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The Arlington Community Services Board 
 

2100 Washington Boulevard  

Arlington, VA 22204 

(703) 228-5150 * FAX: (703) 228-4853 

 
May 19, 2021 

THIS IS A VIRTUAL TEAMS MEETING  
4:00 P.M. – 6:00 P.M. pm – Full Board Meeting 

 
 

Present: Dave FitzGerald, Bob Carolla, Jenette O’Keefe, Wendy Carria, Dori Mitchell, Anne Hermann, Cherie 
Takemoto, Carol Skelly, James McMichael, Steve Taphorn, Paul Kalchbrenner, Steve Gallagher 
 
Excused: Adele McClure, Sherry Coles, Asha Patton-Smith, Lynne Kozma, Suzanne Joy 
 
Staff: Deborah Warren, Ollie Russell, Kelly Mauller, Anita Friedman 
 
Guest: Rita Tiwari 
 
Welcome  

Chair O’Keefe welcome guests Rita Tiwari, Alex Soroko, Douglas Huff, and Dena and Rutton Patel. 
 

Public Comment(s) 

• Ms. Patel, a member of the community, expressed a concern about the current reopening plan for her 
family members day support program.  She stated that the program will not allow participants to reenter 
the program unless a hold harmless agreement is submitted.  Ms. Patel asked the board members to 
encourage the Department of Human Services (DHS) to request that the program’s management revisit 
the reopening plan and provide for more enhanced safety considerations surrounding vaccines for those 
members who work face-to-face with clients.  Ms. Patel also asked the members to urge DHS to exercise 
its oversight over the day support program contract by insisting that the hold harmless agreement be 
withdrawn.  Ms. Patel thanked the board for their support.        

 

• Mr. Huff, a member of the community, expressed a concern about the reopening plans for his family 
members day support program with regard to vaccinations.  He stated that, in a meeting with the day 
support program management, it was suggested to alternate days of the week that clients participate 
depending on their vaccination status.  He also expressed a concern about the client’s health and safety.  
He asked the CSB and DHS to consider reopening on an alternative day schedule as opposed to the 
current phased opening plan.   
 

• Mr. Soroko, a member of the community, thanked staff, the CSB and the County Board for the work they 
perform.  He also expressed a concern about the hold harmless agreement for the day support program 
that his family member attends.  He stated, as Ms. Patel did, that the program will not allow participants 
to reenter the program unless the agreement is submitted.  He asked the CSB to review and oversee 
programs and make recommendations about day program contracts.             
 

➢ Mr. Carolla asked when the CSB will discuss the reopening of the day support programs.  Chair 
O’Keefe responded that the CSB will hold a discussion at a future full board and other meetings. 

 

 

Deborah Warren  
DHS Deputy Director/ 

CSB Executive 
Director 

Jenette O’Keefe 
ACCSB Chair  
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Dialogue with CSB County Board Liaison and County Board Member, Libby Garvey  
Chair O’Keefe introduced Ms. Garvey.  She added that Ms. Garvey has served on the County Board for many 
years and also the Arlington County School Board.  Chair O’Keefe gave a brief history of Ms. Garvey’s 
service, beginning early in her career in the Peace Corps.   
 
Ms. Garvey thanked the board for their service.  Ms. Garvey responded to a few of the questions submitted by 
the members.  The questions and Ms. Garvey’s responses are as follows: 
 

• Ms. Skelly asked how Ms. Garvey views the role of the CSB in the County, what she sees as a Board 
member relies on the CSB to do, and if there are any strengths or things we could do better. 
 
Ms. Garvey responded that, for her, the CSB is crucial to doing a good job as a County Board member and 
seeing that the communities needs are met.  She added that, for her, good government is about serving 
everyone and making sure that the community has what they need to thrive.  Ms. Garvey stated that the 
CSB is very effective as a group.      

 

• Mr. Fitzgerald asked Ms. Garvey how she thinks the County Board is moving to fund more 
essential services while spending less on non-essential services. 
 
