 
sold via random selection drawing to 
eligible households at or below 80% 
AMI. All four purchasers were Arlington 
County residents, including one Arlington 
County employee. The 2000 Clarendon 
affordable units are among the County’s 
inventory of 63 homeownership units 
which are sold and resold to homebuyers 
who meet income criteria, thus maintaining 
long-term affordability.
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Goal 2: Access
Arlington County shall ensure that all segments of the community have access to 
housing.

Eviction Prevention
Due to the pandemic, Arlington County continued to invest in eviction prevention in order 
for households to remain housed. The eviction prevention program provides same day 
or emergency rent, utilities and transportation assistance. In FY 2020-2022, the County 
expended $12,987,904 (includes federal, state, and local funds administered directly by 
Arlington Department of Human Services and Arlington Thrive) to help 4,826 households 
stay in their homes, in addition to the $35,173,124 provided to Arlington residents through 
the state Rental Relief Program during the same period.

Rental Subsidies
As households continued to suffer the impacts of COVID-19, the County committed its 
support by continuing to provide benefits toward working families, disabled individuals, 
households in behavioral healthcare, and seniors. Arlington County, through its local-
ly funded Housing Grants Program, was able to sustain benefits for COVID-19 affected 
households through FY 2022 by supporting 1,496 active households, an increase of 117 
households compared to 2021. Through federal resources, the Housing Choice Voucher 
Program (HCVP) served an additional 1,481 households in FY 2022.  Continuing to add to 
Arlington County’s pool of HCVP rental subsidies, 36 new federal Emergency Housing 
Vouchers were made immediately available in FY 2022 under the American Rescue Plan 
Act to help stabilize highly vulnerable populations during the pandemic through the support 
of rental assistance.

Permanent Supportive Housing
The County also continues to grow and deploy targeted programs that create pathways 
for homeless households to prioritize housing placements for individuals and households 
with disabilities, including those exiting public institutions or health care facilities. Arlington 
County, in coordination with its Continuum of Care (CoC) partners, has supported 458 permanent 
supportive housing (PSH) households that have maintained housing in FY 2022 via combined 
local, state, and federal resources. Locally, Arlington has contributed a direct investment of 
63% of all PSH units in the County.

Point-In-Time Count
During the County’s Point-In-Time (PIT) count in January 2022, 182 persons were experiencing 
homelessness, with 162 sheltered and 20 unsheltered. This was an increase of 18 sheltered, 
but a decrease of 7 unsheltered compared to the 2021 PIT (N=171). The increase is attributed 
to growth among sheltered homelessness, particularly within cold/winter, hypothermia 
programs and a family shelter resuming pre-pandemic services in comparison to the 
prior year. However, these shifts illuminated how the global pandemic led to a temporary 
suppression of the state of homelessness in Arlington County reported in the 2021 PIT 
year. Despite the reported shift, these low numbers are a testament to the community’s 
dedication to providing resources to Arlington’s most vulnerable residents, particularly 
during the public health emergency. Federal, state, and local resources were prioritized 
for homeless prevention by assisting individuals and families in obtaining and sustaining 
permanent housing.
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https://www.arlingtonva.us/Government/Departments/DHS/Public-Assistance/Homelessness/Arlington-County-Efforts-to-Address-Homelessness
https://www.mwcog.org/file.aspx?D=xD%2fFyQ4LUURCJSRDGJ9lyXFNzNe9Mbz3MMZGcM5a5cY%3d&A=V3c%2fIHnk5VSvF4WduttJFhV8P8p%2bVmGK%2fFbVa%2blMYII%3d


MIPAP
In FY 2022, seven first-time homebuyers received down payment assistance through the 
Moderate-Income Purchase Assistance Program (MIPAP). Four of the borrowers purchased 
an Affordable Dwelling Unit (ADU) within the 2000 Clarendon condominium development. 
The four ADUs were sold through a random selection drawing to first-time homebuyers 
earning at or below 80% AMI. Among the four homebuyers selected through this drawing
were an Arlington County government employee, a single father of two and a single 
mother of two. The average age of purchasers was 33 years, and the average purchase 
price was $330,000.

