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            Arlington County Community Services Board  
                              Executive Committee Meeting 

 

                             June 7, 2021 
     5:30 p.m. – 7:30 pm 
Virtual via Microsoft Teams 

 
 
 

Present: Jenette O’Keefe, Carol Skelly, Wendy Carria, Steve Gallagher, Asha Patton-Smith, Dave 
FitzGerald 
 
Absent: Paul Kalchbrenner 
 
Staff Present: Ollie Russell, Kelly Mauller, Deborah Warren 

 
Welcome 

Chair O’Keefe welcomed the members to the meeting.  She thanked the members and staff for their 
advocacy and support.     
 
Chair O’Keefe noted that typically the CSB holds a recognition awards ceremony in June but was not 
able to this year or last.  She asked the members to speak with their committees and keep track of 
who they may want to recognize when the CSB is able to hold a recognition ceremony.     

 
Review & Approval of the May 10, 2021 Executive Committee Minutes  

Chair O’Keefe called for a motion to approve the May 10, 2021 ACCSB Executive Committee meeting 
minutes.  Ms. Skelly motioned to approve the minutes, Mr. Gallagher seconded the motion, and the 
minutes were approved as amended. 
 
Ms. Skelly asked if information is available about the Counties racial equity efforts.  Ms. Mauller will 
contact Samia Byrd, Chief Race and Equity Officer, County Manager’s Office.  

 
Chair Report  

• Chair O’Keefe reminded the members that there were previous discussions about holding a 
board retreat.  She stated that the retreat is usually held on a Saturday, but other options were 
discussed; one being to elongate several full board meetings.   

 
• Chair O’Keefe opened a discussion about the board conducting a self-assessment.  She noted that 

a small group of staff developed questions that the CSB may want to ask each other such as, does 
the CSB have any strengths or weaknesses and, if so, what are they and how does the CSB 
improve upon them.  Chair O’Keefe would like to receive suggestions from the CSB as to what 
questions should be asked.  She recommended that the CSB conduct an abbreviated assessment 
as opposed to a full assessment.  Chair O’Keefe provided an overview of a handout that she 
received at a VACSB meeting in 2019 regarding what makes a good board member: 

o Board Chairs: create a partnership with the Executive Director or CEO 
o Focus on listening, not just participating 
o Understand the balance between giving the CEO ample room to manage the organization 

and ensuring that ethical standards are met 
o Ask any questions that others want to ask but may shy away from 
o Serve as ambassadors for their organizations and understand the responsibility that 

comes with that role 
o Remain energetic in learning about and helping the organization 
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➢ Ms. Skelly asked for clarification about the self-assessment.  She stated that she 
understood the assessment to be about how the CSB functions as a board but that the 
questions listed above appear to be more about how to function individually as a board 
member.  Chair O’Keefe responded that the questions are geared more towards how to be 
a good board member individually, as a starting point.  She noted that questions can be 
asked apart from the above about the operations of the board.  She added that any 
question can be asked about any aspect of the board.  

 
➢ Mr. Gallagher commented that he had similar thoughts as Ms. Skelly.  He stated that the 

CSB should think about how to be a good board member, but a decision should be made 
about the role of the board and how it operates, which would identify what type of board 
member the CSB wants. 

 
➢ Ms. Carria stated that she had similar thoughts as Ms. Skelly and Mr. Gallagher.  She 

stated that the CSB discusses recruiting and representation and that she would be 
interested to know, if these topics are evaluated and what are the values, efforts, and 
outcomes, that would align what the CSB is doing as a committee.  She stated that another 
thought she had was, how does the CSB know if they are effective. 

 
➢ Ms. Warren stated that a survey was developed by CSB staff liaisons as a tool to pull out 

information.  She noted that the survey was created for all CSB members.  She asked the 
members if they would be interested in surveying key stakeholders, including possibly 
the County Board.  She added that, once the CSB receives all the feedback, the 
information could be used to facilitate a retreat to discuss the feedback to determine if the 
CSB would want to make any changes to institute moving forward. 

 
➢ Chair O’Keefe asked what a reasonable time frame would be to hold a retreat.  She asked 

the members if they could develop their questions for discussion at the July12th Executive 
Committee meeting.  The members agreed.  Questions can be sent to Chair O’Keefe 
and/or Ms. Mauller.                         

