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Joint Facilities Advisory Commission (JFAC)
Wednesday, January 27, 2021

Virtual Meeting:
Instructions for accessing this virtual meeting are posted
on the JFAC webpage at commissions.arlingtonva.us/jfac/

DRAFT AGENDA

Chair’s Update
e Kathleen McSweeney, JFAC Chair

APS Policy M-15 Aquatics Facilities and Programs
Feedback open from 1/15/21 to 2/15/21

APS Update on the Instructional Programs and Pathways (IPP)
o Jonathan Turrisi, Director of Strategic Planning, Planning and Evaluation

APS Update on the School Board Direction for the FY 2022 Capital Improvement Plan
e John C. Chadwick, Assistant Superintendent, Facilities & Operations

Discussion on JFAC’s Mission and Scope
e JFAC Charter

JFAC’s Work Plan for 2021 — to prepare research and background for the Public
Facilities Plan

Liaisons’ Updates

Public Comment
o The chair will provide directions for those wishing to speak

Adjourn



https://commissions.arlingtonva.us/jfac/
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/09/JFAC_Charter_Jan2017.pdf
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/05/JFAC_PFACFramework_2019-05-16.pdf
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/05/JFAC_PFACFramework_2019-05-16.pdf

JFAC Mission: To provide input to the County and School Boards on capital facilities needs assessment, capital improvement
plans (CIPs), and long range facility planning for both the Arlington County Government and Arlington Public Schools.

e Review APS and County needs assessment reports prior to their presentation, receive and review public input on them, make
recommendations to the Boards and provide input on the development of the CIPs.

e Review both CIPs prior to their adoption to consider partnership opportunities between County and APS (such as co-location,
shared use, adaptive reuse and other efficiencies) to maximize public benefit.

e Review periodic updates from County and APS staff on trends and forecasts affecting the community.

e  Emphasize big picture, visionary thinking and create a forum where fresh and creative ideas are discussed in relation to long
range planning for future County and APS facility needs.

e  Partner with staff to facilitate broad community engagement on facilities issues, siting and long-term planning

e  Collaborate with staff and the Board to implement the Public Facilities Siting Process recommend in the 2015 Community
Facilities Study.

e  Complement the work of other Commissions, in particular the PFRC and BLPC, and provide guidance on facility prioritization
and any identified challenges.

e All meetings will comply with the Virginia Open Meeting requirements and the Freedom of Information Act and will be
publicly advertised.

Draft JFAC Work Plan Items for 2021 — to prepare research and background for the Public
Facilities Plan
e Review APS and County Capital Improvement Plans prior to adoption, per JEFAC Charter (Spring
2021)
e Research questions:
i.  How do other jurisdictions integrate school facilities needs in land use studies, such as
sector plans, which often time increase permitted residential densities?
ii.  How do other Virginia jurisdictions incorporate schools in public/private partnership
agreements?
iii. ~ How have jurisdictions (nationwide) that have adopted missing middle housing policies
addressed impacts on public facilities, including schools? (Target fall 2021)



https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/05/JFAC_PFACFramework_2019-05-16.pdf
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/05/JFAC_PFACFramework_2019-05-16.pdf
https://projects.arlingtonva.us/plans-studies/land-use/
https://projects.arlingtonva.us/plans-studies/land-use/
https://housing.arlingtonva.us/missingmiddle/

