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The Arlington Community Services Board 
 

2100 Washington Boulevard  

Arlington, VA 22204 

(703) 228-5150 * FAX: (703) 228-4853 

 
December 16, 2020 

THIS IS A VIRTUAL TEAMS MEETING  
4:00 P.M. – 6:00 P.M. pm – Full Board Meeting 

 
 

Present Virtually: Steven Gallagher, Dave FitzGerald, Bob Carolla, Jenette O’Keefe, Suzanne Joy, Steve Taphorn, 
Lynne Kozma, Paul Kalchbrenner, Wendy Carria, Dori Mitchell, Anne Hermann, Cherie Takemoto, Carol Skelly  
 
Excused: Sherry Coles, James McMichael, Adele McClure, Asha Patton-Smith 
 
Staff: Deborah Warren, Ollie Russell, Kelly Mauller 

 
Public Comment(s) 

Public comment is encouraged at all Community Services Board meetings. No members of the public joined 
the meeting and Ms. Mauller noted that no public comments were submitted through the public website. 
 

Welcome  
Chair O’Keefe welcomed the members and introduced the speakers for the listed presentations. 

 
Presentation: Organizational Work  

Meghan Souza, National Alliance on Mental Illness (NAMI), and Naomi Verdugo, Arlington Mental Health & 

Disability Alliance (AMH&DA) presented about their organizations’ work. 
 
NAMI 
Ms. Souza stated that she is a Program Director for NAMI Virginia.  NAMI is the Nation’s largest mental 
health advocacy groups.  She noted that NAMI is comprised of three levels; NAMI National, NAMI Virginia 
(State level) and NAMI Northern Virginia (Affiliates).  Members include volunteers personally connected to 
mental health issues, individuals who have experienced a mental health condition, or are a family member of 
an individual with a mental health condition.  NAMI Northern Virginia serves Loudoun, Arlington, Fairfax 
and Alexandria Cities, and Fairfax-Falls Church. 
 
Ms. Souza stated that NAMI Northern Virginia provides a wide variety of programs. 

• Offers free peer support, education and outreach programs for individuals with a mental health 
diagnosis and their families  

• Engages in community education and advocacy to decrease stigma and increase awareness 
• Responds to local HelpLine calls and emails from individuals and families seeking help 
• Advocates at the local, state, and national level to improve policies and funding for the mental health 

system 
• Offers Peer to Peer classes for young adults and adults 
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• Offers Family to Family classes for family members, loved ones and caregivers 
• Offers Children’s Challenging Behaviors for parents and caregivers 

She noted that NAMI serves approximately 9,000 families annually.  Services are currently being provided 
virtually.   
 
Ms. Souza stated that NAMI holds several events throughout the year.  The following are a few of the events: 

• Business leadership dinner for the community 
• NAMI annual meeting for members 
• Youth Fest for teens and young adults 
• NAMI annual walk, which is NAMI’s largest fund-raising event 

Ms. Souza stated that NAMI has two current active advocacy groups; Our Concerned Fairfax Group, which 
focuses on affordable housing and policing and; AMH&DA, a work group focused on expanding young adult 
services in Arlington.  
 
➢ Mr. FitzGerald asked what NAMI’s position is, based on best practices, regarding face to face interaction 

for services.  Ms. Souza responded that NAMI recognizes the challenges of providing face to face services 
during the pandemic.  She added that NAMI is providing virtual services as much as possible to serve 
individuals as safely as possible.   

 
➢ Ms. Warren asked how NAMI connects with the Northern Virginia CSBs in terms of promoting education 

and ensuring expanded outreach.  Ms. Souza responded that NAMI has contacts within the Fairfax-Falls 
Church CSB and other CSBs to share information about upcoming events.  She added that NAMI holds 
monthly meetings with a variety of guest presenters from different organizations to share information 
about mental health with the community.   
 
Ms. Warren stated that Arlington can assist NAMI with promoting events through Arlington’s public 
website, as well as participate in the events.     
 

