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            Arlington County Community Services Board  
                              Executive Committee Meeting 

 

                             July 12, 2021 
     5:30 p.m. – 7:30 pm 
Virtual via Microsoft Teams 

 
 

 
Present: Jenette O’Keefe, Carol Skelly, Wendy Carria, Steve Gallagher, Asha Patton-Smith, Dave 
FitzGerald 
 
Absent: Paul Kalchbrenner 
 
Staff Present: Ollie Russell, Kelly Mauller, Deborah Warren 

 
Welcome 

Chair O’Keefe welcomed the members to the meeting.  She thanked the members and staff for their 
advocacy and support.     

 
Moment of Remembrance and Appreciation  

Chair O’Keefe called for a moment of silence in remembrance and appreciation for all who were 
affected by the pandemic and other events over the past year and a half.  She stated that we are now 
at a point of a new start in many ways. 

 
Review & Approval of the June 7, 2021 Executive Committee Minutes  

Chair O’Keefe called for a motion to approve the June 7, 2021 ACCSB Executive Committee meeting 
minutes.  Ms. Carria motioned to approve the minutes, Ms. Skelly seconded the motion, and the 
minutes were approved as amended. 
 
Chair O’Keefe provided comments about the sections pertaining to the CSB self-assessment and the 
CSB’s development of a racial equity statement and/or resolutions.  Angela Churchill, 
Developmental and Organizational Specialist, will assist the CSB in both areas. 
 

➢ Ms. Skelly asked to what extent the racial and ethnic breakdown of client numbers reflects the 
overall population of the County and is data available to determine an action plan.  Ms. 
Warren responded that data is being disaggregated in various programs.  She noted that 
Samia Byrd, Chief Equity and Racial Officer, County Board Office, is developing an equity 
dashboard that will include this type of data.    

 
➢ Mr. FitzGerald asked when the original comments regarding a racial equity statement 

occurred.  Ms. Mauller responded that the original date was July 2020.  
 

Chair Report  
• Chair O’Keefe referred to the CSB tracking calendar, which indicates standard items for 

discussion for each month.  The month of July includes the following:  
o Submission of final state budget priorities to the County Board Chair 
o CSB Staff liaisons prepare to work with committees to set full year agenda 
o Annual report planning – choose a theme and format 
o Announcement of the VACSB October Public Policy Conference  

 



2 

 

The month of August includes the following:  
o The full board does not meet in August 
o Ms. Warren discusses CSB State priorities with DHS Director  

 
➢ At a prior meeting, Mr. Gallagher had asked about the status of Memorandums of 

Understanding (MOU).  He noted that he is still interested in an update and asked when the 
members will receive the MOUs for review.  Ms. Warren responded that she will check to see 
if the MOUs have already been updated for this year and noted that the MOUs will be added 
to the tracking calendar for the following year. 

 
• Chair O’Keefe announced that the CSB will return to In-person Meetings in September.  Ms. 

Mauller provided the following guidelines and items to consider prior to the meeting.  
  

• In-person meetings are dictated by State FOIA laws (freedom of information act) – see 
attached letter to the FOIA Council from the County Board 

• As of September 1st, County Board appointed commission and their subcommittees (DD, 
MH, SUD, CY) are required to meet in person – this comes from requirements of the State 
that a physical quorum be present 

• County Manager appointed commissions are not required to meet in person and can meet 
virtually at any time  

• Hybrid meetings still require a physical quorum – 50+1 as stated in our by-laws 

• Tech support said hybrid meetings are very challenging – the challenge does not come 
from Arlington – it is a general nationwide issue – discussed having a DTS support team 
to help organize 

• Commission members can meet virtually if they have a medical condition that will not 
allow them to attend in person – a policy would need to be created, reviewed and 
approved by County legal – individual members are allowed to attend virtually 2xs per 
year 

• Presentations and public comment can be done virtually at any time (ex: person 
presenting is in Richmond and would need to drive for a 15-minute presentation) – public 
comment can also be presented virtually 

• DD is meeting in August – they are not required to offer a virtual option but will still need 
to post to the county website for the public comments form. 

