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            Arlington County Community Services Board  
                              Executive Committee Meeting 

 
                                       March 2, 2020 

 2100 Washington Boulevard – Lower Level Room A 
                                                                        Arlington VA 22201 

 
 

 
Present: Jenette O’Keefe, Carol Skelly, Wendy Carria, Dori Mitchell, Anne Hermann, Asha Patton-Smith, 
David FitzGerald, Jim Mack 
 
Absent: Paul Kalchbrenner 
 
Staff: Deborah Warren, John Palmieri, Kelly Mauller 

 
The March 2, 2020 Arlington County Community Services Board (ACCSB) Executive Committee 
meeting was convened by ACCSB Chair O’Keefe at 6:00 p.m.  The meeting was held at 2100 
Washington Boulevard, Lower Level Room A, Arlington, Virginia 22204. 

 
The full board members were invited to join the meeting to discuss the CSB draft budget priorities. 

 
Approval of the February 10, 2020 Executive Committee Minutes  

Chair O’Keefe called for a motion to approve the January 6, 2020 ACCSB Executive Committee 
meeting minutes.  Ms. Skelly motioned to approve the minutes, Ms. Mitchell seconded the motion, 
and the minutes were approved with as amended. 

 
CSB Draft Budget Priorities  

Chair O’Keefe opened a discussion about the CSB draft budget priorities and turned the floor over to 
Ms. Warren.   
 
Ms. Warren announced that the County Manager released his proposed budget on February 25th.  
She stated that the DHS budget work session with the County Board was held earlier today.  She 
noted that, after the DHS session, a joint presentation was held with the Community Planning and 
Housing Division (CPHD) about housing in general and housing initiatives.   
 
Ms. Warren stated that the County Manager increased funding for FY21 by $1.7 million and 
increased staff by 3.0FTEs for eviction prevention and housing stabilization programs including the 
Housing Grants and Permanent Supportive Housing Programs to assist households earning 30% or 
less of the area median income ($36,000).   
 
Ms. Warren stated that the County Manager added eight additional grant-funded FTEs to support a 
variety of DHS programs (e.g. StepVA, Diversion First and the Child Advocacy Center).  
 
Ms. Warren stated that 3.0FTEs are included in the County Managers proposed budget to increase 
staffing support for CSB programs serving the developmentally disabled, young adult and seriously 
mental ill persons served through the behavioral health docket.  They are as follows: 
 
1.0FTE Developmental Disability Support Coordinator II to provide individuals with a 
developmental disability case management and support coordination   

• The number of waivers increased 79%; from 98 in FY15 to 175 in FY20 
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• The average case load average will reduce from 33 to 31 

• The position will generate approximately $80,000 in Medicaid reimbursement that reduces 
net tax support from $92, 484 to $12, 484 
 

1.0FTE Young Adult Mental Health Therapist II (convert an existing temporary FTE to permanent) to 
serve young adults through the First STEP Program for seriously mentally ill adults aged 18-19   

• Participation increased 70% over the past five years 

• Converting the position to permanent allows the program to maintain an average caseload of 
26:1 

 
1.0FTE Behavioral Health Docket Mental Health Therapist II to meet demands crated by the new 
behavioral health docket 

• In 2020, the docket requires therapists to work from Arlington County Courts, staff the 
weekly docket meetings, offer intensive wrap-around services for approximately 70 clients 
and provide the coordination required to ensure success 

• Including the additional therapist, the CSB’s Forensic Team is staffed by 4.5 FTEs serving 
approximately 430 clients 

 
Ms. Warren provided an overview of new grant-funded programs for FY20.  They are as follows: 
 
Kresge Grant 

• Received a three-year, $300,000 grant to complete and implement a plan for enhancing data 
integration across the department 

• The plans focus is to calculate the unduplicated number of clients served disaggregated by 
race ethnicity and other key demographic variables 

• The data will allow DHS to better understand service trends and outcomes by population   
 
Arlington Community Foundation Grant 

• Received a $200,000 donation to establish the Shared Prosperity Child Care Scholarship 
Program 

• Funds will provide a child care subsidy for approximately seven children for a maximum of 
two years 

 
StepVA Funding 

• In FY21, DHS will receive $1.7 million in State funding for the implementation of StepVA 

