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Crisis Intervention Team BHD/CSE Arnecia Moody, x4888 

Program 
Purpose 

Safely and efficiently divert adults with serious mental illness from jail through 
crisis intervention training for law enforcement. 

Program 
Information 

• Primary program components are the Crisis Intervention Team (CIT) training for 
law enforcement and emergency-response professionals, and the dually located 
Assessment Site which includes the Crisis Intervention Center (CIC) and Virginia 

Hospital Center (VHC). 
o CIT curriculum provides law enforcement and emergency-response 

professionals with 40 hours of training in crisis de-escalation techniques 
and active listening skills.  

o The Assessment Site allows law enforcement to divert consumers 

experiencing a psychiatric crisis to either the CIC or VHC for an evaluation 
by Emergency Services. 

o This facilitates access to services for adults with serious mental illness in 
lieu of arrest and transfer of custody allows law enforcement to return to 
service quickly. 

• Significant benefits of CIT, which is a nationally and internationally recognized 
best practice, include increased safety for law enforcement professionals and 

consumers, and more efficient use of law enforcement officers’ time. 
• CIT is Intercept 1 of a five-component Sequential Intercept Model for seriously 

mentally ill adults involved with the criminal justice system at a number of 

junctures. 
• It has been demonstrated as advantageous to divert seriously mentally ill, 

justice-involved individuals from jail, so they can receive mental health 
treatment in an appropriate setting. 

• Diversions are intended for non-violent, misdemeanor-level crimes. 

• Partners include the following: Arlington County Police (ACPD), Sheriff’s Office, 
Magistrate’s Office, Office of the Public Defender, Office of the Commonwealth’s 

Attorney, General District Court, and Circuit Court. 
• The COVID pandemic had an impact on the program in FY 2020 and 2021.  

Three classes were offered with capped attendance as according to social 
distancing protocols.  All of these classes were offered in person based on the 
recommendation of CIT International and the Virginia CIT Coalition. 

PM1: How much did we do?  

Staff Total of 2.5 FTEs: 

• 1 FTE CIT Coordinator 

• 0.25 FTE Forensic Supervisor 
• 0.15 FTE Emergency Services staff at the Crisis Intervention Center 

• 0.10 FTE Emergency Services staff as CIT trainers 
• 1 FTE Forensic team staff as CIT trainers (0.14 each of 7 staff members) 

ACPD officers/deputies provide 12 hours of assistance per training 

Contract security services at Crisis Intervention Center are not included in FTEs 
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Customers 

and 

Service Data 

First responders 
trained in CIT per year 

FY 2018 FY 2019 FY 2020 FY 2021 

Arlington Police* 13 18 27 21 

Arlington Fire and EMS 11 0 20 0 

Arlington Sheriff 34 23 15 16 

Pentagon 8 3 0 0 

Other law enforcement 34 13 5 6 

*Number of officers trained varies based on the number of new officers graduating from the academy each year. 

PM2: How well did we do it? 

2.1 Trainees’ knowledge of and confidence in dealing with mental health crises 

2.2 Current Police Force trained 

PM3: Is anyone better off? 

3.1 Individuals brought to Crisis Intervention Center in lieu of arrest 

3.2 Time spent by officers with individuals experiencing mental health crises 

3.3 Officer and consumer safety 
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Crisis Intervention Team 

Measure  2.1 Trainees’ knowledge of and confidence in dealing with mental health crises 

Data 

 

 
Data 
Summary 

• All participants complete a survey before any instruction has begun, and a follow-
up survey is administered after all instruction has been completed. The surveys 

have a five-point scale, with 1 indicating the least amount of 
knowledge/confidence, and 5 the most. 

• In FY 2021, 97% of participants rated their knowledge of mental illness in the 4-
5 range post-training, and 97% of participants rated their comfort in dealing with 
an individual in crisis in the 4-5 range after training. 

• After-training scores were not available for the February training session in FY 
2021. Because of this, before training scores for that session were excluded for 

this measure. 

What is the story behind the data? 

