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            Arlington County Community Services Board  
                              Executive Committee Meeting 

 
                                  October 12, 2020 

     4:00 p.m. – 6:00 pm 
Virtual via Microsoft Teams 

 
 
 

Present: Dave FitzGerald, Jenette O’Keefe, Dori Mitchell, Paul Kalchbrenner, Asha Patton-Smith 
Carol Skelly 
 
Absent: Wendy Carria 
 
Staff Present: Ollie Russell, Kelly Mauller, Deborah Warren, John Palmieri 
 
Welcome and Brief Announcements  

• Chair O’Keefe stated that the CSB will need to schedule a date for the November Legislative 
Delegation Forum.  She noted that the forum could be held during the Executive Committee 
meeting on November 9th or during the Full Board meeting on November 18th.  Ms. Mauller 
noted that the CSB will also need to decide what time to schedule the meeting, since both 
meetings have been being held from 4:00 p.m. to 6:00 p.m.  Chair O’Keefe asked the committee 
for comments.   

 
o Ms. Mitchell noted that the Mental Health Committee meets from 6:00 p.m. to 8:00 p.m. 

on November 18th.   
o Ms. Skelly noted that the Legislatures may still be in the General Assembly Special 

Session.  She suggested reaching out to staff to determine the best timing for the meeting 
due to budget concerns. 

 
• Chair O’Keefe reminded the committee that Secret Santa is collecting Secret Santa gift cards for 

the residents of the Mary Marshall Assisted Living Residence (MMALR).  The deadline for 
donating to the Secret Santa Program is December 20th; however, donations will still be accepted 
beyond the deadline.  Group home residents will also receive gift cards.  She stated that Target 
gift cards are prefered in denominations of up to $25.  Check donations are also welcome.  
Checks should be made out to the Arlington County Treasurer.  This year credit card donations 
will be accepted through the County website.  Ms. Mauller will provide the tax forms to the 
members. 

 
• Chair O’Keefe reported about the progress in developing the CSB equity statement.  She noted 

that a rough draft of the statement should be ready for review at the October 21st full board 
meeting.  
 
Chair O’Keefe encouraged the members to continue to discuss equity in the sub-committees. 

 
• Chair O’Keefe reminded the members, as a protocol, to bring any major changes within the 

committees to her so that she can provide her perspective and feedback.  She thanked the 
members for the work they perform in the committees. 

 
• Chair O’Keefe reported that she and CSB members Bob Carolla and Cherie Takemoto have 

volunteered to form a CSB Communication/Outreach Strategies Group.  She noted that the 
group will develop a strategy to bring to the CSB for review, and then for discussion with staff.  
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Chair O’Keefe stated that the SB will receive a questionnaire which will be introduced at the 
October 21st full board meeting.  She noted that the questions will be about communicating CSB 
services to the residents of Arlington.  She asked the members to contact her if they would like to 
join the group.     
 

• Chair O’Keefe stated that she has invited Kristine Konen, National Alliance on Mental Illness 
(NAMI), and Naomi Verdugo, Arlington Mental Health & Disability Alliance (AMHDA), to the 
December 16th CSB full board meeting to discuss their organizations work.   
 

• Chair O’Keefe announced that the Commonwealth Attorney has extended an invitation to 
residents of Arlington and Falls Church to send an application to become a member of a 
community advisory board that she is developing.  She offered to write a letter of support for any 
CSB member that would like to apply.    
 

• Chair O’Keefe reported that she attended the virtual VACSB Public Policy Conference on October 
7th and 8th.  She stated that the keynote speaker was Jacob Moore, the creator of Bridges to 
Wellness and the founder of NoStigmas, a social movement for mental health awareness and 
peer support.  She suggested inviting Mr. Moore to speak to the CSB.  Ms. Warren will reach out 
to Mr. Moore. 

 
Review & Approval of the September 8, 2020 Executive Committee Minutes  

Chair O’Keefe called for a motion to approve the September 8, 2020 ACCSB Executive Committee 
meeting minutes.  Ms. Skelly motioned to approve the minutes, Mr. FitzGerald seconded the motion, 
and the minutes were approved as amended. 
 
Ms. Skelly noted that she is still interested in receiving a breakdown of the CSB contracts with annual 
cost. 

 
Executive Director Report  

• Ms. Warren reported that there have been several requests to present about the future of CSE and 
ES services to the Police Practices Group (PPG).  Ms. Warren will send the date and time to Mr. 
FitzGerald for distribution to the group.   
 

