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The Arlington Community Services Board 
 

2100 Washington Boulevard  

Arlington, VA 22204 

(703) 228-5150 * FAX: (703) 228-4853 

 
January 13, 2021 

THIS IS A VIRTUAL TEAMS MEETING  
4:00 P.M. – 6:00 P.M. pm – Full Board Meeting 

 
 
 

Present Virtually: Steven Gallagher, Dave FitzGerald, Bob Carolla, Jenette O’Keefe, Suzanne Joy, Lynne Kozma, 
Paul Kalchbrenner, Wendy Carria, Dori Mitchell, Anne Hermann, Cherie Takemoto, Carol Skelly, Adele McClure, 
Asha Patton-Smith, James McMichael  
 
Excused: Sherry Coles, Steve Taphorn 
 
Staff: Deborah Warren, Ollie Russell, Kelly Mauller, Dr. Reuben Varghese 

 
Public Comment(s) 

Public comment is encouraged at all Community Services Board meetings. No members of the public joined 
the meeting and Ms. Mauller noted that no public comments were submitted through the public website. 

 
Welcome  

Chair O’Keefe welcomed the members and Dr. Reuben Varghese, Public Health Division Chief.  She turned 
the introduction of Dr. Varghese over to Ms. Warren.   
 
Dr. Varghese presented an overview of weekly new cases of Covid-19 from March 2019 through December 
2019.  He stated that, currently, Arlington has reported over 10,000 cases of Covid.  He noted that, while 
certain groups of people are more affected than others, all groups have increased.  Sr. Varghese stated that 
Public Health is conducting contact tracing and case investigations to be able to recommend to people 
whether or not they need to quarantine.  He added that DHS and the County are providing social supports to 
people who do not have the means to stay in their homes.  A few of these supports are as follows: 

• Essential Health Services – maintain vaccination, maternal and child health, behavioral health and care 
of chronic services  

• Essential Societal Services – support continued social and economic activity including learning, 
emergency services ad essential activities 

• Address ongoing needs including supply chain management, telemedicine and health equity 
  
Dr. Varghese provided an overview of Non-Pharmaceutical Interventions.  They are as follows: 

• Washing hands, covering coughs, staying at home when ill 

• Clean surfaces and increase ventilation 

• Quarantining when there is asymptomatic contact and isolating when Covid+ symptomatic 

• Wear face coverings and physical distance when outside of the home 

• Comply with distancing orders and closures 

 

Deborah Warren  
DHS Deputy Director/ 

CSB Executive 
Director 

Jenette O’Keefe 
ACCSB Chair  
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Dr, Varghese stated that pharmaceutical interventions include improved treatments for Covid (currently there 
is no cure) and getting vaccines. 
 
Dr. Varghese provided an update about the Covid-19 vaccine roll out.  He stated that vaccines are an 
important tool in reducing the risk for Covid-19 infection and are an additional layer of protection of 
spreading Covid.  Dr. Varghese provided an overview, verbatim, about what is known about the vaccine. 
 
1. Vaccine Status 

The FDA has authorized the Pfizer and Moderna COVID-19 vaccine under an emergency use 
authorization after FDA’s outside expert panel (VRBAC) reviewed the data and the expert 
panel considers the two mRNA vaccines safe and effective. 
 
CDC has recommended that those 16 years and older get the Pfizer vaccine and those 18 
years and older get the Moderna vaccine after CDC outside expert panel (ACIP) reviewed 
the data and the expert panel considers the two mRNA vaccines safe and effective. 
 

2. Efficacy Information 

• The vaccine will work for most people, but it will not work for everyone. 

• We do not know yet how long any protection will last. 

• We also do not know whether or how often you may need to get revaccinated. 
 

• Who will be vaccinated, when and where will vaccination occur? 
o The federal government is securing vaccine for everyone who wants it. 

▪ COVID-19 vaccines may not be widely available to the general public until 
at least mid-2021. 

o The vaccine will be offered first to people who work in health care and are at 
increased risk of getting COVID-19. 

▪ This includes people who take care of COVID-19 patients or work in areas 
of a facility where COVID-19 patients are seen. 

o The vaccine will also be available to nursing home residents and staff. 
o The CDC’s Advisory Committee on Immunization Practices has recommended the 

next groups for the vaccination after phase 1a above: 1) essential workers who 
interact with the public and who are not able to physically distance themselves 
and 2) people at high risk of complications from COVID-19 because of age or 
underlying medical conditions. 

o We await the Virginia Department of Health’s official prioritization list for 
which groups officially comprise phase 1b and 1c in Virginia, and their 
announcement of when phase 1b and phase 1c vaccinations are likely to 
start or the criteria for that start time. 

o When there are enough vaccine doses available, it will be made available to all 
Virginians. 

o Based on Federal and Virginia plans, we expect you will likely be able to get the 
vaccine at the same places you usually get vaccines, such as: 

▪ Your health care provider 
▪ Community and hospital clinics 
▪ Pharmacies 
▪ Urgent care centers 

o This will take time to put into place and we ask for your patience. 

