
 

 

            Arlington County Community Services Board  
                              Executive Committee Meeting 

 
                                  September 8, 2020 

          4:00 – 6:00 pm 
Virtual via Microsoft Teams 

 
 

 
 
Present: Dave FitzGerald, Jenette O’Keefe, Dori Mitchell, Paul Kalchbrenner, Asha Patton-Smith 
Wendy Carria, Carol Skelly 
 
Staff Present: Ollie Russell, Kelly Mauller 
 
Staff Absent: Deborah Warren 

 
Welcome and Brief Announcements  

Chair O’Keefe welcomed the members to the meeting and made a few announcements. 
 
• Dr. John Palmieri is stepping down in his role as Division Chief for Behavioral Healthcare in 

November of this year.  He has accepted the position of Senior Medical Advisor at the Center for 
Mental Health Services at Substance Abuse and Mental Health Services Administration 
(SAMHSA). 
 

• Due to the Covid-19 Pandemic, the CSB was not able to hold its annual awards ceremony in June.  
A celebration to recognize current staff, who have gone above and beyond their duties, staff who 
have retired and community partners will be planned for a future date. 
 

• Chair O’Keefe thanked Ms. Mauller for sending out notices about the Virginia Association of 
Community Services Board conference which will be held virtually on October 7th and 8th.  
Anyone who would like to attend should email Ms. Mauller. 
 

• Mr. FitzGerald stated that he is still interested in meeting with Mr. Russell, Dr. Palmieri and 
Emergency Services Bureau Chief, Arnecia Moody, about the DHS Emergency Services policies.  
He added that he is looking forward to being a part of the Police Practices Oversight Committee, 
which is holding their second meeting tonight.  Mr. FitzGerald will provide a report about the 
meeting at the September 16th Full Board meeting.  He will also report about the progress of the 
Mental Health Docket.   

 
Review & Approval of the July 7, 2020 Executive Committee Minutes  

Chair O’Keefe called for a motion to approve the July 7, 2020 ACCSB Executive Committee meeting 
minutes.  Ms. Mitchell motioned to approve the minutes, Ms. Skelly seconded the motion, and the 
minutes were approved as amended. 
 
Ms. Skelly noted that she is still interested in receiving a breakdown of the CSB contracts with annual 
cost. 

 
Executive Director Report  

• Mr. Russell provided an update about the DHS Covid-19 Pandemic Response.  He stated that 
DHS is developing guidelines for the safe delivery of services to ensure that all individuals 
coming in for services are aware that they will need to wear a mask, and for staff to know how to 



 

 

address situations where an individual cannot, or will not, wear a mask.  Mr. Russell noted that 
DHS was able to obtain clear masks to accommodate individuals who are hearing impaired. 

 
Mr. Russell reported that DHS is developing guidelines for in-person services to take place at the 
Sequoia complex but that this type of service will not occur until later in this year or early next 
year.  He noted that outreach in the community continues.     
 
Mr. FitzGerald expressed a concern about how the decrease of receiving in-person services affects 
the increase in acuity for individuals with serious mental illness, a substance use disorder and or 
a mental health issue.  Mr. Russell responded that DHS recognizes that in-person services are 
more effective.  Ms. Skelly asked if a report could be provided about groups of individuals who 
are at the highest risk of acuity, due to the decrease of in-person services, and the processes that 
DHS is developing to resolve the issue.  Mr. Russell will develop an overall Covid response 
report to present to the members.   

 
• Mr. FitzGerald expressed a concern about re-initiating the Emergency Services Co-responder 

model. 
 
Mr. Russell stated that the Emergency Services Co-responder Proposal has been finalized and 
that DHS is determining how to increase the number of clinicians in the community.  The 
determination will be based on how the clinicians can go into the community safely and feel 
supported and to also have on-site expertise for that support.   
  

• Ms. Warren will provide an update about recently awarded grants and applications at the 
September 16th Full Board meeting.  Mr. Russell noted that there are several Request for 
Proposals (RFPs) in process. 
 