• Ms. Warren reported that Region II is working to consolidate the three Crisis Stabilization 
Programs.  She stated that the Region has contracted with Recovery International (RI).  She added 
that RI is working with Fairfax County’s Planning and Zoning Commission to open a 32-bed 
facility, located in Chantilly, and will serve as a drop-off location for law enforcement.  16 of the 
beds will be utilized for 23-hour crisis stabilization.   
 

• Ms. Warren reported about Alternative Transportation.  She noted that the Department of 
Behavioral Health and Developmental Services (DBHDS) contracted with Steadfast Security, LLC 
to transport individuals.  The vendor for the entire State of Virginia is G4S.  G4S is a nationally 
recognized contractor for behavioral health security and transportation services and will provide 
alternative transportation for individuals under a Temporary Detention Order (TDO) who are 
assessed to be appropriate for such service.  The program focuses on being recovery oriented 
with specially trained drivers wearing plain clothes in secure, unmarked vehicles.  The service is 
available 24/7/365.  G4S is required to maintain a response time of two hours or less ninety 
percent of the time.  The program will begin November 10th in Northern Virginia. 
 
Mr. FitzGerald asked when the transfer of custody to alternative transport takes place.  Dr. 
Palmieri responded that the magistrate must authorized the transfer to alternative transport as a 
part of the TDO.  Dr. Palmieri added that half of the TDOs state-wide are expected to be served 
by this model.  
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Ms. Warren suggested inviting Gail Paysour, Alternative Transportation Coordinator for 
DBHDS, to present about Alternative Transportation to the PPG and the CSB full board. 
 
Mr. FitzGerald asked who in DHS is responsible for coordinating with the police and magistrate.  
Dr. Palmieri responded that ES staff would be the primary coordinators.  Ms. Warren added that 
DBHDS provided a training presentation to key stakeholders in the state, including magistrates, 
judges and police.     

 
• Ms. Warren provided an update about the Emergency Services Co-responder Model Proposal.  

She stated that the County Manager requested that DHS develop a “Blue-Sky” proposal (i.e.; 
what would be the ideal proposal).  A co-responder model pairs a behavioral health professional 
with a police officer or another first responder to respond to behavioral health crisis with the goal 
of diverting an individual from the criminal justice setting and into treatment where possible.  
The response can be for both an acute behavioral health situation as well as non-acute situations.   
 
Ms. Warren received approval from the County Manager to release the proposal to the Mental 
Health Committee and the PPG to be able to submit comments and provide feedback.  Comments 
should be submitted to Ms. Mauller by November 4th.   

 
• Ms. Warren provided an update on services during Covid.  She stated that DHS is developing a 

plan to expand face-to-face services.  She turned the floor over to Dr. Palmieri.  He stated that the 
first step is to identify gaps in service, though most services are being provided via telehealth.  
Dr. Palmieri added that programs are being reviewed, one-by-one, to identify which clients are 
most burdened by the way services are currently being provided.  He noted that, for outpatient 
services, BHD is determining what the impact and risk is in bringing individuals, clients and staff 
back into the building.  Dr. Palmieri stated that there are approximately 1,300 to 1,500 outpatient 
clients; approximately 100 of those clients have been identified as high risk.  He noted that a plan 
is being developed to offer in-person, scheduled meetings to the highest risk clients.  He added 
that a decision was made to not hold group sessions in the building, at this time.     
 
Ms. Mitchell asked if there are any outpatient services that are being provided other than 
telehealth.  Dr. Palmieri responded that ES provides in-person services, and exceptions are also 
made for some intakes.  He noted that the PACT program has discretion to provide in-person 
services as well. 
 

Committee Updates: Brief Overview 
Mr. Kalchbrenner reported about the Substance Use Disorder (SUD) Committee. 

• Mr. Kalchbrenner stated that he has been working with the Arlington County Public Schools 
Counselors about Red Ribbon week, which is the last week in October. 

• Safe Project has launched a No Shame Campaign that addresses the issue of stigma about 
asking for help for mental health or substance use issues.  To get involved individuals can 
sign a pledge that will be distributed to parents and students. 

• The Safe Disposal Campaign has also been launched with the goal of eliminating 1 million 
pills.  Anyone can order a free drug disposal bag.  A plan is being developed to distribute the 
bags through the schools.  

• A Stories of Hope event will be held for individuals to speak about their experience with 
substance use disorder and being in recovery. 

• The committee is continuing to advocate to change the location of the Safe Station Program, 
which is currently located at the Detention Center. 

• The committee is continuing to work with AARI; Narcan training, increasing the availability 
of Narcan  
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• The committee is advocating for additional Peer Recovery Specialists to provide outreach to 
individuals who are struggling with a substance use disorder. 

