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Marbella Apartments (Site A) 

RELOCATION PLAN 

 

 

I. INTRODUCTION 

 

About the Arlington Partnership for Affordable Housing (APAH): Founded in 1989, 

the Arlington Partnership for Affordable Housing is a non-profit organization in Arlington 

County.  APAH’s mission is to develop, preserve, and own quality, affordable places to live; 

to promote stability and opportunity for our residents; and to advocate with the people and 

communities we serve. APAH believes safe, attractive affordable housing provides an 

essential platform for all families and individuals. APAH currently provides housing in 

Northern Virginia and Maryland for over 2,000 households with over 1,000 units in 

development.  

About Housing Opportunities Unlimited (HOU): APAH has engaged HOU to provide 

relocation services for the residents of Marbella Apartments at addresses 1300, 1302 and 

1304 N. Pierce Street in Arlington (Site A). HOU is a privately held company that offers 

relocation services and resident services to clients focused on affordable and mixed income 

housing communities. HOU also provides direct resident services and consulting around both 

relocation and resident services.    

 

Contact Information  

 

Persons who may be contacted regarding this relocation plan include the following:  

Relocation Agent 

Jeray Wilson 

Project Director 

Housing Opportunities Unlimited 

128 Brooksiden Ave 

3rd Floor  

Boston, MA 02130 

jwilson@housingopportunities.com 

 

Owner Contact  

Haley Norris  

Project Manager   

Arlington Partnership for Affordable Housing 

4318 N Carlin Springs Road,  

Arlington, VA 22203  

(571) 733-9619  

hnorris@apah.org 

 

Management Company Contact 

Debbie Franco 

Regional Vice President 

S.L. Nusbaum Realty Co. 

1700 Wells Fargo Center, 440 Monticello Avenue   

Norfolk, VA 23510-2670 

(703) 966-8706 

dfranco@slnusbaum.com  

mailto:jwilson@housingopportunities.com
mailto:kpainter@apah.org
mailto:dfranco@slnusbaum.com
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County Relocation Contact 

Hector Mercado 

Relocation Specialist  

Community Planning Housing and Development  

2100 Clarendon Blvd, Suite 700 

Arlington, VA 22201 

(703) 228-3805 

hmerca@arlingtonva.us 

 

This Relocation Plan sets forth the procedures for the relocation for the residents of Marbella 

Apartments (Site A) in Arlington, Virginia that will be impacted by the redevelopment.  This 

plan is written in accordance with all applicable state and the Arlington County regulations 

and will adhere to the relevant provisions of the Uniform Relocation Assistance and Real 

Property Acquisition Policies Act of 1970, as amended (URA), and implementing regulations 

at 49 C.F.R. Part 24, if applicable.    

 

The underlying objective of this plan is to ensure persons affected as a direct result of the 

redevelopment are treated fairly, consistently and equitably, so that they will not suffer 

disproportionate hardships as a direct result of activities designed for the benefit of the 

community as a whole. 

 

II.  DEFINITIONS 

 

1. Affected Residents – All residents of Marbella Apartments (Site A) as of the date the 

General Information Notice (GIN) is sent. 

 

2. Arlington Partnership for Affordable Housing (APAH) Owner for Marbella 

Apartments (Site A)  

 

3. Decent, Safe and Sanitary -- A relocation dwelling that is (a) structurally sound, 

weather tight and in good repair, (b) contains safe electrical wiring and a safe heating 

system, (c) is adequate in size to meet the space needs of the displaced person, (d) 

contains safe unobstructed egress that is free from barriers in cases where there is 

mobility impairment and (e) complies with lead based paint requirements. 

 

4. HOU – Housing Opportunities Unlimited – Professional relocation consultant 

procured by APAH that has experience and expertise in facilitating large-scale federal- 

and state-assisted relocation projects.  

 

5.  HUD –The United States Department of Housing and Urban Development. 

 

6. LIHTC – Low Income Housing Tax Credit. 

 

7. Person with a disability – a person who has a physical or mental impairment which 

substantially limits one or more major life activities. 

 

8. Relocation – A move from one unit to another to accommodate the redevelopment 

project.  

