
1 

 

 

 

The Arlington Community Services Board 
 

2100 Washington Boulevard  

Arlington, VA 22204 

(703) 228-5150 * FAX: (703) 228-4853 

 
February 19, 2020 

2100 Washington Blvd. 
Lower Level Auditorium 

Arlington, Virginia  
7:00 pm – Full Board Meeting 

 
 

Present: Steven Gallagher, Dave FitzGerald, Bob Carolla, Jenette O’Keefe, Carol Skelly, Anne Hermann, Frank 
Haltiwanger, Dori Mitchell, Asha Patton-Smith, Steve Taphorn, Gretchen Foster, Sherry Coles, Lynne Kozma, 
Paul Kalchbrenner 
 
Excused: Joanne Del Toro, Wendy Carria, Cherie Takemoto, Jim Mack 
 
Staff: Deborah Warren, Ollie Russell, Kelly Mauller 
 
Public Comment(s) 

Public comment is limited to 5 minutes.  At the discretion of the CSB Chair, additional time may be 
given.  There will be a brief opportunity for the board members to ask questions, but no discussion of the 
matter will be held at the time.  
 
Dr. Marie Schum-Brady, a resident of Arlington, provided a background of her personal and professional 
experience.  Dr. Schum-Brady brought a concern before the board about communication between medical 
doctors and DHS services.  Chair O’Keefe thanked Dr. Schum-Brady for presenting her concerns.   

 
Introductions  

• Kristine Konen, National Alliance on Mental Illness (NAMI) Interim President and CEO, introduced 
herself.  Ms. Konen will present about NAMI at the March 18th full board meeting.  Ms. Konen is visiting a 
few of the CSB’s in Region II to gather information about processes and services.  Chair O’Keefe thanked 
Ms. Konen for attending. 
 

• Captain David McMichael, Americans with Disabilities Act (ADA) Coordinator with the Sheriff’s Office, 
introduced himself.  Chair O’Keefe thanked Mr. McMichael for attending. 
 

• Chair O’Keefe introduced new Client Services Entry Bureau Chief, Arnecia Moody.  Ms. Moody provided 
an overview of her professional experience.  She noted that she also works with Kaiser Emergency 
Services.  Ms. Moody will oversee intake, discharge and emergency services.  

 
• Chair O’Keefe introduced Liane Rozzell, Senior Policy Associate for the Annie E. Casey Foundation.  Ms. 

Rozzell’s focus is on advancing policies that improve the outcomes of youth who become involved in the 
juvenile justice system.  She will report to the County Manager’s Office.  Ms. Rozzell has scheduled 
several public sessions about restorative justice.  Ms. Rozzell stated that she is reviewing restorative justice 
practices in the legal system, schools, and the community.   

 

Deborah Warren  
DHS Deputy Director/ 

CSB Executive 
Director 

Jenette O’Keefe 
ACCSB Chair  
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Presentation: DHS/CSB Performance Management Plans (PMP)  

Michael-dharma Irwin, DHS Quality Assurance Manager, and Deborah Warren, DHS Deputy Director/CSB 
Executive Director presented a powerpoint about the DHS/CSB Performance Management Plans.  Ms. 
Warren stated that the purpose of the presentation is to provide and understanding about the framework of 
how data is collected.  Ms. Warren stated that the number of individuals served and how well they are served 
is important but results and outcomes are the driving force behind the success of services provided.   
 
Ms. Warren stated that there are currently 74 PMPs throughout DHS, 28 of which are CSB PMPs (88% 
complete throughout DHS).  She provided an overview of the PMP uses for management and communication.  
They are as follows: 

• Guides day-to-day and strategic decisions 

• Creates a system of accountability 

• Identifies areas for change, improvement and excellence 

• Informs the budget process and resource allocation 

• Articulates process and outcomes to internal and external audiences 
  
Ms. Irwin provided an overview of the performance plan framework. 

1. How much did we do? 
a. Number of customers 
b. Units of service 

2. How well did we do it? 
a. Standards 
b. Satisfaction 
c. Efficiency 

3. Is anyone better off? 
a. Measurable outcomes 
b. Staff assessment 
c. Customer self-report 

 
Ms. Warren stated that a steering committee was created to brainstorm, select measures, collect data and 
provide data analysis and recommendations in the development of the PMPs.  She noted that the steering 
committee includes the DHS Director, the CSB Executive Director, Quality Assurance staff, Compliance staff, 
a Division and Bureau Chief, a Program Manager, an Internal consultant and Program staff.    