 
Things to consider: 

• Create a medical reason to attend virtually policy 

• On-line public comment requests come directly to my email  

• We may not always have room capacity for the public to attend – I can add myself to the 
website as a contact for those who want to attend in-person for public content – we would 
need to give a deadline – develop a plan for attendees that “just show up” and the room is 
at capacity  

• It will be extremely important for CSB members to notify me if they are not attending a 
full board meeting so we can accommodate members of the community who want to 
physically attend for public comment – I can then update the website to say if the meeting 
room is at full capacity 

• I have the auditorium, for full board meetings, and room A, for exec meetings reserved 
for 3 years at this point in time  

 
Chair O’Keefe stated that many people have found that the virtual platform has allowed for 
increased attendance.  She noted that the County Board Office submitted a letter to the FOIA 
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Council expressing support for increased flexibility for electronic meetings outside of a 
declared emergency.  The letter also stated that removing barriers such as transportation and 
childcare, leads to a more equitable, accessible, and transparent government.  The letter was 
signed by members of the public, local and regional boards, and elected officials across the 
Commonwealth.  In addition, Chair O’Keefe, on behalf of the CSB, signed other petitions 
written by Commission Chairs dealing with this same issue.   
 

➢ Ms. Skelly asked if social distancing, in the context of room capacity, means three feet or six 
feet.  Ms. Mauller responded that social distancing throughout the Sequoia Plaza is measured 
at six feet.   

 
➢ Ms. Skelly asked if a virtual option will need to be offered for all CSB meetings and 

subcommittee meetings.  Ms. Mauller responded that, as of September 1st, County Board 
appointed commission and their subcommittees (DD, MH, SUD, CY) are required to meet in 
person.  It is a State FOIA requirement that a physical quorum be present.  

 
➢ Mr. Gallagher asked if there is a hybrid option for those who can not attend due to a medical 

condition.  Hybrid meetings still require a physical quorum, 50+1 as stated in the CSB by-
laws.  Commission members can meet virtually if they have a medical condition that will not 
allow them to attend in person.  Individual members, without a medical condition, are 
allowed to attend virtually 2xs per year.   

 
➢ Ms. Carria commented that she has seen an increase in participation through the virtual 

meetings because it reduces barriers to in-person attendance such as transportation and 
childcare.  She suggested that meetings could be recorded and posted on-line for the purpose 
of public awareness and/or to submit public comment.  Ms. Mauller responded that in-
person meetings are being mandated by the State.  Chair O’Keefe responded that this is the 
reason that the County Board has petitioned the State to allow for more flexibility. 

 
➢ Mr. Gallagher asked if the meetings could be broadcast, similar to County Board meetings, 

even if there is full attendance.  Ms. Mauller responded that it would be very challenging and 
would require additional work for staff and the County’s Department of Technology Services 
(DTS). 

 
➢ Ms. Skelly asked, under what circumstances if meetings are in-person, would meetings be 

required to offer a virtual option.  Mr. Russell responded that sending out a Zoom or Teams 
link is not challenging.  He stated that the difficulty is when a meeting is streamed on 
ArlingtonNow or if the meeting is going to be recorded and posted; these platforms require a 
lot of extra staff support.  

 
➢ Ms. Patton-Smith asked if the CSB will discuss revising the time of day that the committees 

will meet.  Ms. Warren responded that revising the meeting times is an option. 
 
➢ Chair O’Keefe stated that another topic to be considered is how to allow for in-person public 

comment if the meeting room is at capacity.  She added that a system will need to be 
developed for the public to submit comments.  Currently public comment can be submitted 
through the County Public Website.  Ms. Warren responded that, if that situation occurred, 
the person could possibly be set up in an adjacent room and call into the meeting.    
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➢ Chair O’Keefe asked if meeting rooms have been assigned to accommodate typical 
attendance.  Ms. Mauller responded that she has only assigned rooms to the Executive 
Committee, room D, and the Full Board, auditorium.  The committee Chairs should meet 
with their staff liaisons to determine which room(s) will accommodate them. 

