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I.  DEFINITIONS 
 

1. ADA Unit - Units compliant under the Americans with Disabilities Act (ADA). There will be 
8 units renovated to this standard as a part of this rehabilitation project. 

2. Affected Residents - All households living at Park Shirlington Apartments as of the date 
that the General Renovation Notice is sent. 

3. Area Median Income (AMI) - a measure of residents’ median income in a broad area and 
it is calculated and released every year by the U.S. Department of Housing and 
Development (HUD). 

4. Arlington County Affordable Housing Investment Fund (AHIF) - Since its creation in 1988, 
this Fund has been Arlington County’s main financing program for the development of 
affordable housing. The program has enabled the majority of the approximately 8,300 
rental units approved throughout the County that help provide homes for low- and 
moderate-income households, including specialized housing for the elderly, the 
homeless, or persons with disabilities. 

5. Coronavirus Disease 2019 (COVID-19) - A respiratory illness that is caused by the 
coronavirus, SARS-CoV-2; the disease is easily spread from person to person.  

6. Development Team - Standard Communities. 
7. Hospitality Suite - An on-site decent, safe and sanitary vacant apartment that will house 

residents who must relocate temporarily or an on-site renovated vacant apartment that 
will house residents who transfer there permanently. 

8. HousingToHome (HTH) - A highly experienced national firm that specializes in relocation, 
resident engagement, community building, and consulting services. HTH provides 
services for affordable and mixed-income owners undertaking a renovation or 
redevelopment project. HTH wrote the Park Shirlington Apartments Relocation Plan. 

9. The United States Department of Housing and Urban Development (HUD) - The Federal 
agency responsible for national policy and programs that address America's housing 
needs, that improve and develop the Nation's communities, and enforce fair housing 
laws. HUD's business is helping create a decent home and suitable living environment for 
all Americans, and it has given America's communities a strong national voice at the 
Cabinet level. 

10. HUD Section 221(d)(4) Loan - A program that insures mortgage loans to facilitate the new 
construction or substantial rehabilitation of multifamily rental or cooperative housing for 
moderate-income families, elderly, and the handicapped.  

11. Low-Income Housing Tax Credit (LIHTC) - Created by the Tax Reform Act of 1986, the 
LIHTC program gives State and local LIHTC-allocating agencies the equivalent of 
approximately $8 billion in annual budget authority to issue tax credits for the acquisition, 
rehabilitation, or new construction of rental housing targeted to lower-income 
households. 

12. Owner of Park Shirlington Apartments – Standard Communities. 
13. Permanent Relocation - When residents are required to relocate off-site for a period of 

more than 12 months as a result of demolition, acquisition, redevelopment or 
rehabilitation.  
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14. Rehabilitation - The act or process of expanding, remodeling, altering or renovating 
apartments and common areas within a housing development. 

15. Renovation Coordinator - Representative of the management company, The Franklin 
Johnston Group (TFJG). Renovation Coordinator responsibilities will be TFJG employee(s) 
at the property. They will be overseen by Jennifer Aloisio, Associate Director of Standard 
Communities. The Renovation Coordinator(s) will relocate each resident as a result of the 
rehabilitation of Park Shirlington Apartments as well as monitor and coordinate all 
temporary and permanent relocation activity and implement the relocation plan to 
ensure compliance with applicable relocation regulations, guidelines and laws. 

16. Temporary Move - When residents must relocate for less than one year or transfer 
permanently to a comparable unit on-site. 

17. Virginia Housing - Mission to help Virginians attain quality, affordable housing by 
operating as a public-private partnership, delivering superior, long-term financial 
performance to optimize resources. The entity is committed to diversity, equity and 
inclusion among our associates, customers and affordable housing partners. 
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II. INTRODUCTION 
 
Park Shirlington Apartments is a 293 unit multi-family rental property located in Arlington, 
Virginia. The current owner of Park Shirlington Apartments, Standard Communities, acquired the 
property in 2017. The property is located in a prime location with Washington, DC located just 
across the river and, therefore, access to lively neighborhoods, car-free fun, and an abundance 
of dining and shopping. There are one, two, and three bedrooms at the property along with 
amenities such as laundry facilities in each residential building, swimming pool, playground, and 
immediate access to public transportation. 
 