 
Ms. Irwin stated that, historically, each Division had an extensive quarterly report but that the data was not 
optimal.  She added that there was a need for attention and corrective action for key performance measures 
throughout the year.  Ms. Irwin stated that reports are reviewed within programs, Bureaus and Divisions each 
quarter to identify new or unexpected results.  She provided an example of a quarterly data report. 
 
Ms. Warren provided an overview of what data should be measured and how the data will be collected.   
 
Ms. Irwin provided examples of PMPs for Behavioral Health Intake, Children’s Intake, Psychiatric Services, 
Regional Older Adult Facilities Mental Health Support Team (RAFT), Developmental Disabilities (DD) 
Support Coordination, and Substance Use Outpatient Services.    
 
Ms. Warren provided an overview of the key elements in developing the PMPs.  They are as follows: 

• Committed leadership 

• Clarity around processes 

• Ongoing guidance and support 
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• Steering Committee, internal champions and consultants 

• Honest examination of what is working and what is not working 

• Development of valid recommendations 

• Involvement of the whole team 
  
The members discussed the number of days between going through the intake process and receiving an 
appointment with the psychiatrist.  The average number of days to receive a psychiatrist appointment in 
Behavioral Health is 21 days.  The average number of days to receive a psychiatrist appointment in Child and 
Family services is 9 days (the State requires within 10 days).  The number of days can be impacted by staff 
vacancies.   
 
The members discussed the impact on an individual’s stabilization in the time between the intake process and 
receiving an appointment with the psychiatrist.  Any individual that is in crisis at the time of intake, is 
directed to receive immediate services in Emergency Services.  Bridge appointments can also be offered to 
reduce incidents of decompensation.    
  
The members discussed how the PMPs will evolve and if the CSB can provide input into what data is 
measured.  There is not always a way to track certain data.  The CSB should bring data that they feel should 
be included in the PMPs to their committees for discussion and the committee chairs can bring the 
information to the Executive Committee for discussion.   

 
Approval of the January 15, 2020 ACCSB Meeting Minutes  

Chair O’Keefe called for a motion to approve the January 15, 2020 ACCSB Full Board meeting minutes.  Mr. 
Haltiwanger motioned to approve the minutes, Ms. Skelly seconded the motion, and the minutes were 
approved pending clarification of the public comment portion of the meeting which states that Mr. Brannon is 
representing ServiceSource.   

 
Committee Updates from Chairs 

Substance Use Disorder (SUD) – Paul Kalchbrenner 

• Conducted a site visit to Demeter House   

• Meeting next week with the Commonwealth Attorney’s office to discuss restructuring the safe station 
program 

 
Mental Health (MH) – Dori Mitchell and Dave FitzGerald 

• Discussed 4 proposed legislative changes to Mandatory Outpatient Treatment (MOT) sponsored by 
Delegate Hope to simplify the use of MOT when applicable.  The changes will be tabled until next year 
to allow for more discussion about cost concerns 

• Dr. Palmieri provided an update on the co-responder model and the Virginia Hospital Center (VHC) 
after care program  

• Discussed the idea of a navigator ombudsman  

• Discussed first episode psychosis  

• Invited the full board to attend a continuum of care presentation by Mr. Orenstein at the February 26th 
meeting 

• Kurt Larrick will present about the draft MH Resource Portal 
 
Developmental Disability (DD) – Carol Skelly 

• Refining budget requests  

• The March meeting will be held on the 4th to discuss the DD front door services and how to make 
eligibility processes more user friendly 

• A joint meeting is scheduled with the CY committee on April 1st  
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• The movie, The Peanut Butter Falcon, will be presented Monday March 9th at 6:00 p.m. in the Central 
Library auditorium after the annual DD proclamation ceremony 

 
Child and Youth (CY)– Frank Haltiwanger 

• Received a presentation about the Children’s Regional Crisis Response (CR2) program.  CR2 provides 
24-hour rapid response to all youth (17 and younger) facing a mental health and/or substance use 
crisis. 

• Ms. Warren noted that the region received additional funding for CR2 from the Department of 
Behavioral Health and Developmental Services  (DBHDS), doubling the amount of funding 
already provided.  She noted that the funding will be utilized to hire 8 additional counselors and 2 
additional supervisors, pending contract revisions, County Board approval and the acceptance of the 
funding.  The age range will be expanded to all youth 21 and younger 

 
Chairman’s Report  

• Chair O’Keefe stated that she received an agenda item from a member requesting a discussion about the 
CSB Recognitions and Awards process.   She noted that she will discuss the item with the member prior to 
the March 18th full board meeting.   

 

• Chair O’Keefe reported about the VACSB Legislative Conference held on January 21st & 22nd in 
Richmond.  She stated there were legislative sessions about the different areas of disability.  She added 
that there were also sessions to discuss community outreach strategies that could be shared at the CSB’s 
retreat on April 15th.   

