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            Arlington County Community Services Board  
                              Executive Committee Meeting 

 
                                  November 9, 2020 

     4:00 p.m. – 6:00 pm 
Virtual via Microsoft Teams 

 
 

 
Present: Dori Mitchell, Jenette O’Keefe, Wendy Carria, Paul Kalchbrenner, Dave FitzGerald, Carol Skelly 
 
Absent: Asha Patton-Smith 
 
Staff: Deborah Warren, Ollie Russell, Kelly Mauller 
 
CSB Full Board Members as Guests:  Anne Hermann, Steven Gallagher, Suzanne Joy 
 
Welcome  

Chair O’Keefe welcomed the members to the meeting.  She noted that CSB Full Board members were 
invited to attend the Legislative Delegation Forum with Arlington’s Legislators.  She stated that the 
Legislators were unable to attend tonight’s meeting, due to the General Assembly reconvening.  The 
Forum has been rescheduled for the Full Board meeting at 4:00 p.m. on November 18th.  The 
committee Chairs conducted a dry-run presentation of their committee’s legislative requests for next 
week’s meeting.   

 
Review & Approval of the October 12, 2020 Executive Committee Minutes  

Chair O’Keefe called for a motion to approve the October 12, 2020 ACCSB Executive Committee 
meeting minutes.  Ms. Skelly motioned to approve the minutes, Ms. Mitchell seconded the motion, 
and the minutes were approved as amended. 

 
Chair Report  

• Chair O’Keefe reported that she attended the virtual VACSB Public Policy Conference on October 
7th and 8th.  She noted that the virtual VACSB Legislative Conference will be held on January19, 
2021.  She encouraged the members to attend. 

   
• Chair O’Keefe stated that the Communication/Outreach Strategies subcommittee sent a 

questionnaire to the members.  She noted that only eleven members have responded so far.  She 
asked that members respond, if they have not already done so.   

 
Executive Director Report 

Ms. Warren provided an update about the Co-responder Model Proposal (“Blue Sky”).  She stated 
that the County Manager requested that DHS develop a “Blue-Sky” proposal (i.e.; what would be the 
ideal proposal).  A co-responder model pairs a behavioral health professional with a police officer or 
another first responder to respond to behavioral health crisis with the goal of diverting an individual 
from the criminal justice setting and into treatment where possible.  The response can be for both an 
acute behavioral health situation as well as non-acute situations.   
 
Ms. Warren stated that the Proposal is a living document and will continue to evolve.  She noted that 
the objective is to have a crisis response model where a clinician responds to every mental health 
crisis call and, in the future, to have the police response limited to the mental health and substance 
use crisis calls where resources are exhausted or there is the potential for violence. 
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Ms. Warren stated that the proposal is a 3-year phased approach. 
• During the first year the co-responder model would be strengthened to provide a 24/7 response, 

establish a contracted alternative transport service, increase security guard staff for TDO stand-
by, identify and initiate processes for legislative change, etc.  

• In the second year, transition from a co-responder model to more of a mobile crisis unit that 
would involve procuring vehicles 

• In the third year, transition to a full mobile crisis unit 
 

Chair O’Keefe asked when the phased approach will begin.  Ms. Warren responded that funding and 
filling vacant positions will need to be considered before beginning the first phase. 
   

Upcoming Items for CSB Full Board Meeting on November 18, 2020 
• Jim Mack, Retiring CSB Member, will be presented with a CSB Recognition Award. 
• Rudbel Alfaro, Administrative Officer, Behavioral Healthcare Division, will present the End of 

Year report on the State Performance Contract. 
• Chair O’Keefe and CSB members, Bob Carolla and Cherie Takemoto, will provide an update 

about the CSB Communication/Outreach Strategies Group meeting. 
 
Adjournment 

The Arlington County Community Services Board Executive Committee meeting was adjourned by 
Chair O’Keefe at 5:00 p.m. 

 
Respectfully submitted by Kelly Mauller. 

 
 