 

9. Relocation Coordinator – An employee of HOU and representative of the owner 

whose specific task is to monitor and coordinate all relocation activity and implement 

the relocation plan to ensure compliance with applicable relocation regulations, 

guidelines, and laws. 
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10.  Relocation Unit – The project will entail identifying offsite units to house residents 

during the redevelopment of Marbella Apartments (Site A). Those relocation units 

offered to residents will be suitable, decent, safe, and sanitary and within close 

proximity to Marbella Apartments (Site A). 

 

11.  SL Nusbaum Realty Co. - managing agent for Marbella Apartments (Site A). 

 

12.  URA – Uniform Relocation Assistance and Real Property Acquisition Policies Act of 

1970, as amended (URA), is the federal regulation that provides protections and 

assistance for people affected by acquisition, rehabilitation, or demolition of real 

property for federal or federally funded projects.  

 

III.  PROJECT OVERVIEW 

Marbella Apartments is located at 1301 N. Queen Road Arlington, VA 22209 and is made up 

of 12 three-story buildings, located over 4 blocks for a total of 134 units. There are 

currently 2 studio apartments, 105 one-bedroom apartments, 20 two-bedroom apartments 

and 7 three-bedroom apartments.  

The Site A redevelopment consists of 31 units located at: 

● 1300 N. Pierce Street 

● 1302 N. Pierce Street  

● 1304 N. Pierce Street  

 

APAH owns and operates Marbella Apartments as an affordable rental community. The 

property has not been significantly updated during APAH’s tenure as owners. Site A has 

three buildings located at 1300, 1302, and 1304 N. Pierce Street, Arlington, VA 22209. 

 

APAH plans to demolish the existing buildings on Site A and replace them with an affordable 

apartment building (which will be known as Marbella North Nine and Marbella South Four).  

In February of 2022, APAH received zoning approval from Arlington County to build a 12 

story building with 234 affordable units, community rooms, a leasing office, and 

underground parking on the Marbella Apartments (Site A) parcel.  

 

In 2021, APAH was selected by the Arlington County Housing Division staff to be 

recommended for approximately $21,400,000 of Affordable Housing Investment Fund 

funding, the outcome of the 2021 Notice of Funding Availability application process.  APAH 

received approval from the County Board in February 2022 for these AHIF funds.  In March 

of 2022, APAH also applied for federal Low-Income Housing Tax Credits, the final portion of 

funding necessary to move forward with the project.  

 

If the new affordable housing building is awarded the funding that it needs in 2022, the 

construction is projected to start in Quarter 2 of 2023 and be completed by Quarter 2 of 

2025. HOU will begin conducting surveys and preparing the Tenant Profile during the spring 

of 2022. Current residents of Marbella Apartments will be issued 120 Day Notices to Vacate 

in the fall of 2022.  Since the current apartments will be demolished, residents will have to 

move out of their apartments before construction begins but will have first priority to rent 

an apartment in the new building once it is completed.  The construction will last 

approximately 24 -28 months. 

 

All dates in this plan are approximate and residents will be kept informed of schedule 

updates on a regular basis. 
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Apartment Sizes and Affordability Mix 

Current: Marbella Apartments (Site A) consists of 3 buildings totaling 31 apartments with 

the following unit mix: 

 30% AMI 40% AMI 50% AMI 60% AMI Total 

Studio/1 

room 
- 

- - 1 1 

1 BR/3 

rooms 
2 

1 3 11 17 

2 BR/4 

rooms 
- 

1 3 5 9 

3 BR/5 

rooms 
- 

- 2 2 4 

Total 2 2 8 19 31 

After Redevelopment: The new 234 unit building will have a mix of apartment sizes 

including one bedrooms, two bedrooms and three bedrooms.  

 30% AMI 50% AMI 60% AMI Total 

1 BR 12 15 57 84 

2 BR 6 35 59 100 

3 BR 2 15 33 50 

Total 20 65 149 234 

 

Rents and Utilities 

The rents paid at the new Marbella Apartments (Site A) will vary by unit size and 

affordability level: 

2021 Maximum Rents* 

 30% 50% 60% 

1 bedrooms $725 $1,209 $1,451 

2 bedrooms $870 $1,451 $1,741 



 

7 
 
 

3 bedrooms $1,006 $1,677 $2,013 

*These are the 2021 maximum allowable rents before being lowered for any utilities paid by 

residents after the project is renovated.  Rents will be adjusted annually based on any 

changes to the area median income (AMI). 