Ms. Garvey responded that the CSB’s advocacy is essential to the people served and that it can be 
challenging to balance funding for essential vs. non-essential services.  She noted that there are many 
services that are needed and essential County wide.  Ms. Garvey stated that Arlington is thriving because 
the community attracts people to come here, which means being able to provide amenities such as parks, a 
good transportation system, good schools, etc. which, in turn, provides funds to the County. 
 
 Mr. FitzGerald agreed that Arlington is thriving because it is safe, has excellent educational opportunities, 
and a good transportation system.  He added that the CSB represents the most vulnerable in the 
community and that is where the priorities begin.  
 

• Ms. Garvey recommended that the CSB continue to have regular conversations with the County Board.         
    

• Ms. Takemoto thanked Ms. Garvey for her support of the Developmental Disabilities budget request and 
that she appreciates her insight. 
 

• Mr. Carolla thanked Ms. Garvey and the County Board members for their support.  He noted that he 
would like to see Arlington’s system as a model for other communities. 
 

• Ms. Hermann stated that she would like to recognize and show appreciation to the County Board for 
supporting programs such as the Mary Marshall Assisted Living Residence (MMALR). 
 

• Ms. Garvey commented about the continuing racial equity work in the County.  She noted that one 
outcome of this work, is the reduction of uniformed officers addressing mental health calls and an 
increase of professionals addressing mental health crisis intervention calls.  
 

• Chair O’Keefe asked how the County Board inter-relates with staff.   
 
Ms. Garvey responded that the County Board is absolutely dependent on staff.  She noted that policy 
cannot happen without staff.  Ms. Garvey stated that, when she has questions, she requests briefings from 
staff and that very frequently she will request a briefing on some of the issues that the CSB is discussing.  
She added that her approach to governing is generally that, when recommendations are received from 
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staff, she thinks through the recommendation to determine if it reasonable.  She stated that, if she receives 
input from Citizen Advisory Groups, residents, stakeholders or others that may be affected by the 
recommendation and that if, these stakeholders are in agreement of the recommendation, then she is 
agreeable to the recommendation.  She added that, if she feels a recommendation does not seem 
reasonable or a lot of push back is received from the stakeholders, she then researches the 
recommendation to determine the cause.                      
 

• Chair O’Keefe thanked Ms. Garvey for meeting with the CSB.  
 

• Per Ms. Garvey’s request, Chair O’Keefe asked the staff attending tonight’s meeting about staff inter-
relations with the County Board. 
 
DHS Director, Ms. Friedman, responded that staff works closely with the County Board on the issues with 
the most concern.  She noted that staff are often asked to brief the County Board members about issues.  
She stated that the general pattern of communication is through the County Manager’s Office and then to 
the County Board.  Ms. Friedman stated that DHS has professional staff who have the ability to provide 
excellent service and develop new programs without the guidance of the County Board as well.  She 
added that the CSB is always welcome to voice concerns.  
 
Ms. Friedman provided general information about reopening programs.  She noted that DHS serves 
approximately 50,000 clients, has over 700 staff and operates approximately 145 programs.  Ms. Friedman 
stated that DHS had to physically close the buildings to in-person services, some closing temporarily 
altogether, but was able to continue to operate many programs.  She added that DHS moved to a 
telehealth model.  She stated that the senior leadership team started meeting in December of 2020 to 
determine which programs would need to return to a face-to-face in-person model for clients with the 
highest acuity.  She added that each program now has a plan for retuning to in-person services.  Ms. 
Friedman stated that staff have been asked to begin to physically come to the office, a couple of days per 
week, at the beginning of July 2021.                   

 
Approval of the April 21, 2021 ACCSB Meeting Minutes  

Chair O’Keefe called for a motion to approve the April 21, 2021 ACCSB Full Board meeting minutes.  Ms. 
Mitchell motioned to approve the minutes, Ms. Hermann seconded the motion, and the minutes were 
approved as amended. 
 