Standard Communities purchased Park Shirlington Apartments with the goal of converting the 
property from market rate to Low Income Housing Tax Credit (LIHTC). The property was being 
sought after by market rate developers so Arlington County provided subordinate acquisition 
financing to assist with Standard Communities acquiring the property. Since the purchase of the 
property in 2017, Standard Communities has stabilized the property and moved the property into 
a market-to-affordable conversion via 4% LIHTC in coordination with Arlington County. Arlington 
County will remain a subordinate lender in the LIHTC deal. The Arlington County subordinate 
debt from the initial acquisition requires best efforts to ensure residents who move in post-
December 2017 are no greater than 80% Area Median Income (AMI) and that the property rents 
are limited to 80% AMI rents. When the property was first acquired in 2017, income averaging 
for the LIHTC deal seemed a likely path forward. Subsequent Internal Revenue Service (IRS) 
guidance, however, has removed that option. Without Income Averaging, households who fall 
over 60% AMI cannot be LIHTC eligible, and therefore will need to permanently relocate off-site 
in order to commit 100% of units at the property as LIHTC units. 
 
The planned scope of work for rehabilitating the units and building systems is extensive. This 
work will include: kitchens, bathrooms, general unit interior work, new boilers and chillers, a new 
community building, hallway and vestibule upgrades and exterior work. 
 
This project will require temporary on-site relocation for the residents of Park Shirlington 
Apartments in order to complete this rehabilitation project. There will also be potential 
permanent relocation for households making more than 60% AMI. Safe and thoughtful resident 
relocation is a priority for Standard Communities and, for this reason, we have engaged 
HousingToHome to complete the Relocation Plan for Park Shirlington Apartments. 
HousingToHome (HTH) is a national relocation firm and their co-founders have extensive 
experience in relocation in Washington, DC, Maryland and Virginia. HTH’s Executive Team is 
adept in executing all types of relocation across the country including temporary, 
occupied/resident in-place, permanent relocation as well as consulting services. Ownership will 
also have Renovation Coordinator staff on-site working with residents who must temporarily 
relocate as well as any residents that need to permanently relocate. 
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This Plan, written by HousingToHome, ensures that residents of Park Shirlington Apartments are 
treated fairly and in accordance with the Arlington County and Virginia Housing LIHTC Relocation 
rules and regulations including Virginia Code §55.1-1410. 
 
People of contact for this relocation plan are as follows: 
 
Ownership 
Jennifer Aloisio, Associate Director 
Standard Communities 
401 N Michigan Ave. Suite 1200  
Chicago, IL 60611  
(847)924-1016  
jaloisio@standard-companies.com 
 
Relocation Consultant 
Katie Provencher, Cofounder 
HousingToHome 
50 Summer St 
Boston, MA 02110 
617-293-6572 
katie@housingtohome.com 

 

Arlington County Housing Division 
Hector Mercado 
Housing Assistant-Relocation Specialist 
Arlington County Housing Division 
Phone: 703-228-3805 
hmerca@arlingtonva.us 
 
 
A copy of this Relocation Plan will be available to all Park Shirlington Apartments. Copies of the 
plan will be provided at the management office located at 4510 31st Street South, Arlington, VA 
22206. Residents will be advised of how to access a copy of this plan in writing and through 
community resident meetings. 
 