• Mr. Kalchbrenner may apply to the Community Advisory Board and will notify Chair 
O’Keefe. 

• AARI is holding an event, that SUD is supporting, on October 22nd at 7:00 p.m. – Ben Cort, the 
author of Weed, Inc., will hold a Ted Talk about marijuana use; in particular, the impact of 
marijuana on youth as well as efforts to legalize the use of marijuana.  The event is open to 
anyone who would like to attend. 

 
Ms. Warren asked if the stories from the Stories of Hope event will be disseminated.  Mr. 
Kalchbrenner responded that the stories will be disseminated by school counselors and health 
professionals at the middle and high school levels during Red Ribbon week. 
 
Ms. Mitchell and Mr. FitzGerald reported about the Mental Health (MH) Committee.  
At the September MHC meeting, the new Bureau Chief of Client Services Entry (CSE) and 
Emergency Services (ES), Arnecia Moody, presented on the CSE Bureau future directions, 
particularly Emergency Services (ES).  

• She detailed the CSE vision with increased use of Mandatory Outpatient Treatment (MOT) 
plans when appropriate, diversion of Seriously Mentally Ill (SMI) patients in crisis from the 
criminal justice system, and enhanced capacity to respond to Substance Use emergencies, 
children and young adults.  

• She described the increased mobile crisis staffing and coverage, and the provision of core and 
enhanced community response level services.  

• She also detailed the Co-Responder Services, which were briefly suspended due to COVID 
and which resumed in June for what is now 3 days weekly.  

• She outlined her goals to enhance mobile crisis capacity, staff training, CIC utilization, peer 
services, and the mental health crisis Co-responder program with police. 

• She detailed the Blue-Sky Proposal for the Co-responder services to include a dedicated 
police officer as well as five staff positions including two peers and to strengthen the CIC 
staffing to enhance the crisis stabilization service.  

 
Dr. Orenstein’s Outpatient Director’s Report responded to several status questions:  

• Face-to-face services: Dr. Orenstein described the DHS face-to-face services policy and 
constraints. Based on State, County and DHS Department of Public Health COVID safety 
guidelines, remote services are required, except for exempt programs like PACT. He noted 
also that increased face-to-face services are being planned and will require DHS approval. 
The MHC stressed that the lack of face-to-face services during the pandemic contributes to 
increased client acuity, and that DHS needs to make efforts now to increase the use of face-to-
face counseling with common sense safety constraints. Previously discussed.  
 

• VHC discharge transition: Dr. Orenstein noted that Dr. Palmieri, Behavioral Healthcare 
Division Chief, indicated the relationship seems to be going well. The Engagement 
Coordinator checks daily with VHC for prospective referrals to Intake /Same Day Access. 
 

• Mental Health Website pages: Dr. Orenstein followed-up on the MHC’s requested to improve 
page positioning of the Get Help Guide on the County’s mental health webpage. Mr. Larrick 
modified the Get Help Guide webpage.   The MHC also requested Emergency Services/Same 
Day Access contact information and instructions during COVID be more prominent. Dr. 
Orenstein was informed by the Intake Director that management discouraged a modified 
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description of intake procedure due to COVID on the SDA webpage since DHS was already 
informing the public about all services being modified to phone or virtual due to COVID. The 
Co-chairs brought this matter to the attention of Ms. O’Keefe. Ms. Warren instructed Mr. 
Larrick to make SDA instructions during COVID prominent on the SDA webpage.  
 

• Group Home RFP: The RFP is still in negotiation. The MHC would like to know when the 
CSB might expect an announcement.  

 
Ms. Warren responded that there is not yet a date for the announcement. 

 

• myStrength mobile app: Alternate funding has been secured and the contract is at the vender 
for signature. 
 
Dr. Palmieri responded that the contract will be finalized soon. 
 

• Ms. Mitchell asked about the progress of the Behavioral Health Docket.  Dr. Palmieri 
responded that the Docket has received four referrals. 

 
Ms. Mitchell Co-Chair Report: 

• VHC Working Group. Ms. Deane reported on the meeting with the county’s VHC site plan 
coordinator Mr. Fusarelli.  Ms. Deane noted that VHC is not establishing an exterior (out-of-
hospital) intensive outpatient program (IOP) for persons with SMI as previously agreed due 
to space limitations, but an interior program is a possibility.  Mr. Fusarelli noted advocacy for 
IOP for persons with SMI when site plan is amended. Determination of number of psychiatric 
beds is in process for the January Certificate of Public Need (COPN) application to State.  

