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Ongoing Child Protective Services CFSD/Child Welfare Molly Marlatt x1107 

Program 

Purpose 
Stabilize children in their families by reducing risk of abuse and neglect 

Program 

Information 

The broad goals of Ongoing CPS Services are to prevent reoccurrence of 
maltreatment, maintain children safely in their home, and increase caregiver 
protective capacity. Many families involved with CPS Ongoing Services are also 

involved with Juvenile and Domestic Relations Court. 
 

• Families are referred from the CPS investigations unit, with the majority 

being court involved. Services are offered to families when their risk level is 
assessed by the CPS investigations unit as Moderate, High or Very High.  

• Five categories of child maltreatment are established by the Virginia 

Administrative Code: physical abuse, physical neglect, medical neglect, 
mental abuse or neglect, and sexual abuse. 

• Risk of maltreatment is assessed using the Virginia Department of Social 
Services (VDSS) Structured Decision Making (SDM) assessment tool. Factors 
assessed include family history, substance abuse, domestic violence, and 

child needs. 
• Families with high risk levels have significantly higher rates of subsequent 

maltreatment than low risk families, and are more often involved in serious 
abuse or neglect incidents. 

 

Program staff address families’ immediate needs, re-evaluate risk levels, 
reinforce safety plans, and connect families to services outlined in the service 
plan.  

• Services offered to families may include parent education, mental health and 
substance abuse services, domestic violence counseling, and assistance with 

basic needs.   
• Staff have weekly contact with youth and families including face to face 

meetings at least once per month or more frequently depending on individual 

needs. Risk level and service plan progress are assessed quarterly. 
• Service duration averages approximately six months, and ranges from three 

months to twelve or more months.  
• Case closure is indicated for families when risk levels have been mitigated.  

PM1: How much did we do?  

Staff • 5.0 FTEs: 
o 1.0 FTE Supervisor  

o 4.0 FTE Human Services Clinicians 

Customers 

and 

Service  

Data 

 

 FY 2018 FY 2019 FY 2020 

Families served  58 60 64 

Children served 121 113 135 
 

PM2: How well did we do it? 

2.1 Timeliness of service plans and contacts 

2.2 Gain in Protective Factors  

2.3 Risk reduction within 90 days  

https://www.dss.virginia.gov/files/division/dfs/cps/intro_page/manuals/07-2011/section_2_definitions_of_abuse_and_neglect.pdf
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PM3: Is anyone better off? 

3.1 Children safely stabilized with their families 

3.2 Families with a repeat validated report within two years post closure 
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Ongoing Child Protective Services 

Measure  2.1 Timeliness of service plans and contacts 

Data 

 

 
Data 
Summary 

• The Virginia Department of Social Services (VDSS) requires quarterly 
updates to service plans, and monthly face-to-face contact with each active 

member of the household.   
• In FY 2020, 98% of service plan updates were completed on time.  100% of 

face-to-face contacts with active household members occurred on time.  
• Percentages for each month are reported on the monthly progress report 

(MPR) spreadsheet that is maintained by child welfare. 

What is the story behind the data? Recommendations 

• In FY 2020, timeliness completion of service plans 
and contacts remained high due to staff stability 
and reduction of staff turnover.  

• Supervisor continued reviewing status of service 
plans and contact notes with staff to ensure that 

documents were completed on time.  
• Supervisor continued to provide ongoing oversight 

and monitoring of each case file to ensure 

accuracy and completion.  
• Due to the impact of COVID, staff began 

conducting virtual visits where possible using 
iPads that VDSS provided to staff in Fall 2019.  

• Continue using the implemented 
tracking system to monitor the 
completion rates of service plans 

and contacts ongoing. 
• Continue to review OASIS 

database to ensure 
documentation is completed on 
time and accurately. 