The current utility structure at Marbella Apartments (Site A) requires residents to pay for 

electricity.  The owner covers the cost of water and sewer. In the new building, residents 

will pay for submetered water and sewer, and electric, which includes appliances, heating, 

and cooling.  

Utility allowances will be determined each year by a qualified third-party consultant. APAH 

plans on charging the maximum allowable affordable rents for the applicable year less the 

appropriate utility allowances.  

 

IV. RELOCATION SERVICES AND IMPLEMENTATION 

 

A. Permanent Relocation 

 

Because the existing buildings will be demolished and the relocation period is expected to 

take at least 24 months, all households will have to move offsite and will be considered 

permanently displaced.  All vested households who qualify will have priority to move to the 

new building once it is complete.  If by the end of construction, households meet the 

applicable income qualifications and other leasing criteria, they will be able to return. 

 

APAH is taking the following steps to ensure that these households are able to find comparable 

housing that meets their needs and is located in Rosslyn or other proximate neighborhoods: 

 

i. Provide priority to Marbella Apartments (Site A) residents other 

APAH properties.  Relocation staff will work to find comparable 

housing for residents, including housing within APAH’s portfolio.  At the 

time that the relocation will start, APAH will have over 1,600 affordable 

apartments across Arlington, including more than 450 affordable 

apartments within one mile of Marbella Apartments (Site A).  In addition 

to hundreds of affordable apartments across the county, APAH also has 

over 200 market affordable or unrestricted apartments in its housing 

portfolio. 

 

ii. Foster relationships with other Rosslyn landlords. There are 

approximately 800 affordable apartments under the ownership of others 

within one mile of Marbella Apartments (Site A).  Despite the promising 

number of units in the neighborhood, turnover of affordable apartments 

is not high and as a result APAH may need to work with other landlords 

as needed in an effort to get leasing priority for Marbella Apartments 

(Site A) residents.   

 

 

iii. Provide information about market affordable and affordable 

properties in Arlington County. Market affordable apartments are 

apartments that have lower rents due to natural market forces.  APAH 
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will direct residents who earn more than 60% of the area median income 

to these apartments as well as other comparable apartments in 

Arlington County. In making recommendations, APAH will keep in mind 

the utility payment structure as well as likelihood that a could be 

redeveloped in an effort to ensure that the recommended apartments 

will be a stable housing option for a significant period of time.   

 

For households earning less than 60% of the area median income who 

do not wish to transfer to another APAH property, APAH will ensure that 

they have the full list of affordable apartments as well as support in 

deciding which properties fit a household’s needs.   

 

 

B. Relocation Counseling and Relocation Needs Assessment 

 

APAH has procured the services of relocation contractor Housing Opportunities Unlimited 

(HOU) to provide relocation services to the families who will be affected because of the project 

and to administer the relocation plan. The HOU on-site office will be ideally located at Marbella 

Apartments (Site A) or nearby, and the Relocation staff will work a flexible schedule generally 

between 9am and 5pm as well as some evenings and weekends to be accessible to all 

households. Residents will have the opportunity to meet personally with the property manager 

and Relocation Coordinator at their request throughout the relocation and redevelopment 

process. As all entities involved will carefully observe recommendations from the CDC 

concerning the Coronavirus pandemic, HOU will offer different virtual avenues to gather data 

from residents on the assessments (virtual meetings, phone calls, group resident meetings 

via Zoom, etc.) Included in the Relocation Plan is HOU’s response plan to COVID-19 that 

notates precautionary measures taken when interacting with residents when face to face 

interaction is required. 

 

Relocation Needs Assessment 

 

HOU will conduct a comprehensive relocation needs assessment with each of the households 

in order to be able to best address any concerns or issues regarding the households’ relocation 

and plan for any issues that could arise during their relocation. During the resident 

assessment phase of the project, HOU Relocation staff will: 

 

● Meet/speak one-on-one with each individual household to identify their relocation needs.  

