
Community Development Citizen Advisory Committee (CDCAC) Meeting 
February 2, 2022, 6:30 p.m. 

Meeting Recording 
 
Members: Steve Gallagher, Steve Gallagher, Ellen Eiseman, Lara Malakoff, Mike Tulley, Tim Denning, 
Maryclare Whitehead, Victor Jones, Carlton Newton, Walt Sargent, Rolf Blank, Nicole Merlene 
 
Members of the Public: Angel Ampey, Saul Reyes 
 
Staff: Caitlin Jones, Jennifer L. Daniels, Rolda Nedd, Courtney Lord-Martinez, Jorge Laura 
 
1. Approval of January 5, 2022 Meeting Minutes (Action) 
The meeting minutes were approved unanimously. 
  
2. FY 2022 Non-Competitive Community Development Fund Program Interviews 
Each year, the Community Development Fund provides funding for specific County programs that do not 
submit a competitive application. In lieu of an application, these programs provide an overview of 
current and future activities. 
 
Courtney Lord-Martinez, Workforce Development & Curriculum Manager, Arlington Employment 
Center 
Courtney described the various programs that are offered through the Arlington Employment Center 
(AEC), funded through CDBG and CSBG. This includes the Early Childhood Education program where 
participants receive a childhood development associate (CDA) credential and the Job Seeker workshops. 
 
So far in FY 2022, a total of 43 clients have enrolled in the CDA Program and 7 enrollees have earned 
their CDA credential. Every credentialed client has increased their salary by getting a promotion with a 
raise or a better job. The average salary for credentialed clients is $18.62 per hour. The program takes 
up to 15 months to complete and is broken up into two phases; the first phase is 9 months and involves 
classroom training to ensure that participants have the requirements to be able to apply for their 
credential, the second phase involves the credentialling application and exam process through the 
Counsel for Professional Recognition.  
 
AEC shared a story of a client that had gone through the CDA program, including one client who had 
been working at the same daycare center for years. Upon earning her credential, the daycare center 
slightly increased her salary, but this client was determined to make more as a lead teacher. AEC helped 
her apply for other jobs, and she was offered a position at a different daycare center for $18/hour – a 
$5.50/hour raise. When she submitted her letter of resignation, her old daycare center matched the 
new offer. She now continues to work at the same daycare center with a better title and pay. 
  
For the Job Seeker workshops, AEC offers virtual job search workshops 2-3 times per week that cover a 
variety of topics to help job seekers get jobs. These interactive workshops teach people how to write 
and revise resumes and cover letters, prepare for common interview questions and behavioral interview 
questions, and use social media liked LinkedIn and other job search websites to apply for jobs. AEC also 
offers special workshops about different virtual learning applications the AEC offers, such as LinkedIn 
Learning and SkillUp. 
 
 

https://www.youtube.com/watch?v=Da98OZnsv_8


Since these workshops launched in June 2021, 192 people have attended with a 97% satisfaction rate. 
Of the 192 people, AEC found that 10 meet the grant eligibility requirements and 60% gained 
employment or a better job within three months of attending a job seeker workshop.  
 
Looking forward to FY23, AEC will offer the CDA program and the job seeker workshops. When it comes 
to the CDA program, AEC will enroll 30 people – of those 30 people, 20 people will complete the 
program in FY23 (the other 10 won’t finish until FY 2024). Of the 20 people who complete the program, 
75% of them will earn the CDA credential from the Council for Professional Recognition.100% of 
unemployed clients will gain employment during the CDA training program, as this is a requirement for 
them to get the credential. When it comes to the job seeker workshops, 100 people will complete at 
least 1 workshop, and 25% of them will gain employment or get better employment. Between both of 
these programs, AEC hopes to help 30 people obtain a living wage and 50 people maintain employment 
for at least 90 days. 
 