 

Forecast 

• In FY 2020, it is projected that 100% of service plans and contacts will occur on time. 
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Ongoing Child Protective Services 

Measure  2.2 Gain in Protective Factors 

Data 

 
  

Average increase by domain 

Resilience Social Concrete Nurturing Knowledge 

0.94 1.01 2.11 0.51 0.68 
 

 
Data 

Summary 

• Families respond to a 20 question survey at the beginning and end of 

services, resulting in a score between 1 and 7 in each factor.   
• In FY 2020, pre and post service scores were collected for 31 families.  Of 

those families, 24 (77%) increased their protective factors scores by at 
least 3 points.  The survey measures client perception, not the worker’s 
assessment. 

What is the story behind the data? Recommendations 

• The surveys were implemented in FY 2019. 

Staff administer pre-surveys within 30 days 
of case opening, and no client has refused 

to participate in the survey process.   
• The biggest increase in scores was in 

Concrete Supports. The average score in 

this area increased by more than 2 points 
between the pre and post survey. CPS 

Ongoing works closely with each family to 
connect them to supports and services that 

they can rely on in times of need.  
• Families also reported a substantial 

increase in parental resilience and social 

connections. 

• Explore methods for the worker to rate 

the families by Winter 2020. 
• Utilize the results of the pre-post 

surveys to identify trends in 
parental/guardian protective factors 
deficits and integrate methods in 

service planning to decrease those 
deficits beginning October 2020. 

• Modify data collection for Spanish 
speaking clients beginning September 

2020. 
• CPS Ongoing Supervisor will review the 

pre/post survey data monthly to 
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• There was little change in social and 

emotional competence of children 
(nurturing) and knowledge of parenting and 

child development.  
• The post scores decreased for four families 

during survey administration. Of the four 

families that experienced this reduction, 
two were not able to remain in the home 

with the parent.  
• The average length of service for a closed 

case was six months, so a relatively brief 

period of intervention appears to have 
resulted in positive outcomes for clients. 

• The survey measures the clients’ perception 
of how they are functioning, and some 
clients may have rated themselves higher 

in the pre-survey than what the social 
worker assessed.   

• In FY 2020, staff reported that the Spanish 
language version of the survey was not 
clearly understood by families.   

• In FY 2020, there were inconsistencies with 
data entry of survey scores. The QA 

Manager and Supervisor will work together 
to streamline processes to prevent 
additional barriers.  

ensure that each family is receiving the 

survey, beginning September 2020. 
• CPS Ongoing Supervisor and QA 

Manager will develop a protocol for 
ongoing data entry of scores 
throughout the year beginning October 

2020. 

Forecast 

• In FY 2020 it is anticipated that 80% of families will increase their protective factors 

scores by at least 3 points.  
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Ongoing Child Protective Services 

Measure  2.3 Risk reduction within 90 days 

Data 

 

 
Data 
Summary 

• Staff assess each family’s risk of maltreatment at case opening, and on a 
quarterly basis.  Data is recorded in OASIS as well as in a spreadsheet 
maintained by the Supervisor.   

• In FY 2020, there were 31 total cases opened for at least 90 days. The 
percentage of those families who achieved a low or reduced level of risk 

within 90 days was 87% (27).   

What is the story behind the data? Recommendations 

• When families are transferred from Intake to 
Ongoing services, procedures call for a clear 

presentation of concerns at the opening of the case, 
and clear criteria for what safe case closure would 
look like. This clarity on the front end enables staff 

to rapidly develop a plan and implement services.    
• Of the four families that were opened at moderate 

risk, 3 of those families closed prior to 90 days.  The 
remaining case that opened at moderate closed, 
closed at low risk. 

• Four families were opened at high risk and remained 
at high risk at 90 days.  All four of these families 

had significant history of DV and/or substance use 
issues that require long-term intervention and staff 

engagement. Three of these families were closed 
with a low or moderate risk and stabilized 
successfully.  

• Continue training for staff on 
working with survivors and 

perpetrators of domestic 
violence. 

• Implement prevention 

program as an addition to CPS 
Ongoing beginning September 

2020 to identify lower risk 
families who would not rise to 
the level of need for CPS 

Ongoing. 
• Continue joint home visits and 

case staffings between intake 
and ongoing to ensure 

continuity of information. 