 
 
 
 
 
 
 
 

mailto:katie@housingtohome.com
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III. PROJECT DESCRIPTION 
 
Park Shirlington Apartments is located on 31st Street South in Arlington, VA and the management 
office specifically located at 4510 31st Street South. A site map of Park Shirlington Apartments: 
 

 
 
 
 
 
 
There are currently 57 one-bedroom apartments, 222 two-bedroom apartments, 14 three-
bedroom apartments and 1 leasing office at Park Shirlington Apartments. The leasing office will 
be converted into a two-bedroom apartment and the leasing and management office will be 
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located in the new community building after the rehabilitation. All units will be 60% AMI set 
aside. As of March 2022, 291 out of 293 units are occupied with 1 one-bedroom and 1 three-
bedroom apartments vacant. 

 
Standard Communities is planning for and will execute extensive improvements: 
 

● Kitchens: cabinets, countertops, appliances, flooring, sink, hardware, light fixtures. 
● Bathrooms: cabinets, countertops, flooring, medicine cabinets, sink, hardware, exhaust 

fan, light fixtures, shower hardware, tub/shower surrounds, plumbing 
repairs/replacements. 

● General unit interiors: flooring, paint, new windows, HVAC, upgraded electrical panels, 
Light Emitting Diode (LED) lighting. 

● 8 Units upgraded to be ADA compliant. 
● New boilers and chillers, installation of rooftop solar electric system. 
● Building a new community building that will house a community center, leasing office, 

business center, fitness center. 
● Upgrade of existing pool/pool area. 
● Hallway and vestibule upgrades, including secure access, new storefront glass, and new 

lighting. 
● Exterior: lighting, landscaping, façade repairs, signage, paving, security cameras 

 
Funding sources for the rehabilitation include: 

● Senior debt from a HUD FHA 221(d)(4) Loan 
● Subordinate debt with the Arlington County Affordable Housing Investment Fund (AHIF) 
● 4% LIHTC from Virginia Housing 

The plan is to begin construction in September 2022. Construction will take approximately 18 
months. The majority of households will relocate temporarily on-site to another vacant 
apartment at the property for approximately two to three weeks.  

There may be some households who need to permanently relocate due to income restrictions. 
Households with greater than 60% AMI will need to permanently relocate off-site in order to 
commit 100% of units as LIHTC units. 

Post renovation, the units will all be 60% AMI restricted under the LIHTC program. The future 
prospective rents are; $1,602 for a 1-bedroom apartment; $1,921 for a 2-bedroom apartment 
and $2,220 for a 3-bedroom apartment. Rental policies will confirm with the LIHTC program. 

Currently, residents pay utilities, but after the renovations, utilities will be paid for by 
ownership on behalf of the resident. There is no anticipated change in the parking situation at 
the property.  
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IV. RESIDENT RELOCATION & PLAN 
 

i. Profile of Resident Population 
 
As of March 2021, there were 291 out of 293 occupied apartments at Park Shirlington 
Apartments and 2 vacancies.  
 
Tenant Profile information is currently being collected by the property management and 
Renovation Coordination team. Standard Communities hopes to gain as much information about 
residents as possible to best inform this relocation plan. 
  
The summary profile can be found in Addendum A. This profile will be updated as more 
information is available. 

The summary profile includes the following information: 

1. Number of units and unit mixes 
2. Number of families with school‐age children and senior citizens; 
3. Ranges of length of time at the property;   
4. Predominate languages other than English spoken at the property:   
5. Number of disabled persons; 
6. Ranges of household incomes;   
7. Current rents and utilities;   
8. Number of households receiving rent assistance;   
9. Number of households to be permanently displaced; 
10. Number of households to be temporarily displaced; and 
11. Number of households who will qualify to remain at the site after redevelopment. 

 
Once the profile information is complete, there will be a priority ranking system developed to 
provide current residents an opportunity to lease units at the property after the project is 
completed. Qualified current residents will be able to return to their original unit once it has been 
renovated before any units are marketed to the public. The ranking system will be done in 
accordance with Arlington County Tenant Relocation guidelines and Virginia Code Section 55.1-
1410.  Income restrictions for over-income determination will be the 60% AMI limits for each 
household. Any household over 60% AMI will have to permanently relocate without the option 
to return to the property. 
 