➢ Ms. Warren asked if NAMI has a job board or another means for jurisdictions to post open positions.  Ms. 
Souza responded that, if jurisdictions would like to post a specific position, they can share the information 
with her for distribution through NAMI’s email communications.    

 
➢ Ms. Warren asked Ms. Souza to provide examples of advocacy that NAMI has participated in.  Ms. Souza 

responded that a member of Fairfax CSB, with the support of NAMI, has been advocating for Western 
State Hospital to provide televisiting services for psychiatric patients.  She added that another example is 
a member of Fairfax CSB is advocating regarding policing practices. 
 

➢ Chair O’Keefe asked if NAMI has contact with other CSB entities.  Ms. Souza responded that she is 
unfamiliar with the contact procedure between NAMI and other CSBs .  She added that NAMI does have 
contacts with the First Episode Psychosis Program and other programs. 
 

➢ Ms. Souza asked the members to send their contact information to her if they would like to be added to 
NAMI’s email listserv.   

 
AMH&DA 
Ms. Verdugo introduced herself and provided a background of her past and current advocacy.   
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Ms. Verdugo stated that AMH&DA began in 2017 when negotiations between Arlington County and Virginia 
Hospital Center (VHC) concerning the land swap.  A CSB member asked her to start a group to bring public 
support to bear on the negotiations.  AMH&DA was involved in the following issues:   

• VHC 

• Behavioral Health Docket expansion to include a pre-plea option 

• Restorative Justice 

• Candidate Questionnaires about views of mental health, substance use and developmental disability 
(DD) issues 

• Young Adult Issues:  First Episode Psychosis Program; Peers & Others to offer social opportunities, 
Navigators 

• School-Age: Opposition to Seclusion and Restraint. Support trauma-responsive practices in schools 
and county agencies.  Seek sufficient in-home supports 

 
Ms. Verdugo provided contact information for anyone interested in learning more about AMH&DA. 

• First Monday of each month is a Young Adult-focused advocacy group.  We welcome you to 
participate and would love to have more Young Adults join in.  For more information contact:  

youngadults@amhda.org 
• To join AMH&DA go to amhda.org 

• Like us on Facebook to stay informed about upcoming events and advocacy opportunities 

• Reach out to Naomi to receive the NAMI E-Newsletter: verdugo.naomi@gmail.com 
 

Ms. Verdugo presented areas of interest for AMH&DA moving forward: 

• Reinitiating face to face services 

• Targeted young adult services 

• The MyStrength app 
 
➢ Ms. Skelly asked for additional information about family members of individuals with a developmental 

disability and their participation in AMH&DA support groups.  Ms. Verdugo responded that she is seeing 
DD family participation in the support groups.   

 
➢ Ms. Verdugo commented on Mr. FitzGerald’s question about face to face services.  She stated that she 

receives many phone calls from parents in crisis and will arrange to meet with them face to face practicing 
social distancing, wearing masks and meeting outdoors.   
 

➢ Chair O’Keefe acknowledged Ms. Verdugo’s many years of advocacy. 
 

Presentation: End of Year-State Performance Contract  
Ollie Russell, Behavioral Health Assistant Division Chief, and Tom Wallace, Quality Assurance Manager, 
presented the FY2020 Performance Contract End of Year report. 
 
Mr. Wallace stated that the Performance Contract is the Department of Behavioral Health and Disability 
Services (DBHDS) vehicle for gauging the utilization of services at each CSB, as well as program demand 

• The contract aligns services and financing 

• The contract is divided into four program areas:  
• Emergency and Ancillary Services 
• Development Disability Services  
• Mental Health Services 
• Substance Use Disorder Services  

mailto:youngadults@amhda.org
mailto:verdugo.naomi@gmail.com
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• Within each program area, services are classified into core services defined by a taxonomy 
 
Mr. Wallace provided an overview of each service area. 
Ancillary Services 
 FY 2019 End of Year FY 2020 End of Year 