Among information collected in the assessment will include household composition, 

approved reasonable accommodations, pets, current in-home services, planned 

vacations/hospitalizations.   

● Complete the assessment, preferably with a bilingual HOU employee when English is not 

the resident’s first language.  Where a bilingual HOU employee is not available, 

interpreter/translation services will be used. The major languages currently spoken are 

English, Spanish and Mongolian. 

● Evaluate tenant furniture and belongings, making special note of large furnishings, 

housekeeping issues, clutter, pest issues and hoarding disorders. 

● Determine whether a household needs packing and unpacking services. 

● Assess each household individually to identify all obstacles that may affect relocation. 

 

Relocation Counseling and Advisory Services 

 

Relocation counseling and advisory services may include community meetings (when 

appropriate) at the site and personal interviews with each household. HOU Relocation staff 

are responsible for conducting resident meetings (whether virtual or in-person), providing 
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required and additional resident notices about relocation (including General Information 

Notice, Notice of Eligibility / 120 Day Notice to Vacate, and 30-Day Relocation Notices), 

conducting mobility counseling, scheduling and coordinating temporary relocation moves, 

coordinating transfer of cable/phone/internet services as applicable, conducting follow-up 

visits, communicating on an ongoing basis with tenants as needed and documenting the 

relocation activities. During the relocation planning and implementation phase, HOU 

Relocation staff will: 

 

● Conduct community meetings (virtual or in person) to prepare residents for their 

upcoming relocation. 

● Provide referrals to replacement properties, requesting priority, advocating for residents 

and providing references for residents as needed. 

● Provide residents with listings of units within Arlington County and referrals to home 

ownership programs upon request, including county programs like the Housing Grant 

program and local homeownership programs 

● Provide transportation for tenants who need assistance traveling to look at other 

housing. Residents who need transportation should contact relocation staff in order to 

device an individualized transportation plan. 

● Provide residents with written information and/or translation services in their native 

language when necessary.  All written information will be translated into Spanish and 

resident meetings will have interpretation available by request. 

● Provide appropriate counseling for tenants who are unable to read and understand 

notices. 

● Anticipate additional needs of families, overcrowded households that need to move to a 

larger apartment, the elderly and disabled, and able to provide the special advisory 

services they may need.  

● Prioritize relocation households in such a way that allows children to continue to go to 

the schools they currently attend, if that is a family’s preference. APAH will coordinate 

with Arlington Public Schools as necessary, to ensure that family and children’s 

preferences are met.  Households that choose to relocate outside a school boundary 

should be able to remain in their current school until the end of the school year, if that is 

the household’s preference, but will need to provide their own transportation. APAH is 

unable to provide transportation.  

● Security deposits and accrued interest, if applicable, will be refunded back to the 

households within an expedited timeframe with accordance with the terms of the 

lease. In preparation for the construction, full security deposits will be returned to those 

who move during the 120 Day Notice period unless there is significant damage to the 

unit. 

● HOU will be working with households that are overcrowded to ensure that they find 

replacement housing that appropriately sized and meets their budget needs, leveraging 

rental assistance when applicable. 

● APAH will waive typical minimum income requirements for households that return to 

redeveloped apartments when the rent paid is comparable to their current rent. 

● Regular maintenance service will be provided and maintenance issues will be addressed 

in a timely fashion until the buildings are completely vacated.   

 

Additionally, HOU shall ensure that all required county notifications and advisory service 

procedures are followed carefully so that residents are informed about their rights under 

Arlington County Relocation Guidelines and the VH Relocation Assistance Guidelines. 
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C. Relocation Financial Assistance 

 

Relocation Payments 

All vested residents who move after receiving a 120 Day Notice to Vacate will receive 

financial assistance pursuant the Arlington County Guidelines, regardless of their current 

lease term.  Residents can opt for one of the following relocation benefits: 

A. One time relocation payment, based on the chart below as specified in the Arlington 

County Relocation Guidelines. The relocation payment is paid in two steps, half paid 

when the resident has provided written notice to vacate with a move out date and 

the second half paid once the resident has turned in keys. Residents will receive 

payments directly to the leaseholders or they may opt to have their relocation 

payment made out to moving companies that they hire. Room counts listed below 

will include living/dining room, den, and kitchen (even in efficiency/studio units). 

