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The Arlington Community Services Board 
 

2100 Washington Boulevard  

Arlington, VA 22204 

(703) 228-5150 * FAX: (703) 228-4853 

 
April 21, 2021 

THIS IS A VIRTUAL TEAMS MEETING  
4:00 P.M. – 6:00 P.M. pm – Full Board Meeting 

DRAFT 
 
Present: Steven Gallagher, Dave FitzGerald, Bob Carolla, Jenette O’Keefe, Suzanne Joy, Lynne Kozma, Wendy 
Carria, Dori Mitchell, Anne Hermann, Cherie Takemoto, Carol Skelly, Adele McClure, James McMichael, Steve 
Taphorn, Paul Kalchbrenner 
 
Excused: Adele McClure, Sherry Coles, Asha Patton-Smith 
 
Guest: Rita Tiwari 
 
Staff: Deborah Warren, Ollie Russell, Kelly Mauller, Anita Friedman 
 
Public Comment(s) 

Public comment is encouraged at all Community Services Board meetings. No members of the public joined 
the meeting and Ms. Mauller noted that no public comments were submitted through the public website. 

 
Welcome  

Chair O’Keefe welcomed the members.  She noted that Ms. Tiwari is interested in joining the CSB and is 
attending to learn more about the CSB’s work.   
 
Ms. Tiwari stated that she is a resident of Arlington and volunteers in the Nepali community on mental health 
issues with adults and youth.          

 
Presentation: Arlington County’s Equity Initiative  

Chair O’Keefe welcomed Anita Friedman, DHS Director and Samia Byrd, Chief Race and Equity Officer, 
Deputy County Manager’s Office.  Chair O’Keefe turned the meeting over to Ms. Friedman. 
 
Ms. Friedman spoke about DHSs initiative on racial equity.  She stated that in 2018, members of DHS 
leadership attended a training session provided by the group Race Forward.  As a result of the training, the 
attending members met with the remaining members of the leadership team to discuss centering race in the 
work of DHS and what changes could be implemented.  Ms. Friedman stated that DHS is now a member of 
the Government Alliance on Racial Equity (GARE).  She noted that, in 2019, approximately 100 management 
staff attended two foundational trainings about the basics of racial equity work and how to communicate and 
use tool kits to expand work in this area.   
 
Ms. Friedman stated that DHS formed the volunteer group Racial Equity Advancement Partners (REAP).  
There are approximately 40 members across all divisions who participate in REAP.  She stated that REAP 
created a data disaggregation project, which uses a results-based accountability framework (how much we 
do, how well we do it and is anyone better off).  DHS disaggregated one project per division; homelessness, 
children’s behavioral health, senior nutrition, maternity clinic and substance use disorder outpatient services. 
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Ms. Friedman stated that DHS has also developed three subcommittees to work on capacity building, 
culturally and racially informed practices and community engagement, and rewriting the DHS mission and 
values statement to center racial equity. 
 
Ms. Friedman introduced Ms. Byrd.  She stated that Ms. Byrd has been employed by Arlington County for 
many years and that she is forward thinking. 
 
Ms. Byrd stated that she has been employed with the County since 2007 and provided an overview of her 
professional experience. 

• Department of Community Housing, Planning and Development, Principal Planner  

• Department of Community Housing and Planning and Development, Deputy County Manager 

• Educationally, City Planner  

• Housing and Community Economic Development  

• Government Contractor 

• Work in the Non-profit Sector 

• Work in the Private Sector as a Consultant 
 
Ms. Byrd provided an overview of events leading up to the creation of her role.  The County consulted with 
the National League of Cities and GARE about the importance and advancement of racial equity.  A learning 
cohort was created to discuss regional programs into the area for local jurisdictions to participate in.  Prior to 
the creation of her position as Deputy County Manager, discussions were held with County Board Member 
Christian Dorsey and the Destination 2027 Steering Committee to create an Equity Resolution.  The Resolution 
was adopted in 2019.  At the same time, a ten-month learning program with the Metropolitan National 
Council of Governments and GARE began and included staff from across the County.  
 