Core Service Units Clients Costs Units Clients Costs 

100: Emergency 
Services 

8,056 1,767 $2,619,777 8,140 1,827 $3,027,124 

390: Consumer 
Monitoring 

4,333 433 $758,678 3,875 356 $760,367 

720: Assessment and 
Evaluation Services 

13,062 3,377 $1,980,416 11,740 3,438 $2,201,642 

730: Consumer-Run 
Services 

NA 356 $343,504 NA 295 $345,592 

 
Developmental Disability Services 
 FY 2019 End of Year FY 2020 End of Year 

Core Service Units Clients Cost Units Clients Cost 

320: Case 
Management 

11,103 253 $1,899,793  10,583 274 $1,968,036  

425: Rehabilitation or 
Habilitation 

54,770 59 $3,501,624 31,246 47 $2,647,348 

460: Individual 
Supported 
Employment 

832 22 $86,117 776 20 $81,502 

465: Group 
Supported 
Employment 

2,818 19  $608,583  2,028 17  $429,514  

521: Intensive 
Residential Services 

1,520 7 $1,101,359  1,219 5 $1,207,330  

551: Supervised 
Residential Services 

5,686 16 $1,462,520  5,612 16 $1,867,776  

581: Supportive 
Residential Services 

3,790 8  $221,212  2,187 7  $89,776  

 
Mental Health Services (Outpatient) 

 FY 2019 End of Year FY 2020 End of Year 

Core Service Units Clients Cost Units Clients Cost 

310: Outpatient 
Services 

23,962 1,472 $4,147,781 22,480 1,425 $4,434,588 

312: Psychiatric 
Services 

14,487 2,407 $4,007,168 15,588 2,708 $4,317,030 



 

5 

 

320: Case 
Management 

33,211 1,834 $5,266,427 31,750 1,763 $5,578,717 

350: Assertive 
Community 
Treatment (PACT) 

8,005 109 $1,581,059 7,480 110 $1,810,215 

425: Rehabilitation 41,357 111 $955,614 27,455 118 $853,950 

460: Individual 
Supported 
Employment 

2,771 213 $411,611 2,407 175 $377,489 

 
Substance Use Disorder Services (Outpatient) 

 FY 2019 End of Year FY 2020 End of Year 

Core Service Units Clients Cost Units Clients Cost 

310: Outpatient 
Services 

10,822 670 $1,709,997 10,731 675 $1,741,148 

313: Intensive 
Outpatient 

4,803 101 $782,150 3,229 66 $666,550 

320: Case 
Management 

2,557 250 $520,481 2,568 292 $567,223 

335: Medication 
Assisted Treatment 

1,387 51 $278,021 1,603 39 $405,085 

460: Individual 
Supported 
Employment 

695 70 $103,237 571 35 $89,550 

 
Substance Use Disorder Services (Residential) 

 FY 2019 End of Year FY 2020 End of Year 

Core Service Units Clients Cost Units Clients Cost 

501: Highly Intensive 
Residential Services 

2,399 179 $838,391 2,087 161 $852,559 

521:Intensive 
Residential Services 

5,824 85 $1,291,605 3,758 67 $929,951 

551: Supervised 
Residential Services 

3,843 36 $600,341 3,771 40 $570,887 

 
Mr. Wallace provided an overview of the finances for FY2020. 
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Funding Source   Amount Percent 

Medicaid  $  3,656,567.00  7.6% 

Other Fees  $     556,780.00  1.2% 

Federal Grants  $  1,771,928.00  3.7% 

State Grants  $11,903,643.00  24.7% 

Local Funding  $30,300,521.00  62.8% 

Community Partners  $       76,274.00  0.2% 

Total $ 48,265,713.00  

 
Mr. Wallace explained a few important considerations for FY21. 

• Budget Pressures  
o Pressure on local funding due to COVID-19 

• Pressure on costs  
o Residential Services – MH and SUD 
o Staffing 

• Revenue Maximization  
o Improvements in alignment of provider and pay source 
o Increase provision/billing of billable services 

• Streamlining of Business Processes 

Medicaid
$3,656,567.00 

7%

Other Fees
$556,780.00 

1%

Federal Grants
$1,771,928.00 

4%

State Grants

$11,903,643.0
0 

25%

Local Funding

$30,300,521.0
0 

63%

Community 
Partners

$76,274.00 
0%
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o Electronic Health Record switch 
o Pharmacy Services  

 

• The members discussed the residential group homes. 
 