• Ms. Warren will report about the Joint National Alliance on Mental Illness (NAMI) and Arlington 
Mental Health & Disability Alliance (AMHDA) Meeting at the September 16th Full Board 
meeting. 
 

Discussion: CSB Racial Equity Statement  
Chair O’Keefe opened a discussion about creating a racial equity statement for the CSB that will 
represent all of Arlington.  Ms. Carria provided a base statement to the full board members for 
comments.  The members discussed how to incorporate the comments into one statement.  The 
members agreed to create a base statement to be included on the CSB Commissions page on the 
website and determine how to market the statement to the community to increase awareness of CSB 
services. 
 
Mr. Russell stated that DHS is currently developing Equity Performance Measurement Plans for DHS 
services across the board.  The committee agreed that they would like to receive a presentation about 
the initiative.       

 
Committee Updates: Brief Overview in Preparation for Full Board Meeting  

The committee Chairs provided a report about the recently reinstated virtual committee meetings.  

 
• Developmental Disability (DD) Committee 

Ms. Skelly reported about the DD committee meeting held on August 12th.  Ms. Skelly stated that 
the main concern from the committee is the reopening of the Group Home day programs.  She 
noted that the service providers are finding it challenging to reopen programs while still 
following CDC guidelines.  The pandemic conditions and closing of the day programs are also 
generating extra demands on group homes.  She added that the committee refocused their 
discussion to how to expand recreational and social programs that are provided virtually.   
 



 

 

Ms. Skelly asked if the committees are able to continue to meet virtually on a regular schedule.  
Ms. Mauller responded that the committees are able to continue to meet virtually on a monthly 
basis but that it is preferred that committees meet during regular working hours instead of 
evening hours due to the redeployment of staff to other areas in DHS to assist with the Covid 
response. 
 

• Substance Use Disorder (SUD)Committee 
Chair O’Keefe reported about the SUD committee meeting held on August 24th.   

o 16 deaths by suicide have been reported so far this year; a number significantly above 
average 

o Discussion was held around sensitivities about public service announcements, such as the 
use of marijuana.  Demographic statistics and data were provided reaching out to certain 
individuals in the community who may be experiencing challenges. 

 
Chair O’Keefe turned the report over to Mr. Kalchbrenner. 
The Arlington Addiction and Recovery Initiative (AARI) held an awareness day event. 

o Overdose deaths may triple this year over the last highest number of 17 deaths in 2017 
o Training on the use of Narcan has increased 
o The Executive Director of SAFE was a featured speaker 
o A client spoke about her long-term recovery 

 
A call was placed to the new Commonwealth Attorney to discuss the requirements and barriers 
to an individual utilizing Safe Station.  Arlington’s Safe Station is located at the Courthouse, 
whereas, most Safe Stations are located at Fire Stations.   
 

• Mental Health (MH) Committee  
Ms. Mitchell reported about the MH committee meeting held on August 26th.  She reported that 
the committee developed its schedule, with topics, through the end of the fiscal year.  She stated 
that the committee will focus on the following three areas in the upcoming months: 

o First episode Psychosis 
o Navigation through services 
o Marketing of mental health services programs (PSAs, signage in the community, etc.) 

 
Ms. Mitchell stated that the Mental Health Resource has been posted to the County website.   
 
She noted that the MH committee will meet again on September 23rd.  Client Services Entry 
Bureau Chief, Arnecia Moody, will attend the meeting on the 23rd to speak about the Co-
responder model, and the “Blue Sky” Proposal (what would be the most ideal model).  The “Blue 
Sky” proposal is a co-responder model which will consist of mental health therapists, police and 
emergency medical services. 
 
