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Housing Choice Voucher Program           EID/HAB Vanessa Street x1455 

Program 

Purpose 

Subsidize low-income families’ rent so that they can afford to live in safe, 
decent, and sanitary housing in Arlington. 

Program 

Information 

• Program components include eligibility determination and recertification, wait 
list management, and annual housing inspections. 

• Participants are Arlington County residents who meet income requirements 
and include families with and without children, people with disabilities, and 

elderly. 
• Participants pay approximately 30% of household income toward rent 

(minimum rent of $50 for participants with zero income). 

• Average annual income for participants is as follows: 
o Families:  $23,735 

o People with disabilities: $15,996 
o Elderly Age 62+: $16,563 

• Average monthly tenant payment is $389 

• Average monthly rental assistance is $1,042 
• Program is 100% federally funded. According to federal guidelines: 

o 75% of new families admitted to the program must have an income under 
30 percent of the area median income (“extremely low income”) 

o 25% must have income under 50 percent of area median income (“very 

low-income”) 
• The program is assessed by federal Section Eight Management Assessment 

Program (SEMAP) quality indicators. Arlington’s program has been 
designated as a SEMAP High Performing Agency since FY 2008.   

• Scores on 13 of the 14 SEMAP indicators are above the passing threshold. 

• The program cost for vouchers was $17,662,986 in FY 2020.  

PM1: How much did we do?  

Staff Total of 11.6 FTEs: 

• 1.0 FTE Executive Director  

• 1.0 FTE Program Supervisor  
• 1.0 FTE Inspections Coordinator 

• 1.0 FTE Housing Coordinator  
• 1.0 FTE Management and Budget Specialist  
• 5.0 FTEs Housing Choice Voucher Specialists  

• 1.0 FTE Inspector  
• 0.6 FTEs Administrative Technicians  

Customers 

and 

Service  

Data 

 

 Total 

Households 

Served 

Families  

(Non-Elderly/ 

Disabled) 

Persons 

with 

Disabilities 

Elderly 

Aged 62+ 

Inspections 

Completed 

FY 2018 1,504 707 307 490 1,657 

FY 2019 1,488 691 307 490 1,631 

FY 2020 1,456 670 243 543 1,168* 
 

 * COVID-19 Pandemic necessitated the suspension of annual recertification inspections in March 2020. 
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PM2: How well did we do it? 

2.1 Initial applications and recertifications processed accurately 

2.2 Processing times for eligibility determination   

PM3: Is anyone better off? 

3.1 Increase in amount of money available for non-rental expenses  

3.2 Inspection deficiencies corrected  
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Housing Choice Voucher Program 

Measure  2.1 Initial applications and recertifications processed accurately 

Data 

  

 

 
Data 

Summary 
• Accuracy rates for both initial applications and annual reviews exceeded the 

Section Eight Management Assessment Program (SEMAP) high performer 

performance standard of 90% in FY 2014-FY 2020.   
• 100% of initial applications are reviewed by program supervisors and 

approximately 10% of annual reviews are reviewed per worker (sometimes more 
if the situation warrants based on staff experience or quality of work). In FY 
2020, number of annual quality assurance reviews drastically decreased to 22 

(1.4% of cases) because there was very high demand for reviews for portability 
and interim recertifications due to COVID. The total number of reviews conducted 

increased 115% in FY 2020 – however, due to the small number of annual 
reviews sampled, no annual review data is reported for FY 2020.   

What is the story behind the data? Recommendations 
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• In FY 2020, the accuracy rate for initial applications was 

maintained at 100% for annual reviews. The accuracy rate 
for annual reviews improved and illustrated only non-

monetary issues that were addressed prior to the effective 
date of the transition. The accuracy rate is determined by 
the total audits completed for SEMAP and the quality 

control reviews from the supervisors. 
• There were 168 applicants pulled from the waitlist during 

FY 2020. Of these applicants, 42 families leased units 
during the year, 16 returned to the waitlist, 44 were 
withdrawn due to ineligibility or non-response, and the 

remainder are at various stages of leasing or clearing the 
eligibility screening. 

