
ARLINGTON COUNTY NEIGHBORHOOD CONSERVATION ADVISORY COMMITTEE 

AGENDA 
 

The following items will be heard by the Arlington 
Neighborhoods Advisory Committee 10 

November 2022 - 07 p.m. – 09 p.m. 
This is a virtual public meeting to be held through electronic communication means. 

 

 

1. Roll Call and Brief Neighborhood Report 

• No neighborhood reports given 

• 2 members short of a quorum 

 

2. Approval of October 2022 Minutes 

• In 3c, Eileen Janas needs name correction 

• Eileen moved and David seconded to approve the minutes 

• All were in favor to approve the minutes 
 

3. Officers and Staff Report 
 

• Tim reported that they are preparing for a funding round for December and hope to bring at least 
2 projects and possibly a maximum of 3. 
 

• Jill Yutan is retiring after 22 years of service. Thank you, Jill for your service! 
 

• Kathy has 2 asks for the reps: 
o Identify any new projects that you think meet equity considerations. You can use the 

HUD map as a starting point.  
o For neighborhoods that have projects in the queue, take a look at whether the areas 

identified make sense or are good description of the equity factors in that 
neighborhood. 
 

• John requested that we cancel the points committee meeting given there would not be any issues 
funding all 3 projects should they be approved. 

 

4. Discussion / Action Items 
 

• Presentation of Implementation Framework for ArNAC 
o Please see presentation. 

 

• Questions and comments after presentation: 
o Is the CIP only limited to hardscape projects? 

▪ No, we can also do invasive removal and park projects. For CIP funding it is 
recommended that the project have a useful life of 4-5 years and cost a 
minimum of 100k. There is some flexibility in this and should be looked at 
on a case by case basis as projects under 100k have been funded in the 
past. 
 

o What will the process be for ArNAC to make the changes to the program? 
▪ Changes will need to be voted on by the membership on an incremental 

basis. 
 

o Can the ArNAC meetings be used to work though making updates to the program? 
▪ Yes, we can use the meetings to work on making updates to the program. 
▪ The idea of using the meeting as working sessions was supported by many. 
▪ Use the meeting to focus on the goals of the program vs presentations from 

the County  
▪ Refreshers would be great on the ANP guide to understand how the 



process works for new people who are joining.   
▪ Could also have working groups and committee work sessions during the 

monthly ArNAC meetings. 
▪ Items could be tackled with the large group first and then smaller working 

groups could form and continue working. A report out from those small 
groups could then be done at the next meeting.  
 

o Does the County support the changes we are proposing to make to the program? 
▪ We’ll need to connect with the Manager’s Office as we make changes but 

given the report that was done, we do have the autonomy to make changes 
if they are in line with the report. 

 
o For future meetings, it would be helpful to hear a 3–5-minute briefing from the civic 

associations to know what projects have been completed and what still need to be 
done. This will give the membership a better understanding of the impact the program 
is having and how best to continue using funds. 
 

o Will the rules about what we can and cannot do with regards to the CIP be included in 
the proposed projects framework? 

▪ Yes, we can include this information. 
 

o Is there a list of community groups available that shows what they are seeking funding 
for? 

▪ There is a list of commissions and their purpose but nothing specific that 
shows what projects they have coming up or what funding they are seeking.  
It will be up to ArNAC to meet with these groups individually to understand 
what their goals are and how we can align with them. 

 
 

 
 

 