Ms. Byrd spoke specifically about her role as Chief Race and Equity Officer.  She has been in this role for nine 
months.  She stated that her role is to lead, convene, organize, coordinate and collaborate and to perform an 
enterprise review at the institution and structure and lay the foundation for culture change and addressing 
systemic racism.  Ms. Byrd explained that racial equity is defined as closing the gap so that race is no longer a 
predicter of one’s success in any area of life.  She noted Arlington and other jurisdictions are including race 
because it acknowledges that there are systems in place that are rooted and embedded in institutions and 
culture that result in racialized outcomes or disparities specifically based on race.  
 
Ms. Byrd stated that a National Equity Atlas Profile was developed specifically for Arlington. She noted that 
the profile provides differences based on race in areas of economic vitality, readiness including education, 
poverty and environment, education and connectiveness, as well as housing and income.  A few of the 
statistics from that profile are based on the American Community Survey conducted in 2018.  She stated that 
targeting efforts on race, with a goal of producing solutions, will include outcomes for success where 
everyone will benefit and where there will be a model and a strategy that can be applied to other areas of 
marginalization. 
 
Ms. Byrd stated her definitions of diversity, equity and inclusion (DEI). 

• Diversity - representation – having different identities, cultures and backgrounds 

• Equity and Inclusion - participation – produce the same outcomes for everyone 
 

Ms. Byrd stated the vision and mission for Arlington; Realizing Arlington’s Commitment to Equity (RACE).   

• Vision - Arlington will be a place where all are valued, educated, healthy and safe regardless of race.  

• Mission – To advance racial equity to eliminate, reduce and prevent disparities in our policies, 
processes and practices, and engagement within the community. 
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Ms. Byrd stated that the goals and framework center around work with GARE.   

• Normalize – a shared understanding, knowledge and terminology around racial equity within the 
entire organization and the community 

• Organize – a sustainable and supported structure to advance racial equity that will include personnel 
and resources  

• Operationalize – a racial equity lens and an equity mindset applied intentionally, consistently and 
constantly developing and considering the impact that policies, plans and decisions have for all 
residents and employees 

o Who benefits? 
o Who is burdened?  
o Who is missing? 
o How do we know? 
o What do we do about it? 

• Standard Operating Procedure - Establish benchmarks and regularly and continually evaluate where 
we are, what we have done, and how we are doing.  

 
Ms. Byrd stated that a community wide assessment was conducted to understand experiences and 
perspectives with respect to race and racism in Arlington. The information was presented to the County 
Board in January of this year.  There were four main outcomes from the survey. 

• The Arlington way 

• Lacking transparency 

• Lacking diversity and inclusion  

• Education and resources 
    
Ms. Byrd stated that a core team has been established across departments to assist in developing a racial 
equity action plan.  The team’s focus is guiding principles and standards in areas of communication, 
community engagement, data and metrics, education and training, contracting and procurement. 
 
Chair O’Keefe thanked Ms. Byrd for presenting and asked her and Ms. Friedman to think of the CSB as a 
partner in collaborating to develop racial equity throughout Arlington as an operational principle.  
 
Questions and Responses 

➢ Mr. FitzGerald expressed an equity concern of the mental health (MH) committee about how services 
are provided to voluntary and involuntary clients with serious mental illness (SMI).  He noted that the 
MH committee also has a concern about the amount of time clinicians spend submitting 
documentation versus how much time the clinician is able to spend with clients. 
 
Ms. Byrd responded the County does not intend for a racial equity effort to be an additional burden 
for clinicians.  She stated that racial equity is an overall approach to applying the lens to the work.                     

                    
 Ms. Friedman commented that the racial equity effort is about asking different questions as opposed 
to creating additional documentation.  

 
➢ Mr. Carolla commented that the Communications Strategies Group is working to increase marketing 

services to underserved populations and minority demographic communities in the County. 
 

➢ Ms. Warren stated that DHS has been talking about hearing all voices and asked how to ensure 
diverse representation on boards and commissions.  Ms. Byrd responded that bringing diversity to 
boards and commissions starts with how they are set up from the beginning; how we do outreach and 
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recruitment, what is the process and is it transparent, what is the criteria for membership and are there 
barriers.  