 
Chair O’Keefe stated that the Arlington legislators she met with are interested in receiving data about the 
issues that are important to the CSB’s advocacy.   
 
Chair O’Keefe recommended that the members attend the VACSB Development and Training Conference 
in May.  Anyone who would like to attend should contact Ms. Mauller. 

 
• Chair O’Keefe opened a discussion about the CSB appointments with the County Board members.  The 

appointment date is March 24th and the times are as follows: 
 

• 10:30 – 11:00  Katie Cristol and Matt de Ferranti 

• 11:00 – 11:30  Erik Gutshall 

• 11:30 – 12:00  Libby Garvey and Christian Dorsey  
 
Ms. Warren announced that the County Manager will release his budget on February 25th.  Ms. Warren 
will notify the board if any of the CSB requests are approved in the County Managers budget.   She noted 
that DHS’s budget work session with the County Board will be held on March 2nd.    
 
Chair O’Keefe invited the members to attend the Executive Committee meeting rescheduled to Monday 
March 2nd at 6:00 p.m. in the 2100 Washington Boulevard building in the lower level auditorium to 
specifically discuss the CSB’s local budget priorities.   

 

• Chair O’Keefe announced that the Arlington Public Budget Hearing is scheduled for March 31st and will 
be held in the County Board Room.   
 

• Chair O’Keefe announced that the Arlington Public Tax Hearing is scheduled for April 2nd and will be 
held in the County Board Room.   
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• Chair O’Keefe announced that the Offender Aid and Restoration (OAR)’s 12th Annual "Second Chance 
Fundraising Breakfast" will be held on Thursday, April 2, 2020 at the Crystal Gateway Marriott in 
Arlington, VA.  She added that this is a fundraising event to support OAR's programs, and there is no 
minimum or maximum donation expected.  Chair O’Keefe will host a table and invited the members to 
join her. 
 

Executive Director’s Report: Updates  
• Ms. Warren reported that a Virginia Hospital Center (VHC) strategy meeting was held to prepare for the 

April 10th VHC meeting.   She noted that a preparation meeting will be held in March with Anthony 
Fusarelli, Director of the Community, Planning and Housing Department (CPHD), to discuss site plan 
amendments for the VHC expansion.  
 

• Ms. Warren reported that she presented about youth mental health at the Civic Federation public panel 
session on February 18th.  She stated that the panel included the Supervisor for School Resource Officers, a 
parent from the Partnership for Children Youth and Families, a School Social Worker from Woodlawn, 
and herself.  She added that an additional public panel discussion will be held about adult mental health 
on March 17th.   

 

• Ms. Warren announced that the Northern Virginia Juvenile Detention Center (NVJDC) study has been 
completed.  She reported that the study was presented to the Arlington County Manager and the City 
Managers for Alexandria and Falls Church.   

 

• Ms. Warren announced that the Behavioral Health Docket has been approved.   
 

• Ms. Warren developed a snapshot of SUD data to submit to Delegate Hope, per his request. 
 

Additional Updates/Information 
• Chair O’Keefe asked the members for any additional information or questions. 

 
Adjournment 

The Arlington County Community Services Full Board meeting was adjourned by Chair O’Keefe at 9:10 p.m. 
 

Respectfully submitted by Kelly Mauller 
 
Upcoming Committee Meetings 
Child and Youth –Wednesday March 18th, 2100 Building, Lower level B - 6:00 – 7:00 
Developmental Disabilities –Wednesday March 4th, 2100 Building, lower level – 6:30 – 8:30 
Mental Health –Wednesday February 26th, 2120 Building, Room 322 – 6:00 – 8:00 
Substance Use Disorder –Monday February 24th, 2120 Building, Room 112 - 7:00 – 9:00  
 
Upcoming Events 
March 16th - Community Engagement Forum on Aging, Unitarian Universalist Church, 4444 Arlington Blvd. 
March 18th – Full Board Presentation: NAMI Northern Virginia, Kristine Konen 
March 31st – Arlington Public Budget Hearing, Bozeman Government Center 7:00 p.m. 
April 2nd – Arlington Public Tax Hearing, Bozeman Government Center 7:00 p.m. – 11:00 p.m. 
April 2nd - Offender Aid and Restoration (OAR) Breakfast April 2nd, 7:15 a.m. 
 
VACSB Conferences & Trainings 
2019/2020 Events 

• Development & Training Conference May 6-8, 2020 The Williamsburg Lodge    
• Public Policy Conference October 7-9, 2020 Hotel Roanoke and Conference Center 
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