 

 

B. Actual moving services (moving the resident’s belongings from apartment to 

apartment) and payment for reimbursement for the transfer of utilities or other 

actual move-in expenses. This option is limited to moves within the Washington 

metropolitan area which includes the following localities: D.C., Arlington County, 

Clarke County, Culpeper County, Fairfax County, Fauquier County, Loudoun County, 

Prince William County, Rappahannock County, Spotsylvania County, Stafford County, 

Warren County, Alexandria City, Fairfax City, Falls Church City, Fredericksburg, 

Manassas, Manassas Park, Calvert County, Charles county, Frederick County, 

Montgomery County, Prince George’s County and Jefferson County. 

 

Residents who qualify to return to the property after construction can receive the relocation 

payment or moving services a second time for their move back to Marbella Apartments (Site 

A), as outlined above. APAH will provide boxes and packing tape to all residents by request. 

APAH will provide packing services to seniors and persons with disabilities. 

Moving Assistance 

The following details the moving assistance and covered relocation expenses that will be 

provided, at no cost, to all Affected Residents of Marbella Apartments (Site A): 

 

Unit Type Standard Payment 

Payment for Very Low 

Income Households 

(50% AMI or less) 

1 room $700 $1,050 

2 rooms $940 $1,410 

3 rooms $1,125 $1,688 

4 rooms $1,320 $1,980 

5 rooms $1,500 $2,250 
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• Packing supplies (boxes, wrap, and tape) for packing personal property. 

• Packing and unpacking assistance for households requiring such assistance. 

 

Tenant Assistance Fund (TAF) 

APAH will seek approval of the Arlington County Board for a Tenant Assistance Fund (TAF) 

for Marbella Apartments (Site A) to reduce the burden for households earning 60% of the 

area median income or less while relocated during construction. APAH and HOU will work 

with households individually to determine eligibility on a rolling basis as they relocate. 

Eligibility requirements for the TAF, in accordance with the TAF guidelines, are listed below: 

• Residents must have moved to Marbella Apartments (Site A) prior to the TAF 

approval date for the property. 

• Must earn 60% of the area median income or less. 

• Participants must pay 35% of their gross income or their current rent as of the date 

they moved out of Marbella Apartments (Site A), plus utility allowance, whichever is 

higher. 

• TAF assistance may be used offsite provided residents continue to live in Arlington 

County and are planning to return to Marbella Apartments (Site A) after construction. 

 

County Staff Services 

Arlington County Staff will be available for technical assistance in developing and 

implementing Relocation Plans and providing Tenant services. This may include, but is not 

limited to: 

 

(a) Aiding in the development of the Relocation Plan; 

(b) Answering Owners’ and/or Tenants’ questions about the relocation; 

(c) Monitoring ongoing relocation; and   

(d) Facilitating communication between Tenants and Owners 

 

D. Resident Notifications 

Throughout the pre-construction and construction periods, the development team will work 

with HOU Relocation staff to communicate with residents to keep them informed of progress 

and to answer questions about the redevelopment and the implementation of this Relocation 

Plan through periodic meetings, notices and other avenues of personal communication. A copy 

of this relocation plan will be distributed to each Site A household and available, as requested, 

through Marbella Apartment Management office.  

 

Residents of Marbella Apartments (Site A) will receive the following notifications: 

 

● General Information Notice (GIN) – Written notice indicating that ownership is 

applying to complete the redevelopment project, advises residents not to move, 

explains the nature of the proposed redevelopment and describes in general terms the 

relocation assistance available to all residents. This notice will either be hand-delivered 

and signed for by each resident or mailed via certified mail, return receipt requested 

to all occupied households at The Marbella Apartments (Site A). Along with the GIN 

will be a cover letter sent to households to explain the notice. As an additional method 

of delivery given COVID-19, a copy of the notice will be sent out regular mail with the 

instruction to sign a colored copy of the notice to drop off at the Management office.   