 

ii. Relocation Plan for Affected Households 
 
It is anticipated that renovations at Park Shirlington Apartments will begin in the Fall of 2022. 
Residents will be given 120-Days Notice before they need to relocate. In order for the renovations 
to be completed in each unit at Park Shirlington Apartments, residents will need to temporarily 
relocate from their current unit with all of their furniture and belongings. Residents will 
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temporarily move to a hospitality suite. Their temporary hospitality suite will be comparable to 
their current unit and be an on-site vacant apartment at Park Shirlington Apartments. 
 
As of March 2022, there are two vacant units at Park Shirlington Apartments and additional 
vacancies are expected before renovations and relocation begin on the site to use as hospitality 
suites for each phase of renovations. Construction is anticipated to work on approximately 10 
apartments at a time for 2 to 3 weeks.  The general contractor is still determining which building 

will go first but construction will stage at one building at a time which will affect 10-11 units 
depending on the building. After a building is completed, construction will move on to the next 
building. This will continue until all buildings and units have been renovated. 
 
Affected households will temporarily relocate to a hospitality suite for approximately 2 to 3 
weeks with all of their furniture and belongings and upon the completion of renovations in their 
apartment return to their unit at Park Shirlington Apartments. Residents will be provided with 
boxes and packing materials to pack up their apartment and the Renovation Coordinator will 
schedule, coordinate and supervise the moving of their packed belongings and furniture from 
their home to the temporary hospitality suite and then back again using a licensed, bonded and 
insured professional moving company. The Renovation Coordinator will also provide additional 
assistance such as arranging for packing and unpacking assistance to elderly residents, residents 
with disabilities and any other approved reasonable accommodation requests. The hospitality 
suites that residents move into will be cleaned according to the COVID-19 cleaning regulations 
before the resident moves into that unit, as will their newly renovated units upon completion of 
the renovation and before the resident moves back in. 
 
The households occupying the 8 units undergoing Americans with Disabilities Act (ADA) 
rehabilitation will require that the residents currently living in these units also temporarily 
relocate. Similar to the majority of households at Park Shirlington Apartments, residents will be 
required to temporarily relocate to an on-site vacant apartment at Park Shirlington Apartments. 
The Relocation Coordinator will coordinate packing/unpacking and moving assistance similar to 
all other households at Park Shirlington Apartments.  
 
The Team’s goal is to be resident-focused and to minimize disruption for the residents of Park 
Shirlington Apartments as much as possible. Management will provide an on-site Renovation 
Coordinator who will work closely with residents and their families to provide any and all 
guidance and support needed throughout their temporary relocation. The Renovation 
Coordinator will oversee each move and assist each household with other move related tasks 
including the transferring of any utilities, phone/cable/internet service, though no transfer of 
utilities or phone/cable/internet is expected. Residents will not incur any increased housing costs 
due to their temporary relocation. Residents need to continue to pay their monthly rent and 
follow all conditions of their current lease agreement. 
 
All residents that temporarily relocate will be able to return to their original unit after renovations 
or return to another suitable renovated apartment at Park Shirlington Apartments.  
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During this renovation project, residents will go through an income certification process to 
ensure that they are eligible to occupy the renovated apartments which will be under LIHTC 
income restrictions. In accordance with Virginia Housing, if any affected resident does not qualify 
to reside at Park Shirlington Apartments under the LIHTC income restrictions, they will be treated 
as a permanently relocated resident and receive relocation notice, benefits and payments in 
accordance to the Arlington County and Virginia Housing LIHTC Relocation rules and regulations 
including Virginia Code §55.1-1410. 
 

iii. Relocation Assistance and Benefits 
 
The owner, Standard Companies, will provide all affected households with relocation rights and 
benefits in accordance with the Arlington County and Virginia Housing LIHTC Relocation rules and 
regulations including Virginia Code §55.1-1410. 
 