 
➢ Chair O’Keefe asked the members to notify Ms. Mauller if they are unable to attend a 

meeting.  Notification is important so that accommodations can be arranged for the public to 
be able to attend. 

 
➢ Chair O’Keefe stated that she has been asked to sign on to and additional petition from Eric 

Berkey, Chair of the Housing Committee, on behalf of the CSB.  Mr. Berkey asked the 
Commission Chairs to ask questions of their committees.  The questions are as follows: 

 
o Provide a brief description of the committee and the value it brings to the County and 

community 
o Provide the concerns your committees have about returning to in-person meetings full 

time 
 
Chair O’Keefe noted that she has already received several responses to the questions and 
asked the members if they have any additional concerns.      
  

o Provide explanations or stories about how virtual meetings have benefited your 
committees and allowed it to bring value to the community that would have been 
impossible or unlikely if people have had to attend in person 

 
▪ Ms. Skelly responded that the Developmental Disabilities Committee has a lot of 

family members who are caregivers for their adult children making it difficult at 
times to attend in-person meetings.  She added that virtual meetings have 
increased participation of caregivers who may not otherwise have been able to 
attend. 
 

▪ Ms. Patton-Smith responded that, similarly to what Ms. Skelly stated, virtual 
meetings have allowed for nearly 100% increased participation in the Child and 
Youth Committee meetings because of the reduced barriers of transportation and 
childcare.  

 
▪ Ms. Gallagher responded that the Mental Health Committee has seen an increase 

in non-member participation, by both organizations and individuals, who had not 
pre-pandemic attended any meetings. 

 
➢ Mr. Gallagher asked if there is any organizational opposition to having the flexibility to meet 

virtually or if the issue is only with the FOIA law.  Ms. Warren responded that there is no 
opposition. 
 

• Chair O’Keefe reminded the members that the CSB should always maintain a collegial 
relationship with other members of the CSB, staff and any other entities that the CSB interacts 
with.  The members discussed how to work collaboratively in the committees to maintain good 
relationships. 
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Executive Director Report  
 

• Ms. Warren reported that the State Commissioner has closed five out of eight state hospitals for 
new admissions.  She stated that the risk to the community has now been shifted to the CSBs.  
She added that the goal of the closures is to reduce state hospital census so that the hospitals can 
consolidate staff.  Ms. Warren stated that since the bed of last resort law in 2014 went into place, 
the Temporary Detention Orders (TDOs) to state hospitals went from less than four per day in 
2013 to over eighteen per day, or a 400% increase, in TDOs to state hospitals.  She noted that 
private hospitals stopped admitting TDOs.  She stated that the 400% increase has resulted in 
hospitals having more than 100% bed capacity and not 100% staffing.  She noted that staffing has 
been challenging for the hospitals.   

 
Ms. Warren reported that Region II’s utilization of state beds is down 7% from last year and 11% 
from the year prior.  Region II is only utilizing 10% of state hospital beds and has 30% of the 
population of the State.  This is due to strong funding from the localities for community services 
in the region. 
 
Ms. Warren reported that the Northern Virginia Mental Health Institute (NVMHI) is receiving an 
increase of diversions from other jurisdictions.  She clarified that diversion means that a patient is 
issued a TDO and, in the TDO, it is a requirement to identify which hospital the patient is being 
sent to and, when there are no beds available at any of the other hospitals, they have been coming 
to NVMHI.   
 
Ms. Warren reported that the hospitals that are closing include: 

o Catawba Hospital 
o Central State Hospital 
o Eastern State Hospital  
o Piedmont Geriatric Hospital 
o Western State Hospital    

 
Ms. Warren added that NVMHI, the Southern Virginia Mental Health Institute and Southwestern 
Virginia Mental Health Institute are the only three state hospitals accepting new admissions.   
 
Ms. Warren stated that the plan is to further reduce the state hospital census through attrition, 
noting that, as patients are discharged, they will not be admitting new patients.  This will create 
additional challenges for Emergency Services and increased challenges for individuals in crisis in 
the community.  There will be an increase in waiting times in the Emergency Department and a 
decrease in receiving services that will be needed while in crisis.   
 