• Please note the vaccines currently in trials have not yet been studied in children 
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younger than 16. Vaccine will not be available to that age group until more 
information is available. 

3. Safety Information 

• The FDA is overseeing the approval process for vaccines. It has released safety and 
efficacy guidelines for companies working on a vaccine. As these guidelines make clear, 
the COVID-19 vaccines under development and in trials must follow the same rigorous 
clinical safety rules as any other new vaccine. 

• The FDA will only grant Emergency Use Authorization if it decides the benefits of a 
vaccine outweigh its potential risks. 

• The FDA has granted an EUA for the Pfizer and Moderna COVID-19 vaccines. Both are 
mRNA vaccines. 

• Following the EUA, FDA and CDC officials are continuing to monitor the safety of the two 
vaccines as they normally do with other vaccines, out of an abundance of caution to 
make sure there are no undetected side effects. 

• Side Effects 
o The Pfizer and Moderna COVID-19 vaccine trial safety data have reported mostly 
o mild or moderate temporary symptoms after vaccination, including fever, body 
o aches and soreness at the injection site. 

• NOTE: The vaccines cannot give you COVID-19. 
 
Dr. Varghese explained the phases of the vaccine roll-out (see chart below), as recommended by the Center for 
Disease Control (CDC). 

 
 
Questions/Responses 

➢ Mr. Kalchbrenner asked if a person, who received a vaccine and is then exposed to the virus, can still 
spread the virus.  Dr. Varghese responded that, after vaccination, a person is at significantly less risk to 
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become seriously ill.  He noted that this does not mean that a person could not get a mild form of 
Covid.   

 
➢ Ms. Kozma asked if Home Health Aids fall under the category of 1b or 1c.  Dr. Varghese responded 

that Home Health Aids fall under category 1a; Non VHC Healthcare.  The Aid would need to register 
for an appointment through the website.   

 
➢ Ms. Kozma asked if an individual must be a resident of Arlington or a resident of another jurisdiction 

but works in Arlington.  Dr. Varghese responded that the Arlington Healthcare personnel received the 
vaccine first but, with limited doses available, VHC staff and major institutions in Arlington were 
prioritized.   

 
➢ Ms. Hermann asked if it is problematic for people who screen symptomatic to receive the vaccine.  Dr. 

Varghese responded that, if a person screens symptomatic, it will not harm them to receive the 
vaccine. 

 
➢ Mr. FitzGerald asked if a chart is available about hospitalizations and deaths that have occurred in 

Arlington.  Dr. Varghese responded that there is a Covid-19 page on the County website with a 
dashboard of Covid related data in Arlington.  The dashboard is updated daily (https://data-
dashboard.arlingtonva.us/covid).   

 
➢ Ms. Warren asked Dr. Varghese to share his observation about the data around disproportionate 

impact on persons of color.  Dr. Varghese referred the members to the Covid dashboard on the County 
website. 

 
➢ Ms. Warren asked Dr, Varghese to explain a case rate.  Dr. Varghese responded that a case rate is the 

number of cases divided by 100,000 persons.   
 

➢ Ms. Takemoto asked if data is being collected on aged and disabled populations.  Dr. Varghese 
responded that there is data for age, but data is not typically collected about disability.  

 
➢ Ms. Kozma asked if the current surge is attributed to the holidays and if the surge will decline over the 

next few weeks.  Dr. Varghese responded that the surge stated to increase prior to the holidays.  He 
added that there is a risk/benefit of whether people decide to stay in their homes or go out in public.   

 
➢ Ms. Warren asked, if a person knows someone who is in the eligible categories for the vaccine but has 

not been vaccinated, is there a number to call.  Dr. Varghese responded that there is a 7999 number for 
people to call for additional information or they can go to the County website.     

 
➢ Chair O’Keefe asked for confirmation that eligible people in category 1a were sent invitations to 

receive the vaccine prior to January 11th and, if beginning January 11th, vaccines were opened to people 
eligible in 1b.  Dr. Varghese responded that the information is correct.   

 
➢ Ms. Warren read a question from the meeting chat; is there a prioritization of staff who will receive the 

vaccine within the school system.  Dr. Varghese responded that there is not a priority group within the 
schools. 