• The waitlist was purged during FY 2020 to ensure that an 
adequate up-to-date pool of applicants would be readily 
available and to identify applicants that were eligible for 

the Mainstream Program. The waitlist has decreased from 
484 applicants to 331. 

• The 50 Family Unification Program (FUP) vouchers were 
leased during the majority FY 2020; however, three 
families ported out to other jurisdictions and were 

absorbed by the receiving Housing Authority, and two 
other families left the program.  Child and Family Services 

have made new referrals to replace the vacated vouchers. 
• Under VA’s Consent Decree with the Dept. of Justice, 9 

individuals with developmental disabilities, previously from 

state training centers, continue to be served. 
• Of the 15 Veteran Affairs Supportive Housing (VASH) 

vouchers, 14 veterans leased units in FY 2020. 3 VASH 
participants that left the program during the year (1 

participant relocated to another city due to an employment 
opportunity, and 2 participants ported to other 
jurisdictions). The Dept. of Veterans Affairs made new 

referrals and at the end of the fiscal year 14 vouchers were 
leased and one participant was searching for a unit. 

• The HCV program was awarded 40 Mainstream vouchers in 
FY 2019 for non-elderly, disabled, homeless persons or 
persons from institutional settings, and an additional 12 

vouchers in FY 2020 through the Coronavirus Aid, Relief, 
and Economic Security Act (CARES Act). The HCV program 

continues to work in accordance with federal requirements 
and determined that existing waitlist applicants did not 
qualify for the Mainstream vouchers.  It was anticipated 

that the HCVP waitlist, including the Mainstream program 
would be opened in FY 2020; however, this could not be 

achieved due to technical challenges with completing the 
management software conversion. Two families were 
leased during FY 2020.  

• Continue same training and 

review process. 
• Continue to adhere to the 

updated SOP for the Quality 
Control Process that require 
that Housing Specialists 

maintain a 98% proficiency 
rate. 

• Ensure that on-going 
training is provided to staff 
based upon deficiencies 

cited in the quality 
assurance and control 

reviews. 
• In partnership with Child 

and Family Services, 

continue to provide rental 
subsidy through FUP.  

• Continue to work closely 
with the Department of 
Veterans Affairs Medical 

Center and the Continuum 
of Care to provide referrals 

and supportive services to 
the veterans for the VASH 
Program. 

• The goal of completing the 
new management software 

conversion was delayed due 
to technical challenges. It is 

anticipated that the 
conversion will take place in 
FY 2021. The new software 

technology was utilized to 
open the waitlist for the 

Mainstream Program in July 
2020 utilizing the on-line 
applicant portal.  Preliminary 

applications were accepted 
for 672 families including 

single individuals; of which 
200 were retained through 
the computerized lottery 

selection. It is anticipated 
that the 50 remaining 

vacant vouchers for the 
Mainstream Program will be 
utilized in FY 2021.  The 

new software will provide 
greater efficiencies for the 
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• Annual accuracy rates continue to remain high in FY 2020.  

Minor errors identified through the reviews allows for 
correction prior to the effective dates.   

• The total number of quality control reviews conducted for 
the FY 2020 were 590 as compared to the 275 completed 
in FY 2019. The reason for the large increase was the 

increase in Interim Recertifications including the port-out 
accounts that were requested that directly related to the 

COVID-19 Pandemic. There was consequently a drastic 
decrease in the number of annual recertification quality 
control reviews from 216 in FY 2019 to 22 in FY 2020. The 

quality control reviews of HCV tenant transfers/moves, 
port-in, and interim recertifications, concluded with a 

100% proficiency rate. 

management of the HCV 

program, and better 
customer service for both 

participants and landlords.  
This software will provide 
portals for the opening of 

the waitlist, applicant 
maintenance, landlord, and 

participants.  The HCV 
program anticipates 
reopening its regular waitlist 

in FY 2021 utilizing the on-
line portal. 

• Reassess sampling 
methodology for annual 
reviews to ensure all aspects 

of the program are sampled 
appropriately.   