Residents will have the full support and assistance of the Renovation Coordinator team to provide 
relocation services. Management will have a Renovation Coordinator assigned to implement the 
relocation tasks outlined in this relocation plan. The Renovation Coordinator will work a flexible 
schedule at the property to be accessible to all residents and their support networks. The 
Coordinator will be reachable by cellphone as well to be more accessible to residents. Residents 
and their families will have the opportunity to meet personally with the Renovation Coordinator 
team, at their request, throughout the rehabilitation and relocation process.  
 
The owner will provide the following relocation assistance and benefits to residents and act as 
the main contact for residents regarding any questions, concerns or needs around their 
relocation and the renovation process. In order to minimize the impact of construction, the 
following will be implemented by the Renovation Coordinator for each affected resident: 
 

● Meet with each household one-on-one (in whatever format makes residents feel most 
comfortable including by phone, in-person, virtually, etc.) to explain their relocation 
rights, benefits and complete a relocation assessment to best understand and assist 
residents through the renovation and relocation process, see Section iv: Assessment of 
Resident Needs and Preferences. 

● Provide required notices, including a 120-Day Notice to Relocate before they need to 
move, in accordance with any translation/interpretation needs or other reasonable 
accommodation requests, regarding relocation updates, progress and other important 
information, see Section v: Communication and Notices. 

● Be accessible to residents and their families for their questions or concerns and have 
business hours communicated to residents with contact information and the on-site 
office location. 

● Notify residents of the option to meet outside of office hours. 
● Provide appropriate counseling for residents who may be unable to read and understand 

notices. 
● Understand and anticipate the needs of the residents and their families and be able to 

meet the special advisory services they may need. 
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● Inspect and arrange for treatment of any pest issues in residents’ units. There will be a 
100% K9 inspections for bedbug activity as a preventative measure before renovations 
begin. 

● Assign temporary hospitality suites (in other vacant apartments at the property) to 
affected residents based on any reasonable accommodation needs. 

● Arrange, schedule, and supervise the moving of affected residents' belongings to and 
from their temporary hospitality suite. This includes distribution of packing materials as 
needed and monitoring the move(s).  

● Moving of all of their packed belongings and furniture will be conducted by a licensed, 
bonded and insured moving company to their on-site hospitality suite and back to their 
unit. 

● Packing and unpacking assistance for elderly residents and residents with disabilities 
requiring such assistance. 

● No additional housing costs will be incurred during relocation, whether it is to a 
temporary unrenovated apartment or permanently to a renovated apartment.  

● Relocation Staff will also facilitate the transfer of any cable/phone/internet services, any 
other utilities, in-home services, deliveries, and USPS change of address, as needed. No 
transfer of cable/phone/internet or utilities is expected.  

○ Residents are asked to leave their utilities in place so that the renovation team has 
the requisite access to electricity and water. The utilities in the temporary unit will 
be provided at no expense to resident, and the resident will make payments for 
the utilities in their “under renovation” unit as they usually do. Should the utility 
costs in their unit during the renovation be abnormally high, they can approach 
management to arrange a credit.  

○ Residents are encouraged to leave their cable/phone/internet arrangements 
unchanged during the renovation if they expect to continue those services post-
renovation. The temporary unit that they will be occupying during the renovation 
will have cable/phone/internet service provided at no cost to residents. By leaving 
their existing service in place in their “under renovation” unit, it avoids the need 
for services to be reconnected/reinstalled upon completion of the renovation.  

 
For eligible residents facing Permanent Relocation due to not income-qualifying, they will receive 
the following benefits: 

● Meet with each household one-on-one (in whatever format makes residents feel most 
comfortable including by phone, in-person, virtually, etc.) to explain their relocation 
rights, benefits and complete a relocation assessment to best understand and assist 
residents through the permanent relocation process, see Section iv: Assessment of 
Resident Needs and Preferences. 

