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            Arlington County Community Services Board  
                              Executive Committee Meeting 

 

                             March 8, 2021 
     5:30 p.m. – 7:30 pm 
Virtual via Microsoft Teams 

 
Present: Dave FitzGerald, Jenette O’Keefe, Paul Kalchbrenner, Carol Skelly, Wendy Carria, Steve 
Gallagher, Asha Patton-Smith 
 
Guest: Anne Hermann, Cherie Takemoto, Lynne Kozma  
 
Staff Present: Ollie Russell, Kelly Mauller, Deborah Warren 
 
Welcome 

Chair O’Keefe welcomed the members to the meeting. 
 

Review & Approval of the February 8th, 2021 Executive Committee Minutes  
Chair O’Keefe called for a motion to approve the February 8, 2021 ACCSB Executive Committee 
meeting minutes.  Mr. Gallagher motioned to approve the minutes, Mr. FitzGerald seconded the 
motion, and the minutes were approved as amended. 

 
Chair Report  

• Chair O’Keefe reported that she is meeting with the County Board tomorrow to advocate for the 
CSB areas of services.  She noted that an area of focus for the meeting is to include information 
that is relevant to the needs of the committees.  Chair O’Keefe will meet with CSB liaison and 
County Board member Libby Garvey early in the day and then the County Board with the 
County Manager.  The focus of the second meeting is to hear which budgetary requests the 
County Manager has included in his proposed budget.  

 
Chair O’Keefe stated that meeting with the County Board members and the County Manager is 
one avenue of communication for the CSB, as a group, and as individual members who are 
always welcome to speak at public hearings. 

 
• Chair O’Keefe asked Mr. Russell to provide an update about the Virginia Hospital Center (VHC) 

meeting.  Mr. Russell stated that a meeting was held with Adrian Stanton, Vice President, 
Business Development & Community Relations, VHC and Anthony Fusarelli, Assistant Director, 
Community Planning, Housing and Development (CPHD) to review the proposed VHC site, 
which did not agree with the proposed plan that was agreed to previously.  He added that a 
follow up meeting was held with the VHC Committee and Mr. Fusarelli to determine how to 
address the site plan conditions to ensure that VHC follows through on the agreement.  Mr. 
Russell stated that VHC has not yet developed a plan that includes the 16 psychiatric beds 
originally agreed to.  The VHC Committee will continue discussing the site plan. 

 
Chair O’Keefe asked if any of the members who attended the VHC meeting would like to 
comment.  There were no additional comments.  

 
• Chair O’Keefe stated that Mr. Russell had requested to volunteers from the CSB to form a 

working group to assist in updating the CSB’s Policies and Procedures.  Ms. Takemoto and Ms. 
Mitchell volunteered to work with Mr. Russell and Ms. Mauller.   

 
Mr. Russell reported that the group met last week to review the CSB administrative policies with 
a goal of presenting drafts to the board for review by the end of the fiscal year.  
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Chair O’Keefe asked what the role will be for the other CSB members in June.  Mr. Russell 
responded that the policies will require the signature of the CSB Chair and the CSB Executive 
Director.  He added that the working group will meet with the Chair and Executive Director 
prior to presenting drafts to the full board for comment. 
 
Mr. Gallagher recommended that the board motion to approve the policies once they have been 
fully reviewed.  Chair O’Keefe agreed.            

 
• Chair O’Keefe asked the members for suggestions and recommendations for speaker 

presentations to the CSB in 2021.  The suggestions are as follows: 
o Invite CSB Liaison and County Board Member, Libby Garvey, to present a County Board 

member view about mental health issues  
o Demonstration of the mobile MyStrength app - a mental wellness pilot for youth and 

young adults over the age of 14 
o Invite a representative from National Capital Recovery to present about the new medical 

detox program  
o Conduct a CSB conduct self-assessment session 
o Invite Samia Byrd, Chief Race and Equity Officer, Deputy County Manager, to present  

 
Executive Director Report  

• Ms. Warren reported that the County Board budget work session is scheduled for Tuesday 
March 9th.  She noted that DHS has had, and continues to have, a large roll in serving the 
community during the pandemic.  She stated that DHS is providing vaccinations to the 
community, has rented two hotels to quarantine Covid positive individuals, provided 
rental/housing assistance to prevent evictions and homelessness, as well as other assistance. 

 
She stated that the County Manager’s proposed budget includes substantial funding for some 
CSB programs.  The County Board will adopt the final FY 2022 operating budget in April. 
 
Ms. Warren provided an overview of possible above-base budget requests: 

o The new medical detox center vendor will cost $1.4 million above the base budget.  An 
additional $.5 million was requested for existing mental health group home contracts that 
are expiring (Group Home, Assisted Living Facility, Transitional Housing, Independence 
House, Mental Health Skill Building).   

o A proposal was submitted in anticipation of the recommendations from the Police 
Practices Group (PPG).  The recommendations were live streamed to the public and 
approved.  The approximate cost for this above-base request is approximately $600,000.  
The purpose of the PPG recommendation is to strengthen the Crisis Intervention Center 
staffing to be able to conduct mobile crisis services.  the above-base requests will fill three 
FTE positions: 

▪ A Physician’s Assistant 
▪ An Emergency Services (ES) clinician 
▪ A Psychiatric Services Nurse 
▪ A contracted Peer Specialist for PACT – contracted services are not considered 

FTE positions with salary and benefits. 
o DHS conducted a classification and compensation study of all clinical staff.  She noted 

that the study was conducted to strengthen recruitment and retention.  As a result of the 
study, a recommendation was brought forward to increase the majority of clinician 
salaries by 5%.  The total for this above-base request is $2 million annually. 