Forecast 

In FY 2021 at least 90% of families will achieve a low or reduced risk level within 90 days. 
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Ongoing Child Protective Services 

Measure  3.1 Children safely stabilized with their families 

Data 

 

 
Data 

Summary 

• Children are safely stabilized with their families if they remain in their family 

home, or if they are placed with relatives at case closure.  
• Staff assess each family’s risk of maltreatment at case opening and 

quarterly until case closure. Data is placed in OASIS and tracked by the 

supervisor. 
• In FY 2020, 39 families were closed to CPS Ongoing Services. In 38 cases 

(97%), children were stabilized with their families. In the one remaining 
case the child was removed and placed in foster care. 

What is the story behind the data? Recommendations 

• Stabilized families successfully engaged in and 

completed services without further allegations. 
Their average length of service continues to be 6 
months, consistent with FY 2019. There were 9 

long-term (10 month or longer) cases closed in 
FY 2020.  Of those 9 cases, 4 were court 

involved, which causes a delay in the closure 
process.  

• Of the 38 families who stabilized at closure: 

o 17 families were voluntarily involved with 
services, and 11 were court involved.  

o 34 families were assessed to be high or 
very high risk at case opening; 30 of 
these families were assessed to be at a 

lower risk level at 90-days. 

• Continue to engage relatives early 

in the case, to provide kinship 
care options if children cannot be 
stabilized in their homes. 

• Continue to utilize the kinship 
navigator to complete kinship 

assessments on relatives who 
present as supports, and 
participate in the high-risk FPM 

conducted when a case transfers 
from intake to CPS Ongoing 

Services. 
• Continue to collaborate with legal 

stakeholders through collaborative 

meetings (guardian ad litem’s, 
attorneys, judges) to promote 
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• One case resulted in a child being placed in 

foster care due to history of TPR with previous 
children and continuation of unsafe behaviors. 

 

kinship placements where 

appropriate.   
• Continue developing staff capacity 

to comprehensively address 
domestic violence and substance 
abuse issues 

• Continue to transfer cases quickly 
from Intake once the need for 

services is identified therefore 
engaging families sooner. 

• Contract with George Mason to 

have an intern working with team 
to assist with workload beginning 

August 2020. 

Forecast 

• In FY 2021, it is projected that 95% of families will be stabilized. 
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Ongoing Child Protective Services 

Measure 3.2 Families with a repeat validated report within two years post closure 

Data 

 

 
Data 
Summary 

• In FY 2019 and FY 2020, a total of 76 family cases were closed to CPS 
Ongoing. After closure, 4 of these families received validated Child 

Protective Services reports again in FY 2020.   
• This measure assesses the recidivism rate of families who were previously 

closed to CPS Ongoing and received a validated report within 2 years of 

closure. 

What is the story behind the data? Recommendations 

• The low recidivism rate can be attributed to: staff 
conducting thorough assessments of need at the 

beginning of the case, appropriate service 
recommendations, frequent visits in the home (more 
than once per month if needed), and well-developed 

service plans with objectives that describe what 
behavior/skills/learning need to be demonstrated to 

close a case successfully.  
• Of the four cases that returned to Child Protective 

Services, none of them resulted in a removal and all 
have since been successfully stabilized and closed.  

• One case reopened due to medical neglect. The family 

was able to get the resources that they needed to 
safely close. 

• Three cases had significant, long term history of 
domestic violence, which presents complex challenges 
and long-term issues that may take more than one 

“cycle” to resolve. 

• Review the protective 
factors pre- and post- 

surveys from a prior case to 
determine what factors 
may have led to repeat 

maltreatment and consider 
strategies to address the 

need, beginning in June 
2021. 

• Continue to promote staff 
skill building around 
domestic violence 

specifically by 
implementing the Safe and 

Together Practice Model. 

Forecast 

• In FY 2021 it is expected that the recidivism rate will be 2% 
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