 
• Chair O’Keefe announced that the Communications Strategies Group will meet Wednesday June 

9th.  She noted that this will be the last meeting with Mr. Carolla, Ms. Takemoto and her until Fall. 
 

• Chair O’Keefe reported that the CSB will continue to develop a racial equity statement.  A 
finalized draft of the statement will be brought before the board in the near future for the board 
to review.  
 

• Chair O’Keefe asked the members when their committees will meet over the summer. 
o The Mental Health Committee will not meet in July or August.  The next meeting will be 

September 22nd. 
o The Child and Youth Committee will not meet in July.  The next meeting will be August 

4th.  
o The Developmental Disabilities Committee will not meet in August.  The next meeting 

will be July 13th.   
o The Substance Use Disorder Committee will not meet in August.  The July meeting will be 

July 26th. 
 

Chair O’Keefe asked the members to consider presentations they would like to hear from in the 
upcoming fiscal year. 

  
• Chair O’Keefe asked the members to consider FY22 budget priorities in their committees.  She 

noted that budget discussions will begin July 1st, the beginning of the fiscal year.  Chair O’Keefe 
stated that County Board Chair, Matt de Ferranti, sent an email request to the committee and 
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advisory group chairs requesting legislative concerns.  She noted that she forwarded the email to 
the members requesting any legislative issues that are developing in the committees.    

 
• Chair O’Keefe turned the meeting over to Ms. Skelly to speak about DD concerns.  Ms. Skelly 

announced that the DD Committee is meeting on Thursday June 10th.  She noted that there are 
two related but separate concerns to discuss.  Ms. Skelly stated that the first concern is that, 
generally, reopening day programs was delayed and then delayed indefinitely.  She noted that 
she is unclear about the barriers to reopening.  Ms. Skelly stated that the second concern is 
vaccine requirements and client safety.  
 
Ms. Skelly stated that she has collected all of the information that has been shared about vaccine 
requirements up to this point.  She noted that she will disburse all of the information to the DD 
committee members.  She will include all motions and recommendations that could be made.  
She stated that, if the DD committee members vote on the motions and/or make 
recommendations, they will be presented to the CSB full board for deliberation. 
 
Ms. Skelly stated that a representative from the County Attorney’s Office, the Executive Director 
of the local Service Source Chapter will be in attendance at the meeting.  Service Source’s hold 
harmless agreement is also a concern of the DD committee. 
 
Ms. Warren stated that she will attend the meeting as well as the County Attorney, the DD 
Division Chief, Maimoona Bah-Duckenfield, and the DD Bureau Chief, LaVoyce Reid.  She added 
that another concern is transportation for clients to and from the day programs.  Ms. Warren 
stated that the goal is to have the day programs open by July 1st.  
 
Mr. Gallagher asked, for clarification purposes, that if the DD Committee develops a proposal, 
the proposal would then be presented to the CSB at the June 16th full board meeting and would 
be presented along with any contrary suggestions.  He continue with, that if the CSB votes on the 
statement, then the CSB has stated an opinion on the matter with what the County Attorney says 
is legal.                            
 

• Chair O’Keefe asked Mr. Gallagher if he has had an opportunity to speak with the Community 
Development Citizens Advisory Committee (CDCAC) Chair about presenting to the CSB.  
(CDCAC) reviews grant requests, evaluates programs and makes recommendations to the 
County Board for the use of federal Community Development Block Grant (CDBG) and 
Community Services Block Grant (CSBG) funds. The Committee also advises on the development 
of the annual Community Development program as part of Arlington’s five-year Consolidated 
Plan (Source: https://commissions.arlingtonva.us/community-development-citizens-advisory-
committee/).  Mr. Gallagher responded the CDCAC Chair and staff are very interested in 
presented.  A meeting date will need to be determined.   

 
• Chair O’Keefe suggested inviting Dr. Michael Gillette, Bioethical Services of Virginia, Inc., to 

speak at a CSB full board meeting.  Mr. Russell stated that Dr. Gillette is presenting a training 
about the ethics of marijuana and our systems of services tomorrow. 
 
Chair O’Keefe suggested having CSB member, Paul Kalchbrenner, present about marijuana at the 
July 21st CSB full board meeting.  Mr. Kalchbrenner is Chair of the Substance Use Disorder 
Committee.  