● Provide required notices, including a 120-Day Notice to Relocate before they need to 
move, in accordance with any translation/interpretation needs or other reasonable 
accommodation requests, regarding relocation updates, progress and other important 
information, see Section v: Communication and Notices. 
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● Be accessible to residents and their families for their questions or concerns and have 
business hours communicated to residents with contact information and the on-site 
office location. 

● Notify residents of the option to meet outside of office hours. 
● Provide appropriate counseling for residents who may be unable to read and understand 

notices. 
● Understand and anticipate the needs of the residents and their families and be able to 

meet the special advisory services they may need. This will include working with residents 
to find permanent housing that is in the same school district, as available. 

● Provide information about alternative housing and vacant available units within the 
County and the resident’s ability to pay. 

● Arrange for transportation assistance, as needed, for visiting potential replacement units. 
● Provide moving assistance with special attention to elderly residents and residents with 

disabilities for those that request it. This is in lieu of the relocation payment. 
● Expedite return of security deposits and any accrued interest within 10 business days 

from the date the unit is vacated; or facilitate the transfer of a security deposit as needed. 
● Provide the one-time relocation payment per household in accordance with the URA 

Fixed Residential Moving Cost Schedule. As of 2021, these one-time relocation payment 
amounts for the State of Virginia are as follows: $1,125 for a 1-bedroom move; $1,320 for 
a 2-bedroom move; and $1,500 for a 3-bedroom move. Half of the relocation payment 
will be paid within fourteen (14) business days of the Owners receipt of a written notice 
from the Tenant of their planned move‐out date. The second half will be paid on the date 
the unit is vacated and the Tenant has turned in the keys. For residents whose verified 
income does not exceed the HUD Very Low‐Income Household threshold will receive a 
payment equal to 150% of the payment schedule. 

 
 
iv. Assessment of Resident Needs and Preferences 
 

Relocation counseling and advisory services shall include community meetings at the site and 
virtual and personal interviews with each household and any designated friends, family and 
caregivers. The Renovation Coordinator will be responsible for conducting resident meetings; 
providing required resident notices and additional notices about renovations and relocation 
process; conducting mobility counseling; scheduling and coordinating moves; coordinating 
transfer of services; conducting follow-up visits; communicating on an ongoing basis with 
residents as needed; and documenting all relocation activities. 
 
The Renovation Coordinator team will begin providing relocation advisory services and mobility 
counseling by conducting a comprehensive relocation needs assessment survey with each of the 
households (in whatever format makes residents feel most comfortable including by phone, in-
person, virtually, etc.). The resident’s family and caregivers are more than welcome to be a part 
of completing these surveys with the resident. During the assessment, the Renovation 
Coordinator will explain the renovations, review resident’s relocation benefits, and develop a 
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relocation plan that works for the household. The team will document the concerns and issues 
facing each resident with the aim of minimizing the adverse impacts of relocation.  
 
The Resident Assessment process includes the following: 

● Meet one on one with each household to establish their relocation plan based on their 
household’s situation and needs. Identify any and all obstacles and/or issues that may 
impact relocation. Among the information collected in the assessment will include 
household composition, approved reasonable accommodations, pets, current in-home 
services, planned vacations/hospitalizations, etc.   

● If the Head of Household does not speak English then the relocation staff will arrange for 
appropriate translation services. 

● Discuss and evaluate the renovations planned for the apartment and identify furniture 
and belongings that may need to be packed and/or moved for renovations to occur. 
Relocation staff makes note of large furnishings, housekeeping issues, clutter, pest issues, 
and hoarding concerns.  

● Determine elderly residents and residents with disabilities that will require packing and 
unpacking assistance. 

 
Assessment Questions will include: 
 

1. Head of Household Full name 

2. Apartment Number 

3. Length of time living at the property 

4. Total Household Income 

5. Current Rent & Utilities 

6. If HOH is not present, name and relationship to HOH 

7. HOH Phone Number & Email 

8. Language preferred for written and spoken communication if not English 

9. Bedroom size 

• Renovation Coordinator to record and not ask: Under/Over housed 

10. Alternate/Emergency Contact Name & Info 

11. Total number of Household Members 

12. Confirm household members names, ages and relationship to head of 
household 
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13. Identify School-Aged Kids in home and current avenue of learning (virtual/in 
person) 

• Name and location of school 

• Do you need to live near the school or on a school bus route? 