 
Ms. Friedman suggested holding mini virtual gatherings and listening sessions with the community.  
 

➢ Ms. Takemoto, speaking for herself, commented that it took County staff to explicitly ask her to 
become involved in the Developmental Disabilities (DD) committee.  She added that the DD 
committee is challenged with recruiting members who represent more racial and immigrant 
populations.   

 
➢ Chair O’Keefe stated she met with Ms. Byrd to discuss the development of the CSB racial equity 

statement.  There were many comments submitted by the CSB.  She stated that, in the meeting, Ms. 
Byrd suggested that the CSB could develop the statement more as resolutions.  

 
Ms. Byrd commented about actualizing the statements provided by the members by putting the 
statements into practice.  She recommended including language around equity and inclusion.  
 
Ms. Warren suggested that the REAP Committee review the CSB equity statement.              

 
Approval of the March 17, 2021 ACCSB Meeting Minutes  

Chair O’Keefe called for a motion to approve the March 17, 2021 ACCSB Full Board meeting minutes.  Mr. 
Gallagher motioned to approve the minutes, Ms. Hermann seconded the motion, and the minutes were 
approved as amended. 

 
Updates  

• Mr. Russell provided an update about the Virginia Hospital Center (VHC) expansion.  He stated that 
negotiations about the number of psychiatric beds needed continues.  He noted that Anthony Fusarilli, 
Assistant Director, Community Planning, Housing and Development (CPHD) provides an update to the 
County Manager every two weeks.  Mr. Russell reported that the VHC Group had the opportunity to take 
an in-person tour of the exterior of the hospital to see where proposed services will be located.  The next 
meeting will be held on April 30th.  The purpose of the meeting is to review the architects plans for a 16-
bed unit and the proposed outdoor space.  He noted that a fixed timeline for completion is needed to be 
able to track progress and be involved in the decision-making process.    

 
➢ Mr. FitzGerald asked if there is a place for the CSB to make a statement or resolution that will support 

Ms. Warren, Mr. Russell and the VHC Committee in negotiating what is already in the contract.  Mr. 
Russell responded that a statement is included in the contract.  He added that the VHC Committee 
submitted specific instruction to VHC about sharing their decision process.  
 
Mr. FitzGerald stated that negotiation of the site plan and number of psychiatric beds needed is an 
agenda item for the upcoming Mental Health Committee meeting.          

 
• Ms. McClure will provide an update about the Virginia Legislative Black Caucus at a later date.  

 
• An update about the Complete Vaccination Clinic is provided below in the Executive Director’s report. 

  
• Mr. Carolla provided an update about the CSB Communication Strategies committee.  He reported that 

the committee is developing basic steps to build a communications initiative.  He stated that the 
committee met with Kurt Larrick, Communications Manager in the Director’s Office, to exchange ideas 
and to determine the CSB’s interest are for communication and the County’s capacity to assist.  Mr. 
Carolla stated that the committee is mainly at the point of exchanging ideas with Mr. Larrick in 
preparation for Mental Health Awareness Month in May.  He added that another aspect that has been 
discussed is for the County Board to adopt a proclamation around behavioral healthcare issues during 
their May meeting.   
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Mr. Carolla added, as a side note, that there was a series of two articles that appeared in Pete Earley’s 
national mental health blog.  He noted that he responded with his own blog.  Mr. Carolla stated that 
everyone, including the CSB, has points of view that can be constructively communicated, both with 
ourselves and the Arlington community.                

 
Chair Report  

• Chair O’Keefe stated that a former very active CSB member, Susan Lowry, recently passed away.  Chair 
O’Keefe invited board members who knew Ms. Lowry to speak about her contributions.   
 
Ms. Hermann stated that Ms. Lowry was tireless and passionate.  She added that Ms. Lowry was very 
interested in serving, not only the programs that her family member attended, but advancing services to 
all clients.  Ms. Lowry was a human rights advocate as well. 
 
Ms. Skelly stated that she served with Ms. Lowry on the CSB.  She added that Ms. Lowry had a 
professional background in developmental disabilities.  Ms. Skelly stated that Ms. Lowry was direct, 
honest and forthright and she appreciated Ms. Lowry’s dedicated advocacy to services.  
 