BUGATA, Tenant Outreach Program 
Saul Reyes provided an overview of BUGATA’s Promotora program, which encourages civic engagement 
of low-income residents in the Buckingham community. The goals of the program are to build social 
networks, use neighborhood leaders to reach isolated residents, identify barriers faced by Latinos to 
accessing services, and work with low-income Latinos and other renters to participate actively in 
ensuring implementation of Arlington’s Affordable Housing Master Plan.  
 
In FY 2021, BUGATA conducted outreach with 300+ households, majority of whom were low-income 
residents of different races and ethnicities, the majority Latinos, second by African Americans, Asians, 
Whites, and other multi-racial. BUGATA also helped 308 people gain access to services/programs that 
impacted their life, including 27 individuals who were assisted to stay in their home and prevent an 
eviction. BUGATA also secured access to heating subsidies and AFAC services for their clients, secured 
changes to Relocation Plans and/or changes in program implementation to keep tenants from being 
displaced, and assisted with accessing County services as a result of the “promotora” outreach program. 
In addition, BUGATA planned and supervised four workshops for community residents on issues 
impacting their community. 
 
Looking into the future, BUGATA plans on continuing to expand outreach efforts to empower under-
engaged residents. In addition, the organization hopes to identify barriers faced by Latinos and other 
immigrants to accessing County and partner services and develop and implement strategies for reducing 
them as well as establishing partnership with County nonprofits to provide education workshops and 
assistance to residents. 
 
One CDCAC member asked what constitutes success for the program. Saul answered that success is 
defined as a resident learning a skill or finding out about a service they can access or referring the 
program to a neighbor. A better connect neighborhood is what the program hopes to ultimately 
achieve. 
 
Jorge Laura, Housing Outreach Coordinator, Arlington Housing Division 
Jorge Laura is responsible for the neighborhood outreach and tenant outreach / education programming 
in the Housing Division. Mr. Laura conducts outreach programs about fair housing issues, as well as 
educates residents along Columbia Pike about condominiums and other homeownership opportunities. 
Jorge focuses his work more on outreach and education, so that tenants and property owners 
understand the types of issues that could be considered code violations, etc.  



 
In FY 2021, Housing Outreach staff conducted neighborhood clean ups in Arlington Mill and Green 
Valley, the events were very well received by the neighborhoods this year. Housing Outreach staff 
hosted a virtual Live-In Arlington Information Fair (LAIF) in partnership with BUGATA. 229 residents 
attended the fair, workshops were offered and were recorded to be able to send out the community 
afterwards. Outreach to community centers and other housing properties to talk with apartment 
managers also resumed.  
 
3. Public Community Action Program (CAP) and Public Boards Overview 
Angel Ampey from the Virginia Department of Social Services provided a brief overview of the 
Community Action Program (CAP) and how the activities of CDCAC support the CAP program. CDCAC 
serves as the Community Action Agency (CAA) Board for the Arlington CSBG program. CSBG requires 
CAAs to provide orientation to their board members within 6 months of being seated on the board, and 
board training should be conducted every two years regarding the roles and responsibilities of their 
board. The purpose of the training was to remind CDCAC members the purpose of serving on CDCAC and 
how proper governance contributes to effective outcomes for the CSBG program.  

  
4. Chair Report: 
Tim Denning participated in a dialogue with the County Manager and County Attorney regarding 
increasing diversity, equity and inclusion in County Advisory Boards. Much of the conversation revolved 
around recruitment and ensuring that equity is  
 
5.  Staff Report: 
Staff reported that so far through the first two quarters of FY 2022, grants have spent a little over 
$300,000 in funding, with $72,000 of that being CSBG funding. Based on program spending, it appears 
that subrecipients are poised to meet program objectives. 
 
Staff also took an informal poll to gauge interest from CDCAC members about how comfortable they 
were with participating in an in-person Community Development Tour in 2022.  
 
6. Member Report:  
Nothing to report. 
 
The meeting adjourned at 8:06 pm. 