14. Primary mode of transportation? Car, public transportation, walking, etc. 
• Number of cars 

• If a car is your primary mode of transportation do you require a place 
to park it? 

• If public transportation is your primary mode of transportation, which 
bus line or metro line do you use? 

15. Household members with disabilities/needed reasonable accommodations 

16. Commute locally to work/school/emergency frequent medical services? 

17. Number and types of pets 

18. Any benefit payments currently received 

19. Housing Preferences 

20. Other issues of importance to the household. 

Relocation Staff will also take this one-on-one opportunity to begin providing comprehensive 
advisory services to residents including: 

● Explanation and details on the renovation and relocation process and timeline; 
● Counseling and orientation in the mitigation of problems associated with 

relocation; 
● Explanation of relocation benefits, assistance and procedures; 
● Follow up with residents post their move(s) to address any concerns, questions or 

grievances; 
● Explanation of relocation schedule; 
● Close coordination of activities through individual on-going contact. 

 

v. Communication and Notices 

Residents will receive ongoing and frequent communication regarding the rehabilitation of Park 
Shirlington Apartments timeline from the Renovation Coordinator. Along with phone calls and 
letter updates that will provide residents with information regarding relocation, the required 
notices will be promptly sent to each affected household. There will be an in person resident 
meeting, with a virtual Zoom or call-in option, at least 30 days before renovations begin. 
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Any requested translation and/or interpretation of these notices will be completed and 
delivered. Any identified friends/family/caregivers that the resident wants to be involved with 
will also be given copies of these letters, as approved by each resident, in order to help advise 
residents and be included in the relocation process. 
 
Required notices will include: 

● General Renovation Notice - This notice will provide a written summary of the proposed 
project to the resident which includes plans about the relocation of residents and 
proposed changes to the development such as the post-renovation rent amounts. Along 
with this notice will be resident meetings to address any questions or concerns about the 
project. The notice will include a projected start date for the project relocation and 
renovations and inform residents of where they can obtain a copy of this Relocation Plan. 
Copies of the plan will be provided at the management office located at 4510 31st Street 
South, Arlington, VA 22206. 

● 120 Day Notice of Relocation- This notice will be provided at least 120 days from the date 
a resident must relocate. Virginia Code §55.1-1410 mandates a 120‐Day Notice to Vacate. 
The notice will provide contact information for the Renovation Coordinator who will help 
coordinate the move and state the address to which the resident will be temporarily 
relocated to or the date by which they must permanently relocate by. 

 
These notices will be hand-delivered to each resident or sent certified first-class mail with return 
receipt requested in order to confirm receipt. All relocation notices, communications, relocation 
reimbursements and receipts will be documented in files for each affected household. 

 

vi. Record Keeping and Reporting 

 
During the relocation process, the Owner shall provide monthly reports to County Staff which 
include information, as it is available, on all households which have been temporarily or 
permanently relocated. Such reports on individual projects shall be produced throughout the 
relocation process and continue until the relocation has been completed and shared with the 
Tenant‐Landlord Commission.  
 
Along with files for each resident holding all copies of the received relocation notices, the 
Renovation Coordinator will maintain and update a resident listing containing the information of 
all affected residents.  
Information tracked for all affected household, as applicable for each household: 

● Date(s) of all required and additional notices 
● Dates and details of all moves due to renovations 
● The type of move and form of temporary housing 
● Address and unit size of any temporary relocation housing 
● The type and amount of any payments for moving or related expenses 
● Payments and details of assistance provided to resident permanently relocated 
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V. COVID-19 PROTOCOLS AND PRECAUTIONS 
 