Virginia Housing SPARC
In FY 2022, the County utilized a $7 million Virginia Housing (VH) allocation to administer 
the Sponsoring Partnership and Revitalizing Communities Program (SPARC). The program 
provides a 1% interest rate reduction for first-time buyers. In FY 2022, the County approved 
nineteen households for the program, with incomes ranging from 70%-120% of AMI. The 
average purchase price was $368,000, and the average interest rate for borrowers was 
2.6% for Q1-Q2 and 4.4% for Q3-Q4. 
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Goal 3: Sustainability
Arlington County shall ensure that its housing efforts contribute to a sustainable 
community.

CAF Strategies
In April 2022, the County published its Long-Term Strategies for Improved Oversight and 
Tenant Support at Aging CAF Properties, which includes 17 strategies spanning five work 
areas to strengthen the County’s oversight and tenant supports in its 11,000+ committed 
affordable units (CAFs).  Significant progress has been made in several areas, with a few 
highlighted below:  
 
Oversight and Asset Management
 • In February and March 2022, 878 CAF units were inspected by a third-party inspector 
 with additional units inspected by County Housing Choice Voucher staff, for a   
 total of almost 1,000 units at six different properties.  By April 2022, all repairs had  
 been completed and all of the units had met Housing Quality Standard (HQS)  
 requirements.  
 •  Recruitment for an additional FTE, approved in the FY 2023 budget, will provide  
 support for CAF compliance and related strategies.  
 •  A Request for Proposals (RFP) is underway to procure a long-term vendor to support   
 County staff with expanded CAF inspections.  This will enable the County to stay on   
 track with inspecting the growing CAF portfolio and ensuring safe and healthy  
 conditions in these communities.  
 •  A vendor has been procured that specializes in mold inspections and remediation,  
 as well as environmental testing in units, so these services can be used as needed.  
Coordination 
 •  The County Manager’s Office has begun convening a quarterly coordination   
 meeting with departments that respond to tenant or housing issues.  Topics include   
 improved coordination and information sharing, training opportunities, and more.  
Problem Solving  
 •  The Tenant Landlord Commission, with support from County staff, is researching  
 potential models for alternative dispute resolution (ADR) to provide an additional  
 resource to address tenant and landlord conflicts.  Recommendations are expected  
 in FY 2023.  
Communication and Outreach 
 •  The County is using one-time funding to reach 400-500 CAF households (through  
 surveys and focus groups) to learn about the resident experience.  This effort is  
 being undertaken by BUGATA, with support from County staff, tenant advocates,  
 Tenant Landlord Commission, and landlords, with a final report expected in FY 2023.  
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.arlingtonva.us%2Ffiles%2Fsharedassets%2Fpublic%2Fhousing%2Fdocuments%2Faffordable-housing%2Faging-caf-strategies-printable.pdf&data=05%7C01%7CJEfranklin%40arlingtonva.us%7C09ea4e741cac4ce340df08daa16874e5%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C637999767260730637%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VCSq5DzmT8yLFw45Qec7b7FEYVVvaIJWOubaSDJ%2F7jk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.arlingtonva.us%2Ffiles%2Fsharedassets%2Fpublic%2Fhousing%2Fdocuments%2Faffordable-housing%2Faging-caf-strategies-printable.pdf&data=05%7C01%7CJEfranklin%40arlingtonva.us%7C09ea4e741cac4ce340df08daa16874e5%7C803548041fdf428e9f5f5091e994cf54%7C0%7C0%7C637999767260730637%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=VCSq5DzmT8yLFw45Qec7b7FEYVVvaIJWOubaSDJ%2F7jk%3D&reserved=0


2100 Clarendon Boulevard, Suite 700
Arlington VA 22201

703-228-3525 
www.arlingtonva.us/Government/Programs/Housing