Ms. Skelly requested that the language from the April 20th County Board meeting regarding the DD capacity 
issue be included in the April minutes.  The language is as follows: 
 
“The County Board reaffirms its longstanding policy that day and employment services be provided to adults 
with developmental disabilities appropriate to their needs.  The County Board directs the County 
Manager that in FY 2022, the Department of Human Services reinitiate the process of conducting a 
comprehensive needs assessment and review of the developmental disabilities' day support and employment 
program, with the goal of increasing program capacity within Arlington to meet demand.  The County Board 
further directs the County Manager to report preliminary recommendations for a program that can be 
implemented within the next five years as part of the FY 2023 budget development process. The initial set of 
recommendations will focus on the results of the needs assessment with a high-level overview of possible 
service model options and operating and capital budget impacts. More detailed options will be developed 
over the following 12-24 months.  While the study is underway, increased efforts will be made to meet the 
short-term and on-going need until the longer-term planning can be completed.” 

 
Discussion: Mental Health (MH) Committee: Resumption of Face to Face Client Services  
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Mr. Gallagher was unable to attend the meeting.  Mr. FitzGerald stated that the MH committee passed a 
motion at last month’s meeting stating that “DHS must provide, as soon as possible, plans for returning to 
providing best practice services with in-person services to appropriate clients.” 
 
Ms. Friedman responded with regard to mandating vaccines.  She stated that the decision to not mandate 
vaccines was a decision by the County Manager and the County Attorney.  Ms. Friedman has requested a 
letter stating that a non-mandate was not the decision of DHS.  It was noted that the schools do not have a 
mandate to be vaccinated.   
 
Ms. Warren, with regard to in-person services, stated that DHS has set as a policy that all clients who have not 
been seen in-person in the last 90 days or longer, must be seen in the next 6 weeks.  She reported that DHS has 
provided clear direction with regard to in-person services and reopening programs such as the Clarendon 
House Psycho-social Program.  She added that each program was asked to submit a plan for reopening, 
which are being reviewed.  The DHS plan must be submitted to the County Manager by May 28th.     
 

• Mr. Carolla commented about having consistency with contractors reopening plans. 

 

• Ms. Warren stated that all contractors must submit plans to the DHS Program Operations Committee for 
review.  Once the plans are approved at that level, they are submitted to the Reentry Steering Committee 
for review and approval and then to the County Manager.   
 

• Ms. Skelly asked whether all the previous reopening discussions should be revisited in light of the most 
recent CDC guidance.  She noted that it seems the guidance is stating that vaccination provides a higher 
level of protection than was originally projected. 
 
Ms. Warren responded that the County Manager meets with Reuben Varghese, Public Health Division 
Chief, every day with Aaron Miller, Public Safety Communications and Emergency Management.  
 
Ms. Friedman responded that the CSB could send a letter to the County Manager.  She noted that there are 
privacy issues around reporting if an individual is vaccinated.  She stated that the County Attorney is 
advising against asking questions about who is, or is not, vaccinated.   
 

• Ms. Takemoto asked if DHS would consider options for programming for participants who have immuno 
compromised situations that might balance concerns about participant safety with the desire for 
participants to go back to their programs. 
 
Ms. Friedman responded that DHS does not have data on immuno deficiency of clients.  She noted that 
DHS has self-directed services funding available, which is funding available for families to choose and/or 
hire their own staff as caregivers.  The County pays for the service delivery. 
 
Ms. Takemoto asked if there is flexibility with self-directed services funding for in-home services as 
opposed to out-of-home services.  Ms. Friedman will request guidelines from the Developmental 
Disabilities Bureau Chief.       
 

• Mr. Carolla asked Ms. Friedman for a copy of the County Manager’s March 4th letter on vaccination 
requirements for employees and/or clients.  He noted that it would be a good reference point for the CSB 
when asked by members of the community. 