Ms. Mitchell stated that Outpatient Clinical Services Bureau Chief, Alan Orenstein, reported the 
following: 

o Grant funding has been provided for two Covid Peer Support Specialists   
o The Behavioral Healthcare Division (BHD) received $425,00 in funding for 13 additional 

permanent supported apartments and a case worker who will have a caseload of 25 
clients.  It is expected that the program will expand by 25 beds next year. 

o Carry-over funds from Permanent Supportive Housing was utilized to assist with hotel 
accommodations for five homeless individuals 

o There has been an increase in attempted and completed suicides during Covid in 
comparison over the last five years 

o The Intensive Outpatient Program for individuals with SUD and co-occurring mental 
health has launched 

o The Behavioral Health Docket will begin this month 
 



 

 

Ms. Mitchell stated that Deborah Warren, DHS Deputy Director/CSB Executive Director, 
attended the meeting and reported the following: 

o The “Blue Sky” co-responder model will cost approximately $1.5 million  
o There is a State hospital bed shortage, as well as related staff shortages 
o The ACCESS program has ended – Recovery International is the new vendor – space for 

the program has been identified in Chantilly, pending renovations and zoning. 
 

• Child and Youth (CY) Committee 
Ms. Patton-Smith reported about the CY committee meeting held on August 19th.  She stated that 
the committee focused on topics of discussions and speakers for upcoming meetings.  She noted 
that the next meeting will be held on September 30th.  Ms. Patton-Smith stated that a focus of the 
committee in the upcoming year is to further explore data on demographics in order to continue 
to serve clients and the community equitably.  She noted that a connection has been created 
between core service agencies and agencies in the community to support families in conjunction 
with CSB services.   

 
• Chair O’Keefe stated that the Committee Chairs will have 10-15 minutes to report out at the 

September 16th Full Board meeting.  She asked the committee to encourage other members of the 
full board, who are also members of the subcommittees, to participate when providing their 
reports.  She also asked the committee to encourage non-CSB members of their committees to 
apply for a position on the full board.  She noted that the CSB Board does not currently have any 
openings.  New applicants must apply on-line through the County website.  Once an application 
is submitted, an interview is scheduled with the CSB Chair and the CSB Executive Director and 
then a recommendation is made to the County Board Office for appointment.    

 
Miscellaneous Information 

• Ms. Mitchell announced that there is a shortage of laptops, screens and devices for telehealth 
appointments at the Mary Marshall Assisted Living Residence (MMALR) and in the Group 
Homes.  She asked Mr. Russell if CARES Act funding could be made available to purchase these 
items.  Mr. Russell responded that he will check to see if CARES funding is able to be utilized for 
this type of purchase. 
 

• Chair O’Keefe asked Ms. Skelly if she is seeing a similar need for devices in the area of 
Developmental Disabilities.  Ms. Skelly responded that access to virtual activities is a need across 
the board for individuals with a developmental disability in the DD group homes and possibly in 
some family living situations. 
 

• Ms. Patton-Smith commented that a diversity of membership needs to be considered on both the 
CSB Board and for the subcommittees. 

 
Adjournment 

Chair O’Keefe called for a motion to adjourn the meeting.  Ms. Skelly motioned to adjourn the 
meeting, Ms. Mitchell seconded the motion. 
 
The Arlington County Community Services Board Executive Committee meeting was adjourned by 
Chair O’Keefe at 6:00 p.m. 

 
Respectfully submitted by Kelly Mauller. 

 
Upcoming Items for CSB Full Board Meeting on September 16, 2020 

• The committee Chairs provided a report about the recently reinstated virtual committee 
meetings.  

• The members will discuss creating a racial equity statement for the CSB that will represent all of 
Arlington.   

• Ms. Takemoto will provide an update about the 2020 Census. 



 

 

• Mr. FitzGerald will report about the Police Practices Group. 
• Mr. FitzGerald will report about the progress of the Behavioral Health Docket Oversight 

Committee. 
• Chair O’Keefe will ask for any updates and Information. 

 
 
Upcoming Committee Meetings - VIRTUAL 
Child and Youth – Wednesday September 30th – 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities – TBD 
Mental Health – Wednesday September 23rd – 6:00 p.m. – 8:00 p.m. 
Substance Use Disorder – TBD 
 
VACSB Conferences & Trainings 2020 - VIRTUAL 
Public Policy Conference October 7-9, 2020 