 
Chair O’Keefe asked Ms. Warren to provide a brief overview of how DHS and Public Health have 
collaborated during the pandemic.  Ms. Warren responded that there are daily Covid meetings and tasks.  

https://data-dashboard.arlingtonva.us/covid
https://data-dashboard.arlingtonva.us/covid
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These meetings include discussion about who is in each phase of the vaccination role out and how to 
prioritize within the department.  She stated that the County Manager has prioritized that all County 
employees will be eligible for vaccination at the conclusion of phase 1b.  Ms. Warren added that there are 
extensive protocols in place to determine opening programs for face-to-face services.     
 
Chair O’Keefe called upon Ms. Takemoto to speak about the Complete Vaccination Committee.  Ms. 
Takemoto stated that the County Manager asked the same group who participated on the Census Committee 
to participate in the Complete Vaccination Committee.  The goal of the committee is to reach out to 
individuals in the community who may be unsure of receiving the vaccine and increasing awareness.  
 
The members discussed the vaccination roll out. 
 

Approval of the December 16, 2020 ACCSB Meeting Minutes  
Chair O’Keefe called for a motion to approve the December 16, 2020 ACCSB Full Board meeting minutes.  Ms. 
Skelly motioned to approve the minutes, Mr. FitzGerald seconded the motion, and the minutes were 
approved as amended. 

 
Chairman’s Report  

• Chair O’Keefe stated that she and Ms. Warren met with County Board Chair and CSB Liaison, Libby 
Garvey, on December 29th.  Chair O’Keefe presented the CSB’s work, challenges, and overcoming the 
challenges, over the past year to Ms. Garvey.  She stated that Ms. Garvey suggested that the CSB present 
their budget priorities to the County Board Members prior to the County Manager releasing his budget in 
February.  In past years the meetings have been held in March.  The CSB is preparing an information 
packet to submit to Ms. Garvey and the other County Board Members for the meetings.    

 
• Chair O’Keefe presented an overview of the County budget timeline. 

o Step 1: County Manager Gathers Input - Fall/Winter 2020-21 
The County Manager gathers input from his leadership team, County employees, the County 
Board and the Arlington community. This input helps frame and develop the Manager’s Proposed 
Budget. 
 

o Step 2: Proposed Budget Released - February 2021 
The County Manager will present his Proposed FY 2022 Budget to the County Board at a Board 
work session and at the monthly Board meeting in February. 
 

o Step 3: County Board Gathers Feedback - March–April 2021 
The County Board hosts a series of work sessions with County agencies to learn more about the 
specifics of their budget proposals. The Board also holds two public hearings and gathers feedback 
online as it considers the Manager’s budget proposal. All sessions are held in the County Board 
Room. They are also cablecast and live streamed on Arlington TV. 
 

o Step 4: Final Adoption by County Board - April 2021 
Following extensive review and consideration, the County Board adopts the final FY 2022 
operating budget. 

https://tv.arlingtonva.us/
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Chair O’Keefe announced that the County Public Budget Hearing will be held virtually on April 7th.  The 
County Public Tax Hearing will be held on April 8th.  CSB members are welcome to attend both meetings.   
 

• Chair O’Keefe opened a discussion about the Northern Virginia Region 2 Community Service Boards 
(CSBs) position on the Governor's technical operating budget amendment of the transfer of Local Inpatient 
Purchase of Service ("LIPOS") funding from locality (CSB) to agency (DBHDS Central Office). In the 
Agency Operating Budget Request document, DBHDS asserts that "this is a zero-sum transfer of 
funding."   

 
LIPOS is a local community program, funded with state dollars and administered regionally, that 
provides for the purchase of private behavioral health hospital bed days for the uninsured and those 
without other financial resources so that these individuals are diverted from state hospital admission. This 
program is critical to the local management of the state hospital bed crisis. 

 
Ms. Warren stated that, initially, the Region II Management Group (RMG) expected there would be a 
negative impact on the collaborative public/private partnership of the region’s mental health continuum 
and increase administrative expenses within DBHDS for LIPOS monitoring activities, and increase the 
Region’s State Hospital Bed usage. 
 
Ms. Warren explained that when there are carry-over LIPOS funds, CSBs can invest in the local 
community to fund community-based solutions as opposed to patients going into long term 
hospitalization.  She further explained that DBHDS is proposing that carry-over LIPOS funds go from the 
CSBs to the DBHDS Central Office.  DBHDS would then control the funds and manage the LIPOS 
funding.    
 
Ms. Warren stated that RMG met with the DBHDS Commissioner and the VACSB leadership last week.  
She added that Loudon County is objecting the proposal through their lobbyist. The lobbyist has proposed 
alternative language that, if control of the funds is transferred to DBHDS, the unobligated LIPOS funds, at 
the end of the year, should be used to build community infrastructure through a CSB or the Regional 

https://budget.arlingtonva.us/wp-content/uploads/sites/18/2020/12/Budget-CIP-timeline-11.16.20.jpg
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Office.  She noted that, under this compromise, the region would not oppose the proposal.  She added that 
Senator Favola and Senator Ebbin are in favor of the new language.   
 

