
Community Development Citizen Advisory Committee (CDCAC) Meeting 
January 5, 2021 6:30 p.m. 

Virtual Meeting - Meeting Recording 
 
Members: Walter Sargent, Carlton Newton, Linc Cummings, Ellen Eiseman, Lara Malakoff, Steven 
Gallagher, Mike Tulley, Maryclare Whitehead, Tim Denning, Greg Bramham, Rolf Blank, Nicole Merlene 
 
Members of the Public: Victor Jones 
 
Staff: Caitlin Jones, Odalis Barrios Velez 
 
Tim Denning (Chair) called the meeting to order at 6:34, with a roll call of the members present.  
 
1. Approval of December 1, 2021 Meeting Minutes (Action) 
 The minutes were approved Unanimously 
 
2. FY 2022 HUD Annual Action Plan, Regular Amendment and Additional MIPAP Allocation (Action) 
Caitlin Jones provided a brief overview of an item that is going to the county Board for approval at the 
January 22, 2022 meeting. This item would approve a regular amendment to the County’s FY 2022 
Annual Action Plan in order to allocate additional funding to the Moderate-Income Purchase Assistance 
Program (MIPAP). MIPAP provides down payment and closing cost assistance for first time Arlington 
homebuyers.  The program is funded through the Community Development Block Grant (CDBG) 
program and allocated annually, based on projections of need and available housing stock. The original 
allocation approved in the budget for the FY 2022 was $419,167, projected to assist 5 households.  
 
Because of the availability of four Affordable Dwelling Units (ADU) at the newly completed project 2000 
Clarendon, four additional households will be eligible for MIPAP loans in FY 2022, above the annual 
projection for general applicants. In addition, there are currently five non-ADU purchaser households 
that have pending MIPAP applications and will likely go to settlement in FY 2022. These pending loans, 
in addition to the two completed loans, has created a funding gap of around $450,000 for the MIPAP 
program. In order to support these additional households, staff is recommending allocating the 
additional CDBG funding to the MIPAP program. 

  

Completed loans – 2 households  $125,000  

Pending loans – 5 households  approx. $413,000  

Pending MIPAP ADU loans – 4 households  approx. $332,000  

Total FY 2022 Projected – 11 Households  $870,000  

FY 2022 MIPAP CDBG allocation  $419,167  

Current Funding Gap  $450,833  
  

Overall, CDCAC members were very supportive of the proposed additional funding. One CDCAC member 
asked where the additional funding will come from, staff clarified that the funding that is being 

https://www.youtube.com/watch?v=NN5L0TYSYTc


recommended is unprogrammed CDBG, i.e. funding that had not be allocated or spent in previous fiscal 
years. 
 
Another CDCAC member recommend that program staff look at the max purchase prices of $500,000 in 
the future to reflect current housing market prices. 
 
CDCAC asked for a clarification about the logistics of the loan program. Staff responded that MIPAP is a 
second loan to help purchasers buy in Arlington. Purchasers are eligible to receive up to 20% of the 
purchase price in downpayment and closing cost assistance. This allows purchasers to obtain a better 
interest rate on the purchase since they are putting up to 20% down. The loan is deferred for 30 years so 
they don’t have to pay it back every month, rather they pay it back when they sell. 
 
Another member asked what happens to the money when it is paid back to the County. Staff replied 
that when the money is repaid, it is considered program income so it will be added back to the CDBG 
balance and then can be allocated to a new program in the future. 
 
CDCAC recommended that the item be approved by the County Board at the January 22, 2022 meeting 
and agreed to write a letter of support. 

  
3. HOME ARP Listening Session Recap (Information)  
Arlington County will receive $2,628,564 in HOME ARP funds.  The County may use the funds to support 
families and individuals who are homeless, at risk of homelessness, victims of domestic violence or 
veterans for a variety of eligible activities including production or preservation of affordable housing, 
Tenant-Based Rental Assistance (TBRA), supportive services, or the purchase and development of non-
congregate shelter.  
 
County staff held a listening session on December 9, 2021 to solicit feedback from partners and 
stakeholders on how the funds should be utilized. Feedback from the session will be incorporated in the 
HOME ARP Allocation Plan and to assist in the development of program recommendations. 
 
Through various engagement activities and consultation with DHS, the biggest priority needs identified 
were related to availability of affordable housing (particular availability of more rental units that serve 
very-low-income households or larger units) as well as supportive services. 
 
Housing and DHS staff are currently doing some additional data collection which will help to inform the 
HOME ARP Allocation Plan needs analysis. Once a draft of the Allocation Plan is available, it will be 
shared with the community and CDCAC before it is considered by the County Board and eventually 
submitted to HUD. Once HUD approves the Allocation Plan, County staff will develop a process to solicit 
proposals for the HOME ARP funds. 
 
4. FY 2023 NOFA Process Debrief (Discussion) 
Tim Denning led a debrief conversation about the FY 2023 Community Development Fund proposal 
review process. Tim asked for feedback on how the NOFA was constructed, the evaluation and review 
process, proposal presentations, and ranking and voting process. A summary of feedback provided is 
below. 
  
NOFA Construction 



• Supportive of the way the evaluation criteria and application questions were restructured. It 
made the narratives much easier to follow and tied better to to evaluation criteria. 

• In future years, considered 2-tier application process based on the size of nonprofit or 
organizations budget to encourage support for more community-based nonprofits. 

• Ensure there is a question that has respondents report on effects of prior-year funding and 
impact.  

• Ensure that organizations are providing annual revenue for organizations and that they submit 
IRS Form 990.   

• Collect more comprehensive financial information from organizations. 
  

 Evaluation and Review process 
• Explore ways to assist organizations that do not have the capacity hire a grant writer to create 

more parity among application submissions.  
• Liked the way that grouping of proposals was done this year. Might make sense to look at the 

grouping in advance.  
 
Presentations 

• Mostly supportive of virtual presentation format.  
• Explore ways to ensure more interaction between applicants and Committee members. 
• Rethink how questions are covered in-advance and during presentations sessions. 

 
Ranking and Voting 

• Reconsider the number of categories that proposals are grouped into and considering ranking all 
categories against one another to determine category priority. 

  
5. Chair Report 
Tim Denning reported that he will be writing a letter to support the additional CDBG allocation for 
MIPAP. Tim also reported that Jose Quinonez and Risha Bailey are stepping down from the Committee in 
2022. Tim mentioned that a focus for the next couple months will be to determine ways to recruit new 
members to the Committee. 
 
6. Staff Report 
Nothing to report. 
 
7. Member Report: 
One CDCAC member requested that the Committee review how to consider each item of the evaluation 
criteria before the next proposal review period. Tim responded that a consideration for Committee 
members is that each should be consistent in their scoring and score all applications using the same 
methodology. Staff agreed to focus on this again in September 2022 as a refresher for new participants. 

  
 
The meeting adjourned at 7:56pm 
 