• $400,000 of the $1.7 million, funds StepVA compliance activities 

• $1.3 million, funds eight contracted counselors and two contracted supervisors for the 
Regional Children’s Mobile Crisis Response (CR2) Program (expanding the age from 18 to 21) 

 
Kinship Navigator Grant 

• In FY19, DHS received a two-year grant of $175,950 from the VA Department of Social 
Services (VDSS) for the Kinship Navigator Program 

• A Kinship Navigator facilitates the care of children by relatives to preserve the children’s 
connection with their families 

• In FY19, thirteen children exited to placement with relatives  
 
 
 
 
 VHC Grant  
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• 5-year grant for Diversion First 

• The staff person is housed in Emergency Services 
 
Ms. Warren stated that, currently, DHS manages 64 non-profit contracts with an annual value of $22 
million.  Ms. Warren noted that, of the 64 contracts, 40 are valued at $16 million and 24 are valued at 
$6 million.  Ms. Warren stated that the non-profits do not track outcome measures.  She noted that 
there is a proposed community process being developed for the non-profit framework to track 
nonprofit spending (safety net priorities).   
 
Ms. Skelly asked if it would be possible to receive a breakdown of the CSB contracts with the annual 
cost.  Ms. Warren responded that she will send the information to the members. 
 
Chair O’Keefe asked the Committee Chairs to speak about their committee’s priorities.  The members 
then discussed the priorities.   
 
The CSB budget priorities are as follows: 
 
Developmental Disability (DD) Services    
1.0 additional FTE Support Coordinator 

• The total DD caseload has risen more than 20% over the past 5 years and program 
administration is more complex due to changes resulting from the Department of Justice 
settlement agreement.  The County Manager’s budget includes one additional support 
coordinator position; however, two are needed to enable DHS to connect clients to the 
services they are eligible to receive.  The majority of support coordinator costs are reimbursed 
by the State via Medicaid. 
 

• Cost = $92,484 (-80,000 revenue) $12,484 net tax support 
 

1.0 additional FTE Program Manager (support coordinator supervisor) 

• Currently there are only 2 supervisors overseeing support coordinators who provide 
casework for more than 500 DD clients.  Given the increasing complexity of DD programs, it 
is not possible to provide the necessary monitoring for quality and consistency without an 
additional supervisor position.  Supervisory costs are not reimbursable by Medicaid. 
 

• Cost = $135,000 
 

Support DHS/CSB in identifying space and start-up funding to expand Arlington’s day or 
employment programs for individuals with DD 

• The County Board has a longstanding commitment to provide community-based day and/or 
employment programs to individuals with DD after they leave the Arlington public schools.  
The goal is to continue engagement and skill-building into adulthood. 

• Due to rising caseloads, Arlington-based programs have become oversubscribed.  Services 
will not be sufficient for the FY 2021 APS graduating class without expanded capacity.  

• Staff are currently examining options for an additional program(s).  Space and start-up costs 
are the most critical need, as most operating costs will be covered with by the Medicaid 
waiver or by county funding of the “graduates.”   The County Board’s leadership and 
support is needed to move this initiative forward.   
 

• Cost = Unknown 
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Mental Health (MH) Services 
1.0 Permanent FTE Young Adult Therapist (position included in the Manager’s proposed budget) 

• Continuation of the currently temporary position as a permanent MH Specialist II position to 
maintain proper caseload size and service intensity. 

• Young adult caseload has increased 53% in the last 5 years (from 60 to 102), we anticipate the 
trend continuing  

• Will allow for maintaining a caseload average of about 26:1 

• Impact of not obtaining the position as permanent will return caseloads to a high and 
insufficient level 34:1, that does not meet the State’s best practices guidelines. 
 

• Cost = $112,000 
 

1.0 FTE Forensic Jail Diversion (position filled for the remainder of 2020 through an “overstrength 
role” and is included in the Manager’s proposed budget for FY 2021) 

• Will increase diversion efforts for SMI/DD individuals at ACDF by fully establishing a Bond 
Diversion Program and Court Based services for when the Court meets every day instead of 
only twice weekly as currently supported. 

