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Arlington County Child Advocacy 

Center (CAC) 
CFSD/BHC Laura Ragins x1592 

Program 

Purpose 

Reduce trauma experienced by children and families through a coordinated 

multi-disciplinary team response to allegations of severe abuse 

Program 

Information 

A Child Advocacy Center (CAC) is a research-based national model. An 
integrated, collaborative approach to child abuse cases results in an increase in 

prosecution, civil protection and better mental health outcomes for children and 
their families.  

Children and families are referred by law enforcement and/or child protective 
services. Services may include a forensic interview, medical evaluation, victim 

advocacy, and/or mental health assessment and treatment. 

• Forensic Interviews of child alleged victims are developmentally appropriate, 
coordinated, legally sound and provided in a child friendly space by trained 

staff. 
• Specialized medical evaluations are provided to children by the INOVA FACT 

department. 
• Victim support and advocacy services are provided for children and their 

families. 

• Evidence-based, trauma focused mental health services are consistently 
available to children and their families, either on-site or through linkages.  

    The CAC is accredited by the National Children’s Alliance (NCA) and adheres    
    to ten standards reflecting evidence based interventions. 
• The CAC coordinates a multidisciplinary team (MDT) that works together to 

minimize further trauma to children by reducing the frequency of repeated 
interviews and connecting them with appropriate services. The MDT includes 

Arlington Police Special Victims Unit (SVU), Arlington DHS Child Protective 
Services (CPS), The Commonwealth Attorney, The County Attorney, Arlington 
DHS Children’s Behavioral Healthcare, and INOVA Forensic Assessment and 

Consultation Team (FACT). 
• The MDT has a signed MOU agreeing to collaborate routinely including, but 

not limited to, participation in monthly case reviews and bi-monthly business 
meetings.  

• During COVID, CAC maintained its usual service model and continued to 

provide face to face forensic interviews. Therapy and group services were 
provided via telehealth. Referral volume decreased. 

PM1: How much did we do?  

Staff • Total 3.90 FTEs: 
o 0.5 FTE Supervisor  

o 0.90 FTE Forensic Interviewer (80% of one FTE and 10% of another) 
o 2.0 FTE Human Services Clinician 

o 0.5 FTE Management Specialist 

http://www.nationalchildrensalliance.org/ncas-standards-accredited-members
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Customers 

and 

Service  

Data 

 

 FY 2018 FY 2019 FY 2020 

Referrals 314 217* 198 

Forensic interviews 196 168 161 

Interviews in which caregivers 
accompanied / did not accompany 

child 

111 / 85 105 / 63 82 / 79 

Families receiving services through 

CAC / BHB therapists 

58 56 49 

Outreach presentations  27 20 45 

*In FY 2019, the CAC definition of referral was amended to ensure access for the 
most appropriate referrals. 

 

 

PM2: How well did we do it? 

2.1 Follow-up services offered to families within a week of the forensic interview 

2.2 Caregiver satisfaction  

PM3: Is anyone better off? 

3.1 Maximize access to forensic interviews at the CAC 

3.2 Increase in caregiver knowledge of positive ways to cope with sexual abuse 

 

 
  



FY 2020 PERFORMANCE PLAN 

CFSD Child Advocacy Center | FY 2020 Page 3 
 

Child Advocacy Center 

Measure  2.1 
Follow-up services offered to families within a week of the forensic 
interview 

Data 

 

 
Data 

Summary 

• In FY 2020, there were a total of 60 forensic interviews for which follow up 

services were indicated.  
• Of those 60 interviews, 21 of the interviewees were offered services at the 

same time as their CAC interview or before the forensic interview. Of the 

remaining 40 children, 23 received a call regarding follow-up services within 
7 calendar days of the initial interview, and 16 received a call more than 7 

days after the interview.  

What is the story behind the data? Recommendations 

• Service linkages are based on assessed 
needs, and may include mental health 

services, childcare, public assistance, 
psychoeducation, and victim advocacy.   

• It is not always appropriate to outreach a 

family within 7 days given the crisis 
generated by the investigative process.  