 
Ms. Warren stated that there was 1FTE Case Manger reduction in Clarendon House.  The 
caseload will be distributed to the remaining Case Managers. 
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Ms. Warren provided an overview of requests that were not included in the County Manager’s 
proposed budget: 

o Peer Navigator position as recommended by the Mental Health Committee 
o Behavioral Health Therapist (licensed) for Young Adult First Episode Psychosis (YA FEP) 

– a position will be reallocated to perform outreach  
o Dedicated funding to expand Arlington-based day and employment program capacity for 

individuals with DD 
 

• Ms. Skelly opened a discussion about a draft recommendation from the Developmental 
Disabilities (DD) Committee for $4.0 Million in FY 2021 DD Carryover Funds.  Chair O’Keefe will 
present the recommendation to the County Board at tomorrow’s budget work session. 

o Current projections show that approximately $4.0 million in developmental disability 
(DD) contract services will not be spent in FY 2021, mainly as a result of the pandemic, 
equivalent to more than half of the net tax support allocated in the budget originally 
approved by the County Board.  The CSB DD Committee requests that these funds be 
reserved and leveraged to fund the significant short- and long-term unmet needs of 
vulnerable DD clients. (An additional $1.2 million were unspent in FY 2020 and 
reallocated within DHS.) 

 
o The unspent FY 2021 contract dollars were mostly targeted to day and employment 

programs, including the transportation needed to support program participation.  With 
one exception, these programs have been closed since March 2020.  Arlington’s adults 
with DD have been homebound for the past year, causing severe social isolation for 
clients and additional care burdens for their families and/or group homes.   

  
o Despite the successful roll-out of vaccines, there remain significant barriers and costs 

associated with the safe reopening of contract programs for adults with DD.   (As of now, 
providers do not intend to ascertain the vaccine status of either workers or clients).  Social 
distancing will necessitate additional day program staff to maintain smaller “pods,” and 
more van routes may be needed to limit the number of riders per vehicle; in addition, 
individualized home-based habilitation services and one-on-one therapeutic recreation 
support will be needed for those unable to return to group settings. 
 

o County support is also needed for capital investment to establish new Arlington-based 
day and employment program capacity, and for the identification of appropriate program 
space.    

 
o For the past several years, operations costs associated with rising numbers of APS 

graduates with special needs have been largely offset by increases in DD Medicaid 
waivers allocated by the State.  However, the service system became oversubscribed pre-
pandemic, and new capacity will be needed as soon as participation rates return to trend. 
 

o The CSB DD Committee recognizes that the allocation of unspent balances is typically 
decided following the close of the fiscal year.  However, DD services are very complex, 
relying on a mix of State and local funds for support and on multiple contractors for the 
delivery of services.  They have been hit very hard by the pandemic, for which medical 
considerations and federal and State policies continue to evolve.  County Board 
leadership is needed to initiate a process of strategic planning, to be undertaken jointly by 
DHS staff and community stakeholders, in order to develop a thoughtful and cost-
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effective proposal for the use of the carryover funds.  Therefore, the CSB DD Committee 
urgently request that the County Board provide policy guidance with respect to these 
funds now, as part of the FY 2022 budget process.   

 
➢ Mr. Kalchbrenner commented that a Bill was passed this weekend and will be passed 

through the House and signed tomorrow, to provide $3.8 billion to the Commonwealth.  
Arlington will receive $46 million from the fund to back fill budgetary shortfalls caused 
by Covid. 
 

➢ Ms. Skelly asked if the $4 million for DD services, originally approved in the budget, has 
already been reallocated as a result of the mid-year review.  Ms. Warren responded that 
she will report back.  

 
➢ Ms. Warren suggested that the DD Committee could invite a representative from the 

Procurement Office to present at an upcoming meeting. 
 

➢ Chair O’Keefe asked the members if they have additional concerns for her to present 
during the County Board Budget Work Session.  The members did not have any 
additional concerns beyond what they already submitted and agreed that Chair O’Keefe 
should thank the County Board for their support of the CSB and for items of advocacy 
that were approved.   
  

Limited Discussion Regarding any Chair/Staff Updates  
• Discussion about this agenda item was included in the above bullet.  The members did not have 

any additional comments. 
 

Upcoming Items for CSB Full Board Meeting on March 17, 2021 
• Ms. McClure will provide an update about the VA Legislative Black Caucus. 

 
• Ms. Takemoto will provide an update about the Vaccination Clinic.  

 
• Mr. Carolla and Ms. Takemoto will provide an update about the CSB Communication Strategies 

Group.  
 

• Brief Committee updates will be provided. 
 

Adjournment 
Chair O’Keefe adjourned the meeting at 7:20 p.m. 

 
Respectfully submitted by Kelly Mauller 

 
Upcoming Committee Meetings - VIRTUAL 
Child and Youth – Wednesday April 7th 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities – Wednesday March 31st 4:00 pm. – 6:00 p.m. 
Substance Use Disorder – Monday March 22nd – 6:00 p.m. – 8:00 p.m. 
Mental Health – Wednesday March 24th – 6:00 p.m. – 8:00 p.m.  
 
VACSB 2021 Conferences 
Development and Training Conference May 5th – 6th, 2021 
 
Public Budget and Tax Hearings 
Public Budget Hearing – April 6th – 7:00 p.m. – 11:00 p.m. 
Public Tax Hearing – April 8th – 7:00 p.m. – 11:00 p.m. 