Safety of the residents is of utmost importance to Standard Communities and the development 
team. Due to current concerns regarding COVID-19 the following protocols will be taken to 
minimize risk and exposure at Park Shirlington Apartments during the relocation process. As the 
CDC, state and local officials release additional guidance, the Park Shirlington Apartments team 
will monitor, adjust this plan accordingly, and inform residents immediately of any changes to 
the protocols and precautions. At present, the expected protocols may include: 
 

● The Renovation Coordination team will wear Personal Protective Equipment (PPE) at all 
times while at Park Shirlington Apartments, maintain physical distance in the on-site 
office and complete consistent and regular disinfecting and sanitizing procedures. 

● If a resident does not wish to meet in person, the Renovation Coordination Team will 
provide phone or virtual meetings or meet with a person of the resident’s choosing. The 
Renovation Coordination team will also make sure to have virtual tours and pictures 
available of the relocation and renovated units to residents who are not comfortable 
leaving their apartment. 

● During moves, movers and residents will be required to wear a face covering and keep at 
least 6 feet of distance between themselves. 

● Hospitality suites will be cleaned and disinfected between phases of household 
relocation. This will be done by a cleaning company that will comply with CDC 
cleaning/disinfection guidelines. The areas to clean will include but not be limited to 
bathrooms, kitchens, shared electronic equipment (remote controls, TV) and especially 
focusing on frequently touched surfaces like doorknobs and counters. 

● Renovated apartments will be cleaned and disinfected after construction has completed 
work in the unit and before the household returns. 
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ADDENDUM A: TENANT PROFILE 

 

The tenant profile is based on survey data from 193 of the 291 households that occupy the 

property as of May 2022. As more information is collected, the tenant profile will be updated. 

 

1) Number of units and unit mixes 

a) There are 293 units at the property. The unit mixes are 57 one-bedroom apartments, 

222 two-bedroom apartments and 14 three-bedroom apartments 

2) Number of families with school‐age children and senior citizens; 

a) Out of the data for 193 households, 126 have dependents. 

3) Ranges of length of time at the property;  

a) Out of data for 193 households, 30 households have lived at the property for 4 years, 32 

households have lived at the property for 3 years, 39 households have lived at the 

property for 2 years, 92 households have lived at the property for less than 18 months. 

4) Predominate languages other than English spoken at the property: 

a) Spanish is widely spoken at the property. 

5) Number of disabled persons; 

a)  Management is aware of 4 households have a disabled household member. 

6) Ranges of household incomes;  

a) Out of the self-reported data for 193 households, 41 households have an annual 

household income of less than $10,000; 16 households are between $10,000 and 

$20,000; 43 households are between $20,000 and $40,000; 44 households are between 

$40,000 and $60,000; 37 households are between $60,000 and $80,000; and 12 

households are between $80,000 and $96,000. 

7) Current rents and utilities;  

a) Current rent range amounts are: 1-bedroom apartment is from $1,108 to $1,672 per 

month; 2-bedroom apartment is from $1,322 to $1,892 per month; 3-bedroom 

apartment is from $2,072 to $2,522 per month.  

b) Currently, utilities paid by the owner include electric and trash. Residents are 

responsible for gas, water and sewer. 

8) Number of households receiving rent assistance;   
a) 43 households receive rental assistance in the form of a mobile housing choice voucher. 

9) Number of households to be permanently displaced; 
a) Currently 19 households are reported as being over 60% AMI and will be permanently 

displaced if they are not able to be income certified at less than 60% AMI. This number 
will be confirmed when they are income certified in the upcoming weeks and months. 

10) Number of households to be temporarily displaced; and 
a) Out of the 291 current households, 19 are estimated to need to permanently relocate 

which leaves 272 households that will need to temporarily relocate to another 
apartment at the property during renovations.  
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11) Number of households who will qualify to remain at the site after redevelopment. 
a) 272 households out of the 291 total current households are anticipated to be able to 

remain at the site after the renovations are completed.  
 

 