 
Executive Director Report 

• Ms. Warren reported that DHS has submitted many grants for funding but has not had a 
response for all of them yet.  She stated that grant funding for a full-time Family Support Partner 
for Children’s Behavioral Health was awarded.  She added that a grant was submitted for 
funding for Forensics and a StepVA Outpatient position to be developed for $204,000. 

 

Consolidated%20Plan%20(Source:%20https:/commissions.arlingtonva.us/community-development-citizens-advisory-committee/).
Consolidated%20Plan%20(Source:%20https:/commissions.arlingtonva.us/community-development-citizens-advisory-committee/).
Consolidated%20Plan%20(Source:%20https:/commissions.arlingtonva.us/community-development-citizens-advisory-committee/).
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Ms. Warren added that Arlington is working collaboratively on a First Episode Psychosis grant.  
She stated that the funding would be short-term Rescue Act funds for a grant through the 
Department of Behavioral Health and Developmental Services (DBHDS).  The submission 
deadline is July 1st.  Ms. Warren asked the CSB for letters of support.  She will also ask for letters 
of support from the MH Committee, the CY Committee, AMHDA and NAMI.  She noted that the 
grant would provide funding for a clinical lead, a full-time clinician, a half-time peer, a full-time 
education and employment specialist, a .25 psychiatrist and nursing time.  Services would be for 
individuals from 13 to 30 years of age. 

 
• Ms. Warren stated that the RFP process has improved.  She noted that the RFP for the assisted 

living facilities for $13,000 was awarded to a new vendor, Pathway Homes.  She stated that the 
previous vendor, CRi, disputed the award.  She added that there was concern from family 
members that the residents would need to relocate.  Ms. Warren stated that, through 
consultation, the awards to Pathway Homes were withdrawn.  She noted that a meeting is 
scheduled for June 8 to discuss a short-term option for the next 18 months.  A longer-term option 
will be determined at the end of the 18 months.  
 

➢ Mr. Gallagher asked how this situation can be avoided in the future.  Ms. Warren 
responded that DHS is discussing how to avoid the situation from reoccurring but that 
she is unable to disclose those discussions for legal reasons.  

 
➢ Chair O’Keefe asked if the Group Home Committee will meet.  Ms. Warren responded 

that the committee will meet soon.  Mr. Gallagher noted that a date has not yet been set.   
 

• Ms. Warren reported that the new State Performance Contract has been finalized. 
 

• Ms. Warren reported that discussions continue around bringing back face-to-face in-person 
services. 
 

• Ms. Warren reported that DHS is close to launching Welligent, a new electronic health record 
system.  Welligent will go live on September 1st.  User training will begin next week.                               

 
Limited Discussion Regarding any Chair/Staff Updates  

• Mr. FitzGerald thanked Ms. Warren for attending the MH Committee meeting while she was 
traveling. 

 
• Mr. Gallagher stated that the MH Committee approved and recommended several of 

Memorandums of Agreement (MOU) and asked if the MOU would be on the agenda for the June 
16th full board meeting.  Chair O’Keefe responded that she did not receive the MOUs to be able to 
review them.  DD also has a couple of MOUs.  
 

• Ms. Warren commended Child and Family Services Bureau Chief, Jamii PremDas for organizing 
a Latinex Training earlier in the day.  
 

Upcoming Items for CSB Full Board Meeting on June16, 2021 
• CSB members, Wendy Carria and Asha Patton Smith, will present about the Teen Network. 

 
• Brief committee updates will be provided. 

 
Adjournment 

Chair O’Keefe called for a motion to adjourn the meeting.  Ms. Carria motioned to adjourn the 
meeting, Mr. Gallagher seconded the motion and the meeting adjourned at 7:15 p.m. 

 
Respectfully submitted by Kelly Mauller 
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Upcoming Committee Meetings - VIRTUAL 
Child and Youth – The Child and Youth Committee will not meet in July 
Developmental Disabilities – Wednesday July 13th - 4:00 pm. – 6:00 p.m. 
Substance Use Disorder – Monday June 28th – 6:00 p.m. – 8:00 p.m. 
Mental Health – Wednesday June 30th – 6:00 p.m. – 8:00 p.m.  
 
 