• Ms. Skelly asked if the additional cost of residential services for SUD and MH is due to an increase in 
clients or that the cost per client has increased.  Mr. Russell responded that there has been a decrease in 
spending for DD and SUD clients.   
 
Ms. Warren responded that the increase in cost is due to a new contract to purchase group home services.   
 

• Mr. Gallagher reminded the members that the board previously agreed to be able to receive and review 
the Performance Contract prior to the presentation to have a better understanding of the information and 
to prepare questions.  Ms. Warren and Mr. Russell responded that, in the future, the members will receive 
the information prior to the meeting.   
 
Ms. Takemoto asked if the members could receive the Performance Contract in powerpoint format.  Mr. 
Russell responded that the members will receive the original powerpoint to assist in developing specific 
questions about the Performance Contract. 
 
Ms. Warren announced that Mr. Wallace is retiring in April and that DHS is discussing a successor to 
oversee the Performance Contract. 
 

Approval of the October 21, 2020 ACCSB Meeting Minutes  
Chair O’Keefe called for a motion to approve the October 21, 2020 ACCSB Full Board meeting minutes.  Mr. 
Gallagher motioned to approve the minutes, Ms. Skelly seconded the motion, and the minutes were approved 
as amended. 
 

Mr. Gallagher asked if the myStrength mobile app. contract is with the vender for signature or with 
County purchasing.  Ms. Warren responded that the contract is with the County Attorney. 
 

Approval of the November 18, 2020 ACCSB Meeting Minutes  
Chair O’Keefe called for a motion to approve the November 18, 2020 ACCSB Full Board meeting minutes.  
Mr. Gallagher motioned to approve the minutes, Ms. Mitchell seconded the motion, and the minutes were 
approved as amended. 

 
Chairman’s Report  

• Chair O’Keefe opened a debriefing of the November 18th Annual Legislative Delegation Forum.  She asked 
the members if they have comments about the November meeting and if anyone has suggestions for 
future forums. 

 
Mr. FitzGerald commented that the forums should continue to be held virtually to increase attendance. 

 
• Chair O’Keefe announced that the members received short notification about a Public Budget Hearing.  

Ms. Skelly presented about DD.  Chair O’Keefe presented the other areas of disability.  Chair O’Keefe 
stated that Arlington’s Legislators were in attendance.  Ms. Skelly commented that the timing of the 
meeting was good since the CSB had presented to the Legislators in November.   
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• Chair O’Keefe thanked Ms. Mitchell for her service as Chair of the MH Committee and welcomed Mr. 
Gallagher as the new Co-chair of the MH Committee.  Mr. FitzGerald will take over as Chair.  The 
transition will take place in January 2021. 
 

• Chair O’Keefe announced that Jim Mack, Former CSB Member and Chair, was recognized for his service 
at the County Board recessed meeting.  Ms. Hermann spoke about the recognition.  She stated that County 
Board Chair, Libby Garvey, spoke about Jim’s professional and volunteer experiences.   
 

• Chair O’Keefe announced that she and Ms. Warren are scheduled to meet with Chair Garvey on 
December 29th.  She asked the members to send her any additional prioritizations or special concerns they 
may have.  The discussion will be about the CSB’s advocacy efforts over the past year and in the 
upcoming year.   
 

• Chair O’Keefe reminded the members about the virtual VACSB Legislative Conference on January 19, 
2021.  Anyone interested in attending should contact Ms. Mauller. 

 
• Chair O’Keefe did not report about the CSB Communication/Outreach Strategies Group. 

 
• Chair O’Keefe reminded the members about Secret Santa Program donations.  Donations can be made on-

line via credit card this year.    
 

Executive Director’s Report: Updates  
• Ms. Warren announced that DHS will meet with the County Manager on December 20th to discuss the 

base budget and proposed budget reductions.  She added that above base budget proposals will also be 
discussed.  She provided an example of an above base proposal.  