• During FY 2020, the CAC was awarded 
grant funds for an additional full time 
position and was able to recruit in 

November and hire in February. At the 
same time the previous clinician resigned in 

December and returned in May. An MSW 
intern and the Supervisor provided 
outreach when needed due to the 

decreased capacity.  

• Improve data collection to capture the 
number of families that require follow 

up services by November 2020. 
• CAC staff will continue to contact 

investigators to determine who and 

when to outreach for services without 
jeopardizing an investigation and/or 

safety. 
• Continue to explore usefulness of 

tracking specific services typically 

provided including crisis intervention, 
safety planning and information 

sharing 
• Continue using shared Task List 

reviewed during weekly CAC meetings 

to formalize plans for outreach and 
assignments.  
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• For some investigations, CPS takes the lead 

assessing needs and conducting follow up, 
and CAC coordinates with the CPS worker. 

• During COVID-19 restrictions, same day 
follow up was rare unless provided via 
telephone. 

• A shared Task List was created in March 
2020 that is reviewed virtually during 

weekly CAC team meetings. 

Forecast 

• In FY 2021, 80% of families who need services will be contacted within 7 calendar days. 
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Child Advocacy Center 

Measure  2.2 Caregiver satisfaction 

Data 

 

 
Data 

Summary 

• In FY 2020, 90% of caregivers surveyed agreed that they knew what to expect 

with the situation facing their child.  
• In FY 2020, 100% of caregivers responding to the survey agreed that center 

staff provided resources to support their child. 
• In FY 2020, 24 caregivers initiated the survey. Of the 24, 20 completed the 

survey.   

• In FY 2020, all caregivers completed the survey at their initial interview.  
• Data is collected and analyzed in an NCA database. The survey response rate 

was 24% in FY 2020. 

What is the story behind the data? Recommendations 

• The caregivers indicated that they were 
happy with the services and information 
provided and that they youth had positive 

experiences with their interviews.  
• Providing resources at the time of interview 

is not always indicated as the needs 
assessment is ongoing. Limited resources 
are provided the day of the interview and 

immediate responses about resources 
received may not be helpful. 

• Immediate administration of the survey 
can be stressful for caregivers and neutral 
administrators are not always available.  

• Continue to ensure that all CAC staff are 
appropriately trained in administration of 
the survey. Explore barriers with survey 

completion/administration, beginning 
November 2020. 

• In Winter 2020, develop an online tool to 
identify resources that will be helpful to 
CAC clients based on needs identified. 

• Continue to explore the types of resources 
families need both during the interview 

and after to improve the CAC response. 
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• Follow-up phone calls to survey caregivers 

has increased the number of surveys but is 
still not producing a high response rate. 

• During COVID, the survey was 
administered electronically. 

 

• Continue weekly review of surveys 

needing administration during unit 
meetings.  

• Continue using shared Task List reviewed 
during weekly CAC meetings to identify if 
the OMS initial and/or follow-up survey is 

appropriate and the staff responsible for 
administration. 

• Explore the survey administration process. 
Ideally a neutral staff member should 
make the contact for paper surveys 

beginning October 2020. 

• Implement monthly and quarterly 
monitoring reports for survey completion 
beginning November 2020. 

Forecast 

• In FY 2021 it is anticipated that 95% of families will agree that the process was clearly 

explained and 100% of families will agree that they were provided with resources. 

 
 

  



FY 2020 PERFORMANCE PLAN 

CFSD Child Advocacy Center | FY 2020 Page 7 
 

Child Advocacy Center 

Measure  3.1 Maximize access to forensic interviews at the CAC 

Data 

 

 
Data 
Summary 

• In FY 2020, the percentage of eligible children interviewed at the CAC 
increased from 87% to 95%.   

• Per NCA accreditation standards, forensic interviews for referrals meeting 
case acceptance criteria should be conducted at the CAC a minimum of 75% 

of the time. Research-based forensic interviews support accurate and fair 
decision making and are the foundation for multiple CAC functions. 

• Eligibility criteria are established locally by each CAC.  The Arlington County 

CAC sets very inclusive criteria for this measure. 
• The percentage is calculated based on the total number of unduplicated on-

site interviews and excludes courtesy interviews provided for other 
jurisdictions. 