Ms. Warren stated that Arlington received new positions for the Crisis Intervention Center (CIC).  
The hiring process will be expedited and staff, including managers, may be redeployed from 
other areas in the organization to staff the CIC.   
 
Ms. Warren reported that a regional crisis stabilization receiving center is being developed.  The 
center was anticipated to open July 1st but there have been construction issues.  She noted that 
Arlington is offering incentives to Recovery International to have the center operational.  Once 
construction is completed, 16 crisis stabilization beds will be available. 
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Ms. Warren reported that currently there are barriers to discharge from the state hospitals such as 
lack of appropriate housing, not guilty by reason of insanity (NGRI) status, and, in some cases 
the need for guardianship.   
 
Ms. Warren reported that she notified the VHC Emergency Department Manager about the 
closures.  A meeting was also held with local private hospitals, who have increased admissions of 
our clients.  VHC has also increased admissions. 
 
➢ Mr. FitzGerald asked Ms. Warren to let the Mental Health Committee know how they can 

assist in advocacy.  
 

➢ Chair O’Keefe suggested that the CSB submit a letter to the State expressing concern for the 
hospital closures.           

 
• Ms. Warren reported that DHS has successfully moved forward with the new Electronic Health 

Records System, Welligent.  Welligent will go live September 1st.   
 

• Ms. Warren reported that the StepVA Outpatient proposal was approved for $204,000 in on-
going funds.   
 
The grant submitted for Federal Pass Through funding (Mental Health Block Grant Money) for 
First Episode Psychosis (FEP) was approved for $804,000 over a two-year period of time for four 
localities.  Arlington will receive $250,000. 
 
An RFP was submitted for a consultant for DD day support and employment programming.  The 
Selection Advisory Committee (SAC) completed its review of the RFP and made an award to a 
national group.  The RFP is currently with Purchasing. 
 
The contract for the Irving Street DD Group Home construction was withdrawn.  A new RFP will 
be issued in August or September of this year.   
 
The Clarendon House Psycho-Social Program reopened July 6th.   
 
DD Day Support Programs reopened July 1st.  

 
• Ms. Warren reported that a list of participants for the Marcus Alert Stakeholder Group is being 

developed.  Positions will begin to be advertised later this month for applicants; persons who 
have lived experience with behavioral health, family members whose loved ones have lived 
experience or lived experience with law enforcement.  Stakeholder meetings will begin in 
September.   

 
Limited Discussion Regarding any Chair/Staff Updates  
 

• Ms. Skelly reported that the DD Committee will meet on August 4th off-site without staff. 
 

• Ms. Patton-Smith reported that the CY Committee will not meet in August. 
 

• Mr. Russell reported that, with the assistance of Ms. Takemoto and Ms. Mitchell, the first draft of 
the CSB Policies and Procedures has been completed.   
   

Upcoming Items for CSB Full Board Meeting on July 21, 2021 
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• CDCAC Chair, Tim Denning, and CDCAC Chief Staffer, Caitlin Jones, will present about the 
work of the Community Development Citizens Advisory Committee (CDCAC). 

 
• Ollie Russell, Behavioral Healthcare Assistant Division Chief, will present about the State 

Performance Contract.  
 

• Paul Kalchbrenner, CSB Member, will present about the new marijuana law and its impact.  
 

• Wendy Carria and Asha Patton-Smith, CSB Members, will present about the Teen Network. 
 

• Chair O’Keefe will ask for any brief committee updates. 
 

Adjournment 
 
Chair O’Keefe adjourned the meeting at 7:30 p.m. 

 
Respectfully submitted by Kelly Mauller 

 
Upcoming Committee Meetings - VIRTUAL 
Child and Youth (CY) – Not meeting in July/August TBA – 4:30 p.m. – 6:00 p.m. 
Developmental Disabilities (DD) – Tuesday July 13th / August 4th – 7:00 p.m. – 9:00 p.m. 
Substance Use Disorder (SUD) – Monday July 26th – 6:00 – 7:30/ Not meeting in August 
Mental Health (MH) – Not meeting in July or August/ Wednesday September 22nd – 6:00 p.m. – 8:00 
p.m. 
 
 