 

● Notice of Eligibility / 120 Notice to Vacate – Written notice indicating that funding 

has been secured for the redevelopment project. Notice also indicates that the 
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household is eligible for relocation benefits, and will be required to relocate within 120 

days during the redevelopment. This notice will be hand-delivered and signed for by 

each resident or sent certified first-class mail, return receipt requested. As an 

additional method of delivery given COVID-19, a copy of the notice will be sent out 

regular mail with the instruction to sign a colored copy of the notice to drop off at the 

Management office. 

 

● 30-Day Notice to Relocate – Written notice provided at least 30 days in advance of 

the resident's move that informs them of options for their relocation unit. These notices 

will be hand-delivered and signed for by each resident.   

 

Signed copies of the above notices will be kept in the relocation file for each household.  

 

E. Selection of New Apartments 

For residents returning to Marbella Apartments (Site A) after construction, APAH will try to 

accommodate all resident preferences and requests that relate to unit selection.  It is easier 

to accommodate specific requests earlier in the lease up process so residents should 

respond promptly to all requests from the owner or property manager for documentation, 

application completion and meetings.  

 

V.  COVID-19 Response Protocol 

 

APAH and HOU will continue to monitor CDC, state, and local guidance related to the COVID-

19 pandemic. As needed, APAH and HOU will engage experienced consultants to ensure that 

this plan meets applicable health and safety protocols. Residents will be provided with 

information about these protocols prior to their relocation and the strategies will be explained 

in thorough detail during the one on one assessment. 

 

 

VI. FAILURE OF RESIDENTS TO ADHERE TO THIS PLAN 

 

Marbella Apartments (Site A) Management will exercise its authority judiciously to ensure 

residents comply with this Relocation Plan and enable the redevelopment activities to occur 

in a timely fashion.  Eviction may be employed only as a last resort and shall be undertaken 

in conformance with applicable state, federal and local laws.  The property manager may 

initiate actions under the eviction procedures if a resident refuses to comply with the 

following: 

 

A. Move or relocate 

B. Meet Property Management/HOU Relocation staff regarding relocation or 

 C. Cooperate in the relocation process. 

 

However, Property Management and HOU Relocation staff will undertake every effort to best 

accommodate resident needs during their relocation and coordinate resident relocation with 

the support of resident emergency contacts/family members to avoid eviction action.   

 

VII.  APPEALS 

 

Grounds for Appeal 

If a resident contends that this Relocation Plan is not being implemented properly or 

believes the Owner has failed to properly consider the person’s request for relocation 
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assistance, the resident may file a written appeal to APAH at 4318 N Carlin Springs Road, 

Arlington, VA 22203 within 60 days of the contested action.  

 

HOU Relocation staff shall inform residents, in writing, of their right to appeal.  Grounds for 

an appeal may include: 

 

1. A determination by the Owner of the individual’s eligibility or ineligibility as an 

Affected Resident, as defined by the Relocation Plan; 

2. A determination by the Owner of the scope and amount of relocation assistance 

made available to an Affected Resident; 

 

Grounds for appeal shall not include suspension of discretionary relocation benefits to former 

residents.   

 

Decision by the Owner 

Within five (5) calendar days after the hearing, the hearing officer shall prepare a written 

decision, which shall include a statement of its findings of fact and specific reasons for the 

results.  A copy of the decision shall be mailed or delivered to the parties or their 

representatives and a copy shall be kept in the resident’s file. 

 

 

Appeal to Arlington County  

A displaced person who is dissatisfied with the Owner’s determination on the appeal may 

submit a written request for further review with Arlington County at: 

 

HECTOR MERCADO 

Relocation Specialist- Housing Assistant  

Community Planning Housing and Development  

Housing Division 

Phone: (703) 228-3805 

Fax: (703) 228-3834  

2100 Clarendon Blvd 

Suite 700 

Arlington, VA 22201 
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APPENDIX A:  PRIORITY RANKING SYSTEM 

 

Marbella Apartments (Site A) 

Priority Ranking System 

Condition Point(s) 

Child Under 18 years of age 1 Point for Each Child 

A member of the household is 62 years of age or older 2 points 

A member of the household has a disability 2 points 

Previously displaced by redevelopment in Arlington 

County 
1 point 

Household currently receives rental assistance 1 point 

Years of tenancy  

1 Year 1 point 

2 Years 2 points 

3 Years 3 points 

4 Years 4 points 

5 Years 5 points 

6 – 10 Years 6 points 

11-20 Years 7 points 

21 Years or Over 8 points 

 

