
Community Development Citizen Advisory Committee (CDCAC) Meeting 
June 1, 2022 6:30 p.m. 

Virtual Meeting Recording 
 
Members: Linc Cummings, Lara Malakoff, Tim Denning, Steven Gallagher, Carlton Newton, Nick Cicero  
 
Staff: Caitlin Jones, Jennifer Daniels, Joel Franklin 
 
Members of the Public: Candice Lopez, Margaret McGilvray 
 

1. Approval of May 4, 2022 Meeting Minutes (Action) 
The meeting minutes for May 4, 2022 were approved unanimously. 
 

2. Review of Arlington’s Draft HOME ARP Allocation Plan 
County staff came to the June CDCAC meeting to provide the Committee with an overview of the HOME-
ARP program, describe community engagement efforts and the recommendations for the use of the 
HOME-ARP funds. The 2021 American Rescue Plan (ARP) provides HOME funding to assist individuals or 
households who are homeless, at risk of homelessness, and other vulnerable populations, by providing 
housing, rental assistance, supportive services, and/or non-congregate shelter, to reduce homelessness 
and increase housing stability across the country. Arlington’s HOME-ARP allocation is $2,628,564 and in 
order to access these funds, is required to develop an Allocation Plan that includes a needs assessment 
and gap analysis and provides a description of how the County will utilize the funds. The priority needs 
identified for HOME-ARP qualifying populations is as follows: 

• Individuals or families experiencing homelessness: Affordable housing with services, permanent 
affordability, flexible screening practices. For veterans experiencing homelessness, quick access 
to Veterans Affairs assistance and housing assistance. 

• Individuals or families at risk of homelessness: Assistance and coordination to maintain housing 
particularly for certain sub-populations. Large or multi-member households in need of greater 
unit affordability and larger units.  

• Individuals fleeing or attempting to flee domestic violence: Affordable housing coupled with 
services. 

 
In order to meet the needs of these populations, County staff has identified the following strategy: 

1. $2,203,564 towards the creation of Committed Affordable Rental Units (CAFs) with deeper 
affordability targeted to qualifying populations. To solicit a multifamily project, County staff will 
identify a multifamily project in the County’s current multifamily pipeline.  

2. $325,000 for Supportive Services for the individuals and families that occupy the HOME-ARP CAF 
units. Once a multifamily project has been identified, staff will issue a Notice of Funding 
Availability (NOFA) to solicit a provider to provide supportive services. 

 
The majority of CDCAC members and participants agreed when asked if the County identified the 
priority needs of qualifying populations properly. 
 
One participant asked whether the language in the Allocation Plan was more stringent than the HUD 
HOME-ARP rule. The County’s plan indicates preference for domestic violence survivors at imminent risk 
in CAS, but HUD’s rule broadly characterizes domestive violence survivors and does not specify those 
that are at imminent risk. The participant suggested broadening the plan’s definition to not limit 
participation. 

https://www.youtube.com/watch?v=yeazFMeG-RI


 
Another participant asked if the HOME-ARP CAF units could be available at the new Terwilliger Place 
building located in Virginia Square. Staff responded that the project might be too far along to move 
forward but will look into it further. 
 
Committee members seemed to be supportive of the County’s strategy of supporting very-low income 
households in this way, even though it would be a smaller number of people than if we were to serve 
higher incomes.   
 
Participants were also asked to identify specific supportive services that could be helpful in supporting 
the intended populations. Ideas included translation specialists, mental health supports and resource 
navigation.  
 
CDCAC members voted unanimously to recommend approval of the HOME-ARP Allocation Plan and 
agreed to write a letter of recommendation for the plan. 
 

3. FY 2024 Notice of Funding Availability 
Staff provided an overview of the FY 2024 Community Development Fund Notice of Funding Availability 
(NOFA) and changes therein. There were no substantive changes other than the inclusion of some 
clarifying language around types of programs that would qualify as a public service as well as some 
clarifications about what type of information should be included in two application questions. The NOFA 
is set to be released in July 2022 and applications are due September 2022. 
 

4. Electronic Meeting Policy 
Staff provided CDCAC with an overview of the County’s new Electronic Meeting Policy and offered a 
recommendation for what CDCAC should adopt as its own Electronic Meeting Policy. due to the County’s 
emergency declaration being lifted on August 15, all County Advisory Boards and Commission meetings 
are required to resume in-person meetings starting September 1. As a result, the County will be 
implementing hybrid meetings moving forward and a physical quorum must be present at the in-person 
meeting for it to occur. For CDCAC, a physical quorum equals 7 members. 
 
Some general guidelines that was shared during the meeting includes: 

• No more than 4 all-virtual meetings per calendar year. CDCAC, in consultation with staff, will 
determine how and when all-virtual meetings will be held. Virtual meetings cannot be held 
consecutively. 

• Members of the public and staff can still participate remotely.  
• For in-person meetings, a physical quorum must be present, which means that we will need at 

least 7 CDCAC members assembled physically at each meeting location. 
• There are 4 instances when individual members may participate remotely when a physical 

quorum is gathered: 
o The member is sick 
o A family member is sick 
o Live more than 60 miles from the location 
o Personal matter (must specify) - may not use the excuse more than 4 times per calendar 

year. 
  
CDCAC members were generally understanding of the new meeting rules, but had some feedback about 
how to implement this policy in practice, including: 



 
• Some members would prefer to have applicant presentations all in-person but applicants 

remain virtual during the applicant presentations. 
• Staff should be prepared to be flexible with declaring an all-virtual meeting in case there is 

another COVID wave. 
 

5. Chair Report 
Lara Malakoff asked members whether the Committee should consider cancelling the July and August 
meetings. The Committee voted unanimously to cancel the meetings. 
  

6. Staff Report 
Nothing to report 
  

7. Member Report 
Nothing to report 
 
Adjourned at 7:48pm. 