What is the story behind the data? Recommendations 

• In FY 2020, the police department decided to 

assign child cases to three specialized detectives 
who were selected based on their experience and 
interest. As a result, there was more consistency 

with implementation of the protocol.  
• Joint Investigative Protocol training was conducted 

October 25, 2019 
• In FY 2020, the Forensic Interviewer’s role 

expanded to include MDT Coordinator, which has 

increased opportunities for interviews and follow 
ups.  

• Continue CAC-sponsored 

trainings and adapt to an 
online format beginning 
December 2020. 

• Continue to provide ongoing 
consultation and feedback to 

law enforcement and CFSD to 
help support decision to 
schedule interviews at the 

CAC. 
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• CAC Director has been participating in CPS high risk 

case review weekly meetings to provide additional 
consultation about forensic interviewing needs. 

• Those that do not receive an interview, despite 
being eligible are placed on monthly case review 
and follow up for discussion.  

• The Arlington County CAC continues to recommend 
interviews for all children who are between the 

ages of two and 18 with adequate communication 
skills, if both the child and non-offending caretaker 
consent to the interview at the CAC. Interviews are 

indicated for both the alleged victim(s) as well as 
siblings in contact with the offender or potential 

child victims or witnesses.  
• It is notable that during the COVID pandemic, 

families continued to agree to face to face forensic 

interviews. All forensic interviews conducted in FY 
2020 were conducted face to face.  

• A back up Spanish speaking forensic interviewer 
completed training and began interviewing in July 
2019. 

Forecast 

• In FY 2021, it is expected that the percentage of eligible children interviewed at the CAC 

will be 95% 
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Child Advocacy Center 

Measure  3.2 Increase in Caregiver Protective Capacity 

Data 

 

 
Data 
Summary 

• In FY 2020, 5 group caretakers completed the pre and post Protective 
Factors survey. Of those 5 participants, 4 demonstrated an increase in 

protective capacity. 
• A knowledge assessment based on a modified version of the Protective 

Factors survey was administered to caregivers at the first and last session 
for all group psychoeducation services. 

• This chart demonstrates an improvement in at least one protective factor. 

What is the story behind the data? Recommendations 

• In FY 2020 a modified version of the Protective 
Factors survey was implemented to better 
capture the family’s protective capacity and to 

assess progress with capacity building.  
• In FY 2020 the survey was piloted with group 

services.  
• A caretaker group (Spanish) started on 9/17/19 

with five participants and concluded on 11/12/19 

with six participants. Protective Factors 
assessment questions were used in a participant 

survey. 4 out of 5 (80%) of respondents to the 
pre and post protective factors survey reported 
improvement in at least one protective factor. 

• A caretaker group (Spanish) started on 
1/28/2020 with four participants and was 

suspended after 3/10/2020 due to COVID-19. 
Protective Factors assessment questions were 

• Continue to use management 
specialist to support effective and 
unbiased administration of test. 

• Develop a plan to administer the 
modified Protective Factors 

survey post- for caretakers 
receiving individual and family 
services by FY 2020 quarter 2. 

• Explore virtual survey 
administration by October 2020. 

 

80%
85%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

FY 2020
5 participants

FY 2021
 (proj)

Increase in Protective Capacity

Goal: 80%



FY 2020 PERFORMANCE PLAN 

CFSD Child Advocacy Center | FY 2020 Page 10 
 

used in a participant survey as a pre-test. 

Participants from this group were invited to 
participate in the 5/12/2020 online session.  

• Two on-line caretaker groups started the week of 
5/12/2020 with 9 participants in Spanish and 4 
participants in English. The groups concluded the 

week of 6/30/20 with Darkness to Light 
supplemental videos. Pre and post assessment 

were limited due to on-line format, although 
participants in both groups reported learning new 
and useful information. 

• There have been some staff changes that have 
impacted the consistency with survey 

implementation.  
• There continue to be instances when group 

participants are absent for the session at which 

the post survey is administered.  
• Group participation has increased due to virtual 

platform accessibility during COVID. 

Forecast 

• In FY 2021, it is anticipated that 85% of caregivers will demonstrate an increase in 

protective capacity. 
 

 