 
Chair Report  
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• Chair O’Keefe reported that several CSB members attended the VACSB Development and Training 
Conference held on May 5th and 6th.   
 

• Chair O’Keefe reported that a board self-assessment survey is being developed to see where the board is 
now and whether improvements could be made, the board’s responsibilities as CSB members and how 
they interact with staff.  Preliminary information will be provided in the upcoming weeks. 
 

• Chair O’Keefe asked Mr. Russell to provide an update on Virginia Hospital Center (VHC).  Mr. Russell 
reported that VHC will submit a Letter of Intent by August 1st.  He added that a memo from VHC to the 
County Manager will be finalized this week.  In the letter, VHC will affirm that DHS is requesting 16 
psychiatric beds.  Mr. Russell stated that there is a separate approval process for the design of the space.  
Mr. Russell announced that the VHC committee will tour the exterior of VHC on May 28th.  The committee 
will be joined by Adrian Stanton, VHC Vice President, Business Development & Community Relations 
and the architect.  Mr. Russell reported that Mr. Stanton is retiring as of July 1st.  Jamie Martin is the 
attorney working on the Certificate of Public Need (COPN). 
 

• Chair O’Keefe asked Mr. Carolla to provide a communications update.  Mr. Carolla reported about some 
of the newsletter items for the first week of Mental Health Awareness Month.  He stated the newsletters 
are a part of the effort that the Communications Working Group has been able to initiate in a working 
relationship with DHS’s communications team.  He added that, in moving forward, the Communications 
Working Group, as they publicize awareness information and access points, they are not attempting to 
replace any information that the County offers or burden staff.  Mr. Carolla asked the members to feel free 
to send him, Ms. Takemoto or Chair O’Keefe any suggestions they may have.  He added that the 
Partnership for Children and Youth is collaborating with Child and Family Services on their own 
initiative. 
 

• Chair O’Keefe stated that Ms. Takemoto serves on the Complete Vaccination Committee and reported that 
the vaccine is available for ages 12+ and that there are numerous vaccination sites open.  Any questions 
can be directed to Ms. Takemoto. 
 

• Chair O’Keefe thanked the members for their hard work.   
 

Executive Director’s Report: Updates  
• Ms. Warren thanked Mr. Russel for his leadership and support of the VHC Committee, the CSB and 

external advocates for working on the VHC project.  She added that VHC affirming 16 psychiatric beds, is 
an enormous success.  
 
Ms. Warren also thanked the Communications and Strategies Committee under the lead of Mr. Carolla. 
 

• Ms. Warren announced, with regard to Mental Health Awareness Month, that an opportunity will be 
provided to the community next week to download the free app My Strength.  The app will also be 
offered to Arlington Public School staff and students and clients.  My Strength was a recommendation by 
the Arlington Mental Health & Disability Alliance (AMHDA) and their young adult committee.   

 

• Ms. Warren reported that DHS is working with the 911 Emergency Call Center on how to triage incoming 
calls and ensure that a Behavioral Health Clinician responds to individuals in a behavioral health crisis.  
She stated that a decision was made to deploy a co-responder clinician full time to the Emergency Call 
Center from 11:00 – 7:00 beginning May 24th.  A tour of the Call Center with their leadership was 
provided.  DHS was contacted by Channel 7 News for an interview.      
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• Ms. Warren reported that there is a lot of work being done around the crisis care continuum.  DHS has 
been negotiating a $1.4 million grant with the Department of Behavioral Health and Developmental 
Services (DBHDS) for a regional crisis call center, which will be a 988 hub.  988 is the national hotline for 
suicide prevention, which will launch by July 1, 2022. 
 

• Ms. Warren reported that DHS is collaborating with the National Council vendor for CR2, which is the 
children’s regional mobile crisis response managed by Arlington County.  DHS is collaborating with the 
National Council to develop lifespan crisis, which includes adults and children.  The initiative is a $1.3 
million grant through DBHDS.  The goal is to launch in the fall with 10 additional staff.       
 