➢ Mr. FitzGerald asked if only the carry-over funds would transfer to DBHDS.  Ms. Warren 
responded that DBHDS would allocate the carry-over funds based on the prior year at the 
beginning of the quarter.  Currently the funds are allocated through warrants.  Warrants are 
allocated bi-weekly.   

 
➢ Ms. Skelly asked for clarification about the support of Senator Favola and Senator Ebbin.  Ms. 

Warren responded that they are in support. 
 

➢ Mr. FitzGerald asked if a representative could present about the Regions organizational structure.  
Ms. Warren responded that she could arrange for a presentation.     

 
Executive Director’s Report: Updates  

• Ms. Warren provided an update about the County budget and LIPOS during the Chair’s report.  She 
added that DBHDS is discussing changes to the Code of Virginia regarding discharge planning for 
individuals coming out of the State hospitals.  She stated that barriers to discharge in the region are 
typically due to the lack of housing availability. 

 

• Ms. Warren stated that DHS is working to reschedule vaccine appointments for individuals in the 
community who had their appointment cancelled by Virginia Hospital Center (VHC). 

 
Brief Committee Chair Reports  
Ms. Carria and Ms. Patton-Smith reported about the Child and Youth (CY) committee meeting. 

• Ms. Carria stated that the joint DD/CY meeting was productive 

• The remainder of the meeting was focused on business matters 

• The next meeting will be held on Wednesday February 3rd.  The school will present about mental health 
and behavioral health support in the schools  

• The committee will have presentations about equity and diversity in future meetings 
 
Ms. Skelly reported about the Developmental Disabilities (DD) committee meeting.  

• The committee is continuing to work on their focal points for the year and developing budget request 

• The next meeting will be held on Tuesday February 9th at 4:30 p.m. 

• Ms. Skelly will send her notes from the joint DD/CY meeting to Chair O’Keefe 
 
Mr. FitzGerald and Mr. Gallagher reported about the Mental Health (MH) committee meeting.   

• The committee discussed increased proactive engagement of individuals with mental illness and 
regulatory constraints and oversight and how they impact services 

• The committee discussed HIPAA regulations 

• The committee discussed the co-responder model, first episode psychosis and Ombudsman for 
engagement in the community 

 
Ms. Hermann reported about the Mary Marshall Assisted Living Residence (MMALR). 

• On behalf of MMALR, Ms. Hermann thanked the members for contributing to the Secret Santa Program 

• Five residents and five staff tested positive for Covid.  Two of the five residents that were hospitalized 
passed away 

• The residents have started to receive the Covid vaccination 
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Mr. Kalchbrenner will present about the Substance Use Disorder (SUD) committee meeting at the February 17th 
full board meeting. 
 
Additional Updates/Information 

• Chair O’Keefe asked Mr. Russell to provide an update about the VHC expansion meeting.  Mr. Russell 
stated that the VHC committee will review and provide feedback about the architect plans once they are 
submitted.  VHC committee members are writing letters of support of the COPN to the County Attorney.  
The CSB will also write a letter of support.  Mr. Russell added that the VHC committee will meet again on 
April 9th.   
 

• Ms. Warren reported that DHS conducted a compensation study across all clinical and human services 
positions.  The results were positive. 
 

• Mr. FitzGerald reported that the Police Practices Group (PPG) submitted their recommendations about the 
Co-responder Model for police, improvements for the Crisis Intervention Center and alternative 
transportation, as well as other recommendations, to the County Manager. 
 

• Ms. McClure reported that the Legislative Black Caucus released their legislative agenda to the General 
Assembly.  She noted that, under healthcare and related to the CSB, the Caucus has a priority to eliminate 
the DD waiver priority one waiting list.  The Caucus is also in support of homecare workers and 
accommodating intellectual and developmental disability services for individuals in the criminal justice 
system.  Visit vablackcaucus.com for the full agenda.   

 
Adjournment 

Chair O’Keefe adjourned the meeting at 6:00 p.m. 
 

Respectfully submitted by Kelly Mauller 
 

  
Upcoming Committee Meetings – ALL SUBCOMMITTEE MEETINGS WILL BE HELD VIRTUALLY 
Child and Youth (Joint with DD) – Wednesday February 3rd – 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities (Joint with CY) – Tuesday February 9th – 4:30 p.m. – 6:30 p.m. 
Mental Health – Wednesday January 27th – 6:00 p.m. – 8:00 p.m. 
Substance Use Disorder – Monday January 25th - 6:00 p.m. – 7:30 p.m.  
 
VACSB Virtual Legislative Conference – Tuesday January 19th, 2021 
VACSB Virtual Training and Development Conference – May 5th – 7th, 2021 