 
Next meetings: 

• Our next meeting on October 28 will have presentation by Ms. Wargo and staff about young 
adult service providers as these relate to COVID, first episode psychosis, client and family 
navigation, marketing and equity. The child and family committee members may find this 
meeting of interest and are invited. Please let Dr. Orenstein know if you wish to attend. 
 

• The November 18th meeting will feature Ms. Jennifer Faison, the VACSB Executive Director, 
who will speak about State issues. All CSB members are invited. Kelly will send a notice to all 
CSB members closer to the date with instructions to rsvp by November 9th to Dr. Orenstein 
(Aorenstein@arlingtonva.us) to be put on the Teams invitation.  

 
Ms. Patton-Smith reported about the Child and Youth (CY) Committee. 

• The committee met on September 30th and will continue to meet monthly. 

• The committee will solely focus on equity, diversity and inclusion moving forward to ensure 
advocacy for the most vulnerable population. 

• The committee will not meet in October.  The committee will now meet the first Wednesday 
of the month beginning November 4th. 

• The committee typically invites a speaker for each meeting.  Moving forward, the committee 
will invite a speaker every other meeting to allow enough discussion time about diversity and 
inclusion data. 

• The Behavioral Health Detention Center and school-based programs will present to the 
committee. 

mailto:Aorenstein@arlingtonva.us
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• The joint meeting with the DD Committee will be rescheduled. 

• In 2021 the committee will be working with the newly formed Arlington Resiliency 
Committee. 

• In celebration of Spanish Heritage Month, the committee listened to A Spoken Word called 
Accents.  The committee individually, and as a group, discussed their reactions to the video. 

Ms. Warren announced that there is a joint Arlington County Board/Alexandria City Council 
work session about the Juvenile Detention Center on October 19th.  She added that Arlington and 
Alexandria will provide the main funding for the Detention Center.    The Executive Director of 
the Detention Center and Director of Court Services, Earl Conklin presented to the Arlington 
NAACP and another organization.  Ms. Warren will email the presentation to the committee.  
Ms. Patton-Smith announced that Mr. Conklin will present to the committee in December. 

 
Ms. Skelly reported about the Developmental Disability (DD) Committee.  

• The committee met on August 12th and again on September 30th.  The next regular meeting 
will be held November 5th. 

• The committee’s main focus is the services that are not being delivered due to Covid.  In 
particular, the day programs.  Some virtual programming is being offered and has been 
successful.  Barriers to virtual programs are due, in part, to the individual’s disability or lack 
of technology. 

• DD services are contracted, which has resulted in saved funding.  In terms of the 
transportation contract, the savings is approximately $300,000.  

• A working group of the committee met on October 7th to brainstorm ideas about creating 
activities for the winter months.  The group developed draft recommendations for the 
committee and then Ms. Warren and Ms. Bah-Duckenfield to review.  A meeting is scheduled 
with staff the last week of October to discuss the recommendations. 

Upcoming Items for CSB Full Board Meeting on October 21, 2020 
• Emily Siqveland, Assistant Program Manager, SA Residential Services & Office Based Opioid 

Treatment, will provide Narcan Training to the members.    
 

• Dr. John Palmieri, Behavioral Healthcare Division Chief, will receive a CSB Staff Recognition 
Award. 
 

• The Committee Chairs will provide updates about their committee’s work. 
 

• Chair O’Keefe will open a discussion about the CSB Racial Equity Statement. 
 

• Ms. Takemoto will provide a final update about the 2020 Census. 
 

• Mr. FitzGerald will provide an update about the Police Practices Group. 
 

• Mr. FitzGerald will provide an update about the Behavioral Health Docket. 
 

• Chair O’Keefe will provide an update about CSB communications and outreach strategies. 
 
Adjournment 

Chair O’Keefe called for a motion to adjourn the meeting.  Ms. Skelly motioned to adjourn the 
meeting; Ms. Mitchell seconded the motion. 
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The Arlington County Community Services Board Executive Committee meeting was adjourned by 
Chair O’Keefe at 5:45 p.m. 

 
Respectfully submitted by Kelly Mauller. 

 
Upcoming Committee Meetings - VIRTUAL 
Child and Youth – Wednesday November 4th – 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities – Thursday November 5th 4:00 pm. – 6:00 p.m. 
Mental Health – Wednesday October 28th – 6:00 p.m. – 8:00 p.m. 
Substance Use Disorder – Monday October 26th – 6:00 p.m. – 7:30 p.m. 
 