• The confidence in knowledge of mental illness scores continue to be strong year over year, 

which demonstrates the effectiveness of the mental-illness subject matter experts and 
materials used in the CIT trainings.  In FY 2021, after-training scores rose to their highest 

level yet, with 31 out of 32 participants rating themselves at a 4 or 5 after training. 
• In FY 2021, there was a sharper divide in scores before and after training, as a majority of 

participants rated themselves at a 3 in both of the pretest questions.  This may be indicative 

of broader trends in public understanding of the complexity of mental illness coupled with 
the acuity of cases that police are involved in.  Trainees may have entered CIT classes 

knowing that there was a lot to learn about intervening in mental health crises. 
• Overall, scores continued to be high, which reflects the efficacy of the CIT trainers in 

conducting, evaluating and coaching role plays. These scores also reflect the effectiveness of 

de-escalation and active listening skills taught by the subject matter experts. 
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• Holding sessions during the COVID-19 pandemic proved challenging, as class sizes needed to 

be reduced and it became more difficult to book all the required practitioners needed to 
teach CIT courses.   

• Role play scenarios are an important part of the CIT curriculum, and they continued to be 
implemented in FY 2021.  They were modified to reflect COVID-19 safety norms, which 
proved beneficial as they mirrored the procedures used by officers on duty. 

Recommendations Target Dates 

• Continue partnerships with subject matter experts within DHS 

and throughout the County. 

• Ongoing 

• Continue partnership with ACPD Tactical Training Unit to 
expand officer safety/threat management skills. These skills, in 

conjunction with de-escalation and active listening skills, 
enhance officers’ comfort in dealing with individuals in crisis. 

• Ongoing 

Forecast 

• In FY 2022,it is projected that at least 90% of officers will score in the 4-5 range in the post-
training knowledge of mental illness and in their comfort in dealing with individuals in crisis. 
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Crisis Intervention Team 

Measure  2.2 Current ACPD patrol officers trained 

Data 

 

 
Data 
Summary 

• The CIT Captain calculates the percentage by dividing the total number of patrol 
officers trained by the total number of patrol officers on ACPD staff at that time. 

• At the end of FY 2021, 139 ACPD patrol officers were CIT-trained, representing 
76% of the force. This number exceeds the ACPD commitment of having 60% of 

patrol officers trained. 
• Data for this measure includes only officers currently on patrol; vacant positions 

and officers who move to other units after completing CIT training are excluded. 

What is the story behind the data? 

• Historically, the CIT Coordinator partners with the ACPD CIT Captain to provide two classes 

per fiscal year for police personnel, with 20 officers per session. In FY 2021, class sizes were 
reduced to mitigate possible spread of the COVID-19 virus.  21 ACPD officers total attended 
the three sessions offered. 

• The total number of patrol officers varies from year to year due to officer reassignments, 
resignations or retirements, and reorganization.  ACPD reports that there was higher staff 

turnover in FY 2021 than in previous years. 
• Current officers who need CIT training are added to new officer classes as space allows. 
• The CIT Coordinator continued efforts to expand the awareness and support of CIT 

throughout ACPD and the region. 

Recommendations Target Dates 

• Once a new CIT Coordinator is hired, prioritize training new 
patrol officers in CIT. 

• FY 2022 Q2 

Forecast 

• In FY 2022, it is projected that 76% of patrol officers will be trained in CIT. 
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Crisis Intervention Team 

Measure  3.1 Individuals brought to Crisis Intervention Center in lieu of arrest 

Data 

 

 
Data 
Summary 

• In FY 2020, 80 individuals were diverted to the CIC in lieu of arrest, and 1 
individual was referred from the magistrate’s office. 

• The number of individuals brought to CIC in lieu of arrest by ACPD officers is 
obtained from CIT supplement forms completed by ACPD. Prior to FY 2021, data 

also included clients from all other law enforcement agencies, obtained through a 
manual review of assessments by CSB emergency services clinicians; however, 
staff were not able to complete this manual review of all assessments during the 

COVID pandemic in FY 2021. 
• For the magistrate’s referrals, the data is obtained through a report in the CSB 

electronic health record. 

What is the story behind the data? 

• While FY 2021 data shows a decrease in individuals brought to the CIC in lieu of arrest, this 

is likely due to a data capture gap.  Normal calculation of this measure’s data requires 
aggregating data from ACPD and other law enforcement sources; however, in FY 2021, only 

data from ACPD was available.  CIC manager and staff report that the number of clients 
brought to the CIC in lieu of arrest in FY 2021 was comparable to or higher than the number 
in previous years. 

• Diversion programs were partially suspended in response to the COVID-19 pandemic. This 
led to a reduction in the number of magistrate referrals in FY 2020 and FY 2021. 