Ms. Warren stated that she worked with Ms. Lowry in Alexandria in child and family services.  She added 
that Ms. Lowry developed an autism center in the school system.  Ms. Warren stated that Ms. Lowry was 
a great resource and did a great job collaborating and linking people to services.  
 
An acknowledgement of her passing was written by her son in the National Review.             
 

• Ms. Carria and Ms. Patton-Smith will present about the Teen Network Initiative at the June 16th CSB Full 
Board Meeting. 

 
• Chair O’Keefe read her statement, on behalf of the CSB Board, to the County Board from the Public 

Budget Hearing on April 6th.   
 

• Chair O’Keefe reminded the members that the Offender Aid and Restoration (OAR) Annual Fundraising 
Breakfast is scheduled for Thursday April 22nd.  “OAR is a community-based nonprofit which envisions a safe 
and thriving community where those impacted by the legal system enjoy equal civil and human rights. Through our 
upstream work, we are confronting and dismantling racism in the legal system and across all systems. Our 
downstream work allows us to be on the journey with individuals of all genders returning to the community from 
incarceration and support their families in the homecoming process. And we offer alternative sentencing options 
through community service to youth and adults to avoid the trauma of incarceration and instead remain a part of 
helping the community thrive” (source: https://www.oaronline.org/about-us/history-overview).  Anyone 
interested in attending, can RSVP on the OAR website.    
 

• Chair O’Keefe reminded the members about the VACSB Development and Training Conference 
scheduled for May 5th and 6th.  She stated that the conference offers valuable work sessions.  Anyone who 
would like to attend should contact Ms. Mauller.             
 

Executive Director’s Report: Updates  
• Ms. Warren reported that Marcus Alert workgroup meetings are being held every other week.  She noted 

that statewide triage guidelines are being developed for when calls come in to determine when it is 
appropriate to send only behavioral health staff and when it is appropriate to have a community care 
team, which would be a behavioral health clinician and EMS or a peer support specialist, and when it is 
appropriate to have co-response with law enforcement and when it is appropriate to only have law 
enforcement involvement.  There is collaboration with the fire department, the police department and the 
emergency call center.          

 
• Ms. Warren reported that Arlington has provided approximately 85,000 vaccinations.  She added that 50% 

of Arlington residents, ages 18 and older, have received one dose of the vaccine and approximately 30% of 
residents have received both doses. 

https://www.oaronline.org/about-us/history-overview
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Ms. Warren reminded the members that the Economic Independence Division (EID) hosted a quarantine 
hotel for individuals who are covid positive or at high risk.  She added that two individuals continue to be 
cared for the hotel.  
 
Ms. Warren reported that the Macedonia Baptist Church, in collaboration with Neighborhood Health and 
the non-profit safety net group, completed 150 vaccinations in the past week, with a total of 739 
vaccinations.  The number includes individuals receiving services.  
 

• Ms. Warren reported that the new vendor for the Arlington Recovery Center is National Capital 
Treatment and Recovery Services (NatCap).  The Center will provide medically monitored withdrawal 
services, including 24-hour nursing coverage.  Services will begin April 26th.  A tour of the new Recovery 
will be scheduled soon.   
 
Ms. Warren added that there is now an early recovery day program that will open in the near future. 

 
• Ms. Warren reported about work around securing regional grant funding for the behavioral health crisis 

continuum of care.  She noted that two grant requests were submitted on April 16th for a total of $2.7 
million in funding to start a regional behavioral health crisis call center.  She stated that the call center will 
link to the federal 988 number beginning in July of 2022.  She noted that the center will receive calls from 
individuals in crisis and also provide dispatch to the nearest crisis service. 

 
Ms. Warren stated that the second regional grant request was for adult mobile crisis response, similar to 
CR2 for children and REACH for individuals with autism and developmental disabilities.  The National 
Counseling Group partnered with DHS on the request.  The National Counseling Group is interested in 
expanding to a lifetime program. 
 

