
Community Development Citizen Advisory Committee (CDCAC) Meeting 
May 4, 2022, 6:30 p.m. 

Meeting Recording 
 
Members: Lara Malakoff (chair), Tim Denning, Walter Sargent, Nicole Merlene, Nick Cicero, Steve 
Gallagher, Rolf Blank, Carlton Newton 
 
Staff: Jennifer L. Daniels, Tim McIntosh, Laura Simpson 
 
Lara Malakoff began the meeting at 6:32pm.   
 
1. Approval of March 2, 2022 Meeting Minutes (Action) 
The meeting minutes were approved unanimously. 
  
2. Neighborhood Conservation Program Review and Intersection with Community Development 

Programming (Discussion)  
Tim McIntosh and Laura Simpson, Arlington Neighborhood Conservation Program, presented an 
overview of the program, including recent program evaluation and plans for updates.  Lara Malakoff 
asked residents could get involved, for example clearing brush or ribbon cutting.  Staff will bring the idea 
back.  Jennifer Daniels mentioned that CDBG funding could be used for projects in low/moderate 
income neighborhoods. Nicole Merlene mentioned that she is the chair of the board of the Civic 
Federation, and this program is very complicated for neighborhoods.  In fact, they’re often not sure if it’s 
worth going through the application process.  She also mentioned that the program may want to 
collaborate with Vision Zero, particularly related to pedestrian improvements.  
 
3. FY 2022 Community Development Fund Financial Report (Information)  
Jennifer Daniels, CPHD-Housing, provided an overview of Community Development Fund expenditures 
to date.  Most organizations are on track to spend their grants by the end of the fiscal year.   
 
4. FY 2022 Program Monitoring Overview (Information)  
Jennifer provided an overview of how staff does program monitoring for Community Development Fund 
grants.  Monitoring is generally done every two years, and includes program and financial components.  
Staff’s approach is focused on compliance, technical assistance and process improvement.   
 
5. Chair Report – 5 minutes  
Lara reported on the Community Development tour, held instead of the regular April meeting.  It 
included a tour of Gilliam Place, and visits with La Cocina and NVFS Escala.  She also provided overview 
of the return to in-person meetings, which will occur in September.  The County policy will be that all in-
person meetings will have a hybrid component, but committee members will generally be expected to 
participate in person, unless they are travelling or have a health reason.  More information will be 
forthcoming over the summer.   
 
6. Staff Report  
Jennifer announced that Missing Middle Housing Study recommendations have been released, with 
multiple opportunities for feedback.  She also informed members that the Tenant Landlord Commission 
meeting on May 11th will include a presentation on the County’s strategies for supporting aging CAF 
properties, a set of recommendations based on experience from the Serrano property.   
 



7. Member Report  
There were no member reports.   
 
The meeting was adjourned at 7:42.  