• Individuals brought to the CIC in lieu of arrest have committed misdemeanors (victimless 
crimes). Some of the individuals referred from the magistrate cannot be considered for 
diversion by the officer due to the nature of the crime (such as assault and battery), or if the 

individual has committed several offenses. 

Recommendations Target Dates 
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• As progress on implementation of a new electronic health 

record continues, explore possibilities for enhanced data 
collection for this measure, to ensure that individuals brought 

to the CIC in lieu of arrest and individuals brought in on 
Temporary Detention Orders in lieu of hospitalization are 
clearly reportable. 

• FY 2022 Q2 

• Develop CIC utilization measures, to be reported in PM 1 
moving forward. 

• FY 2022 Q3 

• Explore ACPD data regarding crime statistics, such as total 
number of misdemeanors, to provide context for changes in 
this data. 

• FY 2022 Q3 

Forecast 

• In FY 2022, the projected number of individuals brought to the CIC in lieu of arrest for FY 

2021 is 125 and the projected number of referrals from the magistrate’s office for FY 2021 is 
55, aligning with pre-pandemic levels. 
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Crisis Intervention Team 

Measure  3.2 Time spent by officers with individuals experiencing mental health crises 

Data 

 

 
Data 
Summary 

• Data is compiled through the CIT Coordinator’s analysis of the officer’s start and 
end time recorded on the incident report. Measurement begins from the time the 

officer arrives on the scene (such as at a client’s residence). 
• In FY 2021, there were 731 ACPD interventions with Emotionally Disturbed 

Persons (EDPs). Average time spent prior to the implementation of the transfer 
of custody for FY 2021 is 2 hours and 44 minutes, slightly lower than FY 2020, 
and just over the goal of 2.50 hours per intervention. 

What is the story behind the data? 

• In FY 2021, the time spent by officers decreased slightly but remained above the goal.  For 

interventions where the client was brought to Arlington’s Crisis Intervention Center (CIC), 
average of time elapsed hit the goal. 

• The shortage of security staff continued to be an issue at Virginia Hospital Center (VHC). 

When individuals are brought to VHC, transfer of custody from officers to hospital staff 
cannot occur until a VHC security officer is available; reduced availability results in an 

increase in the time officers spend with individuals.  In FY 2021, when police were able to 
transfer clients to VHC security staff, the intervention length averaged 1.97 hours.  When 
they were not able to transfer to security staff, the average increased to 3.44 hours. 

• In FY 2021, there were 34 interventions that lasted longer than 8 hours.  Most of these 
involved taking the client to VHC and not being able to transfer them to security staff 

because either the client was unstable and possibly violent or the VHC staff already were 
monitoring someone else. 

• In FY 2020, the number of interventions increased significantly. The transition to an 

electronic CIT supplement has resulted in more accurate reporting of interventions.  
Interventions identified increased in FY 2021, likely due to both more accurate reporting and 

better identification of incidents as potential mental health crises. 

Recommendations Target Dates 

• Continue to partner with VHC Director of Security to decrease 

the number of transfers of custody refusals. 

• Ongoing 
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• Work with ACPD to determine if there are any process 

improvements that can be added to enhance data collection. 

• FY 2022 Q3 

Forecast 

• In FY 2022, the projected average officer time for FY 2021 is at least 3 hours, due to closure 
of state hospitals to new admissions. 
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Crisis Intervention Team 

Measure  3.3 Officer and consumer safety 

Data 

 

 
Data 
Summary 

• Data is obtained through a review of the CIT supplement, where officers report 
self or client injury. 

• In FY 2021, there were 731 ACPD interventions with Emotionally Disturbed 
Persons (EDPs). During these interventions, there were 43 consumer injuries and 

2 officer injuries. 

What is the story behind the data? 

• In FY 2021, the percentage of officer/consumer injuries remained similar to FY 2019 and FY 

2020 but higher than historical averages.  This indicates that clients have been presenting at 
a higher acuity level than in the past. 

• In FY 2021, 86% of consumer injuries (37 of 43) were self-inflicted. 
• Intervention of CIT-trained officers may contribute to a reduction of severity of these 

injuries.  In FY 2021, CIT trained officers were present at the original scene of the incident 

51% of the time. 
• A review of injuries sustained by consumers in FY 2020 revealed that most of them occurred 

before the officer intervened. 

Recommendations Target Dates 

• Continue to implement and expand co-responder model. • Ongoing 

Forecast 

• In FY 2022, it is projected that 94% of interventions will be without injury to officers or 
individuals. 
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