 

 

• Ms. Warren reported that DHS was awarded a grant to fund a full time, bilingual, family support partner 
position for Child and Family Behavioral Health.  The grant is $130,000. 

 

• Ms. Warren reported that DHS was successful in a grant application for additional Permanent Supportive 
Housing (PSH) units in addition to the current 13 units, as well as a number of positions to support the 
program. 
 

• Ms. Warren reported that there is State-wide Marcus Alert legislation that will include community 
collaboration and a development of protocols with police and EMS.  A local plan will need to be 
developed by May of 2022.                 
 

• Ms. Warren stated that there is a lot of advocacy from the Arlington Mental Health & Disability Alliance 
(AMHDA) and their young adult committee around first episode psychosis.  She noted that DHS is 
contracting with a consultant for recommendations.  An RFP has been submitted for block grant/federal 
funds.  The goal is to apply for those funds to fill gaps so DHS can get a program underway to meet the 
needs of the community.  The grant application is due July 1st. 
 

• Ms. Warren reported that she is reviewing the State Performance Contract.  She will provide an update 
about any changes in June.   
 

• With regard to RFP’s, Ms. Warren reported that there is an RFP being protested.  Ms. Warren is not able to 
provide details because it is a legal matter. 
 
Ms. Friedman commented that many grants are being approved due to Ms. Warren’s work.  She reiterated 
that the protest about the RFP awards is in under review with the County Attorneys.     
 

• Due to time constraints, Ms. Warren did not report about STEP-VA Peers and Family Support Partner & 
Service Members and Veteran’s Families. 

 
Brief Committee Chair Reports  

• Due to time constraints, the committee Chair reports were deferred to the June 16th full board meeting.  
Ms. Hermann will email the MMALR report to the members. 
 

o Mary Marshall Assisted Living Residence (MMALR) 

▪ Senior care update: Ms. Hermann noted that Mary Marshall Assisted Living Facility is a 52-

bed residence for seniors who are mentally ill or have an intellectual disability operated by 

VOA. There are staff openings, including for the Director of Residence Services. Interested 

individuals can contact: Divina Alston dalston@oa.org.   

mailto:dalston@oa.org
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o Child and Youth (CY) 
o Developmental Disabilities (DD)  
o Mental Health (MH) 
o Substance Use Disorder (SUD) – Parties have signed on to the MOU for the safe station program.  

The next step is training members of the Fire Department of the MOU and the requirements of the 
program and the legal aspects.  Decriminalization of marijuana has been deferred to July 1st. 

o Ms. Warren reported that the recovery center is now open. 
 
Additional Updates/Information 

• Ms. Carria announced that a Mental Health Symposium will be held on May 20th.   
https://newsroom.arlingtonva.us/release/building-healing-communities-virtual-community-
conference/  The Child and Family Services Division (CFSD) announces Building Healing Communities: 
Conversations on Mental Health, Resilience, and Equity, a 4-day virtual community conference. 
 

 
 
 
Adjournment 

Chair O’Keefe called for a motion to adjourn the meeting.  Ms. Carria motioned to adjourn the meeting, Mr. 
Gallagher seconded the motion and the meeting adjourned at 6:00 p.m. 

 
Respectfully submitted by Kelly Mauller 

 
 
Upcoming Committee Meetings – ALL SUBCOMMITTEE MEETINGS WILL BE HELD VIRTUALLY 
Child and Youth (Joint with DD) – Wednesday June 2nd – 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities (Joint with CY) – Wednesday June 2nd – 4:30 p.m. – 6:30 p.m. 
Substance Use Disorder – Monday May 24th - 6:00 p.m. – 7:30 p.m.  
Mental Health – Wednesday May 26th – 6:00 p.m. – 8:00 p.m. 

https://newsroom.arlingtonva.us/release/building-healing-communities-virtual-community-conference/
https://newsroom.arlingtonva.us/release/building-healing-communities-virtual-community-conference/