Forecast  

• In FY 2021, the accuracy rate is projected to be 100% initial applications and 98% for annual 
reviews. 
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Housing Choice Voucher Program 

Measure  2.2 Processing times for eligibility determination 

Data 

 
 

 
 

 
Data 

Summary 

• Timeliness rates for initial applications and annual reviews met the Section 

Eight Management Assessment Program (SEMAP) high performer standard 
of 100% for initial applications and exceeded the SEMAP high performer 
standard of 95% for annual reviews, in FY 2014 - FY 2020.  

• 100% of initial applications are reviewed by program supervisors. 

• Chart includes data on all reviews based on information entered into 
federal data systems. 

What is the story behind the data? Recommendations 
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• The processing time standard for initial 
eligibility standard is up to 60 days.  

Workers sometimes hold cases right up 
to the 60-day period when waiting on 

additional documentation from 
participant or landlord. 

• Workers must process Annual Reviews 

for all on-going cases at least 30 days 
prior to the annual notice of rent 

change being sent to the participant 
and landlord.    

• The annual review process begins 120 

days prior to recertification date for the 
following year. Additional time would be 

granted to participants for extenuating 
circumstances or hardships to complete 

the annual recertification process.   
  

• Continue this process. This enables 

applicants to secure housing and is in 
accordance with the regulatory standards 

established by HUD. 
• Continue to update the waitlist on an 

annual basis. When or if it is determined 

that funding is available to offer vouchers 
to applicants on the waitlist, the processing 

time will be decreased if an updated 
waitlist is maintained. 

• Continue to maintain a preliminary ready 

pool of applicants that can be processed 
quickly when it is determined that the 

utilization and funding would allow this. 
• Continue to initiate annual reviews 120 

days in advance. This enables participants 

to maintain housing and is in accordance 
with the regulatory standards established 

by HUD.  

Forecast 

• In FY 2021, timeliness rate will be 100% for both initial applications and 100% for 

annual reviews.  
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Housing Choice Voucher Program 

Measure  3.1 Increase in amount of money available for non-rental expenses 

Data  
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Data Summary • In FY 2020, families saw a decrease in money available with HCV for 

families and persons with disability; elderly households and people with 
disabilities remained relatively consistent.   

• Most HCV households would not have enough disposable income to meet 
non-rental expenses without a HCV subsidy.  Amount of money available 
without HCV subsidy is calculated by subtracting the average contract rent 

from the average tenant income.  Amount of money available with HCV 
subsidy is calculated by subtracting average tenant payment from average 

tenant income. 

What is the story behind the data? Recommendations 

• Arlington County’s payment standard is 
determined by HUD based on their annual 
assessment of the Fair Market Rent (FMR) for each 

region of the country. HUD can increase or 
decrease the FMR based on the formula used to 
determine highest rental amount for each region. 

• Small Area Fair Market Rents (SAFMR) were 

implemented in FY 2019 and maintained through 

FY 2020. All Arlington County zip codes were 

clustered into four zones, of which two are 

“Opportunity Zones”. This allows families to rent 

higher-cost units in designated Opportunity areas.  

• HUD payments are calculated by Calendar Year 

(CY) rather than Fiscal Year.  Average Housing 
Assistance Payment paid on behalf of families 
ranged from $941 in CY 2015 to $957 in CY 2019. 

• The vacancy rate for private rental market 3-5-
bedroom units continues to be very low in 

Arlington.  Increases in contract rent for these 
types of units are often passed to the families 
because HUD’s calculations establish maximum 

subsidy, not maximum tenant contribution once 
the applicant becomes a participant of the 

program. 
• In FY 2020, 15 port-out families that decided to 

relocate were absorbed by other jurisdictions. 

Arlington absorbed 14 vouchers for families that 
ported-into our jurisdiction during the year. The 

replacement of these vouchers through absorbing 
current Arlington residents whose vouchers were 
originally issued in other jurisdictions, and issuing 

vouchers to applicants from the waitlist, could 
result in higher average subsidy payments. There 

were 66 participants that were terminated from 
the program during the year as compared to the 

74 families terminated in 2019.  
• The HCV Administrative Plan was updated, and a 

new policy was established that alters the 

• After data system transition in 
January 2021, continue to review 

reports on clients with extremely low 
incomes or high Housing Assistance 
Payments (HAPs), to analyze trends 

of increase or loss of income family’s 
income.   