• Ms. Warren stated that DHS is also in the process of applying for StepVA funding for the next two steps of 
implementation for Peers and Family Support Partners.  She noted that Arlington will receive $130,000 
and is prioritizing having a full time Family Support Partner for Child and Family Services.                  

 
• Ms. Warren sated that DHS is developing a proposal for services for Service Members, Veteran’s and their 

Families.  She added that $64,000 was allocated for the services and that Arlington will partner with 
Alexandria, which is receiving a similar amount of funding.  She stated that one individual would be 
hired to work with both CSBs.  The individual will train staff in military cultural competency and provide 
consultation and assist with navigation for services through the Veteran’s Administration and other 
organizations that support Veteran Service Members and their families.       

 
• Ms. Warren reported that DHS is participating in an autism behavioral health study with Virginia Tech.  

She added that detailed survey information was collected across the CSB.  She noted that she is hopeful 
that Virginia Tech will be able to provide recommendations for enhancing services.   
 
Ms. Skelly asked if she could receive information about the autism study.  Ms. Warren responded that she 
will request the information from Virginia Tech.      
 

• Ms. Warren stated that the CSB should have received an invitation to the Child and Family Services 
Behavioral Health Symposium.  The symposium is based on equity.  The symposium will be held in the 
evenings so that the public has an opportunity to participate.  The symposium will be marketed via a 
proclamation and a press release.     

 
Brief Committee Chair Reports  

Ms. Carria provided an update about the Child and Youth (CY) committee meeting. 

• Child and Family will meet on May 5th.   

• The April meeting consisted of a presentation by the Teen Network Board, and a review of the data 
(Children’s Behavioral Health) 
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• Referrals remain below pre-pandemic but are rising. A higher percentage of intakes that result in 
admission to services is noted 

• There will be first-ever-hosted by Arlington’s Child and Family Services Division Mental Health 
Symposium (virtual) on May 20th.  The topic is Building Healthy Communities: Conversations on Mental 
Health, Resilience and Equity  

 
Ms. Skelly provided an update about the Developmental Disabilities (DD) committee meeting. 

• The committee is pleased to receive the support from the County Board 
 

Mr. FitzGerald and Mr. Gallagher provided and update about the Mental Health (MH) committee meeting. 

• The committee discussed restoration and competency at the last meeting.  Arlington leads Virginia in 
restoration and competency efforts  
Discussion was held about the budget 

 
Mr. Kalchbrenner provided an update about the Substance Use Disorder (SUD) committee meeting. 

• The SUD committee does not meet until April 26th.  Mr. Kalchbrenner will report at the May 19th CSB full 
board meeting. 

• The committee will discuss the Safe Station Program and the recently passed marijuana legalization law 
 

Ms. Hermann provided an update about the Mary Marshall Assisted Living Residence (MMALR). 

• MMALR is gradually reopening: 
o Activities have resumed 
o The dining room will be open one day per week 
o Visitation will be allowed 
o A cookout was held for the one-year anniversary 

• The Navy is sending a group, in honor of Earth Day on April 22nd, to assist with gardening the courtyard 

• The first resident council meeting since the beginning of the pandemic will be held on April 22nd  

• Ms. Hermann will send a newsletter the RAFT program to the members 
 
Additional Updates/Information 

• Chair O’Keefe asked the members for any additional updates or information. 
 

Adjournment 
Chair O’Keefe called for a motion to adjourn the meeting.  Ms. Carria motioned to adjourn the meeting, Mr. 
FitzGerald seconded the motion and the meeting adjourned at 6:30 p.m. 

 
Respectfully submitted by Kelly Mauller 

 
Upcoming Committee Meetings – ALL SUBCOMMITTEE MEETINGS WILL BE HELD VIRTUALLY 
Child and Youth (Joint with DD) – Wednesday April 7th – 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities (Joint with CY) – Wednesday April 7th – 4:30 p.m. – 6:30 p.m. 
Mental Health – Wednesday March 24th – 6:00 p.m. – 8:00 p.m. 
Substance Use Disorder – Monday March 22nd - 6:00 p.m. – 7:30 p.m.  
VACSB Development and Training Conference – May 5th – 6th  