APAH will maintain a priority ranking list for vested households and a separate list for non-

vested households.  All vested households will have priority over non-vested households, 

regardless of the number of points assigned. 
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Appendix B: Estimated Schedule for Relocation 

 

April 2021  Initial resident meeting 

 

September 2021 Second resident meeting 

 

February 2022 County Board approval of AHIF Loan (date residents are vested for 

relocation benefits) 

 

April 2022  Third resident meeting 

 

May 2022   Submit Relocation Plan to Arlington County 

 

June 2022  Relocation team conducts one-on-one resident interviews  

 

July 2022  Present to Tenant-Landlord Commission 

 

September 2022  Relocation Plan approved by Arlington County and Tenant-Landlord  

   Commission 

 

October 2022  120 day notices delivered to residents advising of upcoming relocation 

 

Winter 2023   Resident relocation completed for 31 households 

 

May 2023   Demolition and construction begin 

 

Spring 2025   New Marbella Apartments (Site A) is completed and ready   

   for occupancy. All income-eligible residents may move into the new  

   building. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

16 
 
 

Appendix C: Anticipated Unit Delivery Schedule 

 

Marbella Apartments (Site A) is anticipated to be complete by May of 2025 and will be 

known as Marbella North Nine and Marbella South Four. Thus, the proposed unit delivery 

schedule is: 

 

• May 2025 – 234 units 

 

At this time, all 31 current Marbella Apartments (Site A) residents will be notified that they 

can move back to the new building. 
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Appendix D: Marbella Apartments (Site A) Tenant Profile 

 

UNIT MIX  

Marbella Site A consists of 3 buildings totaling 31 apartments. The property consists of one-

bedroom, two bedroom and three bedroom units at a variety of affordability levels. As of 

June 28, 2022, 19 household assessments have been completed and the remainder will be 

conducted in July. The current unit mix is:   

 

 30% AMI 40% AMI 50% AMI 60% AMI Total 

Studio    1 1 

1 BR 2 1 3 11 17 

2 BR  1 3 5 9 

3 BR   2 2 4 

Total 2 2 8 19 31 

 

CURRENT RENTS  

Residents pay for electricity (A/C, appliances, lights and outlets) and the Landlord pays for 

gas (heat and hot water).  The utility allowances range from $37 - $88 per month. 

 

Current Rents 

 Min. Rent Max. Rent 

Studio $1315.00 $1315.00 

1 bedroom $667.00 $1393.00 

2 

bedrooms 
$1084.00 $1664.00 

3 

bedrooms 
$1579.00 $1915.00 

 

HOUSEHOLD INCOME  

APAH anticipates that the incomes of all 31 households are close to the following. 11 of 

these households have rental assistance. 

 

Income # of HH 

$0 - $20,000 10 

$20,000 - $40,000 6 
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$40,000 - $60,000 8 

$60,000 - $80,000 3 

$80,000 and above 4 

 

LENGTH OF TENANCY 

According to our property management records, the 31 current households have the 

following tenure at Marbella: 

 TOTAL 

0 – 5 years 2 

5 – 10 years 23 

10+ years 6 

 

HOUSEHOLD CHARACTERISTICS 

 

Household Characteristics 

HH with Children: 10 

HH with Seniors 8 

# of HH with an Individual 

with a disability 
2 

 

LANGUAGES SPOKEN 

Few households require translations as many residents are bilingual.  The predominant 

language other than English that is spoken is Spanish. 

 

TEMPORARY RELOCATION 

Due to the extent of the renovations, it will be necessary for all 31 households to 

permanently relocate to vacant on-site or off-site units for the duration of the construction 

period.  

 

PERMANENT RELOCATED/DISPLACEMENT 

Because the existing buildings will be demolished and the relocation period is expected to 

take at least 24 months, all households will have to move offsite and will be considered 

permanently displaced.  All vested households who qualify will have priority to move to the 

new building once it is complete.  If by the end of construction, all households earning 60% 

AMI or less and able to meet the tax credit certification criteria will be eligible to return.  