 
Ms. Skelly asked how the base budget is determined.  Ms. Warren responded that there are reductions for 
FY21, this fiscal year, due to pandemic related expenses.  She stated that the base budget is based on non-
pandemic expenses.   

 
• Ms. Warren announced that the MARCUS Alert Bill has passed.  She noted that the Regional Management 

Group (RMG) and the VACSB are analyzing the implications of the Bill.  RMG are also discussing how 
DBHDS plans to implement Mobile Crisis and how the implementation will work in partnership with the 
MARCUS Alert.   
 

• Ms. Warren announced that the Behavioral Healthcare Division (BHD) Chief position has been posted and 
will remain open until the position is filled.  Ms. Warren is currently overseeing BHD. 
 
Ms. Warren noted that Human Resources is performing a reclassification and compensation study for 
clinical staff.  The purpose of the study is to ensure that clinical staff are being compensated appropriately. 
 
Ms. Skelly asked if the study will include all CSB staff or only BHD.  Ms. Warren responded that the study 
will include all DHS clinical staff.       

 
Brief Committee Chair Reports  

Mr. Kalchbrenner reported about the Arlington Addiction and Recovery Initiative (AARI) committee meeting. 

• AARI is partnering with the High Intensity Drug Trafficking (HIDA) Program.  An individual from 
Baltimore will collaborate with Arlington. 

• A presentation about over-doses was provided to include demographics and treatment. 
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Ms. Skelly reported about the Developmental Disabilities committee meeting. 

• The committee continues to focus on and hear about staff efforts to provide mitigation for DD clients 
who are home without much to do during the pandemic.  Staff have implemented a comprehensive 
initiative to provide virtual support and assess clients individually to identify barriers to virtual 
participation.  

• The DD and CY committees will hold a joint meeting on January 6th.    

• Moving forward, the committee will begin re-discussing capacity for day programs 
 
Ms. Mitchell and Mr. FitzGerald reported about the Mental Health committee meeting. 

• Jennifer Faison, VACSB Director, presented about legislative issues, including the MARCUS Alert and 
the status of the shortage of hospital beds. 

• The Co-chairs met last month with Ms. Warren, Dr. Palmieri and Dr. Orenstein at last month’s MH 
committee meeting to address issues around psychosis and engagement with challenging clients and 
regulations and constraints that the public may not be aware of.  Dr. Orenstein will discuss the 
constraints at tonight’s meeting.  

• The Group Home subcommittee met to discuss increased communication with family members during 
covid. 

 

• Mr. FitzGerald reported about the Police Practices Group (PPG).  He stated that there is a coordinated 
document between DHS Staff Management, Arlington Police Department Staff Management and Fire 
Department Staff Management to develop a recommendation for a co-responder model.  The 
recommendation has been submitted to the County Manager.   

 
Ms. Carria reported about the Child and Youth committee meeting. 

• The CY committee has been focusing on data, equity and issues with access to services. 

• Taking active steps to ensure that families have internet connectivity.  Materials were mailed to 
children to assist them in being able to engage remotely. 

• The Court Services Team presented to the CY committee in December about interfacing with 
Behavioral Health and to hear about their efforts around monitoring data for children and court 
services. 

 
Additional Updates/Information 

• Ms. Warren reported that BHD remains in the process of developing a new Electronic Health Record 
system.  It is anticipated that the system will go live May 1, 2021. 
 

• Chair O’Keefe thanked the members for their work over the past challenging year. 
 
Adjournment 

Chair O’Keefe adjourned the meeting at 6:00 p.m. 
 

Respectfully submitted by Kelly Mauller 
 

 
Upcoming Committee Meetings – ALL SUBCOMMITTEE MEETINGS WILL BE HELD VIRTUALLY 
Child and Youth (Joint with DD) – Wednesday January 6th – 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities (Joint with CY) – Wednesday January 6th – 4:30 p.m. – 6:30 p.m. 
Mental Health – Wednesday December 16th – 6:00 p.m. – 8:00 p.m. 
Substance Use Disorder – Monday January 25th - 6:00 p.m. – 7:30 p.m.  
 
VACSB Legislative Conference – Tuesday January 19th, 2021 