• Continue to update marketing/ 

educational program for clients 

(landlords and tenants); continue to 

implement mapping project to 

analyze statistical trends and to use 

maps as educational tools.  

• Continue to closely track budget and 

leasing utilization of the HCVP; 

continue to ensure that the Rent 

Reasonable determination is strongly 

utilized. 
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occupancy standards allowing two persons per 

bedroom.  This policy revision was effective July 1, 
2019, and will continue to affect new applicants 

admitted to the program or families that move to a 
new property.  

Forecast 

• In FY 2020, the disposable income that a household has available for non-rental expenses 
after it receives the HCV subsidy is not expected to substantially increase due to minimal 

growth in the economy and low-wage earners household incomes (both earned and 
unearned).  However, the COVID-19 pandemic influenced a decrease in earned income for 
the families participating in the HCV Program and an increase in the average HAP expense.   
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Housing Choice Voucher Program 

Measure  3.2 Inspection deficiencies corrected 

Data  

  

 
Data 
Summary 

• In FY 2014 – FY 2020, 100% of units failing inspection subsequently met 
Housing Quality Standards (HQS) and passed inspection within the required 

timelines.  All inspections were completed on time.   
• Beginning in FY 2019, this measure includes both annual inspections and 

move-in inspections. Prior to FY 2019, only annual inspections were included. 

What is the story behind the data? Recommendations 

• Per HUD regulations, Housing Quality 
Standards (HQS) are the tool used by the 
HCV program to inspect all units. HQS 

include structural, environmental, and 
health quality indicators.  Units are 

inspected prior to an initial move in, prior to 
transfer from one unit to another, and 
annually. 

• If a unit fails HQS standards, the 
landlord/tenant is given a 30-day notice to 

fix the violations. If additional time is 
needed beyond the 30 days, the landlord 
must make the request in writing to the 

housing inspection unit within the HCV 
office. Failure to correct HQS deficiencies 

identified could result in an abatement of 
HAP payment to the landlord and/or 
termination from the HCV program. The 

average percentage of homes with violations 
has fluctuated through the years. 

• Continue to inspect apartments prior to 
initial move in, prior to transfer from one 

unit to another, and annually in order to 
ensure families are living in safe, decent, 
and sanitary housing. 

• Continue to adhere to the HQS rules and 
regulations governing the HCV program as 

established by HUD. 
• If an HCV landlord refuses to fix the HQS 

deficiencies and the HAP payment is 

abated, the tenant will be given an HCV 
voucher to move. 

• Continue to develop relationships with 
landlords. 

• Prepare for anticipated change of Housing 
Quality Standards (HQS) to Uniform 
Physical Condition Standards for Voucher 

(UPCS-V) that is expected in FY 2021. 
• Continue to bridge engagement with 

Arlington Code Enforcement office for 
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• The increase in deficiencies identified in FY 

2020 is attributable to older housing units 
and building structures subject to necessary 

repairs. Landlords continue make the 
necessary repairs within a reasonable 
timeframe to enable the units to pass the 

HQS inspection.   
• The COVID-19 Pandemic necessitated the 

suspension of annual recertification 
inspections in March 2020.  HUD issued PIH 
Notices 2020-5 and 2020-13 that allowed 

the HCVP to implement a waiver to 
customize the inspection process as 

determined best by the locality.  Virtual 
inspections are completed for new move-ins, 
and annual inspections will resume when it 

is determined safe to do so. Any annual 
inspections that were not completed in FY 

2020 must be completed within a year after 
it is determined safe. 

special inspections, and to determine best 

practices that have been implemented 
such a virtual inspections in line with 

limitations of conducting inspections due 
to COVID-19 Pandemic.  

• Arlington’s Housing Matters Forum, which 

provides quarterly educational sessions 
for both landlords and tenants, will start 

again when it is determined safe in 
accordance with the COVID-19 Pandemic. 
On-line educational sessions will be 

explored to determine if they can be 
developed in FY 2021. 

Forecast 

• In FY 2021, it is anticipated that 40% of the units may initially fail and that 100% of units 
failing inspection will subsequently meet HQS regulations and pass inspection. 

 