• Arlington County Behavioral Health Docket application was accepted, and it is anticipated 
that the Mental Health Docket will commence in July 2020. This will place a significant 
additional demand both logistically and clinically to the forensic team further necessitating 
this FTE Diversion specialist. 
 

• Cost = $111,362 
  
Child and Family (CF) Services 
1.0 FTE Family Support Partner (Peer Specialist Position) 

• Peer and family support are a requirement for the implementation of StepVA.  The objective 
of this step is to provide family/caregiver support services for services involving children 
and youth.  

• Children’s Behavioral Health has been trained and plans to implement Intensive Care 
Coordination, following the High-Fidelity Wraparound Model.  To fully maximize client’s 
experience and effectiveness of the model, an FSP is necessary to support the parent and 
family work.   

• Position can be utilized as a peer (part of step-VA) to support other families receiving 
behavioral health services 
 

• Cost = $87,630  
 

Substance Use Disorder (SUD) Services 
No requests for this Fiscal Year.   

• Funding is sufficient to meet current programing needs.  However, it is important to 
understand that the addiction crisis continues.  Virginia and many other States saw little 
reduction or increases in overall overdose fatalities.  Fentanyl continues to be the leading 
cause of overdose deaths and is being found in increasing instances in other drugs including 
cocaine and methamphetamine.  We must remain vigilant going forward. We have seen some 
positive outcomes in Arlington but there is always more that could be done. 

• Received $100,000 in funding through federal State Opioid Response (SOR) grants and 
increased funding from StepVA to DHS to support a position for substance use services.   
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• With level SOR funding we are increasing aid for critical recovery support programs, with an 
emphasis on housing.  Supporting this in early recovery with opportunities for housing, job 
training, and education greatly reduces the chance of relapse.   

• Though no funding is needed at this time, we are also working with the Commonwealth 
Attorney’s office to improve the Safe Station program and create more linkages to services. 
 

• Cost = $0 
 

• The CSB/County Board budget members are scheduled for March 24th and the times are as 
follows: 

 

• 10:30 – 11:00  Katie Cristol and Matt de Ferranti 

• 11:00 – 11:30  Erik Gutshall 

• 11:30 – 12:00  Libby Garvey and Christian Dorsey  
 

Upcoming Items for CSB Full Board Meeting on March 18, 2020 
• Chair O’Keefe will ask for any updates and Information. 

 
• Kristine Konen, Interim President & CEO, National Alliance on Mental Illness (NAMI), Northern 

Virginia will present about NAMI services. 
 

• Linh Nghe, Child and Family Services Mental Health and Substance Use Disorder Treatment 
Services will present a PSA about vaping and provide an overview about Substance Use 
Prevention Strategies and Activities. 
 

Adjournment 
The Arlington County Community Services Board Executive Committee meeting was adjourned by 
Chair O’Keefe at 7:40 p.m. 
 

Respectfully submitted by Kelly Mauller. 
 
Upcoming Committee Meetings 
Child and Youth –Wednesday March 18th, 2100 Building, Lower level B, 6:00 – 7:00 
Developmental Disabilities –Wednesday March 4th, 2100 Building, lower level – 6:30 – 8:30 
Mental Health –Wednesday March 25th, 2120 Building, Room 322 – 6:00 – 8:00 
Substance Use Disorder –Monday March 23rd, Demeter House Site Visit 
 
 
Upcoming Events 
March 16th - Community Engagement Forum on Aging, Unitarian Universalist Church, 4444 Arlington 
Blvd. 
March 17th – Civic Federation Public Panel Discussion on Adult Mental Health – time/location TBD 
March 18th – Full Board Presentation: NAMI Northern Virginia, Kristine Konen 
March 31st – Arlington Public Budget Hearing, Bozeman Government Center 7:00 p.m. 
April 2nd – Arlington Public Tax Hearing, Bozeman Government Center 7:00 p.m. – 11:00 p.m. 
April 2nd - Offender Aid and Restoration (OAR) Breakfast April 2nd, 7:45 a.m. 
 
 
VACSB Conferences & Trainings 
2019/2020 Events 

• Development & Training Conference May 6-8, 2020 The Williamsburg Lodge    
• Public Policy Conference October 7-9, 2020 Hotel Roanoke and Conference Center 

https://vacsb.org/may2